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STATEMENT OF ISSUE

The purpose of this item is to amend the Fiscal Year 2020/21 - 2021/22 (FY21 — FY22) Unified Planning
Work Program (UPWP) to include funds authorized under the executed Federal Transit Authority
Contract G1P57, to add a new planning study, and to reallocate SU funds.

RECOMMENDED ACTION

Option 1: Approve the amendments to the FY21 - FY22 UPWP.

BACKGROUND

When adopted, the FTA and state/local match funds are included in the UPWP as estimates.
Subsequently, the FTA Contract G1P57 authorized an additional $18,349 of federal and $2,294 of
state cash match funds over the budget estimates in the FY21 - FY22 UPWP. Thus, an amendment to
the FY21-FY22 UPWP is presented to include the additional $20,643 of federal/state planning funds
and $2,294 of local funds.

The second amendment proposes to add subtask 7.4 to complete an operational analysis of Pensacola
St./St. Augustine Street and reallocate $30,000 of SU funds from subtask 7.3 for the planning study. In
addition, two budget modifications are proposed. First, $50,000 is transferred from subtask 7.3
(Other/Safety Studies) to subtask 7.2 (Stadium Dr./Lake Bradford Rd./Gaines St./Varsity Dr.
Intersection Study). Secondly, $40,650 is reallocated from subtask 7.3 (Corridor/Complete Streets) to
subtask 3.1 (Long-range Transportation Plan). These modifications fully fund the projects consistent
with the original budgets allocated under the previously adopted FY19-FY20 UPWP. There is no
change to the total Federal Highway Administration budget.
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OPTIONS

Option 1: Approve the FY 2020/21 - 2021/22 UPWP Amendment. (Recommended)

Option 2: Provide other direction.
ATTACHMENTS

Attachment 1: G1P57 FTA Funds Estimated and Actual Budget Calculations

Attachment 2: 2020/21 - 2021/22 UPWP Task 3.0 Budget Table (Adopted and Amended)
Attachment 3: 2020/21 - 2021/22 UPWP Task 7.0 Anticipated Activities (Amended)
Attachment 4: 2020/21 - 2021/22 UPWP Task 7.0 Budget Table (Adopted and Amended)
Attachment 5: 2020/21 - 2021/22 UPWP FY21 Budget Tables IV and V (Adopted and Amended)
Attachment 6: Scope of Work/Fee Schedule for Subtasks 7.2 and 7.4



ATTACHMENT 1

| Authorized by G1P57 Contract  $142,117.00 |

Estimated Contract 5305 Funds FY 20 (FY19 Award) | Difference Contract Funds not in UPWP Total Contract Funds in UPWP
Adopted UPWP |FTA 80% S 107,977.00 Amendment to Add |FTA 80% S 18,349.00 Amendment to Add |FTA 80% S 126,326.00
State 10% S 13,497.00 State 10% S 2,294.00 State 10% $ 15,791.00
90% State/Fed Total S 121,474.00 90% State/Fed Total S 20,643.00 90% State/Fed Total S 142,117.00
Local S 13,497.00 Local S 2,294.00 Local S 15,791.00
100% State/Fed/Local Total S 134,971.00 100% State/Fed/Local Total S 22,937.00 100% State/Fed/Local  Total S 157,908.00
Contract $142,117.00
UuPwp $121,474.00

Difference S 20,643.00

|Ad0pted and Amendment = TOTAL $142,117.00 | S 142,117 90% of $157,908.00




ATTACHMENT 2

Adopted (Amnd. 2)

FY21 - Amendment No. 2

FY 2020/21
Estimated Budget Detail
FHWA FTA
PL SuU CM 5305(d) State Local
Match Match
Personnel: $ 27,000 $ 24,000 $ 6,400 $ 800 $ 800
Consultant: $ 230,000 FHWA
3.0 Consultant Support/Data Collection $ 30,000 $ 281,000
3.1 LRTP $ 200,000 PL
$ 27,000
Total $ 27,000 $ 254,000 $ 6,400 $ 800 $ 800 | SU
$ 254,000
Amendment 2 - Added 3.0 Consultant General Support Work (Oct. 2020)
Amendment 2 - Increased LRTP to $200,000 and renumbered 3.1

Revised (Amnd. 3)

FY21 - Amendment No. 3

FY 2020/21
Estimated Budget Detail
FHWA FTA
PL SuU CM 5305(d) State Local
Match Match
Personnel: $ 27,000 $ 24,000 $ 24,749 $ 3,094 $ 3,094
Consultant: $ 270,650 FHWA
3.0 Consultant Support/Data Collection $ 30,000 $ 321,650
3.1 LRTP $ 240,650 PL
$ 27,000
Total $ 27,000 $ 294,650 $ 24,749 $ 3,094 $ 3,094 |Su
$ 294,650
Amendment 2 - Added 3.0 Consultant General Support Work (Oct. 2020)
Amendment 2 - Increased LRTP to $200,000 and renumbered 3.1
Amendment 3 - Increased 3.1 LRTP & Add FTA/State/Local Funds to Personnel (Feb. 2021)




ATTACHMENT 3

UPWP TASK 7.0 — SPECIAL PROJECTS

The Special Projects task identifies the activities that are non-recurring studies dealing with various
transportation issues.

OBJECTIVES

Conduct identified studies and/or surveys to improve the overall transportation system.

PREVIOUS WORK

CRTPA

Completed the Southwest Area Transportation Plan. (2019)

Completed Monticello Trail Extension Feasibility Study. (2019)

Completed US 27/Downtown Havana Corridor Improvement Study. (2020)

Completed corridor assessments of Pensacola St., Tharpe St., Bannerman Road. (2018/2019)
Completed Phases | and Il of the Midtown Area Transportation Plan. (March 2019/2020)

ANTICIPATED ACTIVITIES

7.1 US 90 Multi-use Trail Multiuse Path Feasibility Study Phases | & Il [Consultant] (Fall
2020/Spring 2021)
» Evaluate trail connector between the Cities of Monticello and Tallahassee.
» Document limits of existing right-of-way, publicly owned lands and cultural
resources, environmental features and any physical barriers and identify
possible constraints.
Coordinate with applicable agencies and local governments.
Determine the least impactful route.
Distribute project material through print, email and social media.

YV V V V

Coordinate meetings with CRTPA staff and key stakeholders.
» Conduct two public meetings within the project area.

7.2  Stadium Dr./Lake Bradford Rd./Gaines St./Varsity Dr. Intersection Study
[Consultant] (Spring 2021)
» Data Collection.
» Identify possible improvements to the intersection.
> Evaluate potential alternate routes to divert traffic around/away from the
intersection.

7.3 Other planning projects as may be needed
» Once a planning project is identified the UPWP will be amended to reflect
to scope of work to be completed.

7.4 Pensacola St./St. Augustine St. Operational Analysis [Consultant]
> Data Collection.
> Identify possible improvements operational improvements.

> Evaluate potential alternatives to improve operations.




END PRODUCT
US 90 Multi-use Trail Feasibility Study Phase | (Fall 2020)
US 90 Multi-use Trail Feasibility Study Phase Il — Public Involvement (Summer 2021)
Stadium Dr./Lake Bradford Rd./Gaines St./Varsity Dr. Intersection Study (Summer 2021)
Pensacola St./St. Augustine St. Operational Analysis Study (Summer 2021)

RESPONSIBLE AGENCY

CRTPA




ATTACHMENT 4

Adopted (Amnd. 2)

Amendment No. 2 Task 7.0 FY 21

FY 2020/21
Estimated Budget Detail
FHWA FTA
PL Su CM 5305(d) State Local
Match Match
Personnel: $ 24,000 $ 79,107 $ -|$ 19,200 $2,400 $2,400
Consultant: $ 569,398
7.1.1 US90 Bike/Ped Tr.Feasibility Study (FS) Phase | $ 43,754
7.1.2 US90 Bike/Ped Tr. FS Phase Il Public Involvement $ 100,000 $ -
7.2 Stadium/Lk. Bradford/Gaines/Varsity Int. Study $ 125,000
7.3 Other Special Projects/Safety Studies (TBD)* * $ 200,000 FHWA
Corridor/Complete Streets (TBD)* * $ 100,644 S 672,505
PL
S 24,000
Total $ 24,000 $ 648,505 $ -1$ 19,200 $2,400 $2,400 | Su

Amendment 2 - 7.1 Renumbered to 7.1.1 and Added 7.1.2 FS Public Involvement (Oct.20)
Amendment 2 - 7.2 Intersection Study - Removed CM funds on Project and replaced SU funds
Amendment 2 - Other T.B.D.& Corridor - Reduced funds on Project

Revised (Amnd. 3)

Amendment No. 3 Task 7.0 FY 21

FY 2020/21
Estimated Budget Detail
FHWA FTA
PL SuU CM 5305(d) State Local
Match Match
Personnel: $ 24,000 $ 79,107 $ -1$ 19,200 $2,400 $2,400
Consultant: $ 528,748
7.1.1 US90 Bike/Ped Tr.Feasibility Study (FS) Phase | $ 43,754
7.1.2 US90 Bike/Ped Tr. FS Phase Il Public Involvement $ 100,000 $ - FHWA
7.2 Stadium/Lk. Bradford/Gaines/Varsity Int. Study $ 175,000 S 631,855
7.3 Other Special Projects/Safety Studies (TBD)* * $ 120,000 PL
Corridor/Complete Streets (TBD)** $ 59,994 S 24,000
7.4 Pensacola St./St. Augustine St. Operational Analysis $ 30,000 SuU
S 607,855
Total $ 24,000 $ 607,855 $ -|$ 19,200 $2,400 $2,400

**Requires an Amendment to the UPWP

Amendment 2 - 7.1 Renumbered to 7.1.1 and Added 7.1.2 FS Public Involvement (Oct.20)

Amendment 2 - 7.2 Intersection Study - Removed CM funds on Project and replaced SU funds

Amendment 2 - Other T.B.D.& Corridor - Reduced funds on Project

Amendment 3 - Reallocated funds from 7.3 Cor./Com. Sts.to 3.1 LRTP (Feb.2021)

Amendment 3 - Added 7.4 Pensacola St./St. Augustine St. Operational Analysis

Amendment 3 - Reallocated funds from 7.3 Other/Safety Studies.to 7.2 Intersection Study & 7.4 Operational Analysis




ATTACHMENT 5

TABLE IV

FY 2020/21 Funding by Agency
Adopted (Amnd. 2)

TABLE IV
FY 2020/21 AGENCY PARTICIPATION

FDOT

ELEMENT Soft Match Cash Match? Total
Admin 400,653 36,000 72,398
Data/Safety 16,500 7,600 2,982
LRP 281,000 6,400 50,777

448,153
26,000
289,000
108,000
1,150,217
85,000
696,505

SRP 85,000 18,000 15,360
Mobility 1,134,246 12,777 204,958
Public Inv. 75,000 8,000 13,553
Special Proj. 672,505 19,200 121,522

LR - - - R

TOTAL 2,664,904 107,977 $ 481,548
1Soft match is non-cash match for FHWA Funds and represents 18.07% of total FHWA funds. Soft match is not included in overall totals.
2 Match for FTA Funds. 5305(d) funds are 80% FTA, 10% FDOT & 10% Local. Task 4.0 inlcudes an $500 local contribution to MPOAC legislative activties.
(As amended October 2020 Amendment No. 2)

2,802,875

TABLE V
FY 2021/22 Funding Sources by Agency

TABLE V
FY 2020/21 FUNDING SOURCES
FTA FDOT Task
TASK  ELEMENT Sec 5305(d) Soft Match® Cash Match? Local® Federal Total
1.0 Admin 383,653 17,000 36,000 72,398 436,653 76,898 448,153
2.0 Data/Safet) 13,500 3,000 7,600 $2,982 24,100 3,932 26,000
3.0 LRP 27,000 254,000 6,400 50,777 287,400 51,577 289,000
103,000 17,610 108,000
1,147,023 206,555 1,150,217
83,000 14,553 85,000
691,705 123,922 696,505

2,772,881 495,045 16,497 2,802,875

4.0 SRP 37,500 47,500 18,000 15,360
5.0 Mobility 40,000 1,094,246 12,777 204,958
6.0  Public Inv. 27,000 48,000 8,000 13,553
7.0 Special Projj§] 24,000 648,505 19,200 $121,522

TOTAL $ 552,653 $ 2,112,251 $ 107,977 $ 481,548 13,497 16,497

NS 9 6 P B B P
NS 6 B P P P
L R B T -

Soft match is non-cash match for FHWA Funds and represents 18.07% of total FHWA funds. Soft match is not included in overall totals.
2 Match for FTA Funds. 5305(d) funds are 80% FTA, 10% FDOT & 10% Local. Task 4.0 inlcudes an $500 local contribution to MPOAC legislative activties.
(As amended October 2020 Amendment No. 2)

FY 2020/21 - 2021/22 UPWP Page 40



Revised (Amnd. 3)

TABLE IV

FY 2020/21 Funding by Agency

TABLE

v

FY 2020/21 AGENCY PARTICIPATION

ELEMENT
Admin
Data/Safety
LRP
SRP
Mobility
Public Inv.
Special Proj.

TOTAL

400,653
16,500
321,650
85,000
1,134,246
75,000
631,855

$ 2,664,904

FDOT
Cash Match?

Soft Match
72,398
$2,982
58,122
15,360
204,958
13,553
114,176

36,000

7,600
24,749
18,000
12,777

8,000
19,200

$ 126,326 $481,548

€ OO BB L B

1Soft match is non-cash match for FHWA Funds and represents 18.07% of total FHWA funds. Soft match is not included in overall totals.
2Match for FTA Funds. 5305(d) funds are 80% FTA, 10% FDOT & 10% Local. Task 4.0 inlcudes an $500 local contribution to MPOAC legislative activties.

Total

448,153
26,000
352,587
108,000
1,150,217
85,000
655,855

2,825,812

(As amended Oct 20 Amendment No. 2)
(As amended Jan 21 Amendment No. 3

TABLE V

FY 2021/22 Funding Sources by Agency

TABLE V
FY 2020/21 FUNDING SOURCES

TASK
1.0
2.0
3.0
4.0
5.0
6.0
7.0

ELEMENT
Admin
Data/Safety
LRP
SRP
Mobility
Public Inv.
Special Proj.

TOTAL

383,653

13,500
27,000
37,500
40,000
27,000
24,000

17,000
3,000
294,650
47,500
1,094,246
48,000
607,855

$ 2,112,251

FTA

CM Sec 5305(d) Soft Match® Cash Match?

$ 36,000
$ 7,600
$ 24,749
$ 18,000
$ 12,777
$ 8,000
$ 19,200

$126,326

FDOT

72,398
$2,982
58,122
15,360
204,958
13,553
$114,176

$ 481,548

Local?

Federal

436,653
24,100
346,399
103,000
1,147,023
83,000
651,055

$2,791,229

1Soft match is non-cash match for FHWA Funds and represents 18.07% of total FHWA funds. Soft match is not included in overall totals.
2Match for FTA Funds. 5305(d) funds are 80% FTA, 10% FDOT & 10% Local. Task 4.0 inlcudes an $500 local contribution to MPOAC legislative activties.

76,898
3,932
61,216
17,610
206,555
14,553
116,576

Task

Total
448,153
26,000
352,587
108,000
$ 1,150,217
$ 85,000
$ 655,855

$ 2,825,812

18,791

(As amended Oct 20 Amendment No. 2)
(As amended Jan 21 Amendment No. 3)
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Stadium Area Multimodal Transportation Assessment: DRAFT
RS&H Scope of Work: 2/03/2021
Background

Over the last several years, the southern portion of downtown Tallahassee has undergone dramatic
growth and significant investments in transportation infrastructure. The Gaines Street Corridor
Revitalization Plan included extensive infrastructure improvements designed to foster multimodal usage
and economic investments. In addition to the corridor revitalization and redevelopment, the Capital
Cascades Park at the eastern end of Gaines Street was also developed, which fostered even more
growth in the area. The adjacent streets within the area also received major economic investments as
the areas continues to redevelop.

With the presence of the FSU campus and stadium, additional properties are being developed or
redeveloped and/or are anticipated to be redevelop in the future. These developments include large
apartment complexes targeted to the student market. This increasing presence of residential uses has
increased the need for pedestrian and bicycle safety as the number of users continues to rise both
during every-day conditions, as well as game day conditions.

The intersection of Gaines Street, Stadium Drive and North Lake Bradford Drive is a very large, complex
intersection that can easily confuse drivers, as well as pedestrians. The width of pavement, complex
turning movements, and increasing numbers of pedestrians, particularly accessing campus from the
residential areas on the south side of Gaines Street and Stadium Drive poses multiple hazards for all
entering the intersection regardless of the mode of travel.

In assessing the intersection area, it is important to consider both the “upstream” and “downstream”
areas that potential recommendations will likely impact. Understanding the ripple effects will be critical
to ensure any recommendations are feasible and will not adversely impact other intersections or
mobility efficiency in the surrounding area. The study area is shown in the graphic on the following page
and will roughly cover from Stone Valley Way/Gaines Street intersection on the east, to Pensacola Street
on the north, Hendry Street on the west, and Eppes Drive on the south.



Figure 1: Study Area
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The following tasks identify the steps for this assessment.

Task 1: Project Management and Coordination

The RS&H Team will coordinate on an ongoing basis with the CRTPA staff and all local government
officials as needed. This effort will be a focused, technical assessment and will not include any formal
stakeholder participation outside of the coordination with local government officials, FSU officials, and
FDOT staff as needed. RS&H will coordinate with the CRTPA staff on the identification of those
stakeholders that should be involved over the course of the assessment.

RS&H will coordinate with CRTPA through regularly scheduled team meetings, as well as on an informal
basis, as needed.

Task 2: Data Collection



A wide array of data will be needed to conduct this assessment. This data includes the most current
traffic data available from the Traffic Management Center, as well as from FDOT. In addition, the
NPMRDS network includes Pensacola Street as well as Stadium Drive and these data will be reviewed in
addition to the other sources.

Ideally, traffic counts, including pedestrian and bicycle counts, would be taken at locations identified
throughout the study area, however, with the presence of COVID-19, those counts would not reflect the
typical conditions. If needed to supplement the traffic data, collecting traffic counts will be reassessed
in early 2021.

Transit operations within the area will also be identified, with stop locations and pedestrian and bicycle
access to those stops. Any amenities at stops will be identified, as well as pre-COVID-19 ridership which
will be taken from the National Transit Database and/or StarMetro individual route records if available.

A crash analysis will also be conducted using data from the FDOT database. The data will include a five
year assessment of the number, type, location, severity, and cause of the crash. This data will enable
the identification of safety hotspots that will inform any recommendations.

Infrastructure data will also be collected from local and/or state sources, and verified is needed through
a desk assessment using Google Earth if needed. The data includes pavement width, channelization,
presence/size of islands and/or pedestrian refuges, traffic signals, pavement markings, pedestrian
facilities, bicycle facilities, and the presence of any structures and bridges or culverts.

In addition to the operational and infrastructure data, land use data will also be collected. These data
will include land use types, locations, student-orientation, potential private transit provisions, as well as
the development of a community demographic and socioeconomic profile.

There have also been several studies done specifically to address intersection issues. These studies will
be reviewed and summarized, with pertinent information brought forward for this effort. In addition,
there are other studies that have a broader perspective, such as the Regional Mobility Plan, university
master plans, and local/community/comprehensive plans. RS&H will coordinate with CRTPA staff to
identify all pertinent plans and previous efforts to review and document.

Task 3: Assessment of Existing and Future Conditions

The RS&H team will review and analyze the data collected as described in Task 2. In addition, the
updated travel demand model and results will also be reviewed. This varied set of data will provide the
information needed for the RS&H Team to develop a comprehensive profile of the existing traffic and
infrastructure conditions within the study area. A profile for the future horizon year of 2045, which is
consistent with the horizon year in the update of the Regional Mobility Plan will also be developed.

To supplement the existing travel demand model, a sketch modeling process will be undertaken as a
comparison for the travel demand model. Traffic will be grown with different forecasts of 1%, 2% and
3% scenarios. This sketch modeling process will provide additional insights for the development of the
assessment of future conditions.

In addition to the traffic analysis, a future land use analysis will also be undertaken. FSU and the FSU
Boosters own significant properties within the study area that are currently used for game day parking.
In coordination with FSU, any future development plans will be identified for these properties and
incorporated into the assessment and the sketch modeling process.



Based on the analysis, needs and deficiencies within the study area will be identified and documented.

Task 4: Recommendations

Potential improvements for analysis will be developed to address the identified needs and deficiencies,
ranging from short range, “quick-fix” improvements to long range, larger infrastructure investments.
Potential improvement options will include a focus on operational efficiency as well as multimodal
mobility and safety. In addition to the traditional solutions, more innovative, technology based “smart”
solutions will also be considered.

The range of potential improvements will be assessed to determine feasibility and viability of
implementation. Planning level costs for each improvement will also be developed and incorporated
into the feasibility analysis. The result of the assessment will be a prioritized list of improvements that
will provide the most benefit for the cost.

Task 5: Documentation
All elements of the effort will be incorporated into a single document with the detailed technical data

included in the appendix. The documentation will also include an Executive Summary that documents
the process at a high level and includes the final improvement recommendations.



CRTPA Fee Estimate: Stadium Dr. at Lake Bradford Rd.

Project Manager Sr. Planner Sr. Engineer Planner EIT Total Hours

1. Project Management and Coordination 40 40 8 8 8 104
2. Data Collection 20 20 20 60 60 180
3. Assessment of Existing and Future Conditions - 2045 Horizon 32 40 40 40 70 222
4. Recommendations Development 40 40 40 30 30 180
5 Documentation 20 30 20 40 40 150
QA/QC 10 10 10 30

Total Hours 162 180 138 178 208 866

Subtotal| $ 37,260.00 | $ 36,000.00 | $ 28,980.00 | $ 26,700.00 | $ 33,280.00
Reimbursable Expenses - Fee includes any potential expenses for travel| $ 6,488.00

Total

S 168,708.00
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W Pensacola St and W St. Augustine St One-way Conversion Analysis: DRAFT
RS&H Scope of Work: 2/03/2021
Background

Over the last several years, the southern portion of downtown Tallahassee has undergone dramatic
growth and significant investments in transportation infrastructure. The Gaines Street Corridor
Revitalization Plan included extensive infrastructure improvements designed to foster multimodal usage
and economic investments. In addition to the corridor revitalization and redevelopment, the Capital
Cascades Park at the eastern end of Gaines Street was also developed, which fostered even more
growth in the area. The adjacent streets within the area also received major economic investments as
the areas continues to redevelop.

As this development continues, the conversion of W. Pensacola St. and W St. Augustine St. between
Varsity Dr. and Macomb St. into bi-directional travel has been considered. In their current state, both
corridors are functioning as a one-way pair connecting Doak Campbell Stadium with the Donald L.
Tucker Civic Center. This analysis will determine if the conversion of these roads back to bi-directional
travel will be favorable for the traffic conditions within the 2045 horizon year.

The study area is shown in the graphic below:

Figure 1: Study Area




Tasks

The one-way conversion analysis will include W St. Augustine Street and W Pensacola Street between
Varsity Drive and Macomb Street. An operational assessment will evaluate the current one-way
operation and a potential two-way operation. The traffic volume will be redistributed for the two-way
condition based on the existing turning movement volumes of the one-way streets. A capacity analysis
will be performed for the existing conditions (AM/PM) and the future horizon year of 2045 (AM/PM) for
both the one-way and two-way condition. The signalized intersections included in this assessment are as
follows:

e  St. Augustine Street at Macomb Street

e St. Augustine Street at Copeland Street

e St. Augustine Street at Woodward Avenue
St. Augustine Street at Varsity Drive
Pensacola Street at Macomb Street
Pensacola Street at Copeland Street
Pensacola Street at Woodward Avenue

e Pensacola Street at Varsity Drive

The operational impacts will be documented and any deficiencies for the alternatives will be identified.

Anticipated Fee
$28,470



CRTPA Fee Estimate: One Way Conversion - Pensacola St/St Augustine St

Project Manager | Sr. Engineer EIT Total Hours
1. Project Management and Coordination 8 5 5 18
2. Two-way Street Analysis 40 102 142
Total Hours 8 45 107 160
Subtotal| $ 1,840.00 | $ 9,450.00 | $ 17,180.00
Total| $ 28,470.00
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