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MINUTES

TyPE OF ITEM: Consent

The minutes from the November 23, 2020 CRTPA meeting and public hearing are provided
as Attachment 1 and Attachment 2.

RECOMMENDED ACTION

Option 1: Approve the minutes of the November 23, 2020 CRTPA meeting and public hearing.

ATTACHMENT

Attachment 1: Minutes of the September 23, 2020 CRTPA meeting.
Attachment 2: Minutes of the September 23, 2020 CRTPA Public Hearing.
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CRTPA BOARD

MEETING OF MONDAY, NOVEMBER 23, 2020 AT 1:30 PM

CITY OF TALLAHASSEE COMMISSION CHAMBERS
300 S. ADAMS STREET
TALLAHASSEE, FL 32301

Meeting Minutes

Members Present:

Commissioner Randy Merritt, Wakulla County, Chairman

Commissioner Jeremy Matlow, Vice-Chair, City of Tallahassee
Commissioner Anthony Viegbesie, Gadsden County

Commissioner Betsy Barfield, Jefferson County

Commissioner Kristin Dozier, Leon County

Commissioner Nick Maddox, Leon County

Commissioner Rick Minor, Leon County

Commissioner Curtis Richardson, City of Tallahassee

Commissioner Decorkus Allen, Town of Havana - Gadsden Municipalities

Staff Present: Greg Slay, CRTPA; Jack Kostrzewa, CRTPA; Greg Burke, CRTPA; Suzanne Lex, CRTPA;
Yulonda Mitchell, CRTPA; Thornton Williams, CRTPA Attorney; Chris Rietow, ARPC; Andrea Rosser,
StarMetro; Bryant Paulk, FDOT; Donna Green, FDOT; Richard Barr, KHA; Allison Fluitt;-KHA

1. CALL To ORDER AND RoLL CALL

The meeting was called to order immedately following the Public Hearing at 2:15pm with a roll call.
2. AGENDA MODIFICATIONS

Board Action: Commissioner Maddox made a motion to accept the Agenda as
presented.Commissioner Viegbesie seconded the motion. The motion was unanimously passed.

3. PuBLIC COMMENT ON ITEMS NOT APPEARING ON THE AGENDA

No Public Comment
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q, CONSENT AGENDA

Minutes of the October 19 meeting

SU Funding Project Update

CRTPA 2021 Calendar

CRTPA Mask Requirement Resolution

FY 2020/21 - 2021/22 Unified Planning Work Program (UPWP) Modification

moowp»p

Board Action: Commissioner Richardson made a motion to accept the consent agenda.
Commissioner Maddox seconded a motion and the motion was unanimously passed.

5. CONSENT ITEMS PULLED FOR DISCUSSION

6. RoLL CALL VOTE AGENDA ITEMS

A. Fiscal Year (FY) 2021- FY 2025 Transportation Improvement Program (TIP) Amendments

The CRTPA FY 2021 — FY 2025 TIP is proposed to be amended to reflect the addition of the
following projects:

e Leon County Retrofit Pedestrian Lighting (Limits: Various Signalized Intersections on
SR 61 (US 27/319), SR 20 and SR 371) (Project #447042-2): Provide construction
funding for pedestrian safety lighting at various signalized intersections in Leon
County.

e SR 10/SR 12 (US 90) Jefferson St Sidewalk (Limits: Chalk Street to Strong Road)
(Project #448451-1): Provide design funding associated with the construction of a
sidewalk in Gadsden County.

Board Action: Commissioner Maddox made a motion to approve the Fiscal Year 2021-2021
Transportation Improvement Program (TIP) Amendments. Commissioner Viegbesie seconded the
motion. A roll call vote was taken and the motion was unanimously passed.

7. CRTPA ACTION

A. CRTPA Annual Audit - FY 2019 CRTPA Financial Statements 46:18

This item provided information related to the Annual Single Audit Report and included a
presentation from James Moore & Company related to the findings.

Ms. Lex noted there were no issues identified in the audit and introduced the consultant of
James Moore & Company.
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Mr. Wayne Durett, James Moore & Company, provided a presentation and noted the
financial statement audit covered Ocober 2018 - September 2019. He stated that this was
the company’s first year conducing the audit for CRTPA and outlined the audit process,
requirements and findings.

Board Action: Commissioner Dozier made a motion to accept the FY 2019 CRTPA Financial
Statements. Commissioner Minor seconded the motion and the motion was unanimously passed.

B. Election of Chair/Vice Chair
Annually, CRTPA member elect a new Chair and Vice Chair to serve for the upcoming
calendar year. Currently, Commissioner Randy Merritt and Commissioner Jeremy Matlow

hold the CRTPA Chair and Vice Chair positions, respectively.

Board Action: Commissioner Maddox made a motion to nominate Commissioner Matlow for Chair.
Commmissioner Viegbesie seconded the nomination and the motion was unanimously passed.

Board Action: Commissioner Viegbesie made a motion to nominate Commissioner Dozier for Vice-
Chair. Commissioner Allen seconded the nomination and the motion was unanimously passed.

8. FLORIDA DEPARTMENT OF TRANSPORTATION REPORT
No Report
9. EXEcUTIVE DIRECTOR’S REPORT

Mr. Slay provided an update to the Board. witin the correspondence, he pointed out that
Attorney Williams had received an recognition from CUTR, as the past Chair. Mr. Slay also noted
that FDOT was accepting comments on the Orange Avenue PD&E Study.

Mr. Burke provided an update on the Midtown Pedestrian Safety improvements which include

the construction of three (3) rapid rectangular flashing beacons at Beard Street, Third Avenue
and Calhoun Street.

10. CRTPA INFORMATION

A. Correspondence

B. Future Meeting Dates

C. Committee Actions (Citizen’s Multimodal Advisory Committee & Technical Advisory
Committee)

11. ITEMS FROM CRTPA BOARD MEMBERS
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12.

Commissioner Maddox provided a summary from the last MPOAC Meeting. He stated
additional information will be provided at the retreat.

Commissioner Richardson dicusssed the intersection of Orange Avenue and Wahnish Way and
noted that there were accidents at this location due to drivers using the turn lane to get bypass
others in the westbound lane. He asked FDOT to consider studying this intersection.

Commissoner Dozier discussed the Midtown pedestrian updates and noted a previous
discussion to change the flashing yellow to flashing red. She noted that it appears more drivers
are beginning to stop at the yellow flashing lights and expressed concerns regarding hit and run
accidents and the possibility of the City using a public safety campaign. Mr. Slay noted the
Police Department has stepped up enforcement to help improve pedestrian safety.

Commissioner Minor discussed quorum issues with the CMAC/TAC meetings. Mr. Slay stated
that the lack of committee quorum appears to be due to member safety concerns related to
COVID.

Commissoner Viegbesie discussed the Attapugus Highway and requested an update on the
additional funds that were requested from FDOT. Mr Slay stated he would follow up with FDOT
and provide an update at a later date.

ADJOURNMENT
The meeting was ajourned at 3:00 pm.

Attested:

Yulonda Mitchell, Recording Secretary Jeremy Matlow, CRTPA Chairman
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Connections 2045 Regional Mobility Plan Public Hearing

MEETING OF MONDAY, NOVEMBER 23, 2020 AT 1:30 PM

CITY OF TALLAHASSEE COMMISSION CHAMBERS
300 S. ADAMS STREET
TALLAHASSEE, FL 32301

*NOTE: The CRTPA meeting was held immediately after the CRTPA Connections 2045 Regional Mobility Plan Public Hearing
at 1:30 PM

Meeting Minutes

Members Present:

Commissioner Randy Merritt, Wakulla County, Chairman
Commissioner Jeremy Matlow, Vice-Chair, City of Tallahassee
Commissioner Anthony Viegbesie, Gadsden County

Commissioner Betsy Barfield, Jefferson County

Commissioner Kristin Dozier, Leon County

Commissioner Nick Maddox, Leon County

Commissioner Rick Minor, Leon County

Commissioner Curtis Richardson, City of Tallahassee

Commissioner Decorkus Allen, Town of Havana-Gadsden Municipalities

Staff Present: Greg Slay, CRTPA; Jack Kostrzewa, CRTPA; Greg Burke, CRTPA; Suzanne Lex, CRTPA;
Yulonda Mitchell, CRTPA; Thornton Williams, CRTPA Attorney; Chris Rietow, ARPC; Andrea Rosser,
StarMetro; Bryant Paulk, FDOT; Donna Green, FDOT; Richard Barr, KHA; Allison Fluitt;-KHA

Call to Order and Roll Call
The meeting was called to order by the Chair at 1:30 PM. The roll was called.

Board Discussion

Commissioner Maddox discussed the Leon County’s representation on the Board, as it currently stood,
with four members. Commissioners Maddox, Dozier, Minor, and Desloge. Due to Commissioner
Desloge not being reelected, there would be a vacancy. Commissioner Maddox wanted to know the
options available to Leon County.


http://crtpa.org/connections-2045-regional-mobility-plan-adoption/
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Attorney Williams stated that the bylaws state a change in membership could be done once a year.
With Commissioner Desloge not being reelected, that means that Leon County currently has three
members and one vacancy. He noted, if it has been a year since the membership was changed, Leon
County Commission could vote to appoint a new member to the vacancy or change the membership
back to three members. After the vote, the Leon County Commission would provide written
notification would be sent to the Executive Director, as to the decision of the Leon County Commission.

Commissioner Dozier stated she had plans to speak with the Leon County Administrator regarding the
membership. She noted the change in membership happened in December 2019. She stated the Leon
County Commission would discuss/vote on the membership at the December meeting. She stated she
felt three members was a better option but there would be a discussion Leon County Commission
meeting. Commissioner Maddox requested the record reflect the discussion and note the members
present agreed with keeping the three members.

Connections 2045 Regional Mobility Plan-Presentation
Mr. Slay briefly introduced the Connections 2045 Regional Mobility Plan (RMP). He noted the
Connections 2045 Regional Mobility Plan serves as the Agency’s Long-Range Transportation Plan

(LRTP). Mr. Kostrzewa managed the project and introduced the project.

Allison Fluitt, Kimley-Horn and Associates (KHA), provided a presentation on the Connections 2045
Regional Mobility Plan Update.

Public Workshop Process

Public Engagement

Mrs. Fluitt stated there were several public engagement opportunities and those meetings were held
virtually in October 2020. A meeting materials packet was provided for each meeting which could
be found on the CRTPA’s website. The packet included 20 frequent questions that are asked during
workshops with responses added to the CRTPA website.

Examples: Role of the CRTPA, Project implementation, maintenance and construction methods,
prioritization, and specific project questions. All presentations were recorded and are available, via a
link, on the CRTPA website. Additionally, there was an online comment form on the CRTPA’s website
for citizens to submit comments on the RMP.

Revised Cost Feasible Plan-September

Mrs. Fluitt stated there was only one revision since September 2020. The revision added a Project
Development and Environmental (PD&E) Study in 2026-2030 project tier for US 90 (Mahan Drive) at
Capital Circle Northeast. She also noted that this is the only project in the Cost Feasible Plan that is
not completely funded in the plan.
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Roadway Component
Mrs. Fluitt stated projects that are listed as a part of the roadway component are a blend of projects
including existing plus committed, cost feasible projects and the unfunded roadway needs.

Existing Plus Committed Projects

The existing plus committed projects include Bannerman Road (Thomasville Road to Bull Headley
Road), Capital Circle, Southwest (Orange Avenue to Springhill Road and Springhill Road to
Crawfordyville Road), Crawfordyville Road (Leon County Line to Bloxham Cutoff and Bloxham Cutoff to
East Ivan Road), Orange Avenue (South. Lake Bradford Road to FSU Nursery Road), Welaunee
Boulevard (Fleischmann Road to Roberts Road), Welaunee Extension (Shamrock Street to Welaunee
Boulevard). These projects will be funded by a mixture of Blueprint funds and FDOT funds and are
expected to be completed in the next five years.

Cost Feasible Projects

This list has remained consistent throughout this process, except for the addition, Mahan
Drive/Capital Circle, Northeast, PD&E Study. Mrs. Fluitt noted the addition of bicycle-pedestrian and
transit columns in the plan, this was done to note that we intend to incorporate these multimodal
features in the specific project. Additionally, she noted there are unidentified funding set-aside
funds to be used for smaller scale projects that will allow for maximum flexibility based on the
availability of funds (Intelligent Transportation System/Intersection projects). All projects in the
funded component of the Cost Feasible Plan were derived from the CRTPA’s Priority Project List.

Unfunded Needs
Lastly, Mrs. Fluitt also discussed the unfunded needs list which includes projects that are not part of
the Cost Feasible Plan and are not able to be funded within the available revenues.

Multimodal Component

Ms. Fluitt also discussed the inclusion of bicycle and pedestrian projects in the plan that are related
the Bicycle and Pedestrian Master Plans from each individual county. The Transit Development Plan
(TDP) for StarMetro is being kicked-off soon but is out of cycle with the RMP. Therefore, after the
completion of the TDP is completed, the RMP may need to be amended to incorporate transit
projects.

Project Sheets
Each project in the Cost Feasible Plan has an individual “page” to be used as a communication tool
that provides basic information the project.

RMP Executive Summary

The Regional Mobility Plan Executive Summary summarizes the planning process at a high level in
lieu of reading the entire RMP document. The summary includes an introduction to the CRTPA, the
project goals and public outreach. Additionally, the summary includes the Cost Feasible Plan, bicycle
and pedestrian, intersection, ITS and Transit projects, and Performance Measures.
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Public Comment
There was no public comment.

Board Discussion

Commissioner Viegbesie asked if the document had the ability to be modified or was it in the final
draft. Mr. Slay stated this plan can always be amended after being adopted. He recommended there
be no substantial changes to the document today, for public involvement purposes. He noted the
information presented has been presented to the public at several public meetings. Commissioner
Viegbesie stated he would request a meeting with staff to discuss projects for Gadsden County to
possibly be added to the plan in the future.

Commissioner Richardson noted that the presentation included information regarding the Mahan
Drive and Capital Circle, Northeast intersection. He stated the City of Tallahassee just completed the
Weems Road Extension and wanted additional information on the intersection proposal. Mr. Slay
discussed how Mahan Drive is no longer on the Strategic Intermodal Transportation System (SIS) and
that CRTPA staff will be seeking to update the SIS to include Capital Circle. This would be done because
the cost of the project would be in the S100M to $150M range and the CRTPA does not have the funds
to make that happen without having the Capital Circle on the SIS. He stated all proposals would include
discussions with the City of Tallahassee. Commissioner Dozier noted the Weems Road extension
would address the current needs but with the Falls Chase Residential, which will be annexed into the
City. She noted there will be many traffic challenges long-term. Mr. Slay also noted that the only
funding is for the study and no other phase. Lastly, he noted that the CRTPA was not the only MPO
that was not aware of changes in the SIS plan.

Board Action: Commissioner Maddox made a motion to adopt the resolution (2011-11-RMP) the
Connections 2045 Regional Mobility Plan. Commissioner Viegbesie seconded the motion. A roll call
vote was taken, and the motion was unanimously passed.

Adjournment:

The Connections 2045 Regional Mobility Plan Public Hearing was adjourned at 2:10 pm. Commissioner
Richardson made the motion to adjourn. The motion was seconded by Commissioner Viegbesie and
the motion was unanimously passed. The regular Board meeting immediately followed.

Attested:

Yulonda Mitchell, Recording Secretary Jeremy Matlow, CRTPA Chairman
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