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AGENDA ITEM 10D

QUARTERLY BUDGET REPORTS

Type oF ITEM: Information

A status report on the Quarter 1 (Jun - Sept 2020) Fiscal Year 2021 Unified Planning Work Program
budget utilization is provided for the following:

e CRTPA Budget Report PL Funds (Attachment 1)
e CRTPA Budget Report FTA Funds (Attachment 2)
e CRTPA Budget Report SU Funds (Attachment 3)



ATTACHMENT 1

PL Budget Utlization Q1 FY21

2020/2021 Unified Planning Work Program Task FHWA (PL) Current Total FHWA Previous Total FHWA Budget FHWA Remaining Q1 Fy21
Amount Due Payments Amount Balance Utlization
Task 1.0 - Program Administration
$37,255.61 $ - $383,653.00 $346,397.39 9.71%
Task 2.0 - Data Collection
$ - $13,500.00 $ 13,500.00 0
Task 3.0 - Long Range Planning
$11,864.76 $ - $27,000.00 $15,135.24 43.94%
Task 4.0 - Short Range Planning
$ - $37,500.00 $37,500.00 0
Task 5.0 - Mobility Planning
$ - $40,000.00 $ 40,000.00 0
Task 6.0 - Public Involvement
$ - $27,000.00 $27,000.00 0
Task 7.0 - Special Projects
$ - $24,000.00 $ 24,000.00 0
Totals: $49,120.37 S S $552,653.00 $503,532.63 8.89%




ATTACHMENT 2

Capital Region Transportaion Planning Agency
G1P57 FY 2020/21 FTA - Sec. 5305(d)

July 1, 2020 - September 30, 2020

Previous Remaining Q1 FY21
Budget Amount Payments Current Costs Costs to Date Balance Utlization
Task 1.0 - Administration
Personnel S 45,000.00 S - $45,000.00 $45,000.00 S -
Total S 45,000.00 S - $45,000.00 $45,000.00 S - 100%
LS S YT $9,500.00 S $2,093.42 $2,093.42 $7,406.58
Personnel e ) ae e A
Total $9,500.00 S - $2,093.42 $2,093.42 S 7,406.58 22.04%
Task 3.0 - LRP Personnel
S 8,000.00 S - $8,000.00 $8,000.00 S -
Total S 8,000.00 S - $8,000.00 $ 8,000.00 S - 100%
Task 4.0 - SRP
Personnel $12,500.00 S - $10,445.19 $10,445.19 $2,054.81 84%
TIP Consultant $10,000.00 S - S - S - $ 10,000.00 0%
Total $ 22,500.00 S - $10,445.19 $10,445.19 $12,054.81 46%
Task 5.0 - Mobility Plannin
H = $15,971.00 s - $9,476.29 $9,476.29 $ 6,494.71
Personnel
Total $15,971.00 S - $9,476.29 $9,476.29 $6,494.71 59.33%
Task 6.0 - Public Involvement
$10,000.00 S - $6,760.03 $6,760.03 $3,239.97
Personnel
Total $10,000.00 S - $6,760.03 $6,760.03 $3,239.97 67.60%
Task 7.0 - Special Projects
E : $24,000.00 s - $20,952.15 $20,952.15 $3,047.85
Personnel
Total $24,000.00 S - $20,952.15 $20,952.15 S 3,047.85 87.30%
TOTAL $134,971.00 S - $102,727.08 $102,727.08 $32,243.92 76.11%




SU-1 ITEMIZED EXPENDITURE DETAIL REPORT
July 1, 2020-September 30, 2020

ATTACHMENT 3

Contract# G1L 15 (SU FUNDS)
FPID# 439323-2-14-02
Invoice Period: 07/01/2020 - 09/30/2020

Capital Region Transportation Planning Agency
Unified Planning Work Program - Fiscal Years 2020-21/2021-22
FINAL SU Invoice #: SU-1
Task 1.0 - Administration

EXPENDITURE CATEGORY AND DESCRIPTION

2020/2021 FHWA (SU) | 2020/2021 FHWA (SU) | 2020/2021 FHWA (SU) | 2020/2021 FHWA (SU) .
. o Q1 FY 21 Utilization
Budgeted Amount Previous Payments Current Cost Remaining Balance

Personnel Services
Salaries and Fringe S 17,000.00 17,000.00
Sub Total: S 17,000.00 - S 17,000.00 0.00%
Consultant Services
Contract/Consultant Services S - S S - S - 0.00%
Sub Total: $ - S $ - |s - 0.00%
Other Direct Expenses
Audit Fees S -
Legal Fees S -
Direct/Operating Expenses S -
Sub Total: $ - S S - S -
Total: $ 17,000.00 $ S - S 17,000.00 0.00%

Task 2.0 - Data Collection and Safety

EXPENDITURE CATEGORY AND DESCRIPTION 2020/292_1 FHWA (SU)
Budgeted Amount Previous Payments Current Cost Remaining Balance
Personnel Services
Salaries and Fringe S 3,000.00 $ S - S 3,000.00
Sub Total: S 3,000.00 $ S - S 3,000.00 0.00%
Consultant Services
Contract/Consultant Services - -
Sub Total: S - S S - S -
Total: $ 3,000.00 $ S - S 3,000.00 0.00%

Task 3.0 - Long Range Planning

EXPENDITURE CATEGORY AND DESCRIPTION 2020/292_1 LR,
Remaining Balance
Personnel Services
Salaries and Fringe S 24,000.00 S S - S 24,000.00
Sub Total: S 24,000.00 S S - S 24,000.00 0.00%
Consultant Services
3.0 Planning Support S 30,000.00 S S - S 30,000.00
3.1 Long Range Transportation Plan (RMP 2045) S 200,000.00 S 114,551.80 $ 85,448.20 57.28%
Sub Total: S 230,000.00 $ S 114,551.80 S 115,448.20 49.81%
Total: S 254,000.00 S S 114,551.80 $ 139,448.20 45.10%

Task 4.0 - Short-Range Planning

EXPENDITURE CATEGORY AND DESCRIPTION 2020/2(_)2_1 FHWA (SU)
Remaining Balance
Personnel Services
Salaries and Fringe S 17,500.00 $ S - 17,500.00
Sub Total: S 17,500.00 $ S - S 17,500.00 0.00%
Consultant Services
4.0 Planning Support S 30,000.00 S S - S 30,000.00
Sub Total: S 30,000.00 $ S - S 30,000.00 0.00%
Other Direct Expenses
TIP Software - - -
Sub Total: $ - S S - S -
Total: $ 47,500.00 $ S - S 47,500.00 0.00%

EXPENDITURE CATEGORY AND DESCRIPTION

Task 5.0 - Mobility Planning

2020/2021 FHWA (SU) | 2020/2021 FHWA (SU) | 2020/2021 FHWA (SU)
Budgeted Amount Previous Payments Current Cost

2020/2021 FHWA (SU)

Remaining Balance

Personnel Services
Salaries and Fringe S 60,500.00 S S - S -
Sub Total: S 60,500.00 S S - S 60,500.00 0.00%
Consultant Services
5.0 Planning Support Work S 30,000.00 $ S - S 30,000.00 0.00%
5.8.1 Thomasville Rd. Path Feasibility Study (FS) Phase | S 89,955.00 Pa%e 10f2 S 52,473.75 S 37,481.25 58.33%




SU-1 ITEMIZED EXPENDITURE DETAIL REPORT
July 1, 2020-September 30, 2020

Capital Region Transportation Planning Agency
Unified Planning Work Program - Fiscal Years 2020-21/2021-22

FINAL SU Invoice #: SU-1

Invoice Period: 07/01/2020 - 09/30/2020

Contract# G1L 15 (SU FUNDS)
FPID# 439323-2-14-02

5.8.2
5.9
5.10
5.11
5.12
5.18
5.19
5.25

Thomasville Rd. Path FS Phase Il Public Involvement

Wakulla Springs (SR 267) Feasibility Study

Apalachee Pkwy Trail Feasibility Study

Oak Ridge Road Trail Feasibility Study

Midtown Phase Il

Comprehensive Operational Analysis (Transit)

Regional Transit Study Update

Congestion Management Plan Process Phase |l

Other Trail Studies/Mobility Projects (TBD)** |
Sub Total: S

Total: $
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82,000.00
100,000.00
60,000.00
75,000.00
2,500.00
250,000.00
60,000.00
125,000.00
159,291.00
1,033,746.00
1,094,246.00
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Task 6.0 - Public Involvement

EXPENDITURE CATEGORY AND DESCRIPTION

Personnel Services

Salaries and Fringe S
Sub Total: S

Consultant Services
6.0 Planning Support S
Sub Total: S
Total: $

Task 7.0 - Special Projects

18,000.00
18,000.00

30,000.00

30,000.00
48,000.00

2020/2021 FHWA (SU)
Budgeted Amount

EXPENDITURE CATEGORY AND DESCRIPTION

Personnel Services

2020/2021 FHWA (SU) | 2020/2021 FHWA (SU)
Previous Payments Current Cost

$
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52,473.75
52,473.75

“wvnnunonnonmdmonmd:;m:;:;y: U n

82,000.00
100,000.00
60,000.00
75,000.00
2,500.00
250,000.00
60,000.00
125,000.00
159,291.00
981,272.25

1,041,772.25

2020/2021 FHWA (SU)
Remaining Balance

18,000.00
18,000.00

30,000.00

30,000.00
48,000.00

2020/2021 FHWA (SU)
Remaining Balance

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
5.08%
4.795%

0.00%

0.00%
0.00%

Salaries and Fringe S 79,107.00 79,107.00
Sub Total: 79,107.00 - - S 79,107.00 0.00%
Consultant Services
7.1.1 US90 Bike/Ped Tr.Feasibility Study (FS) Phase | S 43,754.00 S 34,030.50 S 9,723.50 77.78%
7.1.2 US90 Bike/Ped Tr. FS Phase Il Public Involvement S 100,000.00 S 100,000.00 0.00%
7.2 Stadium/Lk. Bradford/Gaines/Varsity Int. Study S 125,000.00 S 125,000.00 0.00%
7.3 Other Special Projects/Safety Studies (TBD)** S 200,000.00 S 200,000.00 0.00%
Corridor/Complete Streets (TBD)** S 100,644.00 S 100,644.00 0.00%
Sub Total: S 569,398.00 S 34,030.50 S 535,367.50 5.98%
Total: $ 648,505.00 $ - S 34,030.50 $ 614,474.50 5.25%
SU -1
GRAND TOTAL CONSULTANT EXPENDITURE DETAIL : S 2,112,251.00 $ - S 201,056.05 S 1,911,194.95 9.52%
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