Chapter A

Recommendations from Previous Review and Metropolitan Planning Organization (MPO) Responses


B. Corrective Actions

1. Long Range Transportation Plan - Financial Plan: In accordance with 23 CFR 450.322((f)(10)(i), the LRTP must include in the financial plan  “system level estimates of costs and revenue sources that are reasonably expected to be available to adequately operate and maintain federal-aid highways and public transportation.” In order to meet this requirement, the Florida partners agreed that the MPOs would include in their Long Range Transportation Plans the 2035 Revenue Forecast Handbook as an appendix. While the 2035 RMP references portions of this Handbook in the Financial Plan Appendix, it was not clear to the Review Team where the remaining information was used or referenced. To meet this requirement, the modification process can be used to include the 2035 Revenue Forecast Handbook as an appendix to the 2035 RMP. Please include this information either with the next RMP modification but no later than by January 2014.

CRTPA Response:  The CRTPA modified the RMP to include the 2035 Revenue Forecast Handbook as an appendix on November 20, 2013.
C. Recommendations

1. Security: The Federal Review Team strongly encourages the CRTPA to conduct a COOP exercise for its staff. This exercise will help to identify any areas of the City’s COOP and the Facility EEOP that will work well for the CRTPA and those that may need strengthening.
CRTPA Response:  In March 2016 the CRTPA moved into City Hall (City of Tallahassee) and is receiving staff services from the City of Tallahassee and will follow the direction provided by the City’s COOP.
2. Safety: The Federal Review Team recommends that the CRTPA coordinate with FDOT to ensure that the goals and objectives of all CRTPA Planning Process Plans are consistent with the SHSP. The next LRTP update should provide a clear summary of how the TMA’s safety goals and objectives align with the SHSP.
CRTPA Response:  The Evaluation Criteria that was developed and approved by the CRTPA Board incorporated “Safety” to address if a “Project includes location(s) that have been identified as safety concerns for cyclists, pedestrians, or differently-abled individuals in the Congestion Management Plan or Safe Routes to School Plans.” (Bike and Pedestrian Evaluation Criteria), and if the “Project is part of or directly serves an identified evacuation route, as identified on State Emergency Response Team (SERT) evacuation route maps.” (Roadway Evaluation Criteria), or lastly if the “Project enhances Universal Accessibility by connecting compatible facility types, removing barriers, reconstructing or altering the physical environment, retrofitting existing facilities, or adding enhanced sidewalks, signage and wayfinding, signalization, crosswalk signals, painting, lighting, street furniture, shaded areas, bus stops, technology enhancements or other accessories to improve comfort and safety.” (General Evaluation Criteria).  This approach utilized and integrated the Congestion Management Plan, as an example, to pinpoint problem areas that can be improved from a data driven safety perspective.  
3. Outreach and Public Participation – Public Participation Plan Update: The Federal Review Team recommends during the next update of the PPP that the staff include samples of previous surveys, newsletters and other outreach tools it may use. Utilizing visualization in planning documents often times assists in the overall readability of the plan. It is also an opportunity to communicate to the public the type of outreach activities that the planning staff is involved in throughout the year. The PPP should also be updated to include the time frames for public notice and comment periods for the CRTPA’s products and major changes to those documents.
CRTPA Response:  CRTPA staff is currently preparing to update the Public Involvement Process Plan to reflect changes to the organization (both in location and staffing) and to be reflective of methodologies that CRTPA staff has found to be most effective in public involvement in our region.  CRTPA staff will consider these recommendations when updating the plan.  
4. Outreach and Public Participation – Amendments to the RMP and TIP: The Federal Review Team recommends that in the next update to the PPP that detailed information be included related to how the public participation plan is developed, how public input is considered in the planning process and how changes to major planning documents are made available for review once changes have been made.
CRTPA Response:  The PPP is currently being prepared for an update and these suggestions will be under consideration.
5. Outreach and Public Participation – Evaluation of Activities: During the site visit and review it was not clear how staff fully measures the effectiveness of its public participation activities. While the staff does develop and distribute surveys and has discussions to analyze the outcome of each event, there was little information provided as to what happens to the information and if the information is ever used by the staff to improve the planning process. The Federal Review Team recommends that staff take the next step to more fully document these outcomes and how their PPP strategies have changed in response to the evaluations.

CRTPA Response:  The PPP is currently being prepared for an update and these suggestions will be under consideration.
6. Outreach and Public Participation - Disability Community: While StarMetro appears to make continuous outreach to and includes representation of the community that is disabled, the perception of two disability services groups polled by FHWA is that CRTPA could do more to ensure inclusion of the disabled. In fact, the director of one area group advised that she had little contact with CRTPA until after transportation decisions are made. To combat this perception and forge stronger ties with these groups, the Federal Review Team recommends that the CRTPA develop and utilize a listing of all area disability service providers and ensure they are included early in public involvement and other events. These groups may also offer effective representation on the CRTPA’s committees, advisory groups and working groups.

CRTPA Response:  CRTPA staff has consistently conducted outreach through the Transportation Disadvantaged Program and has gone above and beyond to be inclusive and conscious of the needs of the collective disabled community.  One of the CMAC members, JR Harding, is a very active community advocate for the disabled community and is himself bound to a wheelchair.   He has worked with CRTPA staff to arrange various meetings with the Agency for Persons With Disabilities during the development of the Connections 2040 Long Range Transportation Plan, as well as with the Capital City to the Sea Trail development.   CRTPA staff continues to work with the Tallahassee Senior Center as well.
7. Outreach and Public Participation: The Federal Review Team recommends that the CRTPA consider more partnerships with the two large universities and one community college in the area. Although it is true that students are transient, they are heavy users of transportation systems whose needs and input are critical to effective planning. Moreover, school venues and networks can assist with CRTPA’s public involvement and student and faculty groups may prove useful in providing committee representation, student interns and volunteers.

CRTPA Response:  CRTPA staff continues to coordinate with the local universities in terms of teaching opportunities, extending internship opportunities, and invitations to participate in the planning process through committees and CRTPA Board interactions.
8. Title VI and Other related Requirement: CRTPA has developed the required Title VI program and related documents and is consistent in asking FHWA and FDOT to provide comments and suggestions for improvement. To ensure that documents remain reflective of the CRTPA’s commitment to nondiscrimination, it should annually review documents and program areas, identifying and addressing inconsistencies, emerging issues or required changes.

CRTPA Response:  Duly noted.
9. Title VI and Related Requirements: CRTPA’s Title VI Coordinator has independent access to the Executive Director and both are frequent attendees at public meetings and special outreach events. However, program documents are inconsistent about listing the Title VI Coordinator by name in compliance with 23 CFR 200.9(b)(1) and the Organizational Chart does not demonstrate the required access. The Federal Review Team recommends that the nondiscrimination documents clearly list the name and contact information of the Title VI Coordinator and the CRTPA should consider the strong practice of providing this information on any document, flier or advertisement meant for the public.

CRTPA Response:  CRTPA Staff has noted this suggestion and has included the name and contact information of the Title VI Officer on advertisements for the public, and will provide the name on documents as they are updated.  
10. Title VI and Related Requirements: The Federal Review Team encourages sub-recipients to seek out and use Disadvantaged Business Enterprises (DBEs) and other small businesses. The CRTPA currently relies on the City of Tallahassee to assist with identifying appropriate businesses and reviewing applicable contracts. The Federal Review team recommends that the CRTPA review all of its federally-assisted contracts to ensure the inclusion of the following, whether or not a DBE is used:

· DBE Assurance Language provided at 49 CFR Part 26.13(b)

· Appendix A to the Nondiscrimination Agreement signed by CRTPA on 05/12/2012.

CRTPA Response:  The CRTPA submitted the Semi-Annual Uniform Report of DBE Commitments/Awards/Payments as a requirement of the FTA 5305D planning grant.
11. Congestion Management Plan: During the site visit and review, it was not clear how the CRTPA staff utilized the Congestion Management Plan (CMP) process in the development of their Long Range Transportation Plan. The CMP is required to be developed and implemented as an integral part of the metropolitan planning process in Transportation Management Areas (TMAs). The CRTPA is encouraged for the next LRTP update to identify and document how they adopted congestion management strategies and how they are reflected in the LRTP; it would also be helpful to show this linkage in the staff’s update of their CMP. FHWA recently released a guidebook on developing the Congestion Management Plan and the incorporation of Management and Operations in the Planning Process.

CRTPA Response:  The Congestion Management Plan was heavily integrated into the Evaluation Criteria for the Connections 2040 Regional Mobility Plan to evaluate the projects from several different perspectives and utilized general criteria and mode specific criteria.
12. Transportation Improvement Program – Transit: The Federal Review Team recommends that the CRTPA work with StarMetro to include federal transit funds in the annual listing of federally obligated projects for the next cycle.
CRTPA Response:  The CRTPA has been in contact with StarMetro and FTA to obtain a listing of federally obligated projects for federal transit funds and will include this information in the development of the Fiscal Year 2018 – FY 2022 Transportation Improvement Program.
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