Chapter D
Organization/Structure

1.
Describe the organization/structure of the MPO
a.
Who are the members of the MPO? 

CRTPA Response:  There have been two changes regarding the Board membership of the CRTPA since the last TMA certification.  In 2016, the Leon County Board of County Commissioners voted to reduce their membership from seven (7) members to three (3) members.  This change reduced the overall membership on the Board from 15 members to 11 members.

Additionally in 2016, the Board approved the addition of the Apalachee Regional Planning Council as an advisory member.

Based on the changes noted above, the voting membership of the CRTPA Board currently consists of:

Leon County Board of County Commissioners
3 members 

City of Tallahassee Commission
3 members

Gadsden County Board of County Commissioners
1 member

Jefferson County Board of County Commissioners
1 member 

Wakulla County Board of County Commissioners
1 member 

Gadsden Municipalities
1 member 

Leon County School Board
1 member 

The CRTPA advisory members include:

FDOT District 3

Federal Highway Administration
StarMetro
Apalachee Regional Planning Council

b.
Who is represented on the policy board?
CRTPA Response:  
The CRTPA’s policy board is comprised of the following membership:

Leon County Board of County Commissioners
3 members 

City of Tallahassee Commission
3 members 

Gadsden County Board of County Commissioners
1 member 

Jefferson County Board of County Commissioners
1 member 

Wakulla County Board of County Commissioners
1 member 

Gadsden Municipalities
1 member 

Leon County School Board
1 member 

c.
Is the largest incorporated city represented?
CRTPA Response:  Yes, the City of Tallahassee is represented on the CRTPA Board.

d.
What are the Area transit agencies?
CRTPA Response:  The Region is served by three (3) public transportation providers: StarMetro, Big Bend Transit and Wakulla County Transit.  Star Metro is the region’s primary fixed-route provider and is a department of the City of Tallahassee. Big Bend Transit provides services to Gadsden and Jefferson counties and the rural areas of Leon County.

2.
Describe the voting structure of the MPO Board and the MPO committees. (Please provide a copy of organization chart and a summary of staff responsibilities).

CRTPA Response:  As noted above, the CRTPA Board is comprised of eleven (11) voting members.  The following reflect the apportioned voting points of the membership (resulting in a total of 100 points):

Leon County Board of County Commissioners
3 members (Voting Points: 37)

City of Tallahassee Commission
3 members (Voting Points: 37)

Gadsden County Board of County Commissioners
1 member (Voting Points: 8)

Jefferson County Board of County Commissioners
1 member (Voting Points: 4)

Wakulla County Board of County Commissioners
1 member (Voting Points: 8)

Gadsden Municipalities
1 member (Voting Points: 5)

Leon County School Board
1 member (Voting Points: 1)

The CRTPA’s Technical Advisory Committee is comprised of seventeen (17) members, each with one vote, as follows:

Leon County (County Admin, Growth Management, and two (2) Public 

Works)
4 voting seats

City of Tallahassee (Airport, StarMetro, Development Support and Environmental Management, Public Works)
4 voting seats

Apalachee Regional Planning Council 
1 voting seat

Gadsden County Planning/Engineering/Public Works 
1 voting seat

Wakulla County Planning/Engineering/Public Works 
1 voting seat

Jefferson County Planning/Engineering/Public Works
1 voting seat

PLACE (Tallahassee-Leon County Planning) 
1 voting seat

Gadsden County Superintendent of Schools or designee
1 voting seat

Jefferson County Superintendent of Schools or designee 
1 voting seat

Leon County Superintendent of Schools or designee 
1 voting seat

Wakulla County Superintendent of Schools or designee 
1 voting seat

Blueprint (will transition from advisory to voting member in 2017)
1 voting seat


The CRTPA’s Citizen’s Multimodal Advisory Committee (CMAC) is comprised of up to twenty-five (25) members, each with one vote.  The CMAC is consists of the following members:

CRTPA Voting Member Appointee per CRTPA Board Member (11 spots)

Voting Member appointed by Office of Greenways and Trails 

Voting member appointed by Commuter Services of North Florida

Voting member appointed from Fl. Department of Health

Additional Voting membership per Citizen Interest Type if not already reflected in membership Appointees above.  These positions will be approved by the CRTPA Board as a whole.

Road Cycling

Off-Road/Trail Cycling

Transit Riders

Adult Pedestrians

Children Pedestrians

Students

Transportation Disadvantaged
The CRTPA Organizational Chart is included as Attachment D1.

The CRTPA Board is supported by six (6) staff members including:
Greg Slay (Executive Director)

Lynn Barr

Greg Burke

Jack Kostrzewa

Yulonda Mitchell

Colleen Roland
The areas of responsibility are outlined on Attachment D2.
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