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Project Management Team

F R A N C O  
S A R A C E N O

• Project Manager

• 23 Years experience 
with over 15 LRTPs

T Y R O N E  
S C O R S O N E

• Deputy Project Manager

• 17 Years Experience 
managing FDOT and 
MPO contracts

E L L E  
T E D D E R

• Public Engagement 
Professional

• 9 Years Experience in public 
engagement, local native



The Kittelson Team

Prime Consultant, will oversee all project 
activities and manage the team

BowStern will lead the project Public 
Involvement Process

Benesch will support the performance framework 
development for Needs Assessment and Project 
Prioritization

CTS will provide Data Collection support

Halff will provide Transportation System 
Management & Operations



Project Approach
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Public Involvement

Guiding Principles

Plan Development

Cost Feasible Plan

Documentation

Project Schedule
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Kick-off Guiding 
Principles

Draft Cost
Feasible Plan Plan Adoption

Key Dates – Touchpoints with Board
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Questions?
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