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Take the Safe Route: The Process

Take the Safe Route was 
initiated in two phases



RECAP: What’s been completed?

Data collection
Prioritization methodology
GIS prioritization - February 2024
Additional desktop analysis and memo - March 
2024
Site Visits – May 2024
Site Visit Technical Memo – Summer 2024
Student Travel Tally & Parent Survey
Stakeholder Engagement
Draft Plan



Schools Evaluated

School County
AMOS P. GODBY HIGH SCHOOL Leon

JOHN G. RILEY ELEMENTARY SCHOOL Leon

RUEDIGER ELEMENTARY SCHOOL Leon

GRIFFIN MIDDLE SCHOOL Leon

LEON HIGH SCHOOL Leon

R. FRANK NIMS MIDDLE SCHOOL Leon

AUGUSTA RAA MIDDLE SCHOOL Leon

RICKARDS HIGH SCHOOL Leon

PINEVIEW ELEMENTARY SCHOOL Leon

FAIRVIEW MIDDLE SCHOOL Leon

WAKULLA MIDDLE SCHOOL Wakulla

JAMES A. SHANKS MIDDLE SCHOOL Gadsden

Twelve (12) schools in Leon, Wakulla, and Gadsden Counties:



Draft Take the Safe Route Plan



How to Use This Plan

Describes how a variety of different 
stakeholders may implement the 
guidance recommended in the plan, 
including:

Local governments
School districts
Parents and guardians
Community members



Engagement: Stakeholders

A total of 20 stakeholder agencies 
across three counties were 

engaged.
Stakeholder responsibilities included:
 Providing technical input on the project
 Encouraging project implementation once 

the plan is adopted



Engagement: Student Travel Tallies

Teachers surveyed their students 
about what mode of transportation 
they used to get to/from school 

17 classrooms with a total of 327 
students were surveyed

The majority of students get to and 
from school in a family vehicle



Engagement: Parent Surveys

Designed to receive input from parents 
about student travel patterns getting to 
and from school

 165 surveys were collected
Major concerns include distance from 

school, speed of traffic, amount of 
traffic, and the safety of intersections 
and crossings



Schools and Project Recommendations

Utilized site visit observations to 
create school-specific safety 
infrastructure recommendations 

 Includes a map of concerns and 
project recommendations



Glossary of Recommendations

Organizes all infrastructure 
recommendations from the 
plan into a single toolkit
Description of the countermeasure
 Photo
 Implementation time
 Cost estimate



Grant Funding Matrix

Provides information on 
18 relevant grant 

opportunities
Organized by the project 

activities that can be funded 
under the grant



Using the Plan: Project Implementation



Programmatic Recommendations

Includes non-infrastructure 
recommendations that can 
enhance safety at all schools.
 Bicycle and pedestrian safety education
 Community education
Drop-off/pick-up driveway etiquette
 Enforcement
 Student arrival and dismissal 

programming

Informed by the 5 E’s Framework 
from SRTS



Systemic Recommendations

Enhanced crosswalks
Bicycle infrastructure
ADA compliant sidewalks
Crossing guards
Curb extensions
Evaluate projects against 

existing plans

Systemic recommendations are 
infrastructure countermeasures that 
can enhance safety at all schools 
evaluated.



Be an Advocate for Safety

You can help create safer schools by:
 Promoting roadway safety by using the 

various infrastructure and programmatic 
recommendations outlined in Take the Safe 
Route

 Promoting community education by 
circulating and referencing the plan

 Pursuing funding for projects outlined in 
the plan

 Implementing safety improvements into 
current or future projects



Questions?
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