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TDP & COA
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INTRO

System performance and trends Route profiles & network analysis

TDP

• Longer-term vision plan

• Focus on system

• Required by FDOT for funding

• Finalized/delivered in June

COA

• Shorter-term action plan

• Focus on services

• Aligned with TDP

• Build back from COVID



TDP
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Transit Development Plan

TDP

10-year Timeframe

Services, Infrastructure, 
Technology, & Planning/Policy Due Sept 1, 2021

Required for State 
Funding

Needs-based Plan



Alternatives Evaluation

TDP



COA
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Community Meetings

• Three evening meetings held the week 
of Sept. 27

• Met key riders and interested citizens

• Notified community stakeholders 
about Think Transit projects

• Developed a standard procedure for 
outreach which can be replicated

Recent Engagement

COA

CK Steele Plaza, TCC, FSU, FAMU



• On-board surveys for the week of Sept. 27 

• On the bus and at tables near major bus 
stops in the community

• Survey will help us understand existing trips 
and transfers / tell us more definitively about 
rider ideas and preferences

On-board Survey

Surveys

• 344 surveys
• 82 online, 262 paper

COA

Pop-up Tabling

CK Steele Plaza, TCC, FSU, FAMU



• Full set of ridership data (using Automated 
Passenger Count) will measure transit use 
coming out of COVID and including return 
to school/college 

• Data points include:
– Average boardings and alightings

– Data by route, by stop, by trip

Clean Dataset Received 

Dataset span: 3 full weeks

Saturday, August 28 to 
Sunday, September 12
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 Route by route analysis of 
service design and 
performance

 Creating an online 
dashboard to view each 
route’s metrics

 Drafts to be completed and 
uploaded by early 
November

Route Evaluations
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 On Time Performance can be improved 
for most routes

 Direct routes on major arterial 
corridors have high ridership – Azalea 
and Big Bend are the network 
backbones 

Preliminary Findings
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COA

Azalea, average weekday ridership by stop

Big Bend, average weekday ridership by stop



 On Time Performance can be improved 
for most routes

 Direct routes on major arterial 
corridors have high ridership – Azalea 
and Big Bend are the network 
backbones 

 Other routes with indirect design have 
varying levels of success due to the 
different market types they serve –
Moss has very high ridership, 
compared to San Luis with very low

Preliminary Findings
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COA

Moss, average weekday ridership by stop

Big Bend, average weekday ridership by stop
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PROJECT SCHEDULE

June July Aug Sept Oct Nov Dec Jan Feb

Project Management and Administration

Community & Stakeholder Engagement

Community Meetings

State of the System Analysis

Route Evaluation

Route by Route Analysis

Online Route Profile

Data Collection

On Board Survey

Transfer Analysis & Field Observations

Service Improvement Scenarios

Draft and Final Recommendations

Team Workshop with StarMetro

Prepare COA Documentation

COA Project Schedule



PROJECT SCHEDULE

June July Aug Sept Oct Nov Dec Jan Feb

Project Management and Administration

Community & Stakeholder Engagement

Community Meetings

State of the System Analysis

Route Evaluation

Route by Route Analysis

Online Route Profile

Data Collection

On Board Survey

Transfer Analysis & Field Observations

Service Improvement Scenarios

Draft and Final Recommendations

Team Workshop with StarMetro

Prepare COA Documentation

COA Project Schedule (amended)

 Team workshop in early December to 

– Review route evaluations and initial 
assessments & improvement considerations

– Refine draft recommendations 



PROJECT SCHEDULE

June July Aug Sept Oct Nov Dec Jan Feb

Project Management and Administration

Community & Stakeholder Engagement

Community Meetings

State of the System Analysis

Route Evaluation

Route by Route Analysis

Online Route Profile

Data Collection

On Board Survey

Transfer Analysis & Field Observations

Service Improvement Scenarios

Draft and Final Recommendations

Team Workshop with StarMetro

Prepare COA Documentation

COA Project Schedule (amended)

 Community meeting in late January to 

– Present draft recommendations to the public

– Gather comments/feedback/reactions to the 
concepts

– Continue coordination with SSTC team
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EXPECTATIONS

We expect service changes will:

Eliminate 
unproductive routes 
and route segments

Invest in higher 
productivity 
segments

Adjust route 
frequency

Adjust service 
spans

Continue to coordinate 
services  for ease of 

transfers



EXPECTATIONS

We expect changes 
will:

Provide and strengthen 
service where it is 
needed most



Andrea Ostrodka . aostrodka@tooledesign.com

Bethany Whitaker . bwhitaker@nelsonnygaard.com

Thank you!
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