
“Public Participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status.  Persons who 
require special accommodations under the Americans With Disabilities Act, or persons who require translation services (free of charge) 

should contact the CRTPA Title VI Coordinator, Suzanne Lex, four days in advance of the meeting at 850-891-8627 
(Suzanne.Lex@crtpa,org”) and for the hearing impaired, telephone 711 or 800-955-8771 (TDY).” 

“La participación pública se solicita sin distinción de raza, color, nacionalidad, edad, sexo, religión, discapacidad o estado familiar. Las 
personas que requieran adaptaciones especiales en virtud de la Ley de Americanos con Discapacidades, o las personas que requieran 

servicios de traducción (sin cargo) deben comunicarse con Suzanne Lex, CRTPA Coordinadora del Título VI, al 850-891-8627  
Suzanne.lex@crtpa.org)  y para las personas con discapacidad auditiva, teléfono 711 o 800-955-8771 (TDY ) cuatro días antes de la 

reunión. 

 CRTPA BOARD 

MEETING OF TUESDAY, FEBRUARY 16, 2021 AT 1:00 PM 

CITY OF TALLAHASSEE COMMISSION CHAMBERS 
300 S. ADAMS STREET 

TALLAHASSEE, FL  32301 

MISSION STATEMENT 
“The mission of the CRTPA is to act as the principal forum for collective transportation policy discussions that results in the 
development of a long range transportation plan which creates an integrated regional multimodal transportation network 

that supports sustainable development patterns and promotes economic growth.” 

FINAL AGENDA 

Citizens wishing to provide input at the CRTPA meeting may: 

(1) Provide comments in person at the meeting. Speakers are requested to limit their
comments to three (3) minutes; or

(2) Submit written comments prior to the meeting at http://crtpa.org/contact-us/  by
providing comments in the “Email Us” portion of the page before 5:00 p.m. on February
15. This will allow time for comments to be provided to CRTPA members in advance of
the meeting. Comments submitted after this time (up to the time of the meeting) will be
accepted and included in the official record of the meeting; or

(3) Provide live comments during the meeting via video conference by registering before
5:00 p.m. on February 15 at http://crtpa.org/contact-us/ and noting your desire to
provide comments via video in the “Email Us” portion of the page along with the agenda
item or issue your wish to discuss.  You will be contacted by CRTPA staff and provided
with a link to virtually access the meeting and provide your comment during the
meeting. Speakers are requested to limit their comments to three (3) minutes.

The public is invited to view the meeting’s live broadcast on 
https://www.talgov.com/cotnews/wcot.aspx  or Comcast Channel 13 (WCOT-13).  

mailto:Suzanne.Lex@crtpa,org
mailto:Suzanne.lex@crtpa.org
http://crtpa.org/contact-us/
http://crtpa.org/contact-us/
https://www.talgov.com/cotnews/wcot.aspx
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1. CALL TO ORDER AND ROLL CALL

2. AGENDA MODIFICATIONS

3. PUBLIC COMMENT ON ITEMS NOT APPEARING ON THE AGENDA

This portion of the agenda is provided to allow for public input on general CRTPA issues that are 

not included on the meeting’s agenda. Speakers are requested to limit their comments to three
(3) minutes.  See the above for ways to provide public comment at this meeting.

4. CONSENT AGENDA

A. Minutes of the November 23 Meeting and Public Hearing
B. Connections 2045 Regional Mobility Plan
C. Citizens Multimodal Advisory Committee Appointment
D. UPWP Amendment
E. 2021 Calendar Update

5. CONSENT ITEMS PULLED FOR DISCUSSION

6. ROLL CALL VOTE AGENDA ITEMS

A. Fiscal Year (FY) 2021– FY 2025 Transportation Improvement Program (TIP) Amendments 

The CRTPA FY 2021 – FY 2025 TIP is proposed to be amended to reflect the addition of the 

following projects:

• CR 268 Adams St from CR 274 Martin Luther King Jr Blvd to Clark St. (Project No. 
436992-1) (Gadsden County): Provide funding in FY 21 for the construction of a five-
foot wide sidewalk on the west side of the road.

• SR 57 (US 19) FL-GA Pkwy from CR 57A David Rd to Martin Rd (Project No. 403931-3)
(Jefferson County): Amend the project in the CRTPA’s adopted FY 2021 – FY 2025 TIP 
to reflect the northern termini of the project is revised to Martin Rd., which extends 
the length of the trail from 2.2 to 2.7 miles.
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7. CRTPA ACTION 

 
The public is welcome to comment on any discussion item after a motion has been made and 
seconded.  Each member of the public is provided three (3) minutes to address the CRTPA. 
 
A. Fiscal Year (FY) 2022 – FY 2026 Draft Tentative Work Program 

 
An update on the FY 2022 – FY 2026 Draft Tentative Work Program will be provided.     
 

B. CRTPA Safety Measures Update 
 
This item seeks adoption of the CRTPA’s 2021 Safety Performance Targets for safety 
performance measures.    
 

C. Suncoast Parkway Extension Discussion 
 
A discussion of the Suncoast Parkway Extension associated with the Florida Department of 
Transportation Multi-use Corridors of Regional Economic Significance (M-CORES) initiative 
will be provided. 
 

D. CRTPA Lobbying  
 
A discussion of lobbying related to the CRTPA will be provided.   

 
 
8.   FLORIDA DEPARTMENT OF TRANSPORTATION REPORT 
 
 
9. EXECUTIVE DIRECTOR’S REPORT 
 

A status report on CRTPA activities will be provided including a discussion on CRTPA Executive 
Committee appointments. 

  
 
10. CRTPA INFORMATION 
 

A. Future Meeting Dates  
B. Committee Actions (Citizen’s Multimodal Advisory Committee & Technical Advisory 

Committee) 
C. CRTPA Project Update 
D. Quarterly Budget Report 
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11. ITEMS FROM CRTPA BOARD MEMBERS 

 
This portion of the agenda is provided to allow members an opportunity to discuss and request 
action on items and issues relevant to the CRTPA, as appropriate.  



    February 16, 2021 

AGENDA ITEM 1 

  CALL TO ORDER AND ROLL CALL 



   February 16, 2021 

AGENDA ITEM 2 

  AGENDA MODIFICATIONS 



 February 16, 2021 

AGENDA ITEM 3  
 

  PUBLIC COMMENT ON ITEMS NOT APPEARING ON THE AGENDA 
 
 

 
 
 
Comments at this meeting may be provided in the following manner: 
 

(1) Provide comments in person at the meeting. Speakers are requested to limit their 
comments to three (3) minutes; or 
 

(2) Submit written comments prior to the meeting at http://crtpa.org/contact-us/  by 
providing comments in the “Email Us” portion of the page before 5:00 p.m. on 
February 15. This will allow time for comments to be provided to CRTPA members in 
advance of the meeting. Comments submitted after this time (up to the time of the 
meeting) will be accepted and included in the official record of the meeting. 

 
(3) Provide live comments during the meeting via video conference by registering before 

5:00 p.m. on February 15 at http://crtpa.org/contact-us/ and noting your desire to 
provide comments via video in the “Email Us” portion of the page along with the 
agenda item or issue your wish to discuss.  You will be contacted by CRTPA staff and 
provided with a link to virtually access the meeting and provide your comment during 
the meeting. Speakers are requested to limit their comments to three (3) minutes. 
 

 
 

http://crtpa.org/contact-us/
http://crtpa.org/contact-us/


February 16, 2021 

AGENDA ITEM 4A 
 

  MINUTES 

TYPE OF ITEM: Consent 

The minutes from the November 23, 2020 CRTPA meeting and public hearing are provided 
as Attachment 1 and Attachment 2. 

RECOMMENDED ACTION 

Option 1: Approve the minutes of the November 23, 2020 CRTPA meeting and public hearing. 

ATTACHMENT 

Attachment 1: Minutes of the September 23, 2020 CRTPA meeting.  
Attachment 2: Minutes of the September 23, 2020 CRTPA Public Hearing. 



 CRTPA BOARD 

MEETING OF MONDAY, NOVEMBER 23, 2020 AT 1:30 PM 

CITY OF TALLAHASSEE COMMISSION CHAMBERS 
300 S. ADAMS STREET 

TALLAHASSEE, FL  32301 

Meeting Minutes 

Members Present: 
Commissioner Randy Merritt, Wakulla County, Chairman 
Commissioner Jeremy Matlow, Vice-Chair, City of Tallahassee 
Commissioner Anthony Viegbesie, Gadsden County 
Commissioner Betsy Barfield, Jefferson County 
Commissioner Kristin Dozier, Leon County 
Commissioner Nick Maddox, Leon County 
Commissioner Rick Minor, Leon County 
Commissioner Curtis Richardson, City of Tallahassee 
Commissioner Decorkus Allen, Town of Havana - Gadsden Municipalities 

Staff Present:  Greg Slay, CRTPA; Jack Kostrzewa, CRTPA; Greg Burke, CRTPA; Suzanne Lex, CRTPA; 
Yulonda Mitchell, CRTPA; Thornton Williams, CRTPA Attorney; Chris Rietow, ARPC; Andrea Rosser, 
StarMetro; Bryant Paulk, FDOT; Donna Green, FDOT; Richard Barr, KHA; Allison Fluitt, KHA 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order immedately following the Public Hearing at 2:15pm with a roll call.  
2. AGENDA MODIFICATIONS

Board Action:  Commissioner Maddox made a motion to accept the Agenda as 
presented.Commissioner Viegbesie seconded the motion.  The motion was unanimously passed. 

3. PUBLIC COMMENT ON ITEMS NOT APPEARING ON THE AGENDA

No Public Comment

ATTACHMENT 1
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4.  CONSENT AGENDA  

 
A. Minutes of the October 19 meeting 
B. SU Funding Project Update 
C. CRTPA 2021 Calendar 
D. CRTPA Mask Requirement Resolution 
E. FY 2020/21 - 2021/22 Unified Planning Work Program (UPWP) Modification 

 
Board Action:  Commissioner Richardson made a motion to accept the consent agenda.  
Commissioner Maddox seconded a motion and the motion was unanimously passed.   
 

5.  CONSENT ITEMS PULLED FOR DISCUSSION 
 
  
6.  ROLL CALL VOTE AGENDA ITEMS 
 

A. Fiscal Year (FY) 2021– FY 2025 Transportation Improvement Program (TIP) Amendments  
 
The CRTPA FY 2021 – FY 2025 TIP is proposed to be amended to reflect the addition of the 
following projects: 
 

• Leon County Retrofit Pedestrian Lighting (Limits: Various Signalized Intersections on 
SR 61 (US 27/319), SR 20 and SR 371) (Project #447042-2): Provide construction 
funding for pedestrian safety lighting at various signalized intersections in Leon 
County. 

• SR 10/SR 12 (US 90) Jefferson St Sidewalk (Limits: Chalk Street to Strong Road) 
(Project #448451-1): Provide design funding associated with the construction of a 
sidewalk in Gadsden County.  
 

Board Action:  Commissioner Maddox made a motion to approve the Fiscal Year 2021-2021 
Transportation Improvement Program (TIP) Amendments.  Commissioner Viegbesie seconded the 
motion.  A roll call vote was taken and the motion was unanimously passed. 
 
7. CRTPA ACTION 

 
A. CRTPA Annual Audit - FY 2019 CRTPA Financial Statements   46:18 

 
This item provided information related to the Annual Single Audit Report and included a 
presentation from James Moore & Company related to the findings.  
 
Ms. Lex noted there were no issues identified in the audit and introduced the consultant of 
James Moore & Company. 
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Mr. Wayne Durett, James Moore & Company, provided a presentation and noted the 
financial statement audit covered Ocober 2018 - September 2019.  He stated that this was 
the company’s first year conducing the audit for CRTPA and outlined the audit process, 
requirements and findings.   

 
Board Action:  Commissioner Dozier  made a motion to accept the FY 2019 CRTPA Financial 
Statements.  Commissioner Minor seconded the motion and the motion was unanimously passed.   

 
B. Election of Chair/Vice Chair 

 
Annually, CRTPA member elect a new Chair and Vice Chair to serve for the upcoming 
calendar year.  Currently, Commissioner Randy Merritt and Commissioner Jeremy Matlow 
hold the CRTPA Chair and Vice Chair positions, respectively. 
 

Board Action:  Commissioner Maddox  made a motion to nominate Commissioner Matlow  for Chair.  
Commmissioner Viegbesie seconded the nomination and the motion was unanimously passed.   
 
Board Action:  Commissioner Viegbesie  made a motion to nominate Commissioner Dozier for  Vice-
Chair.  Commissioner Allen seconded the nomination and the motion was unanimously passed.   
 
8. FLORIDA DEPARTMENT OF TRANSPORTATION REPORT 
 No Report  
 
9. EXECUTIVE DIRECTOR’S REPORT 
 Mr. Slay provided an update to the Board.  witin the correspondence, he pointed out that 

Attorney Williams had received an recognition from CUTR, as the past Chair. Mr. Slay also noted 
that FDOT was accepting comments on the Orange Avenue PD&E Study.   

 
Mr. Burke provided an update on the Midtown Pedestrian Safety improvements which include 
the construction of three (3) rapid rectangular flashing beacons at Beard Street, Third Avenue 
and Calhoun Street.   

 
10. CRTPA INFORMATION 
 

A. Correspondence 
B. Future Meeting Dates  
C. Committee Actions (Citizen’s Multimodal Advisory Committee & Technical Advisory 

Committee) 
 
 
 
 
11. ITEMS FROM CRTPA BOARD MEMBERS 
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Commissioner Maddox provided a summary from the last MPOAC Meeting.  He stated 
additional information will be provided at the retreat.   
 
Commissioner Richardson dicusssed the intersection of Orange Avenue and Wahnish Way and 
noted that there were accidents at this location due to drivers using the turn lane to get bypass  
others in the westbound lane.  He asked FDOT to consider studying this intersection.   
 
Commissoner Dozier discussed the Midtown pedestrian updates and noted a previous 
discussion to change the flashing yellow to flashing red.  She noted that it appears more drivers 
are beginning to stop at the yellow flashing lights and expressed concerns regarding hit and run 
accidents and the possibility of the City using a public safety campaign.  Mr. Slay noted the 
Police Department has stepped up enforcement to help improve pedestrian safety.   
 
Commissioner Minor discussed quorum issues with the CMAC/TAC meetings.  Mr. Slay stated 
that the lack of committee quorum appears to be due to member safety concerns related to 
COVID.  
 
Commissoner Viegbesie discussed the Attapugus Highway and requested an update on the 
additional funds that were requested from FDOT.  Mr Slay stated he would follow up with FDOT 
and provide an update at a later date.   
 

12. ADJOURNMENT 
The meeting was ajourned at 3:00 pm.   
 
Attested:   
 
 
 
 
 
_______________________________     _________________________________ 
Yulonda Mitchell, Recording Secretary     Jeremy Matlow, CRTPA Chairman 
 

 
 
 
 

 



 CRTPA BOARD 
Connections 2045 Regional Mobility Plan Public Hearing 

MEETING OF MONDAY, NOVEMBER 23, 2020 AT 1:30 PM 

CITY OF TALLAHASSEE COMMISSION CHAMBERS 
300 S. ADAMS STREET 

TALLAHASSEE, FL  32301 

*NOTE: The CRTPA meeting was held immediately after the CRTPA Connections 2045 Regional Mobility Plan Public Hearing
at  1:30 PM 

Meeting Minutes 

Members Present: 
Commissioner Randy Merritt, Wakulla County, Chairman 
Commissioner Jeremy Matlow, Vice-Chair, City of Tallahassee 
Commissioner Anthony Viegbesie, Gadsden County 
Commissioner Betsy Barfield, Jefferson County 
Commissioner Kristin Dozier, Leon County 
Commissioner Nick Maddox, Leon County 
Commissioner Rick Minor, Leon County 
Commissioner Curtis Richardson, City of Tallahassee 
Commissioner Decorkus Allen, Town of Havana-Gadsden Municipalities 

Staff Present:  Greg Slay, CRTPA; Jack Kostrzewa, CRTPA; Greg Burke, CRTPA; Suzanne Lex, CRTPA; 
Yulonda Mitchell, CRTPA; Thornton Williams, CRTPA Attorney; Chris Rietow, ARPC; Andrea Rosser, 
StarMetro; Bryant Paulk, FDOT; Donna Green, FDOT; Richard Barr, KHA; Allison Fluitt, KHA 

Call to Order and Roll Call 
The meeting was called to order by the Chair at 1:30 PM.  The roll was called.  

Board Discussion 
Commissioner Maddox discussed the Leon County’s representation on the Board, as it currently stood, 
with four members.  Commissioners Maddox, Dozier, Minor, and Desloge.  Due to Commissioner 
Desloge not being reelected, there would be a vacancy. Commissioner Maddox wanted to know the 
options available to Leon County. 

ATTACHMENT 2

http://crtpa.org/connections-2045-regional-mobility-plan-adoption/
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Attorney Williams stated that the bylaws state a change in membership could be done once a year.  
With Commissioner Desloge not being reelected, that means that Leon County currently has three 
members and one vacancy.  He noted, if it has been a year since the membership was changed, Leon 
County Commission could vote to appoint a new member to the vacancy or change the membership 
back to three members.    After the vote, the Leon County Commission would provide written 
notification would be sent to the Executive Director, as to the decision of the Leon County Commission.   
 
Commissioner Dozier stated she had plans to speak with the Leon County Administrator regarding the 
membership.  She noted the change in membership happened in December 2019.  She stated the Leon 
County Commission would discuss/vote on the membership at the December meeting.  She stated she 
felt three members was a better option but there would be a discussion Leon County Commission 
meeting.  Commissioner Maddox requested the record reflect the discussion and note the members 
present agreed with keeping the three members.   
 
Connections 2045 Regional Mobility Plan-Presentation 
 

Mr. Slay briefly introduced the Connections 2045 Regional Mobility Plan (RMP).  He noted the 
Connections 2045 Regional Mobility Plan serves as the Agency’s Long-Range Transportation Plan 
(LRTP).  Mr. Kostrzewa managed the project and introduced the project.   
 
Allison Fluitt, Kimley-Horn and Associates (KHA), provided a presentation on the Connections 2045 
Regional Mobility Plan Update.   
 
Public Workshop Process 
 
Public Engagement 
Mrs. Fluitt stated there were several public engagement opportunities and those meetings were held 
virtually in October 2020.   A meeting materials packet was provided for each meeting which could 
be found on the CRTPA’s website.  The packet included 20 frequent questions that are asked during 
workshops with responses added to the CRTPA website. 
  
Examples:  Role of the CRTPA, Project implementation, maintenance and construction methods, 
prioritization, and specific project questions.  All presentations were recorded and are available, via a 
link, on the CRTPA website.  Additionally, there was an online comment form on the CRTPA’s website 
for citizens to submit comments on the RMP.   
  
Revised Cost Feasible Plan-September 
Mrs. Fluitt stated there was only one revision since September 2020.  The revision added a Project 
Development and Environmental (PD&E) Study in 2026-2030 project tier for US 90 (Mahan Drive) at 
Capital Circle Northeast.  She also noted that this is the only project in the Cost Feasible Plan that is 
not completely funded in the plan.   
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Roadway Component  
Mrs. Fluitt stated projects that are listed as a part of the roadway component are a blend of projects 
including existing plus committed, cost feasible projects and the unfunded roadway needs.  
 
Existing Plus Committed Projects 
The existing plus committed projects include Bannerman Road (Thomasville Road to Bull Headley 
Road), Capital Circle, Southwest (Orange Avenue to Springhill Road and Springhill Road  to 
Crawfordville Road), Crawfordville Road (Leon County Line to Bloxham Cutoff and Bloxham Cutoff to 
East Ivan Road), Orange Avenue (South. Lake Bradford Road to FSU Nursery Road), Welaunee 
Boulevard (Fleischmann Road to Roberts Road), Welaunee Extension (Shamrock Street to Welaunee 
Boulevard).  These projects will be funded by a mixture of Blueprint funds and FDOT funds and are 
expected to be completed in the next five years.   
 
Cost Feasible Projects 
This list has remained consistent throughout this process, except for the addition, Mahan 
Drive/Capital Circle, Northeast, PD&E Study.  Mrs. Fluitt noted the addition of bicycle-pedestrian and 
transit columns in the plan, this was done to note that we intend to incorporate these multimodal 
features in the specific project.   Additionally, she noted there are unidentified funding set-aside 
funds to be used for smaller scale projects that will allow for maximum flexibility based on the 
availability of funds (Intelligent Transportation System/Intersection projects). All projects in the 
funded component of the Cost Feasible Plan were derived from the CRTPA’s Priority Project List. 
 
Unfunded Needs 
Lastly, Mrs. Fluitt also discussed the unfunded needs list which includes projects that are not part of 
the Cost Feasible Plan and are not able to be funded within the available revenues. 
 
Multimodal Component 
Ms. Fluitt also discussed the inclusion of bicycle and pedestrian projects in the plan that are related 
the Bicycle and Pedestrian Master Plans from each individual county. The Transit Development Plan 
(TDP) for StarMetro is being kicked-off soon but is out of cycle with the RMP.  Therefore, after the 
completion of the TDP is completed, the RMP may need to be amended to incorporate transit 
projects. 
 
Project Sheets 
Each project in the Cost Feasible Plan has an individual “page” to be used as a communication tool 
that provides basic information the project. 
 
RMP Executive Summary 
The Regional Mobility Plan Executive Summary summarizes the planning process at a high level in 
lieu of reading the entire RMP document.  The summary includes an introduction to the CRTPA, the 
project goals and public outreach.  Additionally, the summary includes the Cost Feasible Plan, bicycle 
and pedestrian, intersection, ITS and Transit projects, and Performance Measures.   
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Public Comment 
There was no public comment.   
 
Board Discussion 
Commissioner Viegbesie asked if the document had the ability to be modified or was it in the final 
draft.  Mr. Slay stated this plan can always be amended after being adopted.  He recommended there 
be no substantial changes to the document today, for public involvement purposes.  He noted the 
information presented has been presented to the public at several public meetings.  Commissioner 
Viegbesie stated he would request a meeting with staff to discuss projects for Gadsden County to 
possibly be added to the plan in the future.   
 
Commissioner Richardson noted that the presentation included information regarding the Mahan 
Drive and Capital Circle, Northeast intersection.  He stated the City of Tallahassee just completed the 
Weems Road Extension and wanted additional information on the intersection proposal.  Mr. Slay 
discussed how Mahan Drive is no longer on the Strategic Intermodal Transportation System (SIS) and 
that CRTPA staff will be seeking to update the SIS to include Capital Circle.  This would be done because 
the cost of the project would be in the $100M to $150M range and the CRTPA does not have the funds 
to make that happen without having the Capital Circle on the SIS. He stated all proposals would include 
discussions with the City of Tallahassee.  Commissioner Dozier noted the Weems Road extension 
would address the current needs but with the Falls Chase Residential, which will be annexed into the 
City.  She noted there will be many traffic challenges long-term. Mr. Slay also noted that the only 
funding is for the study and no other phase.  Lastly, he noted that the CRTPA was not the only MPO 
that was not aware of changes in the SIS plan. 
 
Board Action:  Commissioner Maddox made a motion to adopt the resolution (2011-11-RMP) the 
Connections 2045 Regional Mobility Plan.  Commissioner Viegbesie seconded the motion.  A roll call 
vote was taken, and the motion was unanimously passed.   
 
Adjournment: 
The Connections 2045 Regional Mobility Plan Public Hearing was adjourned at 2:10 pm.  Commissioner 
Richardson made the motion to adjourn.  The motion was seconded by Commissioner Viegbesie and 
the motion was unanimously passed.  The regular Board meeting immediately followed.   
 

Attested:   
 
 
 
 
 
_______________________________     _________________________________ 
Yulonda Mitchell, Recording Secretary     Jeremy Matlow, CRTPA Chairman 

 
 



 February 16, 2021 

 
AGENDA ITEM 4B 

 
CONNECTIONS 2045 REGIONAL MOBILITY PLAN REPORT  

 
TYPE OF ITEM: Consent 

   
 

STATEMENT OF ISSUE 
 
The Connections 2045 Regional Mobility Plan (RMP) was adopted by the CRTPA Board on November 
23, 2020.  The Federal Strategies for Implementing Requirements for LRTP Updates for the Florida 
MPOs (dated January 2018) calls for the reporting for the RMP to be completed within 90 days of 
Board adoption.  To meet this schedule, the Project Team and CRTPA staff has worked diligently to 
complete the RMP documentation for approval by the CRTPA Board. 
 
CRTPA COMMITTEE ACTIONS  
 
The CRTPA’s two (2) committees (Citizen’s Multimodal Advisory Committee and Technical Advisory 
Committee) held their respective meetings on February 2, 2021.  The Technical Advisory Committee 
did not have a quorum and therefore, could not act on the RMP Report.  The Citizen’s Multimodal 
Advisory Committee unanimously recommended approval of the RMP Report. 
 
RECOMMENDED ACTION 
 
 Option 1:  Approve the Connections 2045 Regional Mobility Plan Report. 

 
BACKGROUND 
 
Since the November 23, 2020 RMP adoption by the CRTPA Board, the Project Team and CRTPA staff 
worked on detailing the RMP process to produce the Connections 2045 RMP Report (Connections 
2045 Regional Mobility Plan | CRTPA) which includes the following Chapters and Appendices: 
 
Chapters 
Chapter 1 – Introduction 
Chapter 2 – State of Region 
Chapter 3 – Multi-Modal Needs 
Chapter 4 – Project Evaluation and Prioritization 
Chapter 5 – Cost Feasible Plan Development 
Chapter 6 – Continued Coordination 
 

http://crtpa.org/documents/connections-2045-regional-mobility-plan/
http://crtpa.org/documents/connections-2045-regional-mobility-plan/
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Appendices 
Appendix A – Adoption Documentation 
Appendix B – Cost Feasible Plan 
Appendix C – System Performance Report 
Appendix D – Project Prioritization 
Appendix E – Technology 
 
Appendix F - Public Engagement (shown below) was a very large file that had to be sub-divided into 
several smaller chapters, including: 
 
Appendix F Public Engagement Part 1 – CRTPA Board Presentations 
Appendix F Public Engagement Part 2 – Sub-Regional Workshops 
Appendix F Public Engagement Part 3-1 – Traffic Jam Materials 
Appendix F Public Engagement Part 3-2 – Traffic Jam Materials 
Appendix F Public Engagement Part 3-3 – Traffic Jam Materials 
Appendix F Public Engagement Part 3-4 – Traffic Jam Materials  
Appendix F Public Engagement Part 4 – Virtual Engagement 
 
NEXT STEPS 
 
Following adoption of the RMP staff will send the document to the required review agencies and 
address and questions that are submitted.  
 
OPTIONS   
 

Option 1:  Approve the Connections 2045 Regional Mobility Plan Report. (Recommended) 
 
Option 2:   Provide other direction. 

 



 February 16, 2021  

AGENDA ITEM 4 C 
 

 CITIZENS MULTIMODAL ADVISORY COMMITTEE  
APPOINTMENT 

 
TYPE OF ITEM: Consent 

 
 STATEMENT OF ISSUE  
  
This item seeks board approval of the appointment of Melissa Corbett to serve on the CRTPA’s 
Citizens Multimodal Advisory Committee (CMAC).  The application of Ms. Corbett is provided as 
Attachment 1.    
 
RECOMMENDED ACTION  
  

 
Option 1:  Approve the appointment of Ms. Melissa Corbett to the CRTPA’s Citizens Multimodal 

Advisory Committee 
 
 
BACKROUND  
 
The CMAC is an advisory committee to the CRTPA composed of volunteers who dedicate their time 
and advice to the CRTPA on issues pertaining to transportation planning within the region.  Pursuant 
to Article III, Section 2 of the CMAC Bylaws (provided as Attachment 2), the CMAC may consist of a 
maximum of fifteen (15) voting representatives from the four (4) county region.  Currently, the CMAC 
is comprised of nine (9) members.  In addition to the CMAC, the CRTPA is advised by the Technical 
Advisory Committee (TAC), which is composed of local and state planners and engineers with 
expertise in the area of transportation. 
 
 
ATTACHMENTS 
Attachment 1:  Application of Ms. Melissa Corbett 
Attachment 2:  CMAC Bylaws 



ATTACHMENT 1





Citizen’s Multimodal Advisory Committee Bylaws 

Adopted June 2017 

Preamble 

The Capital Region Transportation Planning Agency (CRTPA) supports full and timely public 
participation in the transportation decision-making process of the CRTPA. To ensure that 
participation is reflective of the cross section of residents and interests within the CRTPA area, it 
has created a Citizens Multimodal Advisory Committee (CMAC) to advise the CRTPA Board.   

The following sets forth the Bylaws that guide the proper functioning of the urban transportation 
planning process for the CMAC of the CRTPA. 

ARTICLE I: NAME AND PURPOSE 

Section 1. NAME 
The name of this committee shall be the Citizens Multimodal Advisory Committee (CMAC). 

Section 2. PURPOSE 
This Committee was established by the Capital Region Transportation Planning Agency 
(CRTPA) in May 2012.  The tasks of this Committee shall include, but not be limited to the 
following: 

a. Provide independent citizen advice to the CRTPA Board on issues related to the
transportation planning processes in the CRTPA region.  This includes but is not limited to:
the Long Range Transportation Plan, Unified Planning Work Program, Priority Project Lists,
Transportation Improvement Program, Public Involvement Plan, and other regionally
significant transportation related issues and projects as requested.

b. Provide advice to the CRTPA from a balanced mobility perspective considering the needs
and safety of all transportation users and modes of transportation in the CRTPA region
within fiscal and physical constraints.

c. Promote equity in the regional transportation planning process.

d. Promote public awareness and participation in the regional transportation planning process
within the region and from professional and citizen-based organizations and employers.

e. Review and evaluate CRTPA issues as requested by the CRTPA Board, or CRTPA staff.

ATTACHMENT 2



 ARTICLE II: ORGANIZATION  

Section 1.  AREA 
The Committee shall represent and serve the CRTPA area, which encompasses all of Gadsden, 
Jefferson, Leon, and Wakulla counties.   
 
Section 2. AUTHORITY 
Pursuant to 23 USC 134, 49 USC 5303, 23 CFR 450, and Section 339.175 (6)(e), Florida 
Statutes, the CMAC is statutorily formulated.  The CMAC is also governed by the policies and 
guidelines set forth by the CRTPA.       
      
Section 3. NONDISCRIMINATION 
No organization or person shall, on the grounds of race, color, national origin, religion, creed, or 
handicap, be excluded from participating in, be denied the benefits of, or be subject to 
discrimination from the CMAC.   
 

ARTICLE III:  MEMBERSHIP 

Section 1.  GEOGRAPHICAL AND SPECIAL INTEREST BALANCE   
The CMAC shall represent and serve the CRTPA area, which encompasses all of Gadsden, 
Jefferson, Leon, and Wakulla Counties.  The CMAC will be made up of a cross-section of 
citizens who represent the four-county region.  Pursuant to Section 339.175(e), Florida Statutes, 
the membership on the citizen’s advisory committee must reflect a broad cross-section of local 
residents with an interest in the development of an efficient, safe, and cost-effective 
transportation system.  Minorities, the elderly, and the handicapped must be adequately 
represented.  The CRTPA Executive Director or his /her designee may recommend appointment 
to the CMAC with approval of the CRTPA Board to balance the geographical or special 
interest/diversity of the committee. 
 
Section 2.  MAXIMUM MEMBERSHIP  
 The CMAC will consist of a maximum of fifteen (15) voting representatives from the four (4) 
county region.   
 
Section 3. TERMS OF MEMBERSHIP AND REAPPOINTMENT PROCEDURES 
Terms of membership are based on the calendar year, and are renewable in January 1 of any 
given year, regardless of when appointments were made.  Further details of term conditions are 
outlined below.  
 

 



a.  Application - Anyone serving on the CMAC must have a completed application on 
file to be considered for appointment to the committee. 
 

b. Terms -  CMAC members are appointed by and serve at the pleasure of the CRTPA 
Board.  CMAC Members may be replaced at the will of the CRTPA Board, 
however, the anticipated term of service of a CMAC member shall be four years.   

c. Reappointments -  A CMAC Member may be reappointed by the CRTPA Board to 
one or more four-year terms.  Terms are reconsidered for renewal at the end of each 
calendar year, no later than the last CRTPA Board Meeting of a calendar year, 
regardless of the date of initial appointment.       

 
Section 4. RESIGNATIONS 
CMAC members are expected to send written notice of intent to resign their position to the 
CRTPA Executive Director, as soon as practical, but at least one (1) month prior to their 
expected resignation from attendance at any meeting, if possible.   
 
Section 5.  VACANCIES  
When vacancies exist, the CRTPA Executive Director or his/her designee will review the 
current demographics and representation on the committee and advise the CRTPA Board of any 
specific representation that is needed.   Board Members will be given an opportunity to forward 
applications to any individuals they know to have an interest in serving on the CMAC for 
upcoming CRTPA Board consideration.    Completed applications will be forwarded to CRTPA 
Board Members for consideration, and Board approval will be sought for any suggested 
appointments.   
 
 

ARTICLE IV:  VOTING 

Section 1.  VOTING AUTHORITY 
Only the appointed members are entitled to vote at any meeting of the CMAC. 
 
Section 2. VOTING WEIGHT 
Each CMAC member shall have one vote. Votes shall be weighted equally. 
 
Section 3.  QUORUM 
The calculations for determining a quorum of the CMAC will consider only appointed voting 
members and not eligible vacancies.  A quorum and the recommendations of the CMAC are 
subject to the following conditions:  
 



a.  A majority vote (50% of the appointed membership plus 1) of the CMAC shall 
constitute a quorum.  An affirmative vote shall consist of a majority vote of the total 
quorum present.   

b. In the absence of a quorum at any scheduled meeting, the members present shall 
function as a full subcommittee, electing an interim chair, if necessary, and the 
consensus of the group, as determined by a majority vote per item, is forwarded to the 
CRTPA Board as a recommendation without a quorum. 

 

ARTICLE V:  REGULAR AND SPECIAL MEETINGS                                                                     
 
Section 1. MEETING SCHEDULE 
The meeting schedule is designed to complement the meeting schedule of the CRTPA, such that 
recommendations from the committee can be considered by the CRTPA Board.  The regular 
meeting of the CMAC will typically be held on the first Tuesday of each month, with the 
exception of July and August and such other times as scheduled by the Chairperson.    Meeting 
dates will be adjusted by the Chairperson or CRTPA Staff to accommodate holidays or other 
conflicts. 
 
Section 2. MEETING ATTENDANCE 
Each member of the CMAC is expected to demonstrate interest in the CMAC’s activities 
through attendance at the regularly scheduled meetings except for reasons of an unavoidable 
nature.  The CRTPA Executive Director may recommend the removal of any member who fails 
to attend 50%  or more regularly scheduled meetings in a one-year period.  A request for 
removal and replacement of any CMAC member shall be sent to the CRTPA Board  from the 
CRTPA Executive Director at the last scheduled meeting of each year.    
 
Section 3. MEETING LOCATION 
Regular meetings of the CMAC shall be held at a location agreed to by the members and 
accessible by the public.  
 
Section 4.  SPECIAL MEETINGS 
Special meetings may be called by the Chairperson or CRTPA Staff.  
 
Section 5. MEETING NOTIFICATION 

a. Notice of the time, place and purpose of all regular meetings shall be provided to each 
member of the Committee, not less than seven  (7) days before such meeting.  Special 
meetings will provide notice not less than three (3) days before such meeting. 
 



b. CMAC meetings shall be advertised on the CRTPA web site at least one week prior 
to the scheduled meeting date. Special CMAC Meetings will provide notice not less 
than three (3) days before the special meeting date. 
   

c. Meetings will be open to the public. Any group which so requests in  
      writing will be notified of CMAC meetings.   

 
Section 6.  MEETING MATERIALS 

a.   Agenda materials for the CMAC meetings shall posted on the CRTPA webpage no 
later than seven (7) days prior to the meeting. 

b. Supplemental materials shall be provided to the CMAC members as soon as 
practicable and no later than the Friday before a scheduled meeting.  These materials 
shall also be posted on the CRTPA webpage on the same date.  
 

Section 7.  MEETING MINUTES 
CMAC meetings will be recorded and minutes will be prepared.  CMAC Minutes will be posted 
on the CRTPA website for public review.  
 
 
ARTICLE VI:  OFFICERS & DUTIES 

Section 1. Committee Leadership and Selection 
The members of the CMAC shall elect from their own membership the following officers no 
later than the last meeting of the calendar year:  
 
A: Chairperson 
B: Vice-Chairperson  

Officers shall be elected by a majority vote of the quorum present. 

Section 2. Leadership Terms 
The terms of office for all officers shall be one year beginning at the first CMAC meeting of the 
calendar year and terminating at the last CMAC meeting of the year, or until their successors 
are elected at the next regular meeting of the committee.   Any officer may be re-elected for the 
same office.  
 
Section 3. Leadership Duties:  
The Chairperson shall preside at all meetings of the CMAC and conduct all meetings of the 
CMAC. In the event of the Chairperson's absence, or at the Chairperson's direction, the Vice-
Chairperson shall assume the powers and duties of the Chairperson.  In the absence of both a 
Chairperson and Vice-Chairperson at a regular or special CMAC meeting, a temporary Chair 



shall be elected by majority vote at the meeting to serve as Chairperson of that meeting, for that 
meeting alone.   
 

ARTICLE VII:  RULES OF PROCEDURE  

Section 1. MEETING CONDUCT 
All meetings of the CMAC shall be conducted in accordance with the most current edition of 
Roberts Rules of Order Revised.  The Chairperson (or the Vice Chairperson when serving as 
Chairperson) shall preside at all meetings and shall either serve as the “parliamentarian” or 
designate another CMAC member to serve as “parliamentarian”. 
 

Section 2. CONFLICT OF INTEREST 
Whenever a CMAC Member has cause to believe that a matter to be discussed would involve 
him/her to be in a conflict of interest, he/she shall announce the conflict of interest and refrain 
from voting on any such matter.  
 

ARTICLE VIII:  BYLAW AMENDMENTS  

The CMAC Bylaws may be amended by a majority vote of the CRTPA.  A thirty (30) days’ 
public review period shall be provided prior to final adoption.   

 

ARTICLE IX:  PUBLIC PARTICIPATION  

Comment will be accepted by individuals during the course of CMAC meetings as set forth 
below:   
 

a. Members of the public may speak on items on the approved agenda after a motion 
has been made on that item and the Chairperson calls for public comment.   
 

b. Members of the public may speak on items which are not on the agenda during the 
“Public Comment” section of the agenda.   

c. Individuals are encouraged to complete a separate “Request to Speak” card for each 
item they wish to address.  If they are unable to complete the card, or do not wish to, 
then his/her concerns will be noted by the CRTPA staff. 

d.  Individuals will be allowed to speak up to three minutes on each agenda item or  
“Public Comment” topic for which they have indicated a desire to speak.  Additional 
time may be allotted at the discretion of the CMAC Chairperson.  



 
e.     Large groups wishing to speak are encouraged to designate a spokesperson to 

represent their views.  Additional time may be allotted at the discretion of the 
CMAC Chairperson when such a situation arises. 
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AGENDA ITEM 4D  

 
FISCAL YEAR 2020/21 – FISCAL YEAR 2021/22 

 UNIFIED PLANNING WORK PROGRAM AMENDMENT 
 

TYPE OF ITEM: Consent 
   

 
STATEMENT OF ISSUE 

 
The purpose of this item is to amend the Fiscal Year 2020/21 - 2021/22 (FY21 – FY22) Unified Planning 
Work Program (UPWP) to include funds authorized under the executed Federal Transit Authority 
Contract G1P57, to add a new planning study, and to reallocate SU funds.  
  
RECOMMENDED ACTION 
 

Option 1:  Approve the amendments to the FY21 - FY22 UPWP.  
 

BACKGROUND 
 
When adopted, the FTA and state/local match funds are included in the UPWP as estimates. 
Subsequently, the FTA Contract G1P57 authorized an additional $18,349 of federal and $2,294 of 
state cash match funds over the budget estimates in the FY21 - FY22 UPWP. Thus, an amendment to 
the FY21-FY22 UPWP is presented to include the additional $20,643 of federal/state planning funds 
and $2,294 of local funds.   
 
The second amendment proposes to add subtask 7.4 to complete an operational analysis of Pensacola 
St./St. Augustine Street and reallocate $30,000 of SU funds from subtask 7.3 for the planning study.  In 
addition, two budget modifications are proposed.  First, $50,000 is transferred from subtask 7.3 
(Other/Safety Studies) to subtask 7.2 (Stadium Dr./Lake Bradford Rd./Gaines St./Varsity Dr. 
Intersection Study). Secondly, $40,650 is reallocated from subtask 7.3 (Corridor/Complete Streets) to 
subtask 3.1 (Long-range Transportation Plan). These modifications fully fund the projects consistent 
with the original budgets allocated under the previously adopted FY19-FY20 UPWP.  There is no 
change to the total Federal Highway Administration budget. 
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OPTIONS   
 

Option 1:  Approve the FY 2020/21 - 2021/22 UPWP Amendment. (Recommended) 
 
       Option 2:   Provide other direction. 
 
ATTACHMENTS 
 
Attachment 1: G1P57 FTA Funds Estimated and Actual Budget Calculations 
Attachment 2:  2020/21 - 2021/22 UPWP Task 3.0 Budget Table (Adopted and Amended) 
Attachment 3:  2020/21 - 2021/22 UPWP Task 7.0 Anticipated Activities (Amended) 
Attachment 4: 2020/21 - 2021/22 UPWP Task 7.0 Budget Table (Adopted and Amended) 
Attachment 5: 2020/21 - 2021/22 UPWP FY21 Budget Tables IV and V (Adopted and Amended) 
Attachment 6: Scope of Work/Fee Schedule for Subtasks 7.2 and 7.4 
 
 
 
 



Authorized by G1P57 Contract 142,117.00$  
Estimated Contract 5305 Funds FY 20 (FY19 Award) Difference Contract Funds not in UPWP Total Contract Funds in UPWP
Adopted UPWP FTA 80% 107,977.00$         Amendment to Add FTA 80% 18,349.00$       Amendment to Add FTA 80% 126,326.00$   

State 10% 13,497.00$           State 10% 2,294.00$          State 10% 15,791.00$      
Total 121,474.00$         Total 20,643.00$       Total 142,117.00$   
Local 13,497.00$           Local 2,294.00$          Local 15,791.00$      

100% State/Fed/Local Total 134,971.00$         100% State/Fed/Local Total 22,937.00$       100% State/Fed/Local Total 157,908.00$   

Contract 142,117.00$  
UPWP 121,474.00$  
Difference 20,643.00$    

Adopted and Amendment = TOTAL 142,117.00$ 142,117$           90% of 157,908.00$ 

90% State/Fed 90% State/Fed 90% State/Fed 

ATTACHMENT 1



Task 3.0

FHWA FTA
PL SU CM 5305(d) State Local

Match Match
Personnel: 27,000$       24,000$           6,400$      800$         800$         
Consultant: 230,000$         FHWA
   3.0 Consultant Support/Data Collection 30,000$           281,000$    
   3.1 LRTP 200,000$         PL

27,000$      
Total 27,000$       254,000$         6,400$      800$         800$         SU

254,000$    
Amendment 2 - Added 3.0 Consultant General Support Work (Oct. 2020)

Amendment 2 - Increased LRTP to $200,000 and renumbered 3.1 

Task 3.0

FHWA FTA
PL SU CM 5305(d) State Local

Match Match
Personnel: 27,000$       24,000$           24,749$    3,094$      3,094$      
Consultant: 270,650$         FHWA
   3.0 Consultant Support/Data Collection 30,000$           321,650$    
   3.1 LRTP 240,650$         PL

27,000$      
Total 27,000$       294,650$         24,749$    3,094$      3,094$      SU

294,650$    
Amendment 2 - Added 3.0 Consultant General Support Work (Oct. 2020)

Amendment 2 - Increased LRTP to $200,000 and renumbered 3.1 
Amendment 3 - Increased 3.1 LRTP  &  Add FTA/State/Local Funds to Personnel (Feb. 2021)

FY21 - Amendment No. 2

FY 2020/21
Estimated Budget Detail

FY21 - Amendment No. 3

FY 2020/21
Estimated Budget Detail

ATTACHMENT 2
Adopted (Amnd. 2)

Revised (Amnd. 3)



UPWP TASK 7.0 – SPECIAL PROJECTS 

The Special Projects task identifies the activities that are non-recurring studies dealing with various 
transportation issues. 

OBJECTIVES 

Conduct identified studies and/or surveys to improve the overall transportation system. 

PREVIOUS WORK 

CRTPA 
Completed the Southwest Area Transportation Plan. (2019) 
Completed Monticello Trail Extension Feasibility Study. (2019) 
Completed US 27/Downtown Havana Corridor Improvement Study. (2020) 
Completed corridor assessments of Pensacola St., Tharpe St., Bannerman Road. (2018/2019) 
Completed Phases I and II of the Midtown Area Transportation Plan. (March 2019/2020) 

ANTICIPATED ACTIVITIES 

7.1 US 90 Multi-use Trail Multiuse Path Feasibility Study Phases I & II [Consultant] (Fall 
2020/Spring 2021) 

 Evaluate trail connector between the Cities of Monticello and Tallahassee.
 Document limits of existing right-of-way, publicly owned lands and cultural

resources, environmental features and any physical barriers and identify
possible constraints.

 Coordinate with applicable agencies and local governments.
 Determine the least impactful route.
 Distribute project material through print, email and social media.
 Coordinate meetings with CRTPA staff and key stakeholders.
 Conduct two public meetings within the project area.

7.2 Stadium Dr./Lake Bradford Rd./Gaines St./Varsity Dr. Intersection Study 
[Consultant] (Spring 2021) 
 Data Collection.
 Identify possible improvements to the intersection.
 Evaluate potential alternate routes to divert traffic around/away from the

intersection.

7.3 Other planning projects as may be needed 
 Once a planning project is identified the UPWP will be amended to reflect

to scope of work to be completed.

7.4 Pensacola St./St. Augustine St. Operational Analysis [Consultant] 
 Data Collection.
 Identify possible improvements operational improvements.
 Evaluate potential alternatives to improve operations.

ATTACHMENT 3



END PRODUCT 

US 90 Multi-use Trail Feasibility Study Phase I (Fall 2020) 
US 90 Multi-use Trail Feasibility Study Phase II – Public Involvement (Summer 2021) 
Stadium Dr./Lake Bradford Rd./Gaines St./Varsity Dr. Intersection Study (Summer 2021) 
Pensacola St./St. Augustine St. Operational Analysis Study (Summer 2021) 

RESPONSIBLE AGENCY 

CRTPA 



Task 7.0

FTA

PL SU CM 5305(d) State Local
Match Match

Personnel: 24,000$       79,107$      -$  19,200$    2,400$ 2,400$ 
Consultant: 569,398$    
7.1.1 US90 Bike/Ped Tr.Feasibility Study (FS) Phase I 43,754$      
7.1.2 US90 Bike/Ped Tr. FS Phase II Public Involvement 100,000$    -$  
7.2    Stadium/Lk. Bradford/Gaines/Varsity Int. Study 125,000$    
7.3   Other Special Projects/Safety Studies (TBD)** 200,000$    FHWA
         Corridor/Complete Streets (TBD)** 100,644$    672,505$   

PL
24,000$     

Total 24,000$       648,505$    -$  19,200$    2,400$ 2,400$ SU
**Requires an Amendment to the UPWP 648,505$   
Amendment 2 - 7 .1 Renumbered to 7.1.1 and Added 7.1.2  FS Public Involvement (Oct.20)
Amendment 2 - 7 .2 Intersection Study  - Removed CM funds on Project and replaced SU funds 
Amendment 2 - Other T.B.D.& Corridor - Reduced funds on Project

Task 7.0

FTA
PL SU CM 5305(d) State Local

Match Match
Personnel: 24,000$       79,107$      -$  19,200$    2,400$ 2,400$ 
Consultant: 528,748$    
7.1.1 US90 Bike/Ped Tr.Feasibility Study (FS) Phase I 43,754$      
7.1.2 US90 Bike/Ped Tr. FS Phase II Public Involvement 100,000$    -$  FHWA
7.2    Stadium/Lk. Bradford/Gaines/Varsity Int. Study 175,000$    631,855$   
7.3   Other Special Projects/Safety Studies (TBD)** 120,000$    PL
         Corridor/Complete Streets (TBD)** 59,994$      24,000$     
7.4   Pensacola St./St. Augustine St. Operational Analysis 30,000$      SU

607,855$   
Total 24,000$       607,855$    -$  19,200$    2,400$ 2,400$ 
**Requires an Amendment to the UPWP
Amendment  2 -  7 .1 Renumbered to  7.1.1 and Added 7.1.2  FS Public  Involvement  (Oct.20)
Amendment 2 - 7.2 Intersection Study - Removed CM funds on Project and replaced SU funds 
Amendment 2 - Other T.B.D.& Corridor - Reduced funds on Project
Amendment 3 - Reallocated funds from 7.3 Cor ./Com .  Sts.to 3.1 LRTP (Feb.2021)
Amendment 3 - Added 7.4 Pensacola St./St. Augustine St. Operational Analysis 
Amendment 3 - Reallocated funds from 7.3 Other/Safety Studies.to 7.2 Intersection Study & 7.4 Operational Analysis

Amendment No. 3 Task 7.0  FY 21

FY 2020/21
Estimated Budget Detail

FHWA

FHWA
Estimated Budget Detail

FY 2020/21

Amendment No. 2 Task 7.0  FY 21
Adopted (Amnd. 2)

Revised (Amnd. 3)
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FY 2020/21 – 2021/22 UPWP Page 40 

TABLE IV 
FY 2020/21 Funding by Agency 

TABLE IV

FY 2020/21 AGENCY PARTICIPATION

TASK ELEMENT FHWA FTA Soft Match Cash Match2 Local2 Total
1.0 Admin 400,653$          36,000$        72,398$       4,500$         7,000$          448,153$  
2.0 Data/Safety 16,500$            7,600$           2,982$         950$             950$             26,000$  
3.0 LRP 281,000$          6,400$           50,777$       800$             800$             289,000$  
4.0 SRP 85,000$            18,000$        15,360$       2,250$         2,750$          108,000$  
5.0 Mobility 1,134,246$       12,777$        204,958$     1,597$         1,597$          1,150,217$          
6.0 Public Inv. 75,000$            8,000$           13,553$       1,000$         1,000$          85,000$  
7.0 Special Proj. 672,505$          19,200$        121,522$     2,400$         2,400$          696,505$  

TOTAL 2,664,904$    107,977$    481,548$   13,497$     16,497$      2,802,875$          
1 Soft match is non-cash match for FHWA Funds and represents 18.07% of total FHWA funds.  Soft match is not included in overall totals.
2 Match for FTA Funds.  5305(d) funds are 80% FTA, 10% FDOT & 10% Local.  Task 4.0 inlcudes an $500 local contribution to MPOAC legislative activties.
(As amended October 2020 Amendment No. 2)

FDOT

 TABLE V 
FY 2021/22 Funding Sources by Agency 

TABLE V
FY 2020/21  FUNDING SOURCES

FTA Task
TASK ELEMENT PL SU CM Sec 5305(d) Soft Match1 Cash Match2 Local2 Federal State Local Total
1.0 Admin 383,653$  17,000$            36,000$       72,398$       4,500$          7,000$  436,653$             76,898$              7,000$  448,153$        
2.0 Data/Safety 13,500$  3,000$  7,600$         $2,982 950$             950$  24,100$  3,932$  950$  26,000$          
3.0 LRP 27,000$  254,000$          6,400$         50,777$       800$             800$  287,400$             51,577$              800$  289,000$        
4.0 SRP 37,500$  47,500$            18,000$       15,360$       2,250$          2,750$  103,000$             17,610$              2,750$  108,000$        
5.0 Mobility 40,000$  1,094,246$       12,777$       204,958$     1,597$          1,597$  1,147,023$          206,555$            1,597$  1,150,217$     
6.0 Public Inv. 27,000$  48,000$            8,000$         13,553$       1,000$          1,000$  83,000$  14,553$              1,000$  85,000$          
7.0 Special Proj 24,000$  648,505$          19,200$       $121,522 2,400$          2,400$  691,705$             123,922$            2,400$  696,505$        

TOTAL 552,653$  2,112,251$    107,977$   481,548$   13,497$      16,497$  2,772,881$       495,045$         16,497$         2,802,875$     
1 Soft match is non-cash match for FHWA Funds and represents 18.07% of total FHWA funds.  Soft match is not included in overall totals.
2 Match for FTA Funds.  5305(d) funds are 80% FTA, 10% FDOT & 10% Local.  Task 4.0 inlcudes an $500 local contribution to MPOAC legislative activties.

(As amended October 2020 Amendment No. 2)

FHWA FDOT

ATTACHMENT 5

Adopted (Amnd. 2)



TABLE IV 
FY 2020/21 Funding by Agency 

 TABLE V 
FY 2021/22 Funding Sources by Agency 

TABLE IV

FY 2020/21 AGENCY PARTICIPATION

TASK ELEMENT FHWA FTA Soft Match Cash Match2 Local2 Total
1.0 Admin 400,653$   36,000$    72,398$     4,500$      7,000$     448,153$     
2.0 Data/Safety 16,500$   7,600$    $2,982 950$     950$     26,000$       
3.0 LRP 321,650$   24,749$    58,122$     3,094$      3,094$     352,587$     

4.0 SRP 85,000$   18,000$    15,360$     2,250$      2,750$     108,000$     
5.0 Mobility 1,134,246$     12,777$    204,958$   1,597$      1,597$     1,150,217$     
6.0 Public Inv. 75,000$   8,000$    13,553$     1,000$      1,000$     85,000$       
7.0 Special Proj. 631,855$   19,200$    114,176$   2,400$      2,400$     655,855$     

TOTAL 2,664,904$  126,326$  481,548$ 15,791$     18,791$   2,825,812$     
1Soft match is non-cash match for FHWA Funds and represents 18.07% of total FHWA funds.  Soft match is not included in overall totals.
2Match for FTA Funds.  5305(d) funds are 80% FTA, 10% FDOT & 10% Local.  Task 4.0 inlcudes an $500 local contribution to MPOAC legislative activties.

(As amended Oct 20 Amendment No. 2)

(As amended Jan 21 Amendment No. 3

FDOT

TABLE V

FY 2020/21  FUNDING SOURCES

FTA Task

TASK ELEMENT PL SU CM Sec 5305(d) Soft  Match1 Cash Match2 Local2 Federal State Local Total
1.0 Admin 383,653$     17,000$          36,000$     72,398$        4,500$        7,000$   436,653$        76,898$        7,000$         448,153$     
2.0 Data/Safety 13,500$       3,000$        7,600$        $2,982 950$        950$      24,100$     3,932$          950$       26,000$       
3.0 LRP 27,000$       294,650$        24,749$     58,122$        3,094$        3,094$   346,399$        61,216$        3,094$         352,587$     
4.0 SRP 37,500$       47,500$          18,000$     15,360$        2,250$        2,750$   103,000$        17,610$        2,750$         108,000$     
5.0 Mobility 40,000$       1,094,246$     12,777$     204,958$      1,597$        1,597$   1,147,023$     206,555$          1,597$         1,150,217$  
6.0 Public Inv. 27,000$       48,000$          8,000$        13,553$        1,000$        1,000$   83,000$     14,553$        1,000$         85,000$       
7.0 Special Proj. 24,000$       607,855$        19,200$     $114,176 2,400$        2,400$   651,055$        116,576$          2,400$         655,855$     

TOTAL 552,653$      2,112,251$  126,326$ 481,548$   15,791$   18,791$   2,791,229$ 497,339$      18,791$       2,825,812$  

1Soft match is non-cash match for FHWA Funds and represents 18.07% of total FHWA funds.  Soft match is not included in overall totals.
2Match for FTA Funds.  5305(d) funds are 80% FTA, 10% FDOT & 10% Local.  Task 4.0 inlcudes an $500 local contribution to MPOAC legislative activties.

(As amended Oct 20 Amendment No. 2)
(As amended Jan 21 Amendment No. 3)

FHWA FDOT

Revised (Amnd. 3)



Stadium Area Multimodal Transportation Assessment:  DRAFT 

RS&H Scope of Work:  2/03/2021 

Background 

Over the last several years, the southern portion of downtown Tallahassee has undergone dramatic 
growth and significant investments in transportation infrastructure.  The Gaines Street Corridor 
Revitalization Plan included extensive infrastructure improvements designed to foster multimodal usage 
and economic investments.  In addition to the corridor revitalization and redevelopment, the Capital 
Cascades Park at the eastern end of Gaines Street was also developed, which fostered even more 
growth in the area.  The adjacent streets within the area also received major economic investments as 
the areas continues to redevelop. 

With the presence of the FSU campus and stadium, additional properties are being developed or 
redeveloped and/or are anticipated to be redevelop in the future.  These developments include large 
apartment complexes targeted to the student market.  This increasing presence of residential uses has 
increased the need for pedestrian and bicycle safety as the number of users continues to rise both 
during every-day conditions, as well as game day conditions. 

The intersection of Gaines Street, Stadium Drive and North Lake Bradford Drive is a very large, complex 
intersection that can easily confuse drivers, as well as pedestrians.  The width of pavement, complex 
turning movements, and increasing numbers of pedestrians, particularly accessing campus from the 
residential areas on the south side of Gaines Street and Stadium Drive poses multiple hazards for all 
entering the intersection regardless of the mode of travel. 

In assessing the intersection area, it is important to consider both the “upstream” and “downstream” 
areas that potential recommendations will likely impact.  Understanding the ripple effects will be critical 
to ensure any recommendations are feasible and will not adversely impact other intersections or 
mobility efficiency in the surrounding area.  The study area is shown in the graphic on the following page 
and will roughly cover from Stone Valley Way/Gaines Street intersection on the east, to Pensacola Street 
on the north, Hendry Street on the west, and Eppes Drive on the south.   
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Figure 1: Study Area 

 
 
 
 
 
 
The following tasks identify the steps for this assessment. 
 
Task 1:  Project Management and Coordination 
The RS&H Team will coordinate on an ongoing basis with the CRTPA staff and all local government 
officials as needed.  This effort will be a focused, technical assessment and will not include any formal 
stakeholder participation outside of the coordination with local government officials, FSU officials, and 
FDOT staff as needed.  RS&H will coordinate with the CRTPA staff on the identification of those 
stakeholders that should be involved over the course of the assessment.   

RS&H will coordinate with CRTPA through regularly scheduled team meetings, as well as on an informal 
basis, as needed. 

Task 2:  Data Collection 



 

A wide array of data will be needed to conduct this assessment.  This data includes the most current 
traffic data available from the Traffic Management Center, as well as from FDOT.  In addition, the 
NPMRDS network includes Pensacola Street as well as Stadium Drive and these data will be reviewed in 
addition to the other sources.   
Ideally, traffic counts, including pedestrian and bicycle counts, would be taken at locations identified 
throughout the study area, however, with the presence of COVID-19, those counts would not reflect the 
typical conditions.  If needed to supplement the traffic data, collecting traffic counts will be reassessed 
in early 2021.  
 
Transit operations within the area will also be identified, with stop locations and pedestrian and bicycle 
access to those stops.  Any amenities at stops will be identified, as well as pre-COVID-19 ridership which 
will be taken from the National Transit Database and/or StarMetro individual route records if available. 
 
A crash analysis will also be conducted using data from the FDOT database.  The data will include a five 
year assessment of the number, type, location, severity, and cause of the crash.  This data will enable 
the identification of safety hotspots that will inform any recommendations. 
 
Infrastructure data will also be collected from local and/or state sources, and verified is needed through 
a desk assessment using Google Earth if needed.  The data includes pavement width, channelization, 
presence/size of islands and/or pedestrian refuges, traffic signals, pavement markings, pedestrian 
facilities, bicycle facilities, and the presence of any structures and bridges or culverts. 
 
In addition to the operational and infrastructure data, land use data will also be collected.  These data 
will include land use types, locations, student-orientation, potential private transit provisions, as well as 
the development of a community demographic and socioeconomic profile.  
 
There have also been several studies done specifically to address intersection issues.  These studies will 
be reviewed and summarized, with pertinent information brought forward for this effort.  In addition, 
there are other studies that have a broader perspective, such as the Regional Mobility Plan, university 
master plans, and local/community/comprehensive plans.  RS&H will coordinate with CRTPA staff to 
identify all pertinent plans and previous efforts to review and document. 
 
Task 3:  Assessment of Existing and Future Conditions 
The RS&H team will review and analyze the data collected as described in Task 2.  In addition, the 
updated travel demand model and results will also be reviewed.  This varied set of data will provide the 
information needed for the RS&H Team to develop a comprehensive profile of the existing traffic and 
infrastructure conditions within the study area.   A profile for the future horizon year of 2045, which is 
consistent with the horizon year in the update of the Regional Mobility Plan will also be developed.   
 
To supplement the existing travel demand model, a sketch modeling process will be undertaken as a 
comparison for the travel demand model.  Traffic will be grown with different forecasts of 1%, 2% and 
3% scenarios.  This sketch modeling process will provide additional insights for the development of the 
assessment of future conditions. 
 
In addition to the traffic analysis, a future land use analysis will also be undertaken.  FSU and the FSU 
Boosters own significant properties within the study area that are currently used for game day parking.  
In coordination with FSU, any future development plans will be identified for these properties and 
incorporated into the assessment and the sketch modeling process. 



 

 
Based on the analysis, needs and deficiencies within the study area will be identified and documented. 
 
Task 4: Recommendations 
Potential improvements for analysis will be developed to address the identified needs and deficiencies, 
ranging from short range, “quick-fix” improvements to long range, larger infrastructure investments.  
Potential improvement options will include a focus on operational efficiency as well as multimodal 
mobility and safety.  In addition to the traditional solutions, more innovative, technology based “smart” 
solutions will also be considered. 
The range of potential improvements will be assessed to determine feasibility and viability of 
implementation.  Planning level costs for each improvement will also be developed and incorporated 
into the feasibility analysis.  The result of the assessment will be a prioritized list of improvements that 
will provide the most benefit for the cost. 
 
Task 5: Documentation 
All elements of the effort will be incorporated into a single document with the detailed technical data 
included in the appendix.  The documentation will also include an Executive Summary that documents 
the process at a high level and includes the final improvement recommendations. 

 



CRTPA Fee Estimate: Stadium Dr. at Lake Bradford Rd. 

Project Manager Sr. Planner Sr. Engineer Planner EIT Total Hours

1. Project Management and Coordination 40 40 8 8 8 104

2. Data Collection 20 20 20 60 60 180

3. Assessment of Existing and Future Conditions - 2045 Horizon 32 40 40 40 70 222

4. Recommendations Development 40 40 40 30 30 180

5 Documentation 20 30 20 40 40 150

QA/QC 10 10 10 30

Total Hours 162 180 138 178 208 866

Subtotal 37,260.00$            36,000.00$    28,980.00$    26,700.00$    33,280.00$    

Reimbursable Expenses - Fee includes any potential expenses for travel 6,488.00$              

Total 168,708.00$         



 

 
 
 
 
 
 
 

W Pensacola St and W St. Augustine St One-way Conversion Analysis:  DRAFT 
 

RS&H Scope of Work:  2/03/2021 
 

Background 
 
Over the last several years, the southern portion of downtown Tallahassee has undergone dramatic 
growth and significant investments in transportation infrastructure.  The Gaines Street Corridor 
Revitalization Plan included extensive infrastructure improvements designed to foster multimodal usage 
and economic investments.  In addition to the corridor revitalization and redevelopment, the Capital 
Cascades Park at the eastern end of Gaines Street was also developed, which fostered even more 
growth in the area.  The adjacent streets within the area also received major economic investments as 
the areas continues to redevelop. 
 
As this development continues, the conversion of W. Pensacola St. and W St. Augustine St. between 
Varsity Dr. and Macomb St. into bi-directional travel has been considered. In their current state, both 
corridors are functioning as a one-way pair connecting Doak Campbell Stadium with the Donald L. 
Tucker Civic Center. This analysis will determine if the conversion of these roads back to bi-directional 
travel will be favorable for the traffic conditions within the 2045 horizon year. 
 
The study area is shown in the graphic below: 
 
Figure 1: Study Area 

 
 
 
 
 
 
 



 

Tasks  
The one-way conversion analysis will include W St. Augustine Street and W Pensacola Street between 
Varsity Drive and Macomb Street. An operational assessment will evaluate the current one-way 
operation and a potential two-way operation. The traffic volume will be redistributed for the two-way 
condition based on the existing turning movement volumes of the one-way streets. A capacity analysis 
will be performed for the existing conditions (AM/PM) and the future horizon year of 2045 (AM/PM) for 
both the one-way and two-way condition. The signalized intersections included in this assessment are as 
follows: 
 

• St. Augustine Street at Macomb Street 
• St. Augustine Street at Copeland Street 
• St. Augustine Street at Woodward Avenue 
• St. Augustine Street at Varsity Drive 
• Pensacola Street at Macomb Street 
• Pensacola Street at Copeland Street 
• Pensacola Street at Woodward Avenue 
• Pensacola Street at Varsity Drive 

 
The operational impacts will be documented and any deficiencies for the alternatives will be identified. 
 
Anticipated Fee 
$28,470 
 



CRTPA Fee Estimate: One Way Conversion - Pensacola St/St Augustine St

Project Manager Sr. Engineer EIT Total Hours

1. Project Management and Coordination 8 5 5 18

2. Two-way Street Analysis 40 102 142

Total Hours 8 45 107 160

Subtotal 1,840.00$              9,450.00$       17,180.00$    

Total 28,470.00$            



February 16, 2021 

AGENDA ITEM 4 E 

 2021 MEETING CALENDAR 
UPDATE 

TYPE OF ITEM: Consent 

 STATEMENT OF ISSUE 

The purpose of this item is to update the adopted 2021 CRTPA Meeting Calendar to reflect board 
meetings beginning at 1:30 PM.  Previously, the adopted calendar identified board meetings as 
beginning at 1:00 PM. 

RECOMMENDED ACTION 

Option 1:  Approve the updated 2021 CRTPA Meeting Calendar. 

Meeting Date Meeting Type Location 
February 16 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm  
March 16 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm 
April 20 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm  
May 18 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm  
June 15 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm  
September 21 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm 
October 19 Retreat/Workshop City of Tallahassee, City Hall, Commission Chambers, 

9:00 am -1:00 pm  
November 16 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm  
December 21 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm  
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AGENDA ITEM 5  

  CONSENT ITEMS PULLED FOR DISCUSSION 



 February 16, 2021  

 AGENDA ITEM 6A  
 

FISCAL YEAR (FY) 2021 – FY 2025  
TRANSPORTATION IMPROVEMENT PROGRAM                                                                                

AMENDMENTS  
 

TYPE OF ITEM: ROLL CALL 
   
 
STATEMENT OF ISSUE 
 
The purpose of this item is to amend the CRTPA Fiscal Year (FY) 2021 – FY 2025 Transportation 
Improvement Program to add one project that is rolling forward from last year and to revise the 
limits of another project that is currently in the adopted document.  
 
RECOMMENDED ACTION 
 
Option 1:  Recommend adoption of Resolution No. 2021-02-6A amending the FY 2021 – FY 2025 

Transportation Improvement Program to reflect the addition or changes to projects as 
follows: 

 
• CR 268/Adams St. from CR 274 Martin Luther King Jr Blvd. to Clark St. (Project No. 436992-1): 

(Gadsden County) Provide funding in FY 21 for the construction of a five-foot wide sidewalk on 
the west side of the road. CRTPA Transportation Alternative Project Priority #2 - FY 15 
Application Cycle. Constructed through a LAP Agreement with Gadsden County. 

 
• SR 57/(US 19)/FL-GA Pkwy. from CR 57A David Rd. to Martin Rd. (Project No. 403931-3): 

(Jefferson County) Amend the project in the CRTPA’s adopted FY 2021 – FY 2025 TIP to reflect 
the northern termini of the project is revised to Martin Rd., which extends the length of the 
trail from 2.2 to 2.7 miles. 

 
CRTPA COMMITTEE ACTIONS 
 
On February 2021, the Technical Advisory Committee and the Citizen’s Multimodal Advisory 
Committee met and recommended to the Governing Board approval of the FY2021– FY 2025 
Transportation Improvement Program amendments.   
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HISTORY AND ANALYSIS 
 
Adopted annually, the CRTPA’s Transportation Improvement Program reflects those projects in the 
region that have received state and federal funding within the State Work Program.  Subsequent to 
adoption, the TIP is occasionally amended to reflect project changes such as the addition or 
deletion of a project, as well changes to existing projects related to funding and/or project scope.   
 
The Florida Department of Transportation requested the CRTPA amend the current FY 2021 – FY 
2025 Transportation Improvement Program to reflect the addition of one project into the 
document.  Additionally, the FDOT requested an amendment to revise one project currently listed 
is in the CRTPA’s adopted FY 2021 – FY 2025 Transportation Improvement Program due to a change 
in the scope. 
 
Specifically, the following projects are proposed for amendment:   
 
• CR 268 Adams St. from CR 274/Martin Luther King Jr. Blvd. to Clark St. (Project No. 436992-1): 

Add to the CRTPA Fiscal Year (FY) 2021 – FY 2025 Transportation Improvement Program to 
provide funding in FY 21 for the construction of a five-foot wide sidewalk on the west side of 
the road. This project is boing rolled forward since it was not completed in the previous year. 

 
• SR 57 (US 19) FL-GA Pkwy from CR 57A David Rd to Martin Rd (Project No. 403931-3): (Jefferson 

County) Currently this project is in the CRTPA’s adopted FY 2021 – FY 2025 Transportation 
Improvement Program. The scope of the project has changed warranting an amendment to the 
project. The scope modification revises the northern limit of the project from CR 
259/Waukeenah Hwy. to Martin Road.  With the new termini the project length is increased by 
one half-mile from 2.2 to 2.7 miles. There is no change to the funding in FY 2021 (Project 
Development and Environmental Phase) or FY 2023 (Design Phase).  This project is the Bike Ped 
Priority No.1 and extends the Monticello Trail to Jefferson County Middle and High Schools.  

 
Subsequent to Board approval, the FY 2021– FY 2025 Transportation Improvement Program will be 
updated to reflect the addition of the project and the revision to the existing project.  
 
RECOMMENDED ACTION 
 

Option 1: Recommend adoption of Resolution No. 2021-02-6A amending the FY 2021 – FY 
2025 Transportation Improvement Program to reflect the addition or changes to 
projects as follows: (Recommended/Roll Call Vote) 

 
• CR 268/Adams St. from CR 274 Martin Luther King Jr Blvd. to Clark St. (Project No. 436992-1): 

(Gadsden County) Provide funding in FY 21 for the construction of a five-foot wide sidewalk on 
the west side of the road. CRTPA Transportation Alternative Project Priority #2 - FY 15 
Application Cycle. Constructed through a LAP Agreement with Gadsden County. 
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• SR 57/(US 19)/FL-GA Pkwy. from CR 57A David Rd. to Martin Rd. (Project No. 403931-3): 

(Jefferson County) Amend the project in the CRTPA’s adopted FY 2021 – FY 2025 TIP to reflect 
the northern termini of the project is revised to Martin Rd., which extends the length of the 
trail from 2.2 to 2.7 miles. 

 
      Option 2:  CRTPA Board Discretion.  

 
 

ATTACHMENTS 
 
Attachment 1: Resolution No. 2021-02-6A  
Attachment 2: Florida Department of Transportation TIP Amendment Project Tables 
 



CRTPA RESOLUTION 2021-02-6A 

A RESOLUTION OF THE CAPITAL REGION TRANSPORTATION PLANNING AGENCY (CRTPA) ENDORSING THE 
FY 2021 – FY 2025 TRANSPORTATION IMPROVEMENT PROGRAM 

Whereas, the Capital Region Transportation Planning Agency (CRTPA) is the organization designated by the Governor of Florida on August 17, 2004 
together with the State of Florida, for carrying out provisions of 23 U.S.C. 134 (h) and (i)(2), (3) and (4); CFR 450.324, 326, 328, 330, and 332; and FS 
339.175 (5) and (7); and 

Whereas, the Transportation Improvement Program (TIP) shall be endorsed annually by the CRTPA and submitted to the Governor of the State of 
Florida, to the Federal Transit Administration, and to the Federal Highway Administration, through the State of Florida; 

Whereas, the TIP is periodically amended to maintain consistency with the Florida Department of Transportation Work Program and; 

Whereas, authorization for federal funding of projects within an urbanized area cannot be obtained unless the projects are included in the CRTPA’s 
TIP; 

NOW, THEREFORE LET IT BE RESOLVED BY THE CAPITAL REGION TRANSPORTATION PLANNING AGENCY (CRTPA) THAT: 

The CRTPA amends the FY 2021 – FY 2025 Transportation Improvement Program to reflect: 

• CR 268 Adams St from CR 274 Martin Luther King Jr Blvd to Clark St. (Project No. 436992-1): Provide funding in FY 21 for the construction of a five-
foot wide sidewalk on the west side of the road. (Gadsden County) 

• SR 57 (US 19) FL-GA Pkwy from CR 57A David Rd to Martin Rd (Project No. 403931-3): Amend the project in the CRTPA’s adopted FY 2021 – FY 2025
TIP to reflect the northern termini of the project has changed to Martin Rd., which extends the length of the trail from 2.2 to 2.7 miles. (Jefferson
County)

Passed and duly adopted by the Capital Region Transportation Planning Agency on this 16th day of February 2021. 

Capital Region Transportation Planning Agency 
Attest: 

By: _ 

 Jeremy Matlow, Chairman 

_ 
Greg Slay, Executive Director 
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County ID #

Gadsden 436992-1 CR 268 Adams St from CR 274 Martin Luther King Jr Blvd to Clark St Project Length: 0.576 MI
Type Work:  Sidewalk (0205)

Phase Code < 2021 2020/2021 2021/2022 20022/2023 2023/2024 2024/2025 TOTAL Fund Code
CST 58 $396,947 $396,947 ACSA

58 $89,631 $89,631 TALU
61 $500 $500 TALU
68 $58,389 $58,389 SE

$545,467 $0 $0 $0 $0 $545,467

Jefferson 403931-3 SR 57 (US 19) FL-GA Pkwy from CR 57A David Rd to Martin Rd Project Length: 2.725 MI
Type Work:  Bike Path/Trail (0106)

Phase Code < 2021 2020/2021 2021/2022 20022/2023 2023/2024 2024/2025 TOTAL Fund Code
PDE 21 $15,000 $15,000 DIH

22 $540,406 $540,406 SU
31 $10,000 $10,000 DIH
32 $750,000 $750,000 SU

$0 $555,406 $0 $760,000 $0 $0 $1,315,406

CRTPA 21-25 TIP Amendment Request

Transportation Alternative Project; TPO Priority #2; 5' sidewalks on West side; LAP Agreement with Gadsden County

Project Name/Location

19 MPO Bike Ped Priority No.1; Monticello Trail; Construct 10' paved trail on East side of US 19 from termini of existing trail to 
Jefferson County Middle School & High School.

1 of 1
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 February 16, 2021   

 
AGENDA ITEM 7 A 

 
FISCAL YEAR 2022 - FISCAL YEAR 2026 

FLORIDA DEPARTMENT OF TRANSPORTATION WORK PROGRAM 
 

TYPE OF ITEM: Action 
   
 
STATEMENT OF ISSUE 
 
The FY 2022 – FY 2026 Tentative Work Program has been developed and will be presented by the 
Florida Department of Transportation (FDOT) District 3. The Tentative Work Program identifies 
transportation projects that have received state and federal funding within the next five (5) years. 
 
Those projects located within the CRTPA region (Gadsden, Jefferson, Leon and Wakulla counties) will 
be discussed and are included as Attachment 1 (Gadsden County), Attachment 2 (Jefferson County), 
Attachment 3 (Leon County) and Attachment 4 (Wakulla County). A summary of changes is included 
with each of the attachments. 
 
CRTPA COMMITTEE ACTIONS  
 
On February 2, 2021 the Technical Advisory Committee (TAC) and the Citizen’s Multimodal Advisory 
Committee (CMAC) reviewed the FY 2022 – FY 2026 Tentative Work Program. As this was a 
presentation/discussion item no formal action was taken.  
 
HISTORY AND ANALYSIS  
 
The Tentative Work Program, identifying transportation projects that have received state and federal 
funding over the next five (5) years, has been developed by the FDOT. Development of the Work 
Program occurs in coordination with the CRTPA; this includes the CRTPA’s annual adoption of project 
priority lists (PPLs) providing FDOT guidance on the agency’s funding priorities. To that end, the 
CRTPA’s FY 2022 – FY 2026 PPLs used in development of the Tentative Work Program were adopted 
at the September 17, 2020 CRTPA Board meeting, with the exception of the Transportation 
Alternatives PPL that was adopted by the Board on June 15, 2020. The PPLs reflect the CRTPA’s 
adopted plans and programs, including agency’s the long-range transportation plan (“Connections 
2045 Regional Mobility Plan”). 
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ATTACHMENT 
 
Attachment 1: Gadsden County - Draft FDOT FY 2022 - FY 2026 Work Program/Summary 
Attachment 2: Jefferson County - Draft FDOT FY 2022 - FY 2026 Work Program/Summary  
Attachment 3: Leon County - Draft FDOT FY 2022 - FY 2026 Work Program/Summary  
Attachment 4: Wakulla County - Draft FDOT FY 2022 - FY 2026 Work Program/Summary 
 
 
 
 
 



FLORIDA DEPARTMENT OF TRANSPORTATION

Gadsden County Citizen’s Plan
Tentative Work Program

Fiscal Years 2022-2026

The Florida Department of Transportation Complies with Various Non-Discrimination Laws and Regulations, including Title 
VI of the Civil Rights Act of 1964. Public participation is solicited without regard to race, color, national origin, age, sex, 
religion, disability or family status. Persons wishing to express concerns about Title VI may do so by contacting:

Florida Department of Transportation
District Three Title VI Coordinator,
Alicia Brininger
1074 Highway 90 East
Chipley, Florida 32428-0607
(888) 638-0250 ext. 1502
alicia.brininger@dot.state.fl.us

Florida Department of Transportation
State Title VI Coordinator,
Jacqueline Paramore
605 Suwannee Street, MS 65
Tallahassee, FL 32399-0450
(850) 414-4753
jacqueline.paramore@dot.state.fl.us
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FLORIDA DEPARTMENT OF TRANSPORTATION

5 - YEAR TRANSPORTATION PLAN ($ IN THOUSANDS)

TENTATIVE FY 2022 - 2026 (12/17/2020 21:15:01)

GADSDEN COUNTY

Item No Project Description Work Description Length 2022 2023 2024 2025 2026

Highways: Interstate
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4067425 SR 8 (I-10) OVER APALACHICOLA RIVER BRIDGE NO. 500087 BRIDGE - PAINTING 1.037   1,312 CST

2225393 SR 8 (I-10) OVER CROOKED CREEK BRIDGE NO. 500073 BRIDGE-REPAIR/REHABILITATION .027   2,229 CST

4067424 SR 8 (I-10) OVER APALACHICOLA RIVER BRIDGE NOS. 500086 & 087 FENDER WORK 1.155   4,254 CST

Highways: State Highways
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4134253 SR 10 (US 90) FROM JACKSON COUNTY LINE TO BATES ST RESURFACING 1.010     625 PE

  2,665 CST

4346451 SR 10 (US 90) FROM W OF FLYING J TO LEON COUNTY LINE RESURFACING 1.960     701 ROW

  5,932 CST

4436421 SR 63 (US 27) FROM N OF CR 159A POTTER WOODBERRY RD TO GEORGIA SL RESURFACING 3.484   5,532 CST

4436431 SR 10 (US 90) FROM OPPORTUNITY LANE TO W OF SR 8 (I-10) RESURFACING 6.234  10,347 CST

4484511 SR 10/SR 12 (US 90) JEFFERSON ST SIDEWALK SIDEWALK 1.070     476 CST     480 CST

4456631 SR 10 (US 90) FROM W OF BYRD RD TO OPPORTUNITY LN SIGNING/PAVEMENT MARKINGS 2.115      40 PE

4367411 GADSDEN CO MAINT & COMPENSATION OF TRAFFIC SIGNALS ON STATE ROADS TRAFFIC SIGNALS .000      87 OPS      90 OPS      92 OPS      95 OPS      98 OPS

Highways: Local Roads
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4486111 CR 274 BEN BOSTIC RD FROM I-10 OVERPASS TO SR 10 (US 90) WIDEN/RESURFACE EXIST LANES 2.470     147 PE

  1,755 CST

Highways: Off State Hwy Sys/Off Fed Sys
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4393741 CR 159 SALEM ROAD OVER SWAMP CREEK BRIDGE NO. 500032 BRIDGE REPLACEMENT .674   4,105 CST

    128 ENV

4465751 CR 267A SPOONER RD FROM CR 65B OLD FEDERAL RD TO SR 267 PAT THOMAS FLEXIBLE PAVEMENT RECONSTRUCT. 2.468   1,497 CST

4406221 CR 65 ATTAPULGUS HWY FROM SR 12 EAST KING ST TO GEORGIA STATE LINE RESURFACING 8.226   3,598 CST

4460652 STEWART STREET RESURFACING PHASE II RESURFACING .211     145 CST

4480331 NORTH AVENUE FROM SR 10 (US 90) TO GRETNA TREATMENT PLANT ENTRANCE RESURFACING .430     159 CST

4381271 HAVANA MIDDLE SCHOOL SIDEWALK EXTENSION SIDEWALK .535     215 CST

4407241 CR 274 ATLANTA ST FROM BEN BOSTIC RD TO MARTIN LUTHER KING BLVD SIDEWALK 1.447     965 CST

4486041 CR 268 HARDAWAY HIGHWAY FROM ATWATER ROAD TO SR 10 (US 90) WIDEN/RESURFACE EXIST LANES 5.900     352 PE

  4,084 CST

Freight, Logistic And Passenger Operation: Aviation
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4466471 QUINCY MUNICIPAL AIRPORT ENVIRON. DESIGN & CONSTRUCTION OF APRON AREA AVIATION CAPACITY PROJECT .000     800 CAP

4203724 QUINCY MUNICIPAL AIRPORT CONSTRUCT PERIMETER TAXIWAYS A & B AVIATION PRESERVATION PROJECT .000     550 CAP     550 CAP

4256119 QUINCY MUNICIPAL AIRPORT ENVIRONMENTAL/DESIGN/CONSTR HANGARS & TAXIWAY AVIATION REVENUE/OPERATIONAL .000     800 CAP

4485621 QUINCY MUNICIPAL AIRPORT ENVIRONMENTAL/DESIGN OF T-HANGARS & TAXILANE AVIATION REVENUE/OPERATIONAL .000     550 CAP
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FLORIDA DEPARTMENT OF TRANSPORTATION

5 - YEAR TRANSPORTATION PLAN ($ IN THOUSANDS)

TENTATIVE FY 2022 - 2026 (12/17/2020 21:15:01)

GADSDEN COUNTY

Item No Project Description Work Description Length 2022 2023 2024 2025 2026

Freight, Logistic And Passenger Operation: Transit
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4222621 BIG BEND TRANSIT COMMUTER ROUTE COMMUTER TRANS. ASSISTANCE .000       9 OPS      10 OPS      10 OPS      10 OPS      10 OPS

      9 OPS-LF      10 OPS-LF      10 OPS-LF      10 OPS-LF      10 OPS-LF
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Gadsden County Draft Work Program FY 2022 – FY 2026 

  CST -     Construction 
  ENV -    Environmental 
  PE  -      Design 
  ROW -  Right of Way 
  RRU -   Utility Relocation 

New Projects 

 Roadway Resurfacing  -  Emphasis on maintaining existing network with $9,932,000 for new resurfacing
projects. 
• Hardaway Hwy. from Atwater Rd. to US 90 (5.9 Miles) 

FY 23, PE $352,000; FY 23, CST $4,084,000 – Widen and Resurfacing 
• US 90/Washington St. from Jackson Co. Line to Bates St. (1.01 Miles) 

 FY22, PE $625,000; FY 24, CST $2,665,000 
• Ben Bostic Rd. from I-10 Overpass to SR 10/US 90 (2.4 Miles) 

FY23, PE $147,000; FY 24, CST $1,755,000 – Widen and Resurfacing 
• North Ave. from SR 10 (US 90) to Gretna Treatment Plant Entrance (.43 Mile)

FY22, CST $159,000 
• Stewart Ave. Phase II from Stewart Elementary to SR 10 (US 90) (.21 Mile)

FY22, CST $145,000 

Projects with Funding in a Prior Year  

 Roadway Resurfacing  Design prior year and $28,007,000 allocated for right-of-way and construction.
• Attapulgus Hwy. from East King St. to Georgia State Line (8.2 Miles)

FY 22, CST 3,598,000 
• Spooner Rd. from Old Federal Rd. to Pat Thomas Parkway (2.4 Miles)

FY23, CST $1,497,000  (Flexible Pavement Reconstruction) 
• US 27 from N. of Potter Woodbury Rd. to Georgia State Line (3.5 Miles)

FY22, CST $5,932,000 
• US 90/Blue Star Hwy. from Opportunity Lane to West of I-10 (6.2 Miles)

FY22, CST $10,347,000  
• US 90/Blue Star Hwy. from West of Flying J to the Leon Co. State Line (1.9 Miles)

FY 22, ROW $701,000; FY23, CST $5,932,000  
(Includes reconfiguring intersection of Commerce Blvd. and US 90.) 

 Bridge Repair/Rehabilitation
• Salem Road over Swamp Creek (.64 Miles)

FY22, CST $4,105,000; FY22, ENV $128,000 

 TA Priority No. 1 - Quincy Sidewalk
• US 90/Jefferson St. Sidewalk from Chalk St. to Strong Rd. (South side of the road)  (.21 Mile)

FY24, CST $476,000; FY25, CST $480,000 

 Sidewalks
• Atlanta St. from Ben Bostic Rd. to MLK Blvd. (1.45 Miles)

FY 23, $985,000 
• Havana Middle School Sidewalk Extension (.53 Mile)

FY 22, $215,000 



FLORIDA DEPARTMENT OF TRANSPORTATION

Jefferson County Citizen’s Plan
Tentative Work Program

Fiscal Years 2022-2026

The Florida Department of Transportation Complies with Various Non-Discrimination Laws and Regulations, including Title 
VI of the Civil Rights Act of 1964. Public participation is solicited without regard to race, color, national origin, age, sex, 
religion, disability or family status. Persons wishing to express concerns about Title VI may do so by contacting:

Florida Department of Transportation
District Three Title VI Coordinator,
Alicia Brininger
1074 Highway 90 East
Chipley, Florida 32428-0607
(888) 638-0250 ext. 1502
alicia.brininger@dot.state.fl.us

Florida Department of Transportation
State Title VI Coordinator,
Jacqueline Paramore
605 Suwannee Street, MS 65
Tallahassee, FL 32399-0450
(850) 414-4753
jacqueline.paramore@dot.state.fl.us
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FLORIDA DEPARTMENT OF TRANSPORTATION

5 - YEAR TRANSPORTATION PLAN ($ IN THOUSANDS)

TENTATIVE FY 2022 - 2026 (12/17/2020 21:15:01)

JEFFERSON COUNTY

Item No Project Description Work Description Length 2022 2023 2024 2025 2026

Highways: Interstate
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

2226692 SR 8 (I-10) JEFFERSON COUNTY REST AREAS EXPANSION OF SPRAYFIELDS REST AREA .471     125 ROW

  1,633 CST

4439731 SR 8 (I-10) FROM E OF CR 158 LLOYD HWY TO E OF SR 57 (US 19) CAPPS RD RESURFACING 5.992  13,717 CST

4456571 SR 8 (I-10) FROM LEON COUNTY LINE TO MADISON COUNTY LINE SAFETY PROJECT 19.487   2,129 CST

Highways: State Highways
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4039313 SR 57 (US 19) FL GA PKWY FROM CR 57A DAVID RD TO MARTIN RD BIKE PATH/TRAIL 2.725     760 PE

4377571 SR 57 (US 19) N JEFF. ST FROM SR 10 (US 90) WASH. ST TO GA STATE LINE RESURFACING 8.309   1,320 PE

 15,127 CST

4367451 JEFFERSON CO MAINT & COMPENSATION OF TRAFFIC SIGNALS ON STATE ROADS TRAFFIC SIGNALS .000       7 OPS       7 OPS       7 OPS       7 OPS       8 OPS

Highways: Local Roads
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4340321 CR 257 OVER AUCILLA RIVER BRIDGE NO. 544061 BRIDGE REPLACEMENT .281      48 ROW

  3,887 CST

4393661 CR 259 OVER SCL RAILROAD BRIDGE NO. 540027 BRIDGE REPLACEMENT .028      83 RRU

  3,386 CST

4486051 CR 145 ASHVILLE HWY FROM ST MARGARET CHURCH RD TO BASSETT DAIRY RD WIDEN/RESURFACE EXIST LANES 2.420     142 PE

  1,649 CST

Highways: Off State Hwy Sys/Off Fed Sys
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4465761 CASA BIANCA RD FROM CR 259 WAUKEENAH HWY TO CR 158 OLD LLOYD RD FLEXIBLE PAVEMENT RECONSTRUCT. 2.410     956 CST

4406201 CR 259 LAKE ROAD FROM SR 57 (US 19) TO COCROFT ROAD RESURFACING 6.148   2,026 CST

4465901 GOVERNMENT FARM RD FROM CR 257 TO NORTH OF PARKER POND RD RESURFACING 1.630     743 CST

4486131 CR 149 BOSTON HIGHWAY FROM SR 57 (US 319) FL/GA PKWY TO STILL ROAD WIDEN/RESURFACE EXIST LANES 2.850   2,009 CST

Freight, Logistic And Passenger Operation: Transit

Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4486551 BIG BEND TRANSIT COMMUTER FIXED ROUTE TRANSIT SERVICE DEMONSTRATION .000     500 OPS
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Jefferson County Draft Work Program FY 2022 – FY 2026 

  CST -     Construction 
  ENV -    Environmental 
  PE  -      Design 
  ROW -  Right of Way 
  RRU -   Utility Relocation 

New Projects 

 Roadway Resurfacing  -  Emphasis on maintaining existing network with $9,204,000 for new resurfacing
projects. 
• US 319/N. Jefferson St. from US90/Washington St. to Georgia State Line (8.3 Miles)

FY 22, PE $1,320,000; FY 24, CST $4,084,000 
• Ashville Hwy. from St. Margaret Church Rd. to Bassett Dairy Rd. (2.4 Miles)

FY22, PE $142,000; FY 243, CST $1,649,000 – Widen and Resurfacing 
• Boston Hwy. from US319/FL-GA Parkway to Still Rd. (2.8 Miles)

FY 24, CST $2,009,000 – Widen and Resurfacing 

Projects with Funding in a Prior Year  

 Roadway Resurfacing  Design previously funded and $20,084,000 is programmed for construction.

• Casa Bianca Rd. from Waukeenah Hwy. to Old Lloyd Rd. (2.5 Miles)
FY 22, CST 3,598,000 (Flexible Pavement and Reconstruct) 

• Lake Rd. from US 19/N. Jefferson St. to Cocroft Rd. (6.1 Miles)
FY22, CST $2,026,000  

• I-10 from E. of Lloyd Hwy. to US19/Capps Rd. (6.0 Miles)
FY 23, CST $13,717,000 

 Bridge Replacement
• CR 257 over Aucilla River (.28 Miles)

FY22, ROW $48,000; FY24, CST $3,887,000 
• CR 259/ Waukeenah Hwy over SCL Railroad Bridge (.03 Mile)

FY22, RRU $83,000; FY22, CST $3,386,000 

 Safety
• I-10 from Madison Co. Line to Leon Co. Line (19.4 Miles)

FY 23, CST $2,129,000 

 Trails
• I-10 from US319/FL-GA Parkway to Martin Rd. (2.7 Miles)

FY 23, PE $760,000 

Projects Advanced 

 Roadway Resurfacing
• Government Farm Rd. from N. Salt Rd. to N. of Parker Pond Rd. (3.5 Miles)

FY22, CST $743,000 



FLORIDA DEPARTMENT OF TRANSPORTATION

Leon County Citizen’s Plan
Tentative Work Program

Fiscal Years 2022-2026

The Florida Department of Transportation Complies with Various Non-Discrimination Laws and Regulations, including Title 
VI of the Civil Rights Act of 1964. Public participation is solicited without regard to race, color, national origin, age, sex, 
religion, disability or family status. Persons wishing to express concerns about Title VI may do so by contacting:

Florida Department of Transportation
District Three Title VI Coordinator,
Alicia Brininger
1074 Highway 90 East
Chipley, Florida 32428-0607
(888) 638-0250 ext. 1502
alicia.brininger@dot.state.fl.us

Florida Department of Transportation
State Title VI Coordinator,
Jacqueline Paramore
605 Suwannee Street, MS 65
Tallahassee, FL 32399-0450
(850) 414-4753
jacqueline.paramore@dot.state.fl.us
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FLORIDA DEPARTMENT OF TRANSPORTATION

5 - YEAR TRANSPORTATION PLAN ($ IN THOUSANDS)

TENTATIVE FY 2022 - 2026 (12/17/2020 21:15:01)

LEON COUNTY

Item No Project Description Work Description Length 2022 2023 2024 2025 2026

Highways: Interstate
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

2225936 SR 8 (I-10) INTERCHANGE AT SR 61 & SR 261 (US 319) INTERCHANGE IMPROVEMENT 1.413   5,329 CST

Highways: State Highways
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4157829 SR 263 CAPITAL CIRCLE FROM CR 2203 SPRINGHILL RD TO SR 371 ORANGE AVE ADD LANES & RECONSTRUCT 4.470     100 RRU

 57,952 CST

  1,832 CST-LF

     60 ENV

4379024 SR 373 ORANGE AVE FROM CR 2203 SPRINGHILL RD TO SR 61 S MONROE ST ADD LANES & RECONSTRUCT 1.361   2,090 PE

4374971 SR 20 (US 27) APALACHEE PARKWAY FG&A RR BRIDGE NO. 550940 BRIDGE - PAINTING .003      84 RRU

    535 CST

2197935 CRTPA RESERVE BOX FOR FUTURE PROJECTS USING URBAN FUNDS FUNDING ACTION .000      10 CST   2,664 CST   3,558 CST   3,528 CST

2197939 CRTPA CONTINGENCY BOX FOR CRTPA URBAN FUNDS FUNDING ACTION .000   2,099 CST     750 CST

2197852 LEON COUNTY COMPUTER BASED ATMS IMPLEMENTATION/OPERATIONS ITS COMMUNICATION SYSTEM .000     750 OPS     500 OPS     500 OPS

4440382 SR 61 CRAWFORDVILLE RD FROM SR 263 CAPITAL CIRCLE SW TO MCKENZIE DR LIGHTING .000     778 CST

2196894 SR 261 (US 319) CAP CIR FROM SR 363 WOODVILLE HWY TO CR 259 TRAM RD RESURFACING 2.298     634 PE

  5,607 CST

4269373 SR 10 (US 90) W TENNESSEE ST FROM CR 1581 AENON CHURCH RD TO OCALA RD RESURFACING 3.951   1,117 PE

  9,791 CST

4269612 SR 10 (US 90) MAHAN DR FR SR 263 (US 319) CAPITAL CIR TO E OF CR 1568 RESURFACING .940     605 PE

  3,444 CST

4287392 SR 261 (US 319) CAP CIR FROM SR 20 (US 27) APALACHEE PKWY TO PARK AVE RESURFACING 1.077     539 PE

  3,463 CST

4346701 SR 363 WOODVILLE HWY FROM BRIANDAV STREET TO SUNDAY COURT RESURFACING 1.325     486 PE

  2,176 CST

4377581 SR 369 (US 319) FROM WAKULLA CO LINE TO S OF CR 2204 OAK RIDGE RD RESURFACING 1.627   1,167 CST

4397321 SR 371 ORANGE AVE/LAKE BRADFORD RD FROM W OF RANKIN AVE TO SR 366 RESURFACING 4.789   4,469 CST

4456341 SR 155 MERIDIAN RD FROM SR 61 THOMASVILLE RD TO CR 63A LAKESHORE DR RESURFACING 2.543   3,985 CST

4456051 SR 10 (US 90) W TENNESSEE ST FROM CALIARK ST TO W BREVARD ST SAFETY PROJECT .317     192 PE

0001543 ORCHARD POND TOLL FACILITY INSURANCE TOLL PLAZA .000       2 OPS       2 OPS       2 OPS       2 OPS       2 OPS

4367461 LEON CO MAINT & COMPENSATION OF TRAFFIC SIGNALS ON STATE ROADS TRAFFIC SIGNALS .000   1,078 OPS   1,121 OPS   1,149 OPS   1,183 OPS   1,219 OPS

Highways: Local Roads
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4429441 MICCOSUKEE ROAD OVER UNNAMED BRANCH BRIDGE NO. 550051 BRIDGE REPLACEMENT .015      79 ROW

     21 ROW-LF

  1,708 CST

    560 CST-LF

Highways: Off State Hwy Sys/Off Fed Sys
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4449991      NORTHEAST GATEWAY - WELAUNEE BLVD PH I                                                                               NEW ROAD CONSTRUCTION                      5.000                                             1,500 RPY
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4456131 ROBERTS ELEMENTARY SCHOOL SAFE ROUTES SIDEWALK PROJECT SIDEWALK .141      94 PE

4481521 SABAL PALMS ELEMENTARY SAFE ROUTES / SIDEWALKS SIDEWALK .380     510 CST

4440301 CR 260 SILVER LAKE RD FROM BEGINNING OF PAVEMENT TO ICE HOCKEY LN SIGNING/PAVEMENT MARKINGS 2.322      89 CST



FLORIDA DEPARTMENT OF TRANSPORTATION

5 - YEAR TRANSPORTATION PLAN ($ IN THOUSANDS)

TENTATIVE FY 2022 - 2026 (12/17/2020 21:15:01)

LEON COUNTY

Item No Project Description Work Description Length 2022 2023 2024 2025 2026

Transportation Planning: Non-System Specific
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4393233 CAPITAL REGION TPA (TALLAHASSEE) FY 2020/2021-2021/2022 UPWP TRANSPORTATION PLANNING .000   1,420 PLN

4393234 CAPITAL REGION TPA (TALLAHASSEE) FY 2022/2023-2023/2024 UPWP TRANSPORTATION PLANNING .000   1,068 PLN   1,218 PLN

4393235 CAPITAL REGION TPA (TALLAHASSEE) FY 2024/2025-2025/2026 UPWP TRANSPORTATION PLANNING .000     518 PLN     518 PLN

4393393 MPO ADVISORY COMMITTEE STAFF FY 2020/2021-2021/2022 UPWP TRANSPORTATION PLANNING .000     643 PLN

4393394 MPO ADVISORY COMMITTEE STAFF FY 2022/2023-2023/2024 TRANSPORTATION PLANNING .000     643 PLN     643 PLN

4393395 MPO ADVISORY COMMITTEE STAFF FY 2024/2025-2025/2026 UPWP TRANSPORTATION PLANNING .000     643 PLN     643 PLN

Maintenance: Interstate
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4147161 TALLAHASSEE ITS REGIONAL TRANS MGT CNTR BLDG & ASSOCIATED SYSTEM TRAFFIC MANAGEMENT CENTERS .001     400 MNT     400 MNT     400 MNT     400 MNT

Freight, Logistic And Passenger Operation: Intermodal
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4421095 TALLAHASSEE INTERNATIONAL AIRPORT MULTI-MODAL TRANSPORTATION CENTER AVIATION PRESERVATION PROJECT .000   1,137 CAP     355 CAP

  1,137 CAP-LF     355 CAP-LF

Freight, Logistic And Passenger Operation: Aviation
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

2267928 TALLAHASSEE INTERNATIONAL AIRPORT AIR CARGO FACILITY EXPANSION AVIATION CAPACITY PROJECT .000   1,113 CAP

  1,113 CAP-LF

2267925 TALLAHASSEE INTERNATIONAL AIRPORT INFORMATION TECHNOLOGY ANALYSIS AVIATION PRESERVATION PROJECT .000      75 CAP

     75 CAP-LF

2267929 TALLAHASSEE INTERNATIONAL AIRPORT TAXIWAY REHAB AVIATION PRESERVATION PROJECT .000   9,500 CAP   8,550 CAP

    500 CAP-LF     450 CAP-LF

4421097 TALLAHASSEE INTERNATIONAL AIRPORT PARKING AREA IMPROVEMENTS AVIATION PRESERVATION PROJECT .000   1,000 CAP

  1,000 CAP-LF

4466401 TALLAHASSEE INTERNATIONAL AIRPORT TERMINAL MODERNIZATION AVIATION PRESERVATION PROJECT .000     750 CAP

    750 CAP-LF

4466411 TALLAHASSEE INTERNATION AIRPORT AIR CARRIER APRON IMPROVEMENTS AVIATION PRESERVATION PROJECT .000     900 CAP

    900 CAP-LF

4485651 TALLAHASSEE INTERNATIONAL AIRPORT DESIGN VARIOUS COMPONENTS & LIGHTING AVIATION PRESERVATION PROJECT .000   3,325 CAP

    175 CAP-LF

4485801 TALLAHASSEE INTERNATIONAL AIRPORT CONSTRUCT PARKING LOT REHAB/UPGRADES AVIATION PRESERVATION PROJECT .000     750 CAP

    750 CAP-LF

4485802 TALLAHASSEE INTERNATIONAL AIRPORT CONSTRUCT AIRFIELD/LIGHTING IMPROVS AVIATION PRESERVATION PROJECT .000     550 CAP

    550 CAP-LF

2267926 TALLAHASSEE INTERNATIONAL AIRPORT REHAB FACILITIES BUILDING AVIATION REVENUE/OPERATIONAL .000     225 CAP

    225 CAP-LF

2267927  TALLAHASSEE INTERNATIONAL AIRPORT RENOVATE/UPGRADE OPERATIONS CENTER AVIATION REVENUE/OPERATIONAL .000     200 CAP

    200 CAP-LF

4421091 TALLAHASSEE INTERNATIONAL AIRPORT TERMINAL PLB ACQU/INSTALL AVIATION REVENUE/OPERATIONAL .000     547 CAP

    547 CAP-LF

2267924 TALLAHASSEE INTERNATIONAL AIRPORT EMERGENCY POWER IMPROVEMENTS AVIATION SAFETY PROJECT .000     713 CAP

     38 CAP-LF
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FLORIDA DEPARTMENT OF TRANSPORTATION

5 - YEAR TRANSPORTATION PLAN ($ IN THOUSANDS)

TENTATIVE FY 2022 - 2026 (12/17/2020 21:15:01)

LEON COUNTY

Item No Project Description Work Description Length 2022 2023 2024 2025 2026

4421096 TALLAHASSEE INTERNATIONAL AIRPORT SECURITY FENCE & GATE REHABILITATION AVIATION SECURITY PROJECT .000     450 CAP

    450 CAP-LF

Freight, Logistic And Passenger Operation: Transit
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4222512 CITY OF TALLAHASSEE STARMETRO CAPITAL SECTION 5307 CAPITAL FOR FIXED ROUTE .000   1,866 CAP   1,922 CAP   1,922 CAP

    466 CAP-LF     480 CAP-LF     480 CAP-LF

4252699 CITY OF TALLAHASSEE STARMETRO SECTION 5339 CAPITAL CAPITAL FOR FIXED ROUTE .000     406 CAP     418 CAP     418 CAP

    101 CAP-LF     105 CAP-LF     105 CAP-LF

4336851 CITY OF TALLAHASSEE STARMETRO CAPITAL-OPERATING 5310 CAPITAL FOR FIXED ROUTE .000     116 CAP     116 CAP     116 CAP

     29 CAP-LF      29 CAP-LF      29 CAP-LF

4203111 BIG BEND TRANSIT COMMUTER ASSISTANCE COMMUTER TRANS. ASSISTANCE .000      39 OPS      39 OPS      39 OPS      40 OPS      40 OPS

4469941 APALACHEE REGIONAL PLANNING COUNCIL COMMUTER ASSISTANCE COMMUTER TRANS. ASSISTANCE .000     223 OPS     230 OPS     238 OPS     245 OPS     256 OPS

4217162 CAPITAL REGION TPA PLANNING SECTION 5303 GRANT MODAL SYSTEMS PLANNING .000     166 PLN     171 PLN     176 PLN     181 PLN     191 PLN

     18 PLN-LF      19 PLN-LF      20 PLN-LF      20 PLN-LF      21 PLN-LF

4222501 CITY OF TALLAHASSEE TRANSIT OPERATING ASSISTANCE OPERATING FOR FIXED ROUTE .000   1,484 OPS   1,528 OPS   1,574 OPS   1,621 OPS   1,670 OPS

  1,484 OPS-LF   1,528 OPS-LF   1,574 OPS-LF   1,621 OPS-LF   1,670 OPS-LF

4222513 CITY OF TALLAHASSEE STARMETRO OP. FIXED ROUTE 5307 OPERATING FOR FIXED ROUTE .000   1,870 OPS   1,926 OPS   1,926 OPS

  1,870 OPS-LF   1,926 OPS-LF   1,926 OPS-LF

4213643 CITY OF TALLAHASSEE TRANSIT NON-URBANIZED AREA 5311 OPERATING/ADMIN. ASSISTANCE .000     250 OPS

    250 OPS-LF

Miscellaneous: Non-System Specific
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4428671 APL- APPROVED PRODUCT LIST - PRODUCT EVALUATION WEBSITE ENHANCEMENTS INFORMATION SYSTEMS .000      11 PE
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Leon County Draft Work Program FY 2022 – FY 2026 

  CST -     Construction 
  ENV -    Environmental 
  PE  -      Design 
  ROW -  Right of Way 
  RRU -   Utility Relocation 

New Projects 

 Intelligent Transportation Systems (ITS)
• ITS Project Priority No. 1 CCTV Camera Upgrades at Various Locations

FY 22, CST $750,000 

 Roadway Resurfacing -  Emphasis on maintaining existing network with $27,862,000 for new resurfacing projects.
• US 90/W. Tennessee St. from Aenon Church Rd. to Ocala Rd. (3.9 Miles)

FY 22, PE $1,117,000; FY 24, CST $9,791,000 
• US 319/ Capital Circle SE from Woodville Hwy. to Tram Rd. (2.29 Miles)

FY 22, PE $634,000; FY 24, CST $5,607,000 
• US 90/Mahan Dr. from Capital Circle NE to E. of Buck Lake Rd. (.94 Mile)

FY 22, PE $605,000; FY 24, CST $3,444,000 
• US 319/ Capital Circle SE from Apalachee Pkwy. to Park Avenue (1.1 Miles)

FY 22, PE $539,000; FY 24, CST $3,463,000 
• Woodville Hwy. from Briandav St. to Sunday Court (1.3 Mile)

FY 22, PE $486,000; FY 24, CST $2,176,000 

 Safety
• Sabal Palms Elementary Safe Routes to School Sidewalk at Various Locations (.4 Mile)

FY26, CST $510,000 
• US 90/W. Tennessee St. and Caliark St./W. Brevard St. – Intersection Improvement

FY 25, PE $192,000 

Projects with Funding in a Prior Year 

 Roadway Capacity
• Capital Circle SW from Springhill Rd. to Orange Ave. – Add lanes (4.4 Miles)

FY 22, CST $57,952,000; $1,832,000 CST LF; ENV $60,000; RRU $100,000 (Letting Date: Summer 2021) 
• Orange Ave. from Springhill Rd. to Orange Ave. – Add lanes (1.3 Miles)

FY 22, PE $2,090,000 

 Roadway Resurfacing -  Design prior year and $9,621,000 allocated for construction phase.
• Orange Ave./Lk. Bradford Rd. from W. of Rankin Ave. to SR 366/Stadium Dr. (4.7 Miles)

FY 22, CST $4,469,000 
• Meridian Dr. from Thomasville Rd. to Lakeshore Dr. (2.5 Miles)

FY 23, CST $3,985,000 – Resurfacing 
• US319/Crawfordville Rd. from Wakulla Co. Line to South of Oak Ridge Rd. (1.6 Miles)

FY 22, CST $1,167,000 – Resurfacing 

 Interchange Improvement
• I-10 at US 319/Thomasville Rd. (1.4 Miles)

FY 26, CST $5,329,000 – Project was moved out a year from FY 25 to FY 26. 

 Bridge Replacement
• Miccosukee Rd. over Unnamed Branch – Replace (.15 Miles)

FY 22, ROW $79,000; FY 24, CST $1,708,000 ($639,000 Local Funds for ROW and CST) 

Projects Deferred 

 Roadway Capacity – Deferred from FY25 and pushed out beyond FY26.
• Capital Circle SW from Crawfordville Hwy. to Springhill Rd.– Add lanes (2.3 Miles)



FLORIDA DEPARTMENT OF TRANSPORTATION

Wakulla County Citizen’s Plan
Tentative Work Program

Fiscal Years 2022-2026

The Florida Department of Transportation Complies with Various Non-Discrimination Laws and Regulations, including Title 
VI of the Civil Rights Act of 1964. Public participation is solicited without regard to race, color, national origin, age, sex, 
religion, disability or family status. Persons wishing to express concerns about Title VI may do so by contacting:

Florida Department of Transportation
District Three Title VI Coordinator,
Alicia Brininger
1074 Highway 90 East
Chipley, Florida 32428-0607
(888) 638-0250 ext. 1502
alicia.brininger@dot.state.fl.us

Florida Department of Transportation
State Title VI Coordinator,
Jacqueline Paramore
605 Suwannee Street, MS 65
Tallahassee, FL 32399-0450
(850) 414-4753
jacqueline.paramore@dot.state.fl.us
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FLORIDA DEPARTMENT OF TRANSPORTATION

5 - YEAR TRANSPORTATION PLAN ($ IN THOUSANDS)

TENTATIVE FY 2022 - 2026 (12/17/2020 21:15:01)

WAKULLA COUNTY

Item No Project Description Work Description Length 2022 2023 2024 2025 2026

Highways: State Highways
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

2204956 SR 61 (US 319) FROM NORTH OF ALASKA WAY TO LOST CREEK BRIDGE ADD LANES & RECONSTRUCT 3.395   2,571 ROW

4101722 SR 267 BLOXHAM CUTOFF FROM WAKULLA SPRINGS PARK TO ST MARKS TRAIL BIKE PATH/TRAIL 4.780     630 PE

4399263 SR 30 (US 98) COASTAL HWY FROM S OF TOWER ROAD TO SR 61 (US 319) BIKE PATH/TRAIL .000     217 ENV

4405501 SR 30 (US 98) FROM W OF SR 363 WOODVILLE HWY TO LIGHTHOUSE RD BIKE PATH/TRAIL .000   3,556 CST

    264 ENV

2204959 SR 369 (US 319) FROM NORTH OF SR 267 TO LEON COUNTY LINE LANDSCAPING LANDSCAPING 2.243     871 CST

4325502 SR 267 BLOXHAM CUTOFF RD FROM LEON COUNTY LINE TO SR 363 WOODVILLE RD RESURFACING 12.742   1,513 PE

 10,793 CST

4377561 SR 30 (US 98) FROM E OF SR 61 (US 319) TO W OF WAKULLA RIVER BRIDGE RESURFACING 9.319   6,618 CST

4377562 SR 30 (US 98) FROM W OF WAKULLA RIVER BR TO SR 267 BLOXHAM CUTOFF RD RESURFACING 4.652     669 PE

  3,543 CST

4456061 SR 267 BLOXHAM CUTOFF RD AT CR 61 WAKULLA SPRINGS RD SAFETY PROJECT .400      33 PE

4367511 WAKULLA CO MAINT & COMPENSATION OF TRAFFIC SIGNALS ON STATE ROADS TRAFFIC SIGNALS .000      45 OPS      50 OPS      51 OPS      52 OPS      54 OPS

Highways: Local Roads
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4429511 CR 372 SURF ROAD OVER OTTER CREEK RISE BRIDGE NO. 594049 BRIDGE REPLACEMENT .005     737 PE

      4 ROW

  1,517 CST

4450201 CR 372 SURF ROAD FROM SILVER ACRES DRIVE TO SR 30 (US 98) RESURFACING 3.293   1,625 CST

4465861 MLK RD FROM SR 61 (US 319) CRAWFORDVILLE RD TO CR 365 SPRING CREEK RD RESURFACING 4.178   1,693 CST

4406242 CR 375 SMITH CREEK RD FROM MACK LAKE RD TO FOREST ROAD 13 - PHASE II WIDEN/RESURFACE EXIST LANES 5.997   3,994 CST
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Freight, Logistic And Passenger Operation: Transit
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4213663 WAKULLA COUNTY SENIOR CITIZEN TRANSIT NON-URBANIZED AREA 5311 OPERATING/ADMIN. ASSISTANCE .000     320 OPS

    320 OPS-LF

Highways: Off State Hwy Sys/Off Fed Sys
Item No  Project Description  Work Description  Length  2022     2023     2024     2025     2026    

4486091 CR 368 ARRAN RD FROM FH-13 TO SR 30 (US 98/319) CRAWFORDVILLE HWY RESURFACING 3.670     104 PE

  1,295 CST

4486191 TIGER HAMMACK RD FROM S OF MYSTERIOUS WATERS RD TO SR 61 SHADEVILLE RD RESURFACING 1.350     463 CST

4486221 WHIDDON LAKE RD FROM SR 61 (US319) CRAWFORDVILLE RD TO STOKLEY RD RESURFACING 1.150     557 CST

4486541 LONNIE RAKER LANE FROM EAST IVAN RD TO SR 267 BLOXHAM CUTOFF RD RESURFACING 2.400      54 PE

    599 CST



Wakulla County Draft Work Program FY 2022 – FY 2026 

  CST -     Construction 
  ENV -    Environmental 
  PE  -      Design 
  ROW -  Right of Way 
  RRU -   Utility Relocation 

New Projects 

 Roadway Resurfacing  -  Emphasis on maintaining existing network with $17,538,000 for new
resurfacing projects. 
• US98/Coastal Hwy. from W. of Wakulla River Br. to Bloxham Cutoff Rd. (4.6 Miles)

FY 22, PE $669,000; FY 24, CST $3,543,000 
• Tiger Hammock Rd. from US 319/Crawfordville Rd. to SR61/Shadeville Rd.

FY22, CST $463,000 
• Whidden Lake Rd. from US 319/Crawfordville Rd. to Stokely Rd. (1.1 Miles)

FY 23, CST $557,000 – Widen and Resurfacing 
• Lonnie Raker Lane from E. Ivan Rd. to Bloxham Cutoff Rd. (2.4 Miles)

FY 23, CST $557,000 – Widen and Resurfacing 
• Bloxham Cutoff Rd. from Leon Co. Line to Woodville Rd. (12.7 Miles)

FY 22, CST 1,513,000; FY 24 $10,793,000 

 Bridge Replacement
• Surf Rd. over Otter Creek Rise (.05 Miles)

FY22, PE $54,000; FY22, CST $599,000 

 Safety
• Bloxham Cutoff Rd. at CR 61/Wakulla Springs Rd. (.4 Mile)

FY 24, PE $33,000 

 Landscaping
• US 319/Crawfordville Rd. from N. of Bloxham Cutoff Rd. to Leon Co. Line. (2.2 Miles)

FY 24, PE $33,000 

Projects with Funding in a Prior Year  

 Roadway Capacity
• US 319/Crawfordville Rd. from N. of Alaska Way to Lost Creek Bridge

FY23, ROW $2,571,000  

 Roadway Resurfacing  Design previously funded and $13,930,000 is programmed for construction.
• US98 from E. of US 319 to W. of Wakulla River Bridge (9.3 Miles)

FY22, CST $6,618,000  
• Surf Rd. from Silver Acres Dr. to US98 (3.3 Miles)

 FY22, CST $1,625,000 
• MLK Rd. from US 319/Crawfordville Rd. to Spring Creek Rd. (4.1 Miles)

FY22, CST $1,693,000 
• Smith Creek Rd. from Mack Lake Rd. to Forest Rd.13 (6.0 Miles)

FY 23, CST $3,994,000 – Widen and Resurfacing 

 Bike Path/Trails
• Bloxham Cutoff Rd. from Wakulla Springs Park to St. Marks Tr. (4.7 Miles)

 FY 24, PE $630,000
• US98/Coastal Hwy. from S. of Tower Rd. to US 319/Crawfordville Hwy. (6.6 Miles)

 FY 22, ENV $217,000
• US98/Coastal Hwy. from W. of Woodville Hwy. to Lighthouse Rd. (2.7 Miles)

 FY 23, ENV $264,000; FY 24, CST $3,556



February 16, 2021 

AGENDA ITEM 7 B 

CRTPA 2021 SAFETY TARGETS

TYPE OF ITEM: Action 

STATEMENT OF ISSUE 

This item seeks adoption by resolution of the 2021 CRTPA Safety Performance Targets for the 
following five (5) safety performance measures for all public roads that the CRTPA is required annually 
address by the Federal Highway Administration (FHWA): 

1. Number of fatalities;
2. Rate of fatalities per 100 Million Vehicle Miles Traveled (VMT);
3. Number of serious injuries;
4. Rate of serious injuries per 100 Million VMT; and
5. Number of non-motorized fatalities and non-motorized serious injuries.

CRTPA COMMITTEE ACTIONS

On February 2, the Citizen’s Multimodal Advisory Committee (CMAC) discussed the proposed safety 
targets.  The committee debated the process used by the CRTPA in determining the safety targets as 
well as the Florida Department of Transportation’s Vision Zero initiative which sets a target of zero 
(“0”) for the five (5) required safety performance measures.  The Committee expressed a desire to 
include additional safety performance measures beyond the five federally required performance 
measures.  The Committee formally voted to recommend that the proposed targets for 2021 be 
reduced by 10%. 

 On February 2, the Technical Advisory Committee (TAC) met; however, did not have a quorum. 

RECOMMENDED ACTION 

Option 1: Adopt the CRTPA staff recommended Safety Targets for 2021. 
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BACKGROUND 
 
Pursuant to the FHWA, Transportation Performance Management is defined as “a strategic approach 
that uses system information to make investment and policy decisions to achieve national 
performance goals.  Transportation Performance Management: 
 

• Is systematically applied, a regular ongoing process 
• Provides key information to help decision makers to understand the consequences of 

investment decisions across transportation assets or modes 
• Improving communications between decision makers, stakeholders and the traveling public 
• Ensuring targets and measures are developed in cooperative partnerships and based on data 

and objective information” 
 
The Moving Ahead for Progress in the 21st Century Act (MAP-21, adopted July 6, 2012) requires 
performance measures be addressed in seven (7) areas: safety, pavement condition, highway 
performance, bridge condition, freight movement, traffic congestion, and on-road mobile sources.  
Relatedly, MAP-21 created the National Highway Performance Program (NHPP) to be administered by 
the FHWA.  MAP-21 notes that “Performance management will transform the Federal-aid highway 
program and provide a means to the most efficient investment of Federal transportation funds by 
refocusing on national transportation goals, increasing the accountability and transparency of the 
Federal aid highway program, and improving project decision making through performance-based 
planning and programming.” 
 
CRTPA Requirements 
With regards to safety, since 2018 Florida metropolitan planning agencies (MPOs) have been required 
to annually adopt targets for the following five (5) safety performance measures for all public roads: 
 
  1. Number of fatalities; 
  2. Rate of fatalities per 100 Million Vehicle Miles Traveled (VMT); 
  3. Number of serious injuries; 
  4. Rate of serious injuries per 100 Million VMT; and 
  5. Number of non-motorized fatalities and non-motorized serious injuries. 
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The following provides further detail on each of the safety performance measures:  
 

Performance Measure Description 
Number of fatalities The total number of persons suffering fatal injuries in a motor 

vehicle crash during a calendar year. 
Rate of fatalities per 100 Million 

Vehicle Miles Traveled (VMT) 
The ratio of total number of fatalities to the number of vehicle 
miles traveled (VMT, in 100 Million VMT) in a calendar year. 

Number of serious injuries The total number of persons suffering at least one serious injury 
in a motor vehicle crash during a calendar year. 

Rate of serious injuries per 100 
Million VMT 

The ratio of total number of serious injuries to the number of 
VMT (in 100 Million VMT) in a calendar year. 

Number of non-motorized 
fatalities and non-motorized 

serious injuries 

The combined total number of non-motorized fatalities and non- 
motorized serious injuries involving a motor vehicle during a 
calendar year. 

 
 
 In addition to mandates for MPO’s, State Department of Transportation agencies (such as the Florida 
Department of Transportation (FDOT)) are also required to establish statewide targets. 
 
Since 2017, the FDOT has annually adopted a target of “Zero” for the five (5) safety performance 
measures.  The CRTPA (like other metropolitan planning organizations in Florida) has the option to (1) 
support the FDOT targets or (2) develop and adopt the agency’s own safety targets.    
 
CRTPA Safety Measures History 
On January 16, 2018, the CRTPA adopted the first of its annual targets for the 5 safety performance 
measures.  The CRTPA chose to adopt its own targets using data provided to the agency from FDOT 
(discussed below) that was based upon an average for each performance measures for the most 
recent five-years of available data (2012 – 2016).  Specifically, the five-year averages were used as the 
target for each of the five safety performance measures.   
 
Last year’s 2020 adopted safety targets (as well as those adopted in 2019) have continued this 
method of utilizing the most recently available five-year data averages as was first utilized by the 
CRTPA in 2018.   
 
Data  
As noted above, the data that is used by the CRTPA in development of safety targets is annually 
provided by the FDOT.  Specifically, the data is provided consistent with the “Transportation 
Performance Measures Consensus Planning Document” that was adopted by the CRTPA on May 19, 
2020 and is an agreement between the FDOT and Florida’s Metropolitan Planning Organizations (such 
as the CRTPA) to outline the roles of the agencies in ensuring consistency with transportation 
performance management requirements promulgated by the United States Department of 
Transportation.    
 

http://crtpa.org/wp-content/uploads/February-2019-CRTPA-Agenda-Item-4B-Safety-Performance-Measures.pdf
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2021 Proposed Safety Performance Measures 
For 2021, the CRTPA proposes utilizing the same methodology for its safety targets as it has used in 
previous years.  Specifically, the CRTPA proposes using the latest five-year data provided by FDOT 
(provided as Attachment 1).  The proposed targets are as follows: 
 
   

                         2017 - 2021 
      Safety Performance Measures 

 
Target  

 
Number of fatalities (1) 61 
Rate of fatalities per 100 Million Vehicle Miles Traveled (VMT) (2) 1.329 
Number of serious injuries (3) 252 
Rate of serious injuries per 100 Million VMT (4) 5.513 
Number of non-motorized fatalities and non-motorized serious injuries (5) 43 

 
DATA SOURCES:  fatality and serious injury counts from Florida Dept. of Transportation (FDOT) State Safety 
Office's Crash Analysis Reporting (CAR) database.  (1) The average number of fatalities per year is the sum of the 
annual total fatalities for each year in the range divided by 5, to one decimal place.  Fatalities are individuals listed 
on a Florida Traffic Crash Report (FTCR) form with injury code “5” – fatal (within 30 days). (2) The average fatality 
rate is an average of the yearly rate figures for the years in the range, to three decimal places.  Each yearly rate is 
calculated by dividing the total number of fatalities for the year by the total traffic volume for the year.  Traffic 
volume is expressed in 100 Million Vehicle-Miles and is the Daily Vehicle-Miles Traveled (sum for the region of the 
counts of vehicles per day times the length of the segments associated with the traffic) times the number of days 
in the year, divided by 100,000,000.  This yields an annual volume of Vehicle-Miles.  The number of fatalities 
divided by the traffic volume is the annual fatality rate.  This measure averages the five annual rates within the 
measurement window and does NOT use the cumulative five-year fatalities over the cumulative five-year traffic 
volume. (3) The average number of serious injuries per year is the sum of the annual total serious injuries for each 
year in the range divided by 5, to one decimal place.  Serious injuries are individuals listed on an FTCR form with 
injury code “4” – incapacitating. (4) The average serious injury rate is an average of the yearly rate figures for the 
years in the range, to three decimal places.  Each yearly rate is calculated by dividing the total number of serious 
injuries for the year by the total traffic volume for the year.  See (3) above for an explanation of traffic volume.  
The same traffic volume figure is used here in the same way. (5) The average number of combined fatalities and 
serious injuries for bicyclists and pedestrians is per year is the sum of the annual total bicyclist and pedestrian 
fatalities and total bicyclist and pedestrian serious injuries for each year in the range divided by 5, to one decimal 
place. Bicyclist and pedestrian fatalities and serious injuries are individuals listed on an FTCR form as Non-
Motorist with a Non-Motorist Description code of “01” (pedestrian), “02” (other pedestrian (wheelchair, person 
in a building, skater, pedestrian conveyance, etc.)), “03” (bicyclist) or “04” (other cyclist) and with injury code “5” 
– fatal (within 30 days) or injury code “4” – incapacitating. 

 
Analysis  
As discussed above, the CRTPA adopts its safety targets using the most recently available FDOT data 
reflecting five-year averages for each of the safety performance measures.  The data used for the 
CRTPA’s proposed 2017 – 2021 Safety Targets reflect the most recent data available (2015 – 2019).  
 
Subsequent to adoption, the CRTPA assesses the region’s progress or achievement towards meeting 
its adopted safety targets.  To that end, Attachment 2 summarizes such achievement of the agency 
towards its meeting its adopted safety targets.  The actual data reported for that year is provided 
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alongside the adopted targets.  As may be seen in the attachment, the reported data for the adopted 
targets of 2018 and 2019 reflect that the CRTPA has met its four (4) of its five (5) adopted targets for 
both years.  For 2018, the number of fatalities exceeded the adopted target (while the actual rate 
decreased) and for 2019, the number of non-motorized fatalities and serious injuries exceeded the 
adopted target.  
 
Due to the broad nature of transportation performance measures including those related to safety, 
the ability to effectuate change requires a holistic approach that includes processes, actions and 
improvements over time.  To that end, the following discussion speaks to the strong safety 
coordination efforts and actions that the CRTPA is pursuing to improve safety:  
 

• CRTPA participation in, and monitoring of, the region’s four (4) Community Traffic Safety Teams 
including reinvigoration in 2020 of Leon County CTST with a return to bi-monthly meetings; 

• Continued focus on bicycle and pedestrian safety through funding and implementation of such projects 
as well as adoption in 2020 of the Leon County Bicycle and Pedestrian Master Plan; 

• Bi-monthly safety coordination meetings held with FDOT District 3 in concert with local partners; 
• CRTPA annual funding commitment ($500,000) to the Tallahassee Regional Traffic Management Center 

for operations and traffic maintenance; 
• Safety review of resurfacing projects in concert with FDOT and local transportation partners, identifying 

opportunities for inclusion of safety improvements in near-term resurfacing projects; 
• CRTPA Urban Attributable (SU) funding guidance, adopted in November 2017, identifying explicit 

funding for safety projects, and active agency implementation of pedestrian safety projects utilizing 
such funds;  

• Annual development and adoption of the Transportation Systems Management (TSM) Priority Project 
List that includes a number of pedestrian safety projects for which the agency is seeking funding; 

• 2018 adoption of Congestion Management Plan Update that includes a strong focus on the 
implementation of safety projects and recent initiation of review of document to further identify 
potential projects. 

• Implementation of infrastructure projects that improve regional safety including addition of enhanced 
lighting at key intersections to improvement pedestrian safety and access management improvements 
to address roadway safety. 

• Adoption (November 23, 2020) of the Connections 2045 Regional Mobility Plan which reflects the 
incorporation of the five main performance areas (including Safety Performance Management) into the 
document.  In order to track the progress towards meeting performance targets, the RMP relates the 
performance targets to how the recommended projects address one or more of the performance 
areas. 

• CRTPA website focus on transportation performance management in detail.  This information includes 
a background on the TPM requirements of the agency, the latest information related to the CRTPA’s 
adoption of measures, and information related to how the agency is actively seeking to achieve its 
adopted measures: http://crtpa.org/transportation-performance-measures/  . 

 
Although safety is incorporated into the CRTPA’s transportation planning process, one function of the 
agency’s annual adoption of safety targets and related monitoring of achievement of such targets is to 
ensure that a focus is maintained on the issue.  In keeping with the overall goals of transportation 
performance management, such focus allows the CRTPA to identify not only agency achievement 
towards its adopted targets, but also to assist in the provision of information related to safety trends 

http://crtpa.org/transportation-performance-measures/
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in the region as well as the need to make changes towards how the agency addresses safety on the 
public roads within the CRTPA region.  Furthermore, such monitoring highlights the consequences of 
investment decisions across transportation modes and assets.  As detailed above, the agency 
incorporates the issue of safety throughout its transportation planning efforts and actively seeks to 
refine and update such efforts to ensure safety remains at its core. 
 
 
RECOMMENDED ACTION 

 
Option 1: Adopt the CRTPA staff recommended Safety Targets for 2021. 

          (Recommended) 
 
      Option 2:  CRTPA Board Discretion.  

 
 
ATTACHMENT 
 
Attachment 1:  FDOT Safety Data  
Attachment 2:  Summary of Historical CRTPA Safety Targets  
Attachment 3:  Adoption Resolution 



FHWAPerfMeasperMPO

2009-13 2009-13 2009-13 2009-13 2009-13

Average Average %D Average %D Average %D Average %D Average %D Average %D Average Average %D Average %D Average %D Average %D Average %D Average %D Average Average %D Average %D Average %D Average %D Average %D Average %D Average Average %D Average %D Average %D Average %D Average %D Average %D Average Average %D Average %D Average %D Average %D Average %D Average %D

Single County 79.4 66.2 -16.6% 69.6 5.1% 74.8 7.5% 81.6 9.1% 83.4 2.2% 87.0 4.3% 688.8 607.4 -11.8% 601.4 -1.0% 630.8 4.9% 616.2 -2.3% 601.2 -2.4% 548.4 -8.8% 1.223 1.100 -10.1% 1.159 5.4% 1.218 5.1% 1.297 6.5% 1.282 -1.2% 1.297 1.2% 10.637 10.097 -5.1% 10.033 -0.6% 10.363 3.3% 9.897 -4.5% 9.314 -5.9% 8.202 -11.9% 81.2 82.8 2.0% 87.2 5.3% 90.8 4.1% 91.4 0.7% 89.2 -2.4% 85.4 -4.3%

Single County 27.0 21.0 -22.2% 21.4 1.9% 22.4 4.7% 24.2 8.0% 25.2 4.1% 25.8 2.4% 176.8 149.2 -15.6% 134.6 -9.8% 126.8 -5.8% 113.0 -10.9% 109.8 -2.8% 110.0 0.2% 1.175 0.964 -18.0% 0.969 0.5% 0.990 2.2% 1.041 5.2% 1.057 1.5% 1.063 0.6% 7.716 6.864 -11.0% 6.128 -10.7% 5.668 -7.5% 4.898 -13.6% 4.625 -5.6% 4.542 -1.8% 24.4 23.2 -4.9% 21.6 -6.9% 20.6 -4.6% 21.0 1.9% 20.0 -4.8% 19.2 -4.0%

Single County 221.6 175.0 -21.0% 183.0 4.6% 199.0 8.7% 206.2 3.6% 217.2 5.3% 225.4 3.8% 2,357.6 2,003.6 -15.0% 1,888.6 -5.7% 1,776.8 -5.9% 1,635.6 -7.9% 1,485.2 -9.2% 1,365.8 -8.0% 1.346 1.074 -20.2% 1.109 3.3% 1.201 8.3% 1.226 2.1% 1.27 3.6% 1.276 0.5% 14.344 12.276 -14.4% 11.446 -6.8% 10.802 -5.6% 9.792 -9.4% 8.727 -10.9% 7.758 -11.1% 368.6 352.0 -4.5% 343.2 -2.5% 353.8 3.1% 334.6 -5.4% 321.4 -3.9% 312.2 -2.9%

Multiple Counties, not countywide

Single County, not countywide

Multiple Counties 60.8 47.0 -22.7% 49.2 4.7% 49.8 1.2% 54.2 8.8% 58.6 8.1% 58.6 0.0% 591.6 428.8 -27.5% 445.0 3.8% 461.2 3.6% 482.4 4.6% 505.6 4.8% 525.8 4.0% 1.790 1.416 -20.9% 1.471 3.9% 1.464 -0.5% 1.547 5.7% 1.618 4.6% 1.583 -2.2% 17.409 12.925 -25.8% 13.329 3.1% 13.560 1.7% 13.794 1.7% 13.986 1.4% 14.155 1.2% 33.2 36.8 10.8% 41.6 13.0% 43.8 5.3% 43.6 -0.5% 45.2 3.7% 46.0 1.8%

Single County 169.0 161.0 -4.7% 168.4 4.6% 183.6 9.0% 187.4 2.1% 188.6 0.6% 200.8 6.5% 2,573.2 1,921.6 -25.3% 1,752.0 -8.8% 1,618.0 -7.6% 1,535.6 -5.1% 1,413.8 -7.9% 1,317.4 -6.8% 1.307 1.266 -3.1% 1.309 3.4% 1.398 6.8% 1.392 -0.4% 1.369 -1.7% 1.416 3.4% 19.905 15.106 -24.1% 13.650 -9.6% 12.430 -8.9% 11.509 -7.4% 10.316 -10.4% 9.318 -9.7% 270.2 253.2 -6.3% 249.6 -1.4% 245.2 -1.8% 237.6 -3.1% 230.2 -3.1% 228.8 -0.6%

Single County, not countywide

Multiple Counties 199.2 172.8 -13.3% 183.4 6.1% 201.4 9.8% 212.6 5.6% 218.6 2.8% 226.2 3.5% 1,353.0 1,299.2 -4.0% 1,341.2 3.2% 1,371.2 2.2% 1,328.4 -3.1% 1,204.0 -9.4% 1,102.8 -8.4% 1.266 1.136 -10.3% 1.188 4.6% 1.272 7.1% 1.305 2.6% 1.309 0.3% 1.321 0.9% 8.601 8.547 -0.6% 8.716 2.0% 8.728 0.1% 8.223 -5.8% 7.256 -11.8% 6.472 -10.8% 163.0 183.2 12.4% 194.2 6.0% 199.0 2.5% 194.0 -2.5% 186.4 -3.9% 180.2 -3.3%

Single County 115.2 94.2 -18.2% 99.8 5.9% 108.4 8.6% 113.8 5.0% 119.8 5.3% 122.0 1.8% 801.4 539.0 -32.7% 499.6 -7.3% 480.6 -3.8% 484.2 0.7% 498.2 2.9% 476.8 -4.3% 1.901 1.541 -18.9% 1.579 2.5% 1.645 4.2% 1.651 0.4% 1.65 -0.1% 1.624 -1.6% 13.214 8.840 -33.1% 7.959 -10.0% 7.389 -7.2% 7.085 -4.1% 6.878 -2.9% 6.349 -7.7% 76.2 65.4 -14.2% 64.0 -2.1% 67.8 5.9% 71.2 5.0% 78.8 10.7% 78.0 -1.0%

Single County 90.0 75.6 -16.0% 81.0 7.1% 87.0 7.4% 97.0 11.5% 97.6 0.6% 101.0 3.5% 528.4 458.0 -13.3% 460.4 0.5% 498.8 8.3% 516.2 3.5% 529.6 2.6% 562.4 6.2% 1.381 1.140 -17.5% 1.187 4.1% 1.229 3.5% 1.329 8.1% 1.291 -2.9% 1.313 1.7% 8.119 6.921 -14.8% 6.786 -2.0% 7.098 4.6% 7.081 -0.2% 6.996 -1.2% 7.289 4.2% 85.4 81.0 -5.2% 85.8 5.9% 92.6 7.9% 96.8 4.5% 96.2 -0.6% 100.2 4.2%

Single County 29.6 23.6 -20.3% 24.2 2.5% 25.4 5.0% 25.0 -1.6% 26.6 6.4% 28.0 5.3% 158.8 116.4 -26.7% 107.2 -7.9% 102.8 -4.1% 103.0 0.2% 109.4 6.2% 112.0 2.4% 1.405 1.162 -17.3% 1.186 2.1% 1.246 5.1% 1.2 -3.7% 1.239 3.3% 1.224 -1.2% 7.530 5.739 -23.8% 5.279 -8.0% 5.108 -3.2% 5.014 -1.8% 5.118 2.1% 4.850 -5.2% 22.0 17.6 -20.0% 16.4 -6.8% 14.2 -13.4% 15.0 5.6% 17.2 14.7% 17.8 3.5%

Single County 287.4 246.6 -14.2% 265.0 7.5% 273.6 3.2% 284.8 4.1% 298.6 4.8% 302.0 1.1% 2,204.2 1,992.0 -9.6% 1,992.4 0.0% 1,895.4 -4.9% 1,807.2 -4.7% 1,747.4 -3.3% 1,664.4 -4.7% 1.432 1.284 -10.3% 1.378 7.3% 1.416 2.8% 1.452 2.5% 1.501 3.4% 1.481 -1.3% 10.973 10.383 -5.4% 10.387 0.0% 9.859 -5.1% 9.251 -6.2% 8.792 -5.0% 8.169 -7.1% 407.4 430.4 5.6% 452.2 5.1% 441.6 -2.3% 431.4 -2.3% 435.4 0.9% 426.6 -2.0%

Single County 45.2 37.2 -17.7% 38.8 4.3% 38.0 -2.1% 36.2 -4.7% 38.6 6.6% 41.2 6.7% 235.6 174.0 -26.1% 175.2 0.7% 177.2 1.1% 186.2 5.1% 215.2 15.6% 225.8 4.9% 1.347 1.160 -13.9% 1.184 2.1% 1.125 -5.0% 1.038 -7.7% 1.07 3.1% 1.105 3.3% 7.036 5.445 -22.6% 5.388 -1.0% 5.252 -2.5% 5.263 0.2% 5.895 12.0% 6.043 2.5% 45.8 38.6 -15.7% 38.0 -1.6% 40.4 6.3% 39.6 -2.0% 42.6 7.6% 44.6 4.7%

Single County 70.2 60.6 -13.7% 60.0 -1.0% 61.6 2.7% 66.4 7.8% 73.8 11.1% 80.8 9.5% 550.8 359.4 -34.7% 327.2 -9.0% 328.2 0.3% 322.2 -1.8% 375.0 16.4% 413.4 10.2% 1.675 1.507 -10.0% 1.475 -2.1% 1.478 0.2% 1.544 4.5% 1.674 8.4% 1.791 7.0% 13.108 8.952 -31.7% 8.078 -9.8% 7.903 -2.2% 7.530 -4.7% 8.469 12.5% 9.145 8.0% 48.0 39.6 -17.5% 38.6 -2.5% 41.6 7.8% 42.8 2.9% 46.2 7.9% 52.6 13.9%

Multiple Counties 251.0 210.6 -16.1% 218.4 3.7% 226.0 3.5% 245.2 8.5% 258.8 5.5% 273.0 5.5% 1,624.8 1,893.0 16.5% 2,318.6 22.5% 2,639.2 13.8% 2,827.8 7.1% 2,823.2 -0.2% 2,575.4 -8.8% 1.261 1.049 -16.8% 1.073 2.3% 1.089 1.5% 1.136 4.3% 1.155 1.7% 1.156 0.1% 8.164 9.401 15.2% 11.309 20.3% 12.624 11.6% 13.176 4.4% 12.784 -3.0% 11.156 -12.7% 264.2 302.0 14.3% 345.4 14.4% 380.0 10.0% 398.4 4.8% 404.8 1.6% 386.8 -4.4%

Single County 29.8 24.4 -18.1% 27.2 11.5% 30.0 10.3% 29.4 -2.0% 31.2 6.1% 31.6 1.3% 263.2 250.4 -4.9% 255.2 1.9% 234.6 -8.1% 229.4 -2.2% 217.0 -5.4% 208.2 -4.1% 1.585 1.340 -15.5% 1.476 10.1% 1.596 8.1% 1.53 -4.1% 1.601 4.6% 1.584 -1.1% 14.071 13.761 -2.2% 13.897 1.0% 12.559 -9.6% 12.019 -4.3% 11.141 -7.3% 10.449 -6.2% 36.4 29.4 -19.2% 34.6 17.7% 37.8 9.2% 36.8 -2.6% 37.6 2.2% 38.4 2.1%

Single County 87.6 67.8 -22.6% 66.8 -1.5% 71.4 6.9% 78.0 9.2% 86.8 11.3% 92.2 6.2% 1,043.6 871.0 -16.5% 933.0 7.1% 1,032.6 10.7% 1,145.6 10.9% 1,133.0 -1.1% 1,119.2 -1.2% 2.205 1.660 -24.7% 1.592 -4.1% 1.661 4.3% 1.738 4.6% 1.856 6.8% 1.883 1.5% 26.311 21.279 -19.1% 22.076 3.7% 23.905 8.3% 25.776 7.8% 24.556 -4.7% 23.197 -5.5% 118.2 111.0 -6.1% 111.0 0.0% 117.6 5.9% 123.6 5.1% 121.8 -1.5% 122.8 0.8%

Multiple Counties, not countywide

Single County 110.6 101.4 -8.3% 102.8 1.4% 105.6 2.7% 109.2 3.4% 118.4 8.4% 116.8 -1.4% 1,382.2 1,217.8 -11.9% 1,194.6 -1.9% 1,175.0 -1.6% 1,120.4 -4.6% 1,078.2 -3.8% 1,018.0 -5.6% 1.291 1.272 -1.5% 1.296 1.9% 1.308 0.9% 1.328 1.5% 1.417 6.7% 1.377 -2.8% 16.139 15.258 -5.5% 15.068 -1.2% 14.591 -3.2% 13.670 -6.3% 12.940 -5.3% 12.040 -7.0% 215.0 214.8 -0.1% 218.8 1.9% 222.4 1.6% 216.4 -2.7% 221.2 2.2% 215.4 -2.6%

Multiple Counties 97.8 81.6 -16.6% 87.4 7.1% 99.8 14.2% 101.4 1.6% 112.4 10.8% 119.0 5.9% 883.8 777.6 -12.0% 906.8 16.6% 1,130.8 24.7% 1,279.0 13.1% 1,425.8 11.5% 1,503.4 5.4% 1.292 1.104 -14.6% 1.160 5.1% 1.289 11.1% 1.279 -0.8% 1.389 8.6% 1.445 4.0% 11.699 10.495 -10.3% 11.983 14.2% 14.499 21.0% 16.059 10.8% 17.604 9.6% 18.267 3.8% 129.2 135.4 4.8% 144.4 6.6% 163.0 12.9% 169.8 4.2% 182.0 7.2% 187.2 2.9%

Single County 39.8 29.8 -25.1% 31.0 4.0% 33.6 8.4% 36.4 8.3% 38.2 4.9% 38.4 0.5% 269.0 174.0 -35.3% 166.6 -4.3% 165.0 -1.0% 164.2 -0.5% 162.2 -1.2% 146.2 -9.9% 1.269 0.956 -24.7% 0.985 3.0% 1.064 8.0% 1.128 6.0% 1.146 1.6% 1.091 -4.8% 8.561 5.562 -35.0% 5.276 -5.1% 5.236 -0.8% 5.101 -2.6% 4.912 -3.7% 4.196 -14.6% 29.2 28.4 -2.7% 27.2 -4.2% 24.4 -10.3% 26.8 9.8% 29.2 9.0% 26.2 -10.3%

Multiple Counties 59.2 53.0 -10.5% 51.4 -3.0% 55.6 8.2% 54.2 -2.5% 58.2 7.4% 60.8 4.5% 498.8 313.6 -37.1% 278.6 -11.2% 266.4 -4.4% 258.6 -2.9% 256.6 -0.8% 252.0 -1.8% 1.323 1.249 -5.6% 1.208 -3.3% 1.279 5.9% 1.216 -4.9% 1.286 5.8% 1.329 3.3% 11.123 7.360 -33.8% 6.539 -11.2% 6.152 -5.9% 5.847 -5.0% 5.697 -2.6% 5.513 -3.2% 43.8 41.4 -5.5% 42.4 2.4% 44.0 3.8% 43.8 -0.5% 42.2 -3.7% 43.0 1.9%

Multiple Counties, not countywide

Single County 178.4 127.0 -28.8% 139.6 9.9% 153.0 9.6% 158.0 3.3% 167.2 5.8% 176.0 5.3% 1,166.6 1,040.2 -10.8% 1,027.0 -1.3% 1,054.8 2.7% 1,080.2 2.4% 1,098.8 1.7% 1,093.0 -0.5% 1.432 1.022 -28.6% 1.099 7.5% 1.183 7.6% 1.189 0.5% 1.224 2.9% 1.243 1.6% 9.383 8.369 -10.8% 8.111 -3.1% 8.200 1.1% 8.160 -0.5% 8.050 -1.3% 7.712 -4.2% 192.2 194.6 1.2% 202.4 4.0% 204.8 1.2% 205.4 0.3% 205.6 0.1% 207.8 1.1%

Multiple Counties 74.0 61.2 -17.3% 64.4 5.2% 66.4 3.1% 70.0 5.4% 74.0 5.7% 79.2 7.0% 494.0 348.8 -29.4% 340.6 -2.4% 364.6 7.0% 430.6 18.1% 485.0 12.6% 521.4 7.5% 1.720 1.385 -19.5% 1.410 1.8% 1.423 0.9% 1.433 0.7% 1.436 0.2% 1.449 0.9% 11.496 7.879 -31.5% 7.429 -5.7% 7.742 4.2% 8.658 11.8% 9.363 8.1% 9.515 1.6% 40.4 40.4 0.0% 39.8 -1.5% 41.8 5.0% 44.0 5.3% 47.4 7.7% 50.2 5.9%

Multiple Counties 73.6 55.8 -24.2% 57.4 2.9% 60.6 5.6% 66.8 10.2% 71.6 7.2% 77.4 8.1% 397.8 310.6 -21.9% 300.0 -3.4% 342.2 14.1% 390.8 14.2% 429.4 9.9% 468.6 9.1% 2.481 1.996 -19.5% 2.025 1.5% 2.099 3.7% 2.235 6.5% 2.321 3.8% 2.442 5.2% 13.408 11.096 -17.2% 10.584 -4.6% 11.757 11.1% 12.925 9.9% 13.846 7.1% 14.794 6.8% 32.6 35.2 8.0% 33.4 -5.1% 32.8 -1.8% 34.0 3.7% 35.6 4.7% 35.6 0.0%

2009-13 2009-13 2009-13 2009-13 2009-13

Average Average %D Average %D Average %D Average %D Average %D Average %D Average Average %D Average %D Average %D Average %D Average %D Average %D Average Average %D Average %D Average %D Average %D Average %D Average %D Average Average %D Average %D Average %D Average %D Average %D Average %D Average Average %D Average %D Average %D Average %D Average %D Average %D

26 Alachua Gainesville MTPO 39.6 30.6 -22.7% 32.8 7.2% 36.6 11.6% 40.4 10.4% 44.2 9.4% 52.4 18.6% 309.0 276.0 -10.7% 265.8 -3.7% 264.2 -0.6% 263.8 -0.2% 274.2 3.9% 293.2 6.9% 1.339 1.073 -19.9% 1.137 6.0% 1.241 9.1% 1.335 7.6% 1.425 6.7% 1.658 16.4% 10.540 9.683 -8.1% 9.224 -4.7% 8.966 -2.8% 8.746 -2.5% 8.864 1.3% 9.320 5.1% 42.8 38.6 -9.8% 37.4 -3.1% 38.4 2.7% 38.0 -1.0% 40.8 7.4% 42.8 4.9%

48 Escambia Florida-Alabama TPO 47.8 41.6 -13.0% 44.2 6.3% 44.4 0.5% 46.8 5.4% 50.6 8.1% 54.8 8.3% 785.4 377.8 -51.9% 321.4 -14.9% 281.6 -12.4% 284.8 1.1% 284.6 -0.1% 277.6 -2.5% 1.365 1.227 -10.1% 1.298 5.8% 1.289 -0.7% 1.344 4.3% 1.432 6.5% 1.525 6.5% 22.446 11.152 -50.3% 9.450 -15.3% 8.182 -13.4% 8.172 -0.1% 8.071 -1.2% 7.762 -3.8% 77.6 60.8 -21.6% 56.6 -6.9% 55.4 -2.1% 55.8 0.7% 60.8 9.0% 62.6 3.0%

58 Santa Rosa Florida-Alabama TPO 22.2 22.2 0.0% 21.8 -1.8% 20.0 -8.3% 20.0 0.0% 18.8 -6.0% 19.4 3.2% 310.2 233.0 -24.9% 218.0 -6.4% 189.6 -13.0% 166.4 -12.2% 151.8 -8.8% 132.2 -12.9% 1.096 1.105 0.8% 1.081 -2.2% 0.977 -9.6% 0.963 -1.4% 0.879 -8.7% 0.884 0.6% 15.360 11.602 -24.5% 10.821 -6.7% 9.245 -14.6% 8.014 -13.3% 7.171 -10.5% 6.109 -14.8% 17.6 15.2 -13.6% 15.0 -1.3% 15.8 5.3% 13.6 -13.9% 12.2 -10.3% 12.2 0.0%

57 Okaloosa Okaloosa-Walton TPO 23.2 24.0 3.4% 27.0 12.5% 27.0 0.0% 28.6 5.9% 29.6 3.5% 31.2 5.4% 236.0 212.4 -10.0% 202.4 -4.7% 184.2 -9.0% 163.6 -11.2% 152.0 -7.1% 146.2 -3.8% 1.083 1.153 6.5% 1.283 11.3% 1.264 -1.5% 1.309 3.6% 1.334 1.9% 1.373 2.9% 11.053 10.227 -7.5% 9.681 -5.3% 8.684 -10.3% 7.516 -13.5% 6.850 -8.9% 6.437 -6.0% 24.2 29.4 21.5% 31.2 6.1% 29.0 -7.1% 29.8 2.8% 28.6 -4.0% 29.2 2.1%

60 Walton Okaloosa-Walton TPO 22.0 18.2 -17.3% 14.2 -22.0% 14.2 0.0% 15.4 8.5% 16.8 9.1% 18.2 8.3% 123.8 138.2 11.6% 137.8 -0.3% 121.0 -12.2% 106.4 -12.1% 91.2 -14.3% 83.2 -8.8% 1.884 1.560 -17.2% 1.198 -23.2% 1.160 -3.2% 1.236 6.6% 1.291 4.4% 1.351 4.6% 10.596 11.849 11.8% 11.609 -2.0% 9.954 -14.3% 8.616 -13.4% 7.037 -18.3% 6.252 -11.2% 5.4 9.2 70.4% 9.6 4.3% 8.8 -8.3% 9.0 2.3% 7.6   -15.6% 8.4 10.5%

73 Flagler River to Sea TPO 22.8 20.0 -12.3% 17.8 -11.0% 18.4 3.4% 22.2 20.7% 22.0 -0.9% 19.4 -11.8% 201.0 160.0 -20.4% 137.8 -13.9% 119.2 -13.5% 97.8 -18.0% 84.6 -13.5% 79.4 -6.1% 2.032 1.798 -11.5% 1.542 -14.2% 1.504 -2.5% 1.707 13.5% 1.614 -5.4% 1.395 -13.6% 17.860 14.757 -17.4% 12.239 -17.1% 10.259 -16.2% 7.868 -23.3% 6.223 -20.9% 5.711 -8.2% 10.8 14.2 31.5% 15.8 11.3% 15.6 -1.3% 12.6 -19.2% 12.2 -3.2% 11.4 -6.6%

79 Volusia River to Sea TPO 107.8 93.0 -13.7% 89.2 -4.1% 96.4 8.1% 102.8 6.6% 106.0 3.1% 114.0 7.5% 756.0 658.2 -12.9% 630.2 -4.3% 638.6 1.3% 653.6 2.3% 696.2 6.5% 730.0 4.9% 1.880 1.697 -9.7% 1.625 -4.2% 1.715 5.5% 1.787 4.2% 1.806 1.1% 1.906 5.5% 13.186 12.019 -8.9% 11.485 -4.4% 11.390 -0.8% 11.386 0.0% 11.862 4.2% 12.217 3.0% 94.2 93.4 -0.8% 89.6 -4.1% 89.2 -0.4% 96.4 8.1% 100.8 4.6% 104.8 4.0%

88 Indian River Indian River County MPO 24.4 19.8 -18.9% 19.4 -2.0% 20.6 6.2% 24.4 18.4% 26.6 9.0% 27.2 2.3% 144.8 119.0 -17.8% 115.8 -2.7% 127.2 9.8% 129.0 1.4% 130.4 1.1% 122.4 -6.1% 1.592 1.312 -17.6% 1.263 -3.7% 1.322 4.7% 1.538 16.3% 1.611 4.7% 1.593 -1.1% 9.366 7.885 -15.8% 7.568 -4.0% 8.194 8.3% 8.150 -0.5% 7.951 -2.4% 7.190 -9.6% 15.8 15.2 -3.8% 17.0 11.8% 18.4 8.2% 20.8 13.0% 19.8 -4.8% 20.0 1.0%

2,915.0 2,433.0 -16.5% 2,531.4 4.0% 2,683.6 6.0% 2825.0 5.3% 2971.6 5.2% 3109.2 4.6% 24,549.8 20,519.2 -16.4% 20,505.0 -0.1% 20,832.6 1.6% 20,916.8 0.4% 20,727.4 -0.9% 20,169.6 -2.7% 1.455 1.243 -14.6% 1.277 2.7% 1.329 4.1% 1.362 2.5% 1.395 2.4% 1.416 1.5% 12.260 10.481 -14.5% 10.357 -1.2% 10.348 -0.1% 10.125 -2.2% 9.765 -3.6% 9.217 -5.6% 3,097.8 3,109.6 0.4% 3,207.6 3.2% 3,289.0 2.5% 3,286.0 -0.1% 3,308.8 0.7% 3,287.4 -0.6%

Single-county MPO/TPOs that encompass the entire limits of the county are calculated using the total county fatalities, serious injuries and traffic volumes as published.  Multiple-county MPO/TPOs that encompass the entire limits of each of their included counties are calculated using the fatalities, serious injuries and traffic volumes summed for all of the included counties and are combined totals and rates calculated based on combined totals and combined traffic volumes.  MPO/TPOs 

that do not encompass whole counties are not calculated at the MPO/TPO level but the county calculations for each included county are presented in the lower table.

DATA SOURCES:  fatality and serious injury counts from Florida Dept. of Transportation (FDOT) State Safety Office's Crash Analysis Reporting (CAR) database as of November 25, 2019:  any figures that include the 2018 data are preliminary at this time and may change with future updates; traffic volumes as published by the FDOT office of Transportation Data and Analytics at http://www.fdot.gov/planning/statistics/mileage-rpts/ 

1. The average number of fatalities per year is the sum of the annual total fatalities for each year in the range divided by 5, to one decimal place.  Fatalities are individuals listed on a Florida Traffic Crash Report (FTCR) form with injury code “5” – fatal (within 30 days).

2. The average number of serious injuries per year is the sum of the annual total serious injuries for each year in the range divided by 5, to one decimal place.  Serious injuries are individuals listed on an FTCR form with injury code “4” – incapacitating.

3. The average fatality rate is an average of the yearly rate figures for the years in the range, to three decimal places.  Each yearly rate is calculated by dividing the total number of fatalities for the year by the total traffic volume for the year.  Traffic volume is expressed in 100 Million Vehicle-Miles and is the Daily Vehicle-Miles Traveled (sum for the region of the counts of vehicles per day times the length of the segments associated with the traffic) times the number of days in the year, 

divided by 100,000,000.  This yields an annual volume of Vehicle-Miles.  The number of fatalities divided by the traffic volume is the annual fatality rate.  This measure averages the five annual rates within the measurement window and does NOT use the cumulative five-year fatalities over the cumulative five-year traffic volume.

4. The average serious injury rate is an average of the yearly rate figures for the years in the range, to three decimal places.  Each yearly rate is calculated by dividing the total number of serious injuries for the year by the total traffic volume for the year.  See (3) above for an explanation of traffic volume.  The same traffic volume figure is used here in the same way.

5. The average number of combined fatalities and serious injuries for bicyclists and pedestrians is per year is the sum of the annual total bicyclist and pedestrian fatalities and total bicyclist and pedestrian serious injuries for each year in the range divided by 5, to one decimal place. Bicyclist and pedestrian fatalities and serious injuries are individuals listed on an FTCR form as Non-Motorist with a Non-Motorist Description code of “01” (pedestrian), “02” (other pedestrian (wheelchair,

person in a building, skater, pedestrian conveyance, etc.)), “03” (bicyclist) or “04” (other cyclist) and with injury code “5” – fatal (within 30 days) or injury code “4” – incapacitating.

NOTE:  Crash reports that reveal the personal information concerning the parties involved in the crash and that are held by any agency that regularly receives or prepares information from or concerning the parties to motor vehicle crashes are confidential and exempt from the provisions of Section 119.07(1), F.S. for a period of 60 days after the date the report is filed. (Section 316.066 (2)(a), F.S.)  The information contained within or attached to this message has been compiled from information collected for the purpose of identifying, evaluating or planning safety enhancements.  It is used to develop highway safety construction improvements projects which may be implemented 

utilizing Federal Aid Highway funds.  Any document displaying this notice shall be used only for the purposes deemed appropriate by the Florida Department of Transportation.  See Title 23, United States Code, Section 409.  Pursuant to Title 23 U.S.C Section 409, the information provided to you is not subject to discovery and is not admissible into evidence.
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Number of fatalities 56 58 54 54 58 61
Rate of fatalities per 100 
Million Vehicle Miles Traveled 
(VMT) 1.279 1.245 1.203 1.166 1.273 1.329
Number of serious injuries 266 245 258 243 256 252
Rate of serious injuries per 100 
Million VMT 7.313 5.259 5.842 5.249 5.684 5.513
Number of non-motorized 
fatalities and non-motorized 
serious injuries 44 37 43.8 46 42.2 43

1 - based on reported 5 year data average (source: Annual Safety Data for FHWA Peformance Measures by MPO provided by FDOT)
2 - based on reported annual data (source: Annual Safety Data for FHWA Peformance Measures by MPO provided by FDOT)

Proposed Target 
20211 

CRTPA ADOPTED SAFETY PERFORMANCE TARGETS (2018 to 2021*)

SAFETY PERFORMANCE 
MEASURE

Adopted Target  
20181 

Reported 
20182

Adopted Target 
20191

Reported 
20192

Adopted Target 
20201
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CRTPA RESOLUTION 2021-02-7B 
A RESOLUTION OF THE CAPITAL REGION TRANSPORTATION PLANNING AGENCY (CRTPA) 

 ADOPTING TARGETS FOR SAFETY PERFORMANCE MEASURES  

Whereas, the Capital Region Transportation Planning Agency (CRTPA) is the organization designated by the Governor of Florida on August 17, 2004 
together with the State of Florida, for carrying out provisions of 23 U.S.C. 134 (h) and (i)(2), (3) and (4); CFR 450.324, 326, 328, 330, and 332; and FS 339.175 
(5) and (7); and

Whereas, the Federal Highway Administration issued a final rule based on section 1203 of the Moving Ahead for Progress in the 21st Century (MAP-
21) and with considerations to provisions in the Fixing America’s Surface Transportation (FAST) Act, which established five safety performance measures; and

Whereas, the Florida Department of Transportation, as part of their annual development of the State Highway Safety Improvement Plan has developed 
safety targets for each of the five safety performance measures; and each Metropolitan Planning Organization shall establish safety targets for each state by 
February 27, 2020 and report progress over time in reaching the adopted target; and 

Whereas, CRTPA review, in coordination with the Florida Department of Transportation and local transportation partners has identified opportunities 
for inclusion of safety improvements in projects, and the monitoring of safety criteria, in order to achieve higher safety measures in the CRTPA region. 

NOW, THEREFORE LET IT BE RESOLVED BY THE CAPITAL REGION TRANSPORTATION PLANNING AGENCY THAT: 
The CRTPA adopts the following targets for Safety Performance Measures for 2021: 

   2021 
 Safety Performance Measures 

Safety 
Targets 

Number of fatalities 61 
Rate of fatalities per 100 Million Vehicle Miles Traveled (VMT) 1.329 
Number of serious injuries 252 
Rate of serious injuries per 100 Million VMT 5.513 
Number of non-motorized fatalities and non-motorized serious injuries 43 

Passed and duly adopted by the Capital Region Transportation Planning Agency on this 16th day of February 2021. 

Capital Region Transportation Planning Agency 
Attest: 

By: __________________________________________________________ 
  Jeremy Matlow, Chair 

_________________________ 
Greg Slay, Executive Director 
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 February 16, 2021   

 
AGENDA ITEM 7 C 

 
SUNCOAST PARKWAY EXTENSION DISCUSSION 

 
TYPE OF ITEM: Action 

   
 

 
 STATEMENT OF ISSUE 
 
A discussion of the Suncoast Parkway Extension associated with the Florida Department of 
Transportation Multi-use Corridors of Regional Economic Significance (M-CORES) initiative will be 
provided.   Attachment 1 provides the Suncoast Parkway Connector Task Force Final Report, dated 
November 20, 2020. 
 
 



SUNCOAST CONNECTOR
TASK FORCE FINAL REPORT
NOVEMBER 15, 2020
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Section 338.2278, F.S. 
created the Multi-use 
Corridors of Regional 
Economic Significance 
(M-CORES) Program. 
The purpose of the 
program is to revitalize 
rural communities, 
encourage job creation, 
and provide regional 
connectivity while 
leveraging technology, 
enhancing the quality 
of life and public 
safety, and protecting 
the environment and 
natural resources. 

INTRODUCTION 
& OVERVIEW

•	 Suncoast Connector, extending from Citrus County to Jefferson 
County;

•	 Northern Turnpike Connector, extending from the northern terminus of 
the Florida Turnpike northwest to the Suncoast Parkway; and

•	 Southwest-Central Florida Connector, extending from Collier County to 
Polk County

Preliminary corridor planning and development limits of the Suncoast 

Corridor will focus on corridor analysis south of Interstate 10 (I-10). 

Alternatives to connect to I-10 will include all counties in the study area. 

As part of the M-CORES Program, a separate Task Force is evaluating 

the Northern Turnpike Corridor. Coordination between the two studies 

is critical for regional connectivity. Specific activities relating to corridor 

analysis and engagement with the public and local municipalities will be 

coordinated. Consideration will be given to both Task Force reports for 

connecting projects.

The statute specifies these corridors as part of a broader program to 

address the complete statutory purpose of M-CORES, including revitalizing 

rural communities and enhancing economic development. The statute also 

provides FDOT with direction and tools to help advance other regional 

goals related to the statutory purpose, including enhancing quality of life 

and protecting the environment. The breadth of the program’s purpose, 

the scale of the identified corridors, and the additional tools provided 

to FDOT all point to the need for a thoughtful, collaborative approach 

to implementing the M-CORES Program, analyzing corridor needs and 

alternatives, and building consensus around future actions among FDOT 

and a wide range of partners. A transportation corridor may help address 

the full set of statutory purposes, but some of these regional needs 

are broader than what can or should be addressed solely by FDOT and 

transportation investments. There may be a need for additional funding 

sources, formal partnerships with other agencies, and capacity building 

for local governments and regional planning councils (RPCs) to develop 

long-term plans and coordinate investments for land use, infrastructure, 

economic development, environmental stewardship and related topics to 

address the full range of statutory purposes for the M-CORES Program.

The statute directs the Florida Department of Transportation (FDOT) to 
advance the construction of regional corridors intended accommodate 
multiple modes of transportation and multiple types of infrastructure in 
three defined study areas:
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The statute charged each Task Force with:

Coordinating with FDOT 

on pertinent aspects of 

corridor analysis, including 

accommodation or co-location of 

multiple types of infrastructure; 

Evaluating the need for, and 

the economic, environmental, 

hurricane evacuation, and land 

use impacts of, the specific 

corridor; 

Considering and recommending innovative 

concepts to combine right-of-way 

acquisition with the acquisition of lands 

or easements to facilitate environmental 

mitigation or ecosystem, wildlife habitat, or 

water quality protection or restoration; 

Addressing specific issues 

related to specific environmental 

resources and land uses 

identified in each study area; 

Holding public meetings in each 

local government jurisdiction in 

which a project in the identified 

corridor is being considered;

And issuing its evaluations in 

a final report to the Governor, 

the President of the Senate, and 

the Speaker of the House of 

Representatives.

The statute directed FDOT to convene a Task Force for each corridor as an inclusive, consensus-building mechanism comprised 

of representatives from state agencies, RPCs, metropolitan planning organizations (MPOs), water management districts, local 

governments, environmental groups, business and economic development groups and the community. Members of each Task 

Force were appointed by the FDOT Secretary.
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This report summarizes the activities and recommendations of the Suncoast 
Corridor Task Force.

Due to the early stage of planning for this corridor and the limited data and analysis on potential needs for and impacts available 

at this time, the Task Force was not able to fully address its charge of evaluating the needs for and impacts of the Suncoast 

Corridor. The Task Force identified a series of potential high-level needs for future evaluation by FDOT and developed 

recommendations for how FDOT should assess the need for a corridor of the scale specified in the statute. The Task Force did not 

reach a conclusion, based on the information available at this time, that there is a specific need for a completely new greenfield 

corridor or modifications of existing facilities through the study area to achieve the statutory purpose. Project-level needs will be 

evaluated consistent with the Task Force’s recommendations. If specific needs are identified, the Task Force expressed a 

preference for improvement or expansion of existing major highway corridors. The Task Force acknowledged the process for 

FDOT to consider a “no build” alternative in future project development activities until a final recommendation about each 

specific project is made. The Task Force also recommended guiding principles, instructions and an action plan as a set of 

directions to FDOT and other partners for future planning, project development and implementation activities related to the M-

CORES Program.

In completing this report, the Task Force’s charge was to provide consensus recommendations for how FDOT can work with local 

governments and other agencies and partners to carry out the M-CORES Program as specified in s. 338.2278, F.S. These 

consensus recommendations address how needs and feasibility should be evaluated and how corridor development and related 

activities should move forward to implement the statute and support the environment, quality of life and prosperity of the study 

area and the state. Future activities related to project-specific needs and environmental and economic feasibility will be fully 

developed by FDOT consistent with the Task Force’s recommendations.

The statute charges FDOT, to the maximum extent feasible, to adhere to the recommendations of each Task Force in the design of 

the multiple modes of transportation and multiple types of infrastructure associated with the corridor. The Task Force 

recommended, and FDOT committed to, an action plan for future activities in this study area consistent with the guiding 

principles and instructions.
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Issues for Consideration by All 
M-CORES Task Forces 
s. 338.2278 (1), Florida Statute

•	 Hurricane evacuation

•	 Congestion mitigation

•	 Trade and logistics

•	 Broadband, water, and sewer connectivity

•	 Energy distribution

•	 Autonomous, connected, shared, and electric vehicle 
technology

•	 Other transportation modes, such as shared-use 
nonmotorized trails, freight and passenger rail, and public 
transit

•	 Mobility as a service

•	 Availability of a trained workforce skilled in traditional and 
emerging technologies

•	 Protection or enhancement of wildlife corridors or 
environmentally sensitive areas

•	 Protection or enhancement of primary springs protection 
zones and farmland preservation areas designated within 

local comprehensive plans adopted under Chapter 163.

Issues for Consideration by Suncoast Corridor 
Task Force 
s. 338.2278 (3) (c) 8, Florida Statute

Evaluate design features and the need for acquisition 
of state conservation lands that mitigate the impact of 
project construction within the respective corridors on:

•	 The water quality and quantity of springs, rivers and aquifer 
recharge areas;

•	 Agricultural land uses; and

•	 Wildlife habitat.

TASK FORCE
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MEMBERSHIP
In August 2019, FDOT convened the Suncoast Corridor Task 

Force with 41 members representing state agencies, water 

management districts, local governments, MPOs, RPCs, 

environmental groups, business and economic development 

groups and community organizations (see Appendix A for 

Membership List).

MEETINGS
The Task Force met 12 times and had one online meeting 

between August 2019 and October 2020 through eight 

Task Force meetings and four webinars or virtual meetings. 

Over the course of 15 months, the Task Force reviewed data, 

trends and issues; discussed key considerations for planning 

potential transportation corridors, including specific issues as 

identified in Florida Statute (see previous page); and received 

and reviewed public input. Subject-matter experts joined the 

Task Force meetings to provide information related to specific 

aspects of the Task Force’s charge, including community 

planning, economic and workforce development, agriculture, 

environmental resources, broadband and utilities, emerging 

technology and emergency management. The Task Force 

developed specific recommendations for identifying and 

evaluating high-level needs related to the statutory purpose, as 

well as guiding principles and instructions for potential corridor 

development and related activities to help accomplish these 

needs, as documented in subsequent sections of this report. 

The Task Force also recommended an action plan for moving 

forward.

In March 2020, some unique challenges arose resulting from the 

COVID-19 pandemic. The Task Force adapted meeting formats to 

comply with the Governor’s Executive Order Number 20-122. The 

later Task Force meetings were conducted with a combination of 

virtual and in-person locations for both Task Force members and 

the public to participate (see Appendix B for the Work Plan and 

Appendix C for Meeting Locations).

A facilitator and staff supported the Task Force meetings to 

assist with discussions, provide technical support, and document 

the Task Force’s deliberations and recommendations. Additional 

documentation of the Task Force activities, including meeting 

agendas, materials and summaries, can be found on the project 

website: www.FloridaMCORES.com.

DATA AND MAPPING
FDOT staff developed and maintained a Geographic Information 

System (GIS) tool to provide the Task Force and general public 

with access to a wide variety of data on existing demographic, 

economic, land use, environmental, infrastructure and other 

resources in the study area. This tool was specifically used to 

help identify areas where direct impacts from corridors should 

be avoided, as well as areas where a connection to a corridor 

may be appropriate for future evaluation. FDOT staff conducted 

one-on-one technical briefings to provide Task Force members 

with a tutorial of the GIS tool and to discuss data-related 

questions. The Task Force used the  tool to help understand the 

linkage between draft guiding principles and potential corridor 

location decisions. Task Force members suggested other data 

sources related to topics such as conservation lands, water 

resources and wildlife habitat that were included in the tool as 

GIS layers for Task Force discussion to support development of 

guiding principles and instructions.

The GIS tool served as a living tool and was updated based on 

feedback and suggestions from the Task Force members. The 

GIS tool remains accessible to the public at all times on the 

project website, including through a mobile-friendly format.

The Task Force used the GIS tool to help understand 
the linkage between draft guiding principles and 

potential corridor location decisions. 
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PUBLIC ENGAGEMENT
Public engagement was a critical component of the 

Task Force process. The public engagement process was 

designed to allow residents and visitors to comment on 

all Task Force deliberations, products and the report. This 

process was made available 24/7 through the 15-month 

process using a variety of media options.

Opportunities for public engagement were included at 

each Task Force meeting through a dedicated public 

comment period. At in-person meetings, comment stations 

were made available to receive written comments. The 

Task Force meetings that were held in person included 

Tampa (Hillsborough County), Lecanto (Citrus County), 

Perry (Taylor County), and Madison (Madison County). 

Virtual webinars and hybrid Task Force meetings were held 

following the COVID-19 outbreak between April 2020 and 

October 2020. Several Task Force meetings were broadcast 

live on The Florida Channel, and all recordings were posted 

on the project website for members of the public who 

could not attend in person. The public could also attend 

the webinars and hybrid meetings virtually through the 

GoToWebinar platform and public viewing locations. Overall, 

a total of 2,414 people attended the Task Force meetings 

(568 people attended the in-person meetings and 1,846 

people attended the webinars and hybrid virtual meetings). 

See Table 1 for a summary of the Suncoast Corridor Task 

Force Meetings.

To further public engagement, eight Community Open 

Houses were held, covering each county within the study 

area. The Community Open House meetings were held in 

Old Town, Mayo, Perry, Chiefland, Crystal River, Monticello, 

Trenton, and Madison to share information about the 

process and receive public input. Due to the COVID-19 

pandemic, the last three Community Open Houses were 

held as a combination of hybrid in-person and virtual 

meetings. At the meetings, members of the public were able 

to directly ask questions of FDOT staff, view informational 

material and experience hands-on use of the GIS tool. 

A total of 634 people participated in the eight open houses. 

See Table 2 for a summary of the Suncoast Corridor Community 

Open House Meetings.

Additionally, FDOT received communication 24/7 through the 

project website, FDOT Listens email address, phone, social 

media, letters, newsletters and more. In total, FDOT received 

14,243 comments (3,050 unique comments and 11,193 form-letter 

comments) through these communication methods, which were 

shared with the Task Force. (Note: these comments applied to all 

three M-CORES corridors.)

The comments varied from significant concerns over the 

development of these corridors due to their potential 

environmental, community, rural lifestyle, and financial impacts 

to strong support for the corridors due to their potential mobility, 

economic development, infrastructure, and hurricane evacuation 

benefits. In addition, there was concern about the timing of this 

process and the project cost given the COVID-19 pandemic.

Table 1. Suncoast Corridor Task Force Meetings
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The majority of the comments submitted through the various 

forms expressed opposition or concern about the corridors. 

The Task Force was provided with periodic summaries of the 

comments received as well as copies of all comments, so this 

public input could be considered in the development and 

refinement of the Task Force’s recommendations. A detailed 

summary of the public comments can be found on the project 

website. The most common comments/themes received from 

the public are summarized below:

Concern for impacts to wildlife habitat 

Concern for impacts to property and rural 

quality of life

Concern over project cost

Need to improve and protect water resources 

and the aquifer 

Support to expand, improve and maintain 

existing roads 

Need for protection and enhancement of

conservation lands 

Support the need for jobs, economic 

development and business enhancements; 

but concern over potential negative economic 

impacts

Concern for impacts to wetlands

Concern over the cost of tolls 

Concern for increased water, ground and air 

pollution

Need for hurricane evacuation 

Need for broadband

Support for multi-modal/mass transit

Concern over location/project alignment, route 

or new greenfield corridor

Concern over impacts to tourism

Concern for impacts to native plants

Need for expansion of water, sewer and other 

utilities

Concern over eminent domain process

Number of 
Comments Theme 
1,484 
1,114 

714
655

623

520

419

286 
282 
251

248 
217
186
176

134
124

81

6

The draft Task Force report was posted for a 15-day public 

comment period from September 29, 2020, to October 

14, 2020. A total of 567 members of the public submitted 

comments during that period. A summary of the general 

comments and the key themes were provided to the Task 

Force at its final meeting. 

In addition to engaging the public, FDOT conducted 

active engagement with partners. FDOT provided 45 

presentations to interested agencies and organizations at 

their workshops, meetings and conferences. FDOT staff 

also attended MPO, RPC and local government council 

and commission board meetings to share updates on the 

Task Force’s process and answer any questions. The Task 

Force also considered a total of 12 letters and resolutions 

from local governments and one metropolitan planning 

organization. These letters and resolutions are included in 

Appendix D. 

Table 2. Suncoast Corridor Community Open House 
Meetings
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COMMUNITY
The population of the eight-county study area is projected to increase approximately 15 percent by 2045, adding more than 

40,000 new residents to the area (Table 3). 

Citrus County currently contributes almost half the population of the study area and will account for most of the population 

growth in the future. Citrus, Gilchrist and Lafayette Counties are projected to have the highest growth by 2045 (approximately 

20 percent), with Dixie and Madison Counties projected to have the lowest population growth (approximately 3 percent) during 

the same period. The state’s projected population increase is approximately 29 percent during this same time period, nearly twice 

the growth rate of the overall study area. Population within the study area is mostly driven by domestic migration from other 

parts of the state. All the counties in the study area, except Gilchrist, experienced more deaths than births during the last decade, 

reflecting an older population.1 

STUDY AREA
The Suncoast Corridor study area is located along Florida’s Nature Coast through Citrus, 

Dixie, Gilchrist, Jefferson, Lafayette, Levy, Madison and Taylor Counties and is home to more 
than 280,000 residents.

ENVIRONMENT
The predominantly rural counties located within the Suncoast Corridor study area contain natural resources, landscapes and public 

lands that have been highly attractive to residents and year-round visitors for decades. This area has many unique features and 

natural resources, including rivers, springs, wetlands, aquifer recharge areas, coastal areas, conservation areas, state parks and 

agricultural lands. Some notable resources include:

	 • Big Bend Seagrasses Aquatic Preserve

	 • Flint Rock and Aucilla Wildlife Management Areas

	 • Suwannee and Santa Fe Rivers

	 • Blue, Fanning and Wacissa Springs

	 • Crystal River

	 • Cedar Keys, Chassahowitzka, Crystal River, Lower

	    Suwannee and St. Marks National Wildlife Refuges

	 • Goethe State Forest

The study area also contains numerous large-acreage 

conservation easements. These areas support significant 

fish, wildlife, and plant populations, including threatened and 

endangered species such as the West Indian manatee, the 

Florida scrub-jay and the gopher tortoise. The study area also 

includes an abundance of prime farmlands and agricultural 

properties that serve both economic and environmental 

functions in addition to Spring Protection and Recharge Areas, 

prospective Florida Forever Lands on the current priority lists 

for acquisition and Florida Ecological Greenways Network 

critical linkages.

1.  U.S. Census. 2013-2017 American Community Survey – 5 Year Estimates.
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Table 3. Existing and Projected Population2

The study area is a blend of coastal and inland areas that are mostly rural and agricultural with conservation areas, small towns 

and scattered suburban communities. Approximately 88 percent of the land is in agricultural or recreation/park use, while 

residential use accounts for approximately 8 percent of the overall land use.3  The remaining 4 percent of land uses are comprised 

of primarily industrial, institutional and commercial development. While mostly rural in nature, there are 21 towns and cities within 

the study area with an abundance of community resources, including schools, parks, places of worship and downtown main 

streets. There are also several historic resources within the study area, including the Monticello Historic District, the Crystal River 

Archaeological Site and the Letchworth-Love Mounds Archaeological State Park.

As one of the more rural areas of the state, the study area has limited infrastructure and lower levels of adequate broadband 

Internet access, sewer and water service and transit than the rest of the state. In addition, all the counties have limited access to 

fresh food (within half a mile) and significantly lower access to healthcare (hospitals and physicians) than the rest of the state. 

Dixie, Gilchrist, Jefferson, and Lafayette Counties do not have any hospital facilities, and all of the counties (except for Citrus) have 

fewer than 10 licensed physicians.4  These deficiencies affect the quality of life for residents in the study area and limit the ability 

to attract new residents and businesses. Future vision and land use plans for the counties in the study area generally focus on the 

need to protect and enhance the environment and quality of life for residents while providing economic opportunity and growth in 

an environmentally and economically sustainable manner.

2.  Florida Office of Economic and Demographic Research. 2020. Population Demographics 2019 Medium Projections.
3.  FDOT Generalized Land Use, Florida Dept. of Revenue (2015), and University of Florida (UF) Institute of Food and Agricultural Science Florida 
Agriculture Fast Facts (2018).
4.  Florida Department of Health. 2018. County Health Profiles and Resource Availability.
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ECONOMY
The local economy within the study area is primarily based on the trade, education, healthcare and construction industries. 

In addition, all the counties list government services as one of their top employers with many residents working in the county 

government (administration and schools) and state correctional institutions. Several counties also list agricultural businesses as 

some of their largest employers. The presence of various natural resources also provides local economic benefits as the study area 

has successful and growing mining, silviculture and ecotourism industries.

All eight counties have a median household income below the 2017 state median income ($50,883) and all counties (except 

Jefferson County) have a poverty rate that exceeds the 2017 state poverty rate (15.5 percent). In addition, educational attainment 

levels are lower in all eight study area counties than the state average and the unemployment rates for counties within the study 

area have historically been near or above the state unemployment average.5  All of the counties, except for Citrus, have been 

designated by the Governor as Rural Areas of Opportunity in need of expansion of economic development projects.6  Specific 

areas targeted for economic development include the City of Monticello, the City of Madison, the Town of Greenville, the Town of 

Cross City, northern Gilchrist County, northern Lafayette County, the City of Perry and northeast Citrus County.

5. Florida Office of Economic and Demographic Research. 2020. Statistics and County Profiles 2019.
6. Florida Department of Economic Opportunity. North Central Rural Areas of Opportunity.
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INFRASTRUCTURE
Much of the study area is served by state highways and county roads with varying speed limits and partial or full access. Many 

of these facilities are older and were not developed with the benefit of environmentally sensitive design features and modern 

stormwater facilities. U.S. Highway 19/27/98 (US 19/27/98) is the primary north-south route through the study area and runs 

approximately 250 miles from Tampa to just south of the Georgia border. There are no high-speed, high-capacity transportation 

facilities in the central portion of the study area. There are two high-speed, high-capacity facilities within the study area at the 

northern- and southern-most boundaries. The Suncoast Parkway (State Road [SR] 589) is a toll road that runs north out of the 

Tampa Bay region in the southern portion of the study area and terminates in Citrus County. I-10 runs east-west across the state at 

the northern portion of the study area through Jefferson and Madison Counties. Interstate 75 (I-75), located east of the study area, 

is the only north-south high-speed, high-capacity transportation facility serving this area. There is also freight rail located in the 

northern and southern ends of the study area; however, there is no rail within the central portion of the study area. The CSX “S” 

line, a major north-south freight line in the state, is located east of the study area and I-75.

While detailed traffic analysis for the corridor has not been conducted at this stage, there is some transportation data for the 

general area that provides some framework for traffic conditions. Preliminary traffic data shows that approximately 60 percent of 

vehicle trips stay within the study area, 30 percent of the trips are to and from the study area, and only 10 percent of the trips pass 

through the study area.7  In addition, future traffic conditions modeling, based on growth projections developed prior to COVID-19, 

indicate that while some roadways within the study area are underutilized, portions of I-75 (east of and outside the study area) 

and several roadways within the study area could operate at a poor Level of Service (LOS) E or F with high to excessive levels of 

delay at peak times by the year 2050. FDOT analyzed future traffic in the study area based on population growth projections from 

local government comprehensive plans. Based on improvements currently in the FDOT Work Program and existing cost-feasible 

plans for the Strategic Intermodal System and MPOs in the study area, this traffic growth could produce significant congestion 

along much of I-75 and portions of US 41, SR 44, SR 200 and SR 121 by the year 2050.8

Approximately 3,800 vehicle crashes resulting in nearly 90 deaths occurred along the state highway system within the study area 

in 2018. In addition, there was a 44 percent increase in total traffic fatalities from 2010 to 2018 in the study area, compared to 28 

percent statewide over the same period.9  In addition, I-75, the contiguous north-south high-speed, high-capacity transportation 

corridor, also experiences crashes at a rate above the state average. Mobility options are limited within the study area as most 

existing roadways do not provide transit or safe bicycle and pedestrian facilities. In addition, five counties within the study area 

(Citrus, Dixie, Jefferson, Levy and Taylor Counties) are coastal counties susceptible to hurricanes and storm surge with designated 

emergency evacuation zones.

As previously noted, the study area has lower levels of adequate broadband Internet access than the rest of the state. According 

to the Federal Communications Commission, all eight counties in the study area are below the Florida average (96.2 percent) for 

access to fixed-speed broadband Internet. Only 1 percent of residents in Dixie County and fewer than 20 percent of residents in 

Levy County have access to the common standard of broadband speed of at least 25 megabits per second (Mbps) download.10  

In addition, some portions of the study area have no broadband service, and many residents are unable to afford what service is 

available.

7. AirSage, Inc. 2016. Study Area Daily Trips Summary. 
8. FDOT. Traffic Forecast Input. 2018 Existing Conditions and 2050 Traffic Conditions.
9. Florida Dept. of Highway Safety and Motor Vehicles. Traffic Crash 2018 Annual Report.
10.  Federal Communications Commission. Access to Fixed 25Mbps/3Mbps Broadband by County.
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APPROACH AND FRAMEWORK
The Task Force recognized the scope of the M-CORES purpose and program, as well as the scale of the corridors authorized in 

statute, and called for thoughtful decision making supported by the best-available data, analysis and subject-matter expertise and 

extensive public input. The Task Force recognized that decisions about where these corridors should be located and how they should 

be developed, particularly in relation to environmental resources and existing communities, could have transformational impacts on 

the study area and the overall state.

Since the Task Force process was designed to occur prior to the corridor planning process, the Task Force was not able to review data 

on nor discuss every potential impact of the corridor in detail. The Task Force focused on developing recommendations in three areas 

for how FDOT and other agencies should implement the M-CORES Program in this study area:

RECOMMENDATIONS

In completing this report, the Task Force’s charge was to provide consensus recommendations for how FDOT can work with local 

governments and other agencies and partners to carry out the M-CORES Program as specified in s. 338.2278, F.S. These consensus 

recommendations address how needs and feasibility should be evaluated and how corridor development and related activities should 

move forward to implement the statute and support the environment, quality of life and prosperity of the study area and the state. 

Future activities related to project-specific needs, environmental and economic feasibility will be fully developed by FDOT consistent 

with the Task Force’s recommendations.

Section 338.2278 (3)(c) 6, F.S. states: “To the maximum extent feasible, the department shall adhere to the recommendations of 

the task force created for each corridor in the design of the multiple modes of transportation and multiple types of infrastructure 

associated with the corridor.” The Task Force viewed this statement as inclusive of all the recommendations contained in this report 

and applicable to all activities associated with the M-CORES Program. The Task Force also recognized that, as future work continues 

in the study area, additional information or changing conditions may provide insight about the feasibility and value of specific 

implementation steps that could warrant refinements to specific recommendations. In these situations, the guiding principles and 

intent of the Task Force will guide any such refinements.

The Task Force identified key opportunities and challenges related to the six statutory 
purposes for M-CORES that should be priorities for the M-CORES Program in the study 
area. The Task Force also developed guidance for how FDOT should work with partners 
to evaluate these potential needs and form more specific purpose and need statements 
for corridor improvements moving forward. The high-level needs, along with the purpose, 
answer the question “why?”.

High-Level
Needs

The Task Force recommended a set of core values to guide decision-making related to 
the M-CORES Program in the study area throughout the planning, development and 
implementation process. These answer the question “how?”.

Guiding
Principles

The Task Force recommended specific instructions for future project development and 
implementation activities to ensure the Task Force’s guiding principles are applied to 
subsequent activities as intended. These answer the question “what’s next?”.

Instructions 
for Project 
Development 
and Beyond
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HIGH-LEVEL NEEDS
Development of major transportation projects typically begins with a 

definition of purpose and need for the project. The purpose identifies 

the primary goals of the project, and the need establishes the reason 

for the project based on deficiencies, issues and/or concerns that 

currently exist or are expected to occur within the study area. A need 

typically is a factual, objective description of the specific transportation 

problem supported by data and analysis.

Section 338.2278 (3) (c) 4, F.S., charged the Task Force to, “… 

evaluate the need for, and the economic and environmental impacts 

of, hurricane evacuation impacts of and land use impacts of …” the 

corridor on which the Task Force is focusing. The Task Force reviewed 

partner and public input, existing plans and studies, and available 

data and forecasts on trends and conditions in the study area. 

FDOT provided preliminary baseline forecasts for future population, 

employment and traffic; however, the amount and precision of the 

information provided was not sufficient to define specific corridor 

needs prior to the initiation of project development. Based on the 

information provided, the Task Force identified potential high-level 

needs for the corridor and developed recommendations for how FDOT 

should assess the needs for a corridor of the scale specified in statute 

as part of future planning and project development.

High-level needs are key opportunities and challenges that the 

M-CORES Program, including corridor investments and related 

actions, are intended to address. The high-level needs build on the six 

purposes and 13 potential benefits in s. 338.2278 (1), F.S. The potential 

high-level needs include conventional transportation needs such as 

safety, mobility and connectivity, as well as broader needs that could 

be supported through a transportation corridor, such as economic 

development, environmental stewardship and quality of life.

In general, the Task Force found significant high-level needs in the 

study area related to the six statutory purposes, including revitalizing 

rural communities, supporting economic development, enhancing 

quality of life and protecting the environment. The Task Force did not 

reach a conclusion, based on the information available at this time, 

that there is a specific need for a completely new greenfield corridor 

or modifications of existing facilities through the study area to achieve 

the statutory purpose. It is important to note that the Federal Highway 

Administration (FHWA) defines a greenfield corridor as designed 

from the beginning with no constraints from the existence of prior 

facilities that need to be modified or removed. Project-level needs will 

be evaluated consistent with the Task Force’s recommendations. If 

specific needs are identified, the Task Force expressed a preference for 

improvement or expansion of existing major highway corridors. The 

Task Force identified a series of potential high-level needs for future 

evaluation by FDOT:

Florida Visitors

Actual and Projected Population

900+ People Net Migration/Day

2050 Traffic Condition

Percent Change
2018 - 2050

Expanded
Analysis Area
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IMPROVE SAFETY, MOBILITY AND CONNECTIVITY THROUGH ACCESS TO A 
HIGH-SPEED, HIGH-CAPACITY TRANSPORTATION CORRIDOR FOR PEOPLE AND 
COMMERCIAL GOODS
The Task Force discussed and received subject-matter expert and public input on how access to high-capacity transportation 
corridors that provide interregional connectivity is a key factor for business recruitment and retention, particularly for underserved 
rural areas in need of economic enhancement. They also emphasized the need to have a better understanding of the potential 
impacts and how the Suncoast Corridor and Northern Turnpike Corridor would affect the existing transportation network, including 
whether development of these corridors would relieve traffic on existing roadways (such as I-75) and divert traffic to/from northwest 
Florida and the study area. The Task Force recommended additional refinement of traffic analysis (as noted in the previous section) in 
addition to working with local governments on potential operational improvements, existing facility enhancements and interchange 
locations.

PROTECT, RESTORE, ENHANCE AND CONNECT PUBLIC AND PRIVATE 
ENVIRONMENTALLY SENSITIVE AREAS AND ECOSYSTEMS
The Task Force reviewed multiple data sources and maps and discussed the unique characteristics of the region’s environment and 
natural resources, including aquifer recharge areas, major watersheds, springs, rivers, farmlands, wildlife habitats, native plants and 
ecosystems within the study area. They discussed how these resources need protection and enhancement and that many have 
already been identified for conservation and acquisition. The Task Force recommended guiding principles and instructions for how 
the M-CORES Program could help achieve environmental goals, including proactive opportunities to restore, connect and enhance 
resources. The Task Force recommended that FDOT give particular attention to these resources through application of these guiding 
principles in addition to standard project development and environmental review processes.

ENHANCE TRAVEL OPTIONS AND SAFETY FOR ALL TRANSPORTATION USERS
FDOT presented recent crash data within the study area indicating that traffic fatalities during the last decade are higher than the 
state average for the same period. The Task Force also heard how mobility options are limited within the study area as most existing 
roadways do not provide transit or safe bicycle and pedestrian facilities. The Task Force received subject-matter expert and public 
input on the need for transportation facilities that use innovative design and technology to improve automobile safety, reduce the 
number of incidents, and accommodate multi-modal transportation, including multi-use trails separated from the roadway. They 
also discussed the need to have a better understanding of whether a new or enhanced corridor would improve safety and whether 
other modes of transportation could be developed independent of a roadway. The Task Force recommended guiding principles and 
instructions that the corridor safely accommodate and enhance multiple modes of transportation (pedestrian, bicycle, transit and rail) 
and that strategies and technology be explored to reduce incidents and improve response.

SUPPORT PROJECTED STATEWIDE AND REGIONAL POPULATION 
AND ECONOMIC GROWTH
FDOT preliminary traffic analysis indicates that projected state and regional population and economic growth (based on forecasts 
developed prior to COVID-19) could produce congestion along portions of I-75, US 41, SR 44, SR 200, and SR 121 by the year 2050. 
The Task Force recommended further refinement of these traffic projections, including evaluation of whether potential improvements 
to or development of a new or enhanced inland corridor would relieve future traffic on I-75, as well as whether traffic on the Suncoast 
Corridor would be impacted by completion of the Northern Turnpike Corridor. The Task Force recommended that the traffic analysis 
consider future demand for moving both people and freight, including local/regional travel originating and terminating within the 
study area and statewide/interregional travel to, from and through the study area. The traffic analysis also should consider potential 
changes in travel demand related to recovery from COVID-19 and potential long-term changes in travel behavior, such as a greater 
propensity for working from home and increased home delivery of goods and services. The analysis also should consider potential 
changes in travel demand and transportation system capacity related to increased use of emerging technologies such as automated 
and connected vehicles and the next generation of mobility. Finally, the analysis should consider potential shifts in economic activity 
that could be related to a significant industry expansion or recession during the analysis period.

The Task Force also recommended that FDOT use population and economic growth projected in local government comprehensive 
plans and/or the metropolitan planning organization long-range transportation plans and the Florida Transportation Plan (FTP) as the 
baseline for estimating future travel demand. These projections generally are consistent with the mid-range projections developed 
annually by the University of Florida Bureau of Economic and Business Research (BEBR), which could serve as a proxy for those 
counties that have not updated their comprehensive plans in recent years.
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ENHANCE EMERGENCY MANAGEMENT AT THE LOCAL, REGIONAL 
AND STATE LEVELS
The Task Force heard from an industry expert on emergency response planning and discussed evacuation and sheltering needs as 

five counties within the study area are coastal counties with emergency evacuation zones. In addition, they discussed how I-75 serves 

as the primary evacuation/response route for the study area in addition to large portions of central and southwest Florida, including 

the heavily populated Tampa Bay region. The Task Force discussed the need for the State Comprehensive Emergency Management 

Plan, local emergency management and response plans, and the Statewide Regional Evacuation Studies to inform and support 

the needs within and through the study area. The Task Force discussed the ongoing updates to the Statewide Regional Evacuation 

Studies under way by the Florida Division of Emergency Management and asked FDOT to consider those studies as they will provide 

updated information including evacuation zones, travel behavior and sheltering needs. They also suggested that FDOT conduct 

analysis that documents mobility and connectivity needs related to both routine daily traffic and special events, such as evacuation 

and response to major emergencies and disasters.

IMPROVE ACCESS TO ECOTOURISM AND RECREATIONAL ASSETS
The Task Force discussed the multitude of natural resources that are vital to the ecotourism and nature-based recreation industry 

in the study area. They also received subject-matter expert and public input on how many of the outdoor activities and resources in 

the study area not only create economic development opportunities for local businesses, but also provide unique opportunities for 

recreation, wildlife viewing and the ability to develop an appreciation of the natural environment and conservation. The Task Force 

recognized the importance of access to the resources in addition to the need to protect and enhance the very resources that serve as 

the basis for the industry and draw many residents to live in the area.

ENHANCE ECONOMIC AND WORKFORCE DEVELOPMENT, ACCESS TO 
EDUCATION AND JOB CREATION
The Task Force reviewed socio-economic data for the study area and heard from subject-matter experts, local governments and 

the public on the challenges in the study area with regards to employment and educational opportunities. They discussed how key 

demographic statistics indicate the need for increased opportunities for educational attainment, job training, workforce development 

and overall economic development within the study area. The Task Force also discussed the potential for infrastructure improvements 

(roadway, multi-modal and communications) to create a competitive environment to attract businesses, investment and talent to 

the region. They also discussed the need for FDOT to consider the positive and negative mobility, economic and fiscal impacts of 

potential shifts in economic activity from existing communities and corridors to enhanced or new corridors, as well as potential net 

economic benefits to the region and state. They also suggested working with businesses and economic development organizations to 

fully evaluate and understand these economic development needs as the corridor moves forward and consider ways that FDOT and 

the M-CORES Program can support and build on their existing economic development plans.

IMPROVE CONNECTIVITY TO AGRICULTURAL BUSINESSES, MANUFACTURING, 
WAREHOUSING, FREIGHT TERMINALS AND INTERMODAL LOGISTICS CENTERS
The Task Force reviewed GIS data of available transportation facilities and received subject-matter expert and public input on 

the importance of centrally located high-speed, high-capacity corridors for logistics and movement of commercial goods and 

agricultural, forestry and mining products. They recognized that while transportation is often a vital component to ensure economic 

competitiveness of these business, agricultural and rural land also need protection and enhancement to be productive. They also 

discussed the fact that several counties have already identified areas for farmland preservation and those areas should be taken into 

consideration. The Task Force recommended additional analysis be conducted in addition to working with local governments and 

stakeholders (businesses, farmers, organizations, etc.) to fully evaluate and understand emerging trends and connectivity needs as 

the corridor moves forward.
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EXPAND RURAL BROADBAND INFRASTRUCTURE AND ACCESS TO 
BROADBAND SERVICE
The Task Force reviewed data on the limited availability of broadband Internet access within the study area. They heard from 
experts on a utility panel and the public on how broadband is crucial for education, employment, business operations and access 
to healthcare and has become part of a community’s critical infrastructure. They discussed how the lack of access to healthcare 
(physicians and hospitals) and college/technical schools within the rural study area increases the need for improved broadband 
service for virtual healthcare and learning opportunities. The Task Force recommended additional analysis be conducted to see if 
there are ways to accommodate increased broadband independent of a transportation facility and consider programs that make the 
service more affordable. There was also discussion on the need to consider expansion of other utility needs at a regional scale.

PRESERVE AND IMPROVE THE RURAL CHARACTER AND 
QUALITY OF COMMUNITIES
The Task Force discussed and heard from the public on the importance of preserving the character of the area and protecting the 
variety of community resources in the study area, including downtowns, parks, schools, places of worship and various cultural 
(historic and archaeological) resources. While a key purpose of M-CORES is to revitalize rural communities with additional 
infrastructure and economic development opportunities, input from the Task Force members and the public emphasized the 
importance of preserving the quality of life in these communities. The Task Force stressed the importance of working with local 
communities, listening to their concerns and preferences and understanding their goals and visions throughout the corridor 
development process. They also discussed the need for minimization of negative impacts to the human environment to ensure the 
corridor does not negatively impact the very communities it was designed to improve.

NEEDS EVALUATION PROCESS
As input to project development, FDOT will work with partners to conduct a robust evaluation of the potential high-level needs in 
the study area, building on the recommendations of the Task Force. This process will evaluate and distinguish between conventional 
safety, mobility and connectivity needs, and broader regional needs related to transportation that also are included in the statutory 
purpose in s. 338.2278, F.S. Additional details on the needs evaluation process as well as the steps involved in identifying and 
evaluating alternatives are specified in the Action Plan section of this report.

The Task Force did not reach a conclusion, based on the information available at this time, that there is a specific need for a 
completely new greenfield corridor or modifications of existing facilities through the study area to achieve the statutory purpose. 
Project-level needs will be evaluated consistent with the Task Force’s recommendations. If specific needs are identified, the Task 
Force expressed a preference for improvement or expansion of existing major highway corridors. Preliminary corridor planning and 
development limits of the Suncoast Corridor will focus on corridor analysis south of I-10. Alternatives to connect to I-10 will include all 
counties in the study area.

The Task Force believed that the formal determination of need pursuant to statutory requirements and consistent with accepted 
statewide processes is an important milestone in corridor planning and development. The Task Force developed a series of 
guiding principles and instructions for future planning and development of corridors for which high-level needs have been 
identified, including analysis of the “no-build” option. While these determinations will be made after the Task Force has completed 
its deliberations, the guidance provided by the Task Force will instruct the evaluation process and FDOT will create ongoing 

opportunities for partners and the public to be engaged during the process.

IMPROVE CONNECTIVITY TO AGRICULTURAL BUSINESSES, MANUFACTURING, 
WAREHOUSING, FREIGHT TERMINALS AND INTERMODAL LOGISTICS CENTERS
The Task Force reviewed GIS data of available transportation facilities and received subject-matter expert and public input on 

the importance of centrally located high-speed, high-capacity corridors for logistics and movement of commercial goods and 

agricultural, forestry and mining products. They recognized that while transportation is often a vital component to ensure economic 

competitiveness of these business, agricultural and rural land also need protection and enhancement to be productive. They also 

discussed the fact that several counties have already identified areas for farmland preservation and those areas should be taken into 

consideration. The Task Force recommended additional analysis be conducted in addition to working with local governments and 

stakeholders (businesses, farmers, organizations, etc.) to fully evaluate and understand emerging trends and connectivity needs as 

the corridor moves forward.
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GUIDING PRINCIPLES AND INSTRUCTIONS
The Task Force recommended guiding principles and instructions that are intended to function as a set of directions to FDOT and 

other partners as they carry out future planning, project development and implementation activities related to the M-CORES Program 

in s. 338.2278, F.S. These guiding principles and instructions are intended to supplement the requirements of current FDOT processes 

during planning, project development, design and other implementation phases.

The Task Force developed a series of 13 guiding principles and associated instructions. The text below lists the specific guiding 

principles and instructions with supporting text to document the intent of the Task Force. The guiding principles function as an 

integrated set and are not presented in a specific priority order.

CONSISTENCY WITH STATEWIDE, REGIONAL AND LOCAL PLANS
The Task Force recognized that there are plans specifically called out in statute, where consistency is the standard by law or policy; 

these include the local government comprehensive plans, metropolitan long-range transportation plans, strategic regional policy 

plans and the statewide FTP. The Task Force stressed the importance of preventing growth from occurring in areas that have not 

planned for and do not wish to plan for that growth. The following guiding principle and instructions were developed by the Task 

Force to address the consistency issue. It is important to note that this is considered a cross-cutting guiding principle with associated 

instructions to serve all high-level needs and support all other guiding principles in this report.

GUIDING PRINCIPLE #1: BE CONSISTENT WITH STATUTORILY 
REQUIRED STATEWIDE, REGIONAL AND LOCAL PLANS, INCLUDING 
THE LOCAL GOVERNMENT COMPREHENSIVE PLANS, LONG-RANGE 
TRANSPORTATION PLANS, STRATEGIC REGIONAL POLICY PLANS 
AND THE FTP.

GP1

Instructions
•	 Be consistent with goals, objectives, policies and resources identified in local government comprehensive 

plans (s. 163.3177, F.S. and s. 163.3178, F.S.), metropolitan long-range transportation plans (s. 339.175, F.S.) 

and strategic regional policy plans (s. 186.507, F.S.), placing emphasis on future land use maps and growth 

projections, as well as regional and community visions as adopted into strategic regional policy plans and/or 

local government comprehensive plans.

•	 Be consistent with the vision, goals and strategies of the FTP (s. 339.155, F.S.).

•	 Coordinate among agencies and local governments to assist with identifying and implementing possible 

changes to statutorily required state, regional and local plans related to transportation corridors and future 

growth and development projections, including differences related to the timing and horizon years of plan 

updates as well as the geographical areas covered by regional plans.

•	 Identify needs to update statutorily required plans to address Task Force recommendations, such as 

designation and management of transportation corridors (s. 337.273, F.S.) and consideration of whether 

areas around potential interchange locations contain appropriate land use and environmental resource 

protections (s. 338.2278, F.S.).

•	 Coordinate among local governments, RPCs, MPOs, the Florida Department of Economic Opportunity (DEO) 

and FDOT on plan updates.

•	 Provide technical and financial support to coordinate with local governments for best practices to implement 

as part of plan updates.
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MAXIMIZE USE OF EXISTING FACILITIES
The Task Force emphasized the importance of examining the potential to upgrade or use existing transportation facilities or utility 

corridors to meet the purpose and need of the corridor before planning a new greenfield corridor. They emphasized the importance 

of exploring opportunities to upgrade existing roadways or construct the corridor with or within existing facilities or right of way 

(major roadway or utility) to minimize the project footprint and impacts, in addition to using the upgrades or redesign to improve 

the environmental design of existing roadways. The following guiding principle and instructions were developed by the Task Force to 

address the use of existing facilities. This is considered a cross-cutting guiding principle with associated instructions to serve all high-

level needs and support all other guiding principles in this report.

GUIDING PRINCIPLE #2: EVALUATE POTENTIAL ALTERNATIVES 
FOR ADDRESSING THE M-CORES PURPOSES AND INTERREGIONAL 
STATEWIDE CONNECTIVITY AND MOBILITY NEEDS IN THIS PRIORITY 
ORDER:

GP2

Instructions
•	 Identify and advance safety and operational improvements to existing transportation facilities, particularly 

those that would be adjacent to a new or improved north-south corridor.

•	 Evaluate potential capacity improvements to a broad range of existing transportation facilities (rail and 

roadway) in or near the study area, including their impact on surrounding environmental resources, land uses 

and communities.

•	 Evaluate opportunities for co-location within or adjacent to existing disturbed rail, utility, and roadway right 

of way in or near the study area, including the impact on surrounding environmental resources, land uses and 

communities.

•	 Give priority to exploring opportunities for co-location along existing major roadways and major utility 

easements.

•	 Assess connectivity gaps between existing transportation facilities and areas identified as priorities for 

attraction, and potential opportunities to close those gaps.

•	 Advance specific improvements that support a system meeting the long-term needs of statewide and 

interregional flows of people and freight.

•	 Collaborate with local governments, RPCs, MPOs and the DEO on operational improvements, existing 

facility enhancements and, if needed, interchange locations to ensure consistency with local government 

comprehensive plans. This collaboration should consider how proposed improvements can help enhance the 

vitality of the residential and business communities and provide access to vital resources (police, fire, shelters, 

etc.).

MAKE SAFETY AND OPERATIONAL IMPROVEMENTS TO EXISTING 
TRANSPORTATION FACILITIES.

ADD CAPACITY TO EXISTING TRANSPORTATION FACILITIES OR OTHER 
PUBLICLY OWNED RIGHT OF WAY IN OR NEAR THE STUDY AREA, 
INCLUDING CO-LOCATION OF FACILITIES WITHIN EXISTING DISTURBED 
RIGHT OF WAY AND OTHER APPROACHES TO TRANSFORMING EXISTING 
FACILITIES AND RIGHT OF WAY TO ACCOMMODATE ADDITIONAL MODES, 
USES AND FUNCTIONS.

IN CIRCUMSTANCES WHERE PURPOSE AND NEED AND/OR GUIDING 
PRINCIPLES CANNOT BE ADDRESSED BY OPERATIONAL OR EXISTING 
FACILITY IMPROVEMENTS, THEN EVALUATE NEW ALIGNMENT 
ALTERNATIVES.

1.

2.

3.
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TECHNOLOGY
The Task Force encouraged FDOT to explore ways for new and emerging technology to meet the needs of the corridor and 

potentially reduce impacts to the natural and human environment. The following guiding principle and instructions were developed 

by the Task Force to address technology. This is considered a cross-cutting guiding principle with associated instructions to serve all 

high-level needs and support all other guiding principles in this report.

GUIDING PRINCIPLE #3: INCORPORATE TECHNOLOGY INTO 
CORRIDOR PLANNING, DESIGN, CONSTRUCTION, OPERATIONS 
AND MAINTENANCE. ACCOMMODATE EMERGING VEHICLE 
AND INFORMATION TECHNOLOGIES, SUCH AS AUTONOMOUS, 
CONNECTED, ELECTRIC AND SHARED VEHICLES (ACES) AND 
MOBILITY AS A SERVICE (MAAS).

GP3

Instructions
•	 Leverage existing technology to help avoid, minimize, or mitigate adverse impacts from the corridor.

•	 Consider how future and emerging technologies, such as electric and automated vehicles, may be 

accommodated.

•	 Apply innovative planning and design strategies such as using state-of-the-art and/or energy-efficient 

methodologies, technologies and materials to develop the corridor.

•	 Plan and design the corridor to accommodate technologies/applications, considering their ability to evolve/

adapt over time.

•	 Plan for and provide infrastructure for electric vehicle charging stations.

•	 Evaluate advanced electronic tolling and transponder systems that differentiate between locally generated 

traffic and long-distance through traffic to avoid or reduce the necessity to construct duplicate toll-free 

lanes if an M-CORES facility is co-located with an existing highway. Consider implementing the use of such 

systems if legally and technologically practical.

RESILIENCE
The Task Force stressed the importance of ensuring that new or improved infrastructure is designed to address existing vulnerability 

to flooding, storm surge, sea-level rise and other risks and adapt to significant changes or unexpected impacts to make the state’s 

transportation system more resilient. The following guiding principle and instructions were developed by the Task Force to address 

infrastructure resilience. This is considered a cross-cutting guiding principle with associated instructions to serve all high-level needs 

and support all other guiding principles in this report. 

GUIDING PRINCIPLE #4: PLAN AND DEVELOP A CORRIDOR THAT 
CONSIDERS VULNERABILITY TO RISKS SUCH AS INLAND FLOODING, 
STORM SURGE ZONES AND CHANGING COASTLINES/SEA-LEVEL 
RISE. DESIGN AND CONSTRUCT INFRASTRUCTURE TO WITHSTAND 
AND RECOVER FROM POTENTIAL RISKS SUCH AS EXTREME 
WEATHER EVENTS AND CLIMATE TRENDS.

GP4

Instructions
•	 Identify sea-level-rise projections appropriate to the planning horizon of road and bridge infrastructure.

•	 When developing and evaluating corridors, place a high priority on the ability of co-located or new 

infrastructure to withstand and recover from storm surge (tropical storm through Category 5 hurricane), 

inland flooding, extreme weather events and climate trends.

•	 When developing improvements along co-located roadways, identify opportunities to enhance those roads 

to address deficiencies in design standards or elevation related to water quality, water quantity, inland 

flooding, sea-level rise and storm surge.
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TRANSPORTATION MODES
The Task Force emphasized the importance of examining opportunities to include other transportation modes in the corridor, such 

as shared-use trails, freight and passenger rail, and public transit. They encouraged FDOT to think beyond personal automobile travel 

to meet a variety of mobility needs and travel options and to look for ways that this corridor can improve existing gaps in greenways 

and trails. The following guiding principle and instructions were developed by the Task Force to address multi-modal transportation. 

It is important to note that this is considered a cross-cutting guiding principle with associated instructions to serve all high-level 

needs and support all other guiding principles in this report.

GUIDING PRINCIPLE #5: PLAN, DESIGN, CONSTRUCT AND OPERATE 
A CORRIDOR THAT ACCOMMODATES MULTIPLE MODES OF 
TRANSPORTATION.

GP5
Instructions
•	 Consult with local communities and the public on needs and preferences for multi-modal forms of 

transportation that could be included with the corridor.

•	 Consider innovative planning and design strategies to accommodate multiple modes of transportation.

•	 Enhance mobility and accessibility in areas with high concentrations of transportation-disadvantaged 

populations.

•	 Review applicable metropolitan planning organization long-range transportation plans, local government 

comprehensive plans and transit development plans. Use these plans to help inform and refine the corridor’s 

purpose and need for evaluating modal solutions and identifying potential alternatives.

•	 Prioritize closing gaps on high-priority segments in the Florida Greenways and Trails System Plan that are 

nearby future M-CORES project development.

COMMUNITY AND CHARACTER
Enhancing communities was an area of focus for Task Force members. While they recognized the need to enhance the quality of 

life for residents, they also emphasized the importance of preserving many of the rural qualities of this area. They stressed the 

importance of allowing flexibility so that each community can determine its preferences for corridor location and access (including 

bypasses and interchanges) and aesthetics based on individual community needs and visions. The following guiding principle 

and instructions were developed by the Task Force to address the need to preserve and improve the rural character and quality of 

communities in the study area.

GUIDING PRINCIPLE #6: SEEK OPPORTUNITIES TO MAINTAIN 
AND ENHANCE THE RURAL CHARACTER AND QUALITY OF LIFE IN 
COMMUNITIES, AND ENSURE THE CORRIDOR PROVIDES FOR THEIR 
FUTURE VITALITY.

GP6
Instructions
•	 Work with communities on preferences to enhance and maintain the safety, quality of life and character 

of communities. Community preferences for incorporation into corridor planning, interchange locations, 

additional infrastructure needs, and project development may include:

•	 Access and proximity (toll vs. limited access and access locations),

•	 Aesthetics (including signs, billboards, etc.) and 	         

•	 Native landscaping, branding, and signage.

•	 Explore opportunities to view, understand and access the environmental uniqueness of the Big Bend 

Ecosystem.

•	 Plan, design, construct, operate and maintain a corridor that recognizes and incorporates the surrounding 

community character (including downtown areas and social and cultural centers) while accommodating 

potential growth and development. Balance the need to move vehicles safely and efficiently while 

preserving and enhancing scenic, aesthetic, historic and environmental resources.
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•	 Based on coordination for local preferences and needs, if construction of a new highway in the study area 

creates a bypass around an existing urban area such that an existing state highway through that urban area 

is no longer the only route for regional traffic, then FDOT must coordinate with the local government to 

determine the correct context classification based on the community’s desired character. The program could 

support a downtown master plan with a priority list of improvements and benefits. If the local community 

prioritizes individual context-sensitive improvement projects for funding, FDOT will design and implement 

improvements to those existing state highways to support the community’s vision for its downtown, 

business district and overall community character.

•	 Work with local communities to help identify funding sources for branding/signage and broadband.

HISTORIC AND CULTURAL RESOURCES
The Task Force discussed many of the important cultural resources in the study area, including historic districts and archaeological 

sites that contribute to the community and enhance the quality of life in the study area. They encouraged the preservation, protection 

and enhancement of existing resources as well as any new resources that are discovered throughout the planning and project 

development process. The following guiding principle and instructions were developed by the Task Force to address the need to 

preserve and improve the rural character and quality of communities in the study area with regards to historic and cultural resources.

GP7 GUIDING PRINCIPLE #7: AVOID ADVERSE IMPACTS TO THESE 
IDENTIFIED RESOURCES:

KNOWN CULTURAL SITES WITH HUMAN REMAINS

KNOWN CEMETERIES

LANDS OWNED BY NATIVE AMERICAN TRIBES

HISTORIC AFRICAN AMERICAN COMMUNITIES OR SIMILAR MINORITY 
COMMUNITIES

HISTORIC RESOURCES LISTED ON THE NATIONAL REGISTER OF HISTORIC 
PLACES (NRHP)

1.

2.

3.

4.

5.

IF NEW RESOURCES ARE DISCOVERED, THEY WILL BE ADDRESSED 
CONSISTENT WITH STATE AND FEDERAL POLICIES AND 
REGULATIONS.

Instructions
•	 Work with communities and their stakeholders to identify needs for enhancement or protection of historic 

and cultural resources.

•	 Follow FDOT Project Development & Environment (PD&E) Manual; Part 2, Chapter 8, Section 106 of the 

National Historic Preservation Act (NHPA) of 1966 as amended; 36 Code of Federal Regulations (CFR) Part 

800; and the Florida Historical Resources Act (FHRA), Chapter 267, F.S., for coordination of involvement 

with historic and cultural resources, including lands owned by Native American Tribes.
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NATURAL ENVIRONMENT
Among the six statutory purposes for M-CORES, protecting the environment and natural resources was the focus of the greatest 

portion of the Task Force’s discussion time. The Task Force acknowledged its statutory direction to evaluate design features and the 

need for acquisition of state conservation lands that mitigate the impact of project construction on the water quality and quantity 

of springs, rivers and aquifer recharge areas and on wildlife habitat. The Task Force also recognized the potential impacts of corridor 

development on significant environmental resources in the study area from both direct impacts from corridor development as well 

as indirect impacts from future population and economic growth and land development that could occur in areas with greater 

transportation connectivity, particularly around interchanges.

The Task Force developed an integrated approach for addressing environmental resources, including conservation lands, wildlife and 

plant habitat and water resources. This approach reflects a priority order of first, avoiding negative impacts to resources; second, 

minimizing and mitigating negative impacts; and third, enhancing, restoring and connecting resources while continuing to avoid, 

minimize and mitigate negative impacts.

To help implement this approach, FDOT identified and committed to specific environmental resources that will not be impacted 

by a corridor or where no new corridor will be placed through the resource, such as existing conservation lands or habitat already 

fragmented by existing transportation facilities. In these cases, the existing facilities or right of way could be improved, but steps 

should be taken to enhance or restore the environmental resource at the same time. In addition, the Task Force identified other 

important resources where avoidance is not explicitly defined at this time, but where great care should be taken to evaluate potential 

corridors and their impacts moving forward.

In addition, the Task Force recognized the opportunities to contribute toward broader regional and statewide environmental goals 

through the decisions made about corridor development as well as the abilities the statute provides to FDOT regarding right-of-

way acquisition and other mitigation activities. The Task Force also recommended that FDOT commit to working closely with other 

local, regional, state and federal agencies and nongovernmental organizations to advance key priorities such as high-priority land 

conservation, water quality and quantity (flow) improvements, habitat and water resource protection and ecosystem connectivity 

initiatives developed by other partners.

The following guiding principle and instructions were developed by the Task Force to address the purpose and need to protect the 

environment and natural resources and to restore, enhance and connect public and private environmentally sensitive areas and 

ecosystems.

GUIDING PRINCIPLE #8: AVOID ADVERSE IMPACTS TO THESE 
IDENTIFIED RESOURCES:GP8

SPRINGHEADS

NAMED LAKES

HIGH-RISK COASTAL AREAS

DO NOT IMPACT

DO NOT DEVELOP A 
NEW CORRIDOR THROUGH
COASTAL AREAS

AQUATIC PRESERVES

MITIGATION BANKS

FLORIDA FOREVER ACQUIRED 

LANDS

MANAGED CONSERVATION AREAS

STATE FORESTS

STATE PARKS

1. AVOID NEGATIVE IMPACTS TO THESE RESOURCES.

2. MINIMIZE AND MITIGATE NEGATIVE IMPACTS TO 

THESE RESOURCES.

3. ENHANCE, RESTORE AND CONNECT THESE 

RESOURCES WHILE CONTINUING TO AVOID, MINIMIZE 

AND MITIGATE NEGATIVE IMPACTS.

APPLY THE FOLLOWING PRIORITY 
ORDER FOR ALL THE BELOW-
LISTED RESOURCES IDENTIFIED 
AS PRIORITIES BY TASK FORCE 
MEMBERS:
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•	 WACCASASSA FLATS

•	 FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) 

FLOODWAYS

•	 SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT 

(SWFWMD) SURFACE WATER SITES

•	 SWFWMD GROUNDWATER SITES

•	 SWFWMD ATMOSPHERIC SITES

•	 SWFWMD PROPOSED WELL SITES

•	 WATER MANAGEMENT LANDS (INCLUDING FEE AND 

CONSERVATION EASEMENTS)

•	 STATE-OWNED LANDS

•	 OTHER PARK BOUNDARIES

•	 WILDLIFE REFUGES

•	 FLORIDA FOREVER TARGETED PROPERTY

•	 PRIME FARMLAND

•	 SPRINGS PRIORITY FOCUS AREAS

•	 TRI-COLORED BATS, CRITICAL WILDLIFE AREAS

•	 FLORIDA ECOLOGICAL GREENWAY NETWORK—

PRIORITY 1 & 2

•	 AQUIFER RECHARGE PRIORITIES

•	 SURFACE WATER RESOURCE PRIORITIES 

•	 RARE SPECIES HABITAT CONSERVATION PRIORITIES

•	 PRESERVATION 2000 LANDS

•	 BASIN MANAGEMENT ACTION PLANS (BMAPS)

•	 NATURAL RESOURCES OF REGIONAL SIGNIFICANCE

•	 CONSERVATION EASEMENTS HELD BY LAND TRUSTS

FDOT WILL CONSIDER THESE RESOURCES DURING THE DEVELOPMENT, 
ANALYSIS AND COMPARATIVE EVALUATION OF PROJECT ALTERNATIVES, 
INCLUDING THE NO-BUILD OPTION. RESOURCES INCLUDE:

Instructions
General
•	 Place a high priority on avoiding impacts to:

•	 Florida Ecological Greenway Network—Priority 1 and 2 lands

•	 High-Priority Critical Lands and Waters Identification Project (CLIP) lands

Conservation Lands
•	 Continue to identify and prioritize private and public conservation lands for avoidance or enhancement.

•	 Coordinate with agencies and partners early in the project development process to identify land acquisition plans and identify 

strategic opportunities to advance acquisition and funding priorities [including s. 338.2278 (3)(c)(6) & (8), F.S.] with the intent to 

acquire lands prior to or in parallel with corridor development.

•	 Coordinate with the Florida Department of Environmental Protection (FDEP) and other agencies for Florida Forever Program 

projects that are in the highest priority for acquisition (including consideration for Florida Ecological Greenway Network 

Priority 1 & 2), potential Water Management District lands, conservation easements by land trusts, and lands within the optimal 

boundaries of the adopted management plans for regional, state and national parks, forests, refuges and water management 

areas.

•	 Minimize impacts of transportation lighting on nearby agricultural, environmental and conservation lands.

•	 Consider impacts to Florida Forever targeted lands when developing alternatives. If these lands are impacted, provide 

enhancements to these lands and give strong consideration to potential special design features.
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NATURAL ENVIRONMENT

Instructions

Wildlife Habitats
•	 Continue to identify and prioritize wildlife areas for avoidance or enhancement.

•	 Ensure the corridor minimizes impacts to wildlife corridors and that high priority is given to design features that establish 

functional wildlife crossings that maintain connectivity of critical linkages to provide for adequate wildlife/water passage.

•	 Coordinate with the Florida Fish and Wildlife Conservation Commission and U.S. Fish and Wildlife Service to determine optimal 

wildlife crossing locations and maximize effectiveness of wildlife crossing design elements based on the best available data 

concerning wildlife movement patterns and adjacent land uses. Wildlife crossing designs developed during the PD&E and final 

design phase of the process should assure that publicly owned conservation lands sufficient to allow the passage of wildlife at 

both ends of a proposed crossing structure, if required by reviewing agencies. If determined by design, the wildlife crossings 

intended for use by large mammals or the design of crossings that include both upland and wetland habitats should incorporate 

bridges.

•	 Incorporate emerging and available technology to limit impacts to wildlife, including road kills. Prioritize locations to utilize 

technology such as smoke sensors that activate warning signs and alert law enforcement and FDOT offices of smoke situations 

to better facilitate prescribed fire management of conservation lands and provide notifications of other hazards such as smoke 

from wildfires. 

•	 Coordinate with the Florida Forest Service to identify lands managed with prescribed or controlled burns and their associated 

smokesheds and minimize impacts associated with corridor location and operations.

•	 Consult with state and federal agencies to identify and protect threatened and endangered species (wildlife and plants) and 

their habitats.

Water Resources
•	 Work with local governments and the water management districts to ensure best management practices (BMPs), local/known 

data (including historic flooding areas) and emerging technologies are utilized to maintain, restore and enhance water quality 

and mitigate inland flooding issues within the corridor.

•	 Continue to identify and prioritize water resources for avoidance or enhancement.

•	 Look for opportunities to improve water quality and quantity (flow) and reduce water quality/quantity deficiencies as part of 

new corridor construction, as well as upgrades to existing facilities that do not have the benefit of environmentally friendly 

design and modern stormwater improvements.

•	 Ecosystem Connectivity

•	 Continue to identify and prioritize ecosystems for avoidance or enhancement while considering wildlife-crossing linkages and 

overall ecosystem connectivity.

•	 Work with local organizations and businesses to understand, assess and work toward implementation of ecotourism 

improvements and protections.
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ECONOMIC DEVELOPMENT
Economic development was another major focus area for the Task Force as it serves several purposes, including revitalization of rural 

communities, job creation and enhancing the quality of life. They discussed the importance of agricultural businesses in the study 

area and their contribution to the local, regional and state economies. They also stressed the importance of economic diversification. 

The following guiding principle and instructions were developed by the Task Force to address the need to enhance economic and 

workforce development, access to education and job creation in the study area.

GUIDING PRINCIPLE #9: MAXIMIZE OPPORTUNITIES TO ENHANCE 
LOCAL COMMUNITY AND ECONOMIC DEVELOPMENT WITH AN 
EMPHASIS ON RURAL AREAS. AVOID AND MINIMIZE ADVERSE 
ECONOMIC IMPACTS TO INDIVIDUAL COMMUNITIES, BUSINESSES 
AND RESOURCES.

GP9

Instructions
•	 Be consistent with economic development elements of local government comprehensive plans (s. 163.3177, 

F.S. and s. 163.3178, F.S.) and comprehensive economic development strategies developed by RPCs in their 

capacity as federal economic development districts.

•	 Conduct early outreach to communities and the public and private sectors to fully understand economic 

development needs, including job training, education and workforce development.

•	 Give priority to and enhance potential economic development opportunities and employment benefits in 

the study area by providing, improving, or maintaining accessibility to activity centers, employment centers, 

learning institutions and agricultural lands, and locating interchanges in a manner that is consistent with the 

local government existing and future land uses.

•	 Build on existing economic development priorities and plans by state and local organizations, including 

economic development organizations, partnerships, chambers of commerce and RPCs. Work with the 

community and organizations to look for opportunities for the corridor to help them reach their economic 

development goals.

•	 Review analysis done by local, state and federal agencies to further support opportunities for recreational 

tourism.
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AGRICULTURAL LAND USES
The Task Force acknowledged its statutory direction to evaluate design features and the need for acquisition of state conservation 

lands that mitigate the impact of project construction on agricultural land uses. The Task Force emphasized the importance of 

protecting and enhancing the abundance of productive agricultural lands (including mining and silviculture) in the study area as 

they serve both environmental and economic purposes and contribute to revitalization of rural communities through job creation 

and protection of the environment. They encouraged FDOT to work with local government, state/federal agencies and private 

agricultural/farmland organizations on protection and enhancement of these resources. The following guiding principle and 

instructions were developed by the Task Force to address the need to improve connectivity to agricultural businesses, manufacturing, 

warehousing, freight terminals and intermodal logistics centers.

GUIDING PRINCIPLE #10: PLAN AND DEVELOP A TRANSPORTATION 
CORRIDOR IN A MANNER THAT PROTECTS THE REGION’S MOST 
PRODUCTIVE AGRICULTURAL LANDS AND OTHER RURAL LANDS 
WITH ECONOMIC OR ENVIRONMENTAL SIGNIFICANCE. IMPROVE 
TRANSPORTATION CONNECTIVITY TO, FROM AND BETWEEN 
WORKING FARMS AND OTHER ECONOMICALLY VALUABLE RURAL 
LANDS.

GP10

Instructions
•	 Work with landowners/operators of agriculture, silviculture, mining, equine, aquaculture, horticulture and 

nursery lands to understand their needs and plans.

•	 Emphasize protection and enhancement of farmland preservation areas designated within local government 

comprehensive plans and lands in the Florida Rural and Family Lands Program, and other farmland 

conservation programs.

•	 Minimize the fragmentation of agriculture, forestry tracts and facilities, and consider how the project could 

affect mobilization of equipment and prescribed burning activities.

HIGHWAY SAFETY
Enhancing public safety was also an area of focus for Task Force members. The following guiding principle and instructions were 

developed by the Task Force to address the need to enhance travel options and safety for all transportation users.

GUIDING PRINCIPLE #11: PLAN, DESIGN, CONSTRUCT AND OPERATE 
A CORRIDOR THAT SAFELY ACCOMMODATES MULTIPLE MODES OF 
TRANSPORTATION AND TYPES OF USERS.

GP11
Instructions
•	 Reduce transportation incidents and improve response by using advanced safety strategies, including 

innovative technology, design and operations.

•	 Consult with the Florida Highway Patrol (FHP) and counties to determine current bottlenecks/safety 

hazards and mitigate or correct these issues during the design phase.

•	 Provide for additional truck parking and supporting facilities.
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EMERGENCY MANAGEMENT
The Task Force emphasized the importance of ensuring the corridor supports existing emergency management plans. The following 

guiding principle and instructions were developed by the Task Force to address the need to enhance emergency management at the 

local, regional and state levels.

GUIDING PRINCIPLE #12: SUPPORT AND ENHANCE LOCAL, 
REGIONAL AND STATE EMERGENCY MANAGEMENT PLANS AND 
STUDIES IN ALL PHASES: MITIGATION, PREPAREDNESS, RESPONSE 
AND RECOVERY.

GP12

Instructions
•	 Evaluate the immediate and long-term needs and demand for emergency evacuation and sheltering at the 

local, regional and state levels for natural and man-made disasters (including but not limited to flooding, 

hurricanes, wildfires, terrorist threats/attacks, industrial accidents/chemical spills, etc.).

•	 Consider both existing state and local emergency response plans and ongoing updates to the Statewide 

Regional Evacuation Studies underway by the Florida Division of Emergency Management and the RPCs, 

including updated data being developed on travel behavior during emergencies.

•	 Support emergency evacuation needs by enhancing emergency evacuation and response time, including 

providing, maintaining or expediting roadway access to emergency shelters and other emergency facilities.

•	 Conduct additional emergency management needs analysis as part of the project-related traffic studies.

•	 Identify opportunities for fueling facilities and charging stations.

BROADBAND AND OTHER UTILITIES
The Task Force emphasized the importance of ensuring the corridor supports the need to expand broadband Internet and utility 

service (water, sewer, electric, gas, etc.) to the area for the purposes of revitalizing rural communities, encouraging job creation and 

leveraging technology. The following guiding principle and instructions were developed by the Task Force to address the need to 

expand rural broadband infrastructure and access to broadband service in the study area.

GUIDING PRINCIPLE #13: PLAN AND DESIGN THE CORRIDOR TO 
ENABLE CO-LOCATION OF BROADBAND AND OTHER UTILITY 
INFRASTRUCTURE IN RIGHT OF WAY. PLAN FOR BROADBAND AND 
OTHER UTILITY NEEDS AT A REGIONAL SCALE, INDEPENDENT FROM 
THE TRANSPORTATION FACILITY; ADDRESS THESE NEEDS THROUGH 
THE CORRIDOR, WHERE FEASIBLE.

GP13

Instructions
•	 Ensure broadband provider access to FDOT right of way is non-discriminatory and competitively neutral.

•	 Coordinate with private Internet Service Providers (ISPs) to determine how construction of the corridor 

could provide opportunities for reducing rural broadband deployment costs.

•	 Support local governments and utility providers regarding existing and planned utility projects, including 

identifying opportunities within the study area to co-locate and/or extend utilities within and adjacent to 

transportation corridors.

•	 Explore opportunities to coordinate with local governments and utilities for septic to sewer conversions 

to improve quality of life and water quality, with an emphasis on higher-density communities and areas 

targeted in BMAPs.

•	 Coordinate with local governments, the Department of Economic Opportunity and utility and broadband 

service providers when developing and designing corridors to address space and provisions for utility 

accommodations.
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In addition to the high-level needs, guiding principles and instructions, FDOT commits to the following 
actions to move forward with implementation of the recommendations of the Task Force’s report in 
developing the M-CORES Program in this study area, consistent with s. 338.2278, F.S.:

ACTION PLAN
The Task Force believes that the determination of the transportation need, an initial financial feasibility assessment and an initial 

environmental assessment are essential prerequisites to the PD&E process. FDOT will work with partners to conduct a robust 

evaluation of potential corridor needs, building on the Task Force’s recommendations on high-level needs. This process will 

evaluate and distinguish between conventional safety, mobility and connectivity needs and broader needs or co-benefits related to 

transportation, such as economic development or environmental stewardship benefits. The needs evaluation will include a detailed 

technical analysis of current and future traffic conditions in the study area building on the guidance provided by the Task Force in 

this report. The needs evaluation will include the best-available data and most recent projections on travel demand and underlying 

population and economic growth. This needs analysis will support development of a Purpose and Need statement for potential 

corridor improvements.

1. EVALUATE POTENTIAL NEEDS

FDOT will conduct additional corridor planning activities, including the Alternative Corridor Evaluation (ACE) process, and initiate 

the Project Development and Environment (PD&E) process to identify and evaluate a range of potential alternatives for corridor 

improvements in or near the study area that could accomplish the Purpose and Need.

These alternatives will consider operational and capacity improvements, existing and new facilities including co-location 

options and a “no build” option. Consideration will be given to multiple transportation modes and to application of emerging 

technologies. The alternatives will be consistent with the guiding principles and instructions developed by the Task Force.

The alternatives evaluation will include the specific economic, environmental, land use and emergency management impacts 

required in s. 338.2278(3)(c)4, F.S., and the standard processes outlined in FDOT’s PD&E manual. The evaluation will be consistent 

with the guiding principles and instructions recommended by the Task Force. The evaluation will consider the best-available data 

on the full range of potential impacts.

The Task Force discussed the importance of considering a “no build” option during all stages of planning and PD&E. FDOT 

confirmed that, according to both state and federal law and established procedures, a “no build” is always an option in the 

planning and PD&E processes. In this context, “no build” would mean no major capacity investments beyond those already 

committed in FDOT’s Five Year Work Program, as well as no associated investments related to land acquisition, broadband and 

other utilities, and other statutory capabilities specific to M-CORES. FDOT would continue to maintain the safety and operation of 

the existing transportation system in this study area. As this early stage of planning and corridor development focused on the full 

study area, “no build” may refer to no major corridor capacity investments in the entire study area. During later phases, as specific 

projects and segments are identified, “no build” would mean no capacity investments for that specific project area. The “no build” 

would remain an option throughout the PD&E process and be analyzed at the same level of detail as all “build” options, including 

consideration of  economic, environmental, land use and emergency management impacts and consistency with the guiding 

principles and instructions. The analysis of the “no build” also must include impacts on the study area such as the potential for 

increased traffic on existing facilities, impacts to multi-modal facilities and impacts on emergency response times.

2. IDENTIFY AND EVALUATE ALTERNATIVES 
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The planning process also will include initial, high-level consideration of potential costs and funding approaches based on reasonable 

assumptions at this early stage. It is not likely that any alternatives would be sufficiently defined at this stage to conduct detailed 

analysis of economic feasibility, but early identification of the order of magnitude of potential costs and funding sources can be used 

to support decision making on the range of alternatives, including the “no build” option.

The planning and PD&E processes combined will narrow the range of alternatives and identify opportunities to segment corridor 

development into multiple projects. These processes also will produce more specific information about potential alignments, 

interchange locations and other project features.

After the PD&E study is completed, the FDEP will review the environmental feasibility of any projects proposed as part of Florida’s 

Turnpike system and submit a statement of environmental feasibility to FDOT, consistent with s. 338.223, F.S.

FDOT will coordinate early and often with local governments, MPOs and RPCs to ensure consistency with applicable local and 

regional plans throughout all activities. Consistent with s. 338.223 (1)(a), F.S., and with the Task Force’s guiding principles, proposed 

corridor projects must be consistent, to the maximum extent feasible, with applicable approved local government comprehensive 

plans, included in the transportation improvement plan (TIP) of any affected MPOs, and developed in accordance with the Florida 

Transportation Plan and FDOT’s Five Year Work Program.

As required by s. 338.2278(3)(c)10, F.S., FDOT will provide affected local governments with a copy of the Task Force report and 

project alignments identified through the PD&E process so each local government with one or more planned interchanges within its 

jurisdiction can meet the statutory requirement to review the Task Force report and local government comprehensive plan no later 

than December 31, 2023. Each local government will consider whether the area in and around the interchange contains appropriate 

land uses and environmental protections and whether its comprehensive plan should be amended to provide appropriate uses and 

protections. FDOT will coordinate with the local governments, RPCs and DEO to assist with plan updates, including consideration of 

technical and financial support needs.

The Task Force urges FDOT to work with and assist local governments to prioritize protecting environmental resources through the 

interchange management process. FDOT will provide best practices to the local governments for interchange management plans. 

FDOT shall give a high priority to interchange locations that limit impact to important wildlife habitat and commit to working with 

local government and other partners with a goal of maximizing conservation lands around the interchanges. Before an interchange 

location is finalized, public engagement will take place and FDOT will review local government interchange management plans that 

include consideration of appropriate land uses and natural resource protections.

3. SUPPORT CONSISTENCY REVIEW AND UPDATE OF LOCAL 
    AND REGIONAL PLANS
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Following PD&E, FDOT will evaluate the economic feasibility of the corridor at the 30 percent design phase, when sufficient 

information is available to assess the ability to meet statutory requirements for projects as part of Florida’s Turnpike system, 

consistent with s. 338.223, F.S. The economic feasibility will account for required costs to develop and implement the corridor, such 

as engineering, right of way, construction, mitigation, enhancement and utility costs. These would include typical corridor costs plus 

FDOT’s contribution toward the additional corridor elements related to environmental enhancements or multi-use opportunities as 

envisioned in statute. This economic feasibility test will focus on specific corridor projects; additional analyses may be needed to 

examine the cost and funding of all M-CORES Program initiatives.

FDOT also will identify potential funding sources for preferred corridor alternatives identified during PD&E, including a combination 

of the specific sources allocated to the M-CORES Program in s. 338.2278, F.S.; toll revenues and associated Turnpike revenue bonds; 

right of way and bridge construction bonds or financing by the FDOT Financing Corporation; advances from the State Transportation 

Trust Fund; funds obtained through the creation of public-private partnerships; and other applicable state, local and private revenue 

sources.

FDOT has committed that projects currently in its Five-Year Work Program for Fiscal Years 2021-2025 will not be impacted by 

M-CORES funding needs. M-CORES Program costs that are not covered through the dedicated funding sources identified in statute 

or through toll revenues and associated Turnpike revenue bonds and other financing and partnerships would need to be prioritized 

along with other needs for future Five-Year Work Programs, working through the standard process including the applicable MPO 

Transportation Improvement Program (TIP) and rural transportation planning processes. All M-CORES projects, regardless of funding 

source, will be included in applicable MPO TIPs and long-range transportation plans, consistent with federal guidance for projects of 

regional significance.

4. ASSESS ECONOMIC FEASIBILITY AND IDENTIFY POTENTIAL 
     FUNDING SOURCES

FDOT, in consultation with the Florida Department of Environmental Protection, Florida Fish and Wildlife Conservation 

Commission, Florida Department of Agriculture and Consumer Affairs and relevant federal agencies, will advance the Task Force’s 

recommendations for combining right-of-way acquisition with the acquisition of lands or conservation easements to facilitate 

environmental mitigation or ecosystem, wildlife habitat or water quality protection or restoration. A key focus will be on how 

M-CORES Program decisions can support directly relatable regional or statewide conservation and environmental stewardship goals, 

such as priorities in the Florida Ecological Greenway Network.

This process will include early identification of potential conservation land acquisition and protection opportunities during 

corridor planning; development of a corridor conservation land acquisition and easement plan as part of PD&E; and a process to 

complete or commit to specific acquisition and easements prior to or in parallel with corridor construction. FDOT shall prioritize 

planned conservation lands on agency priority lists within 10 miles of any transportation corridor development and areas needed 

to functionally close gaps in P1, P2, P3, and P4 priority wildlife corridors within the Florida Ecological Greenways Network and 

Rural and Family Land Protection Projects, as part of the plan. The plan shall involve experts in various fields to evaluate the most 

environmentally positive resources to be protected, restored or expanded.

FDOT will determine how to provide funding, in whole or in part, for land acquisition projects consistent with its statutory authority 

in s. 338.2278(3)(c) 6, F.S., with the expectation that FDOT funding supplements and leverages other state, federal, local, private and 

nonprofit sources. The land acquisition and easement plan will include indicators for tracking progress toward plan implementation.

5. ADVANCE INNOVATIVE LAND ACQUISITION CONCEPTS
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FDOT will coordinate with local governments, RPCs, other state agencies and industry organizations to advance multi-use 

opportunities for the corridor as provided for in statute. An early emphasis will be on broadband and other utility co-location 

opportunities, including coordination with DEO on the development of the statewide broadband strategic plan. FDOT will determine 

how to provide funding, in whole or in part, for broadband consistent with its statutory authority in s. 339.0801, F.S., with the 

expectation that FDOT funding supplements and leverages other state, federal, local, private and nonprofit funding sources.

6. ADVANCE MULTI-USE OPPORTUNITIES

FDOT will continue robust coordination with local governments; regional, state and federal agencies; and environmental, community, 

economic development and other interest groups, with an intent of exceeding the requirements of the PD&E process. FDOT will use 

the Efficient Transportation Decision Making (ETDM) process to facilitate early and ongoing coordination with resource agencies. 

FDOT also will create ongoing opportunities for the range of organizations involved in the Task Force process to be informed about 

and provide input to subsequent planning and project development activities, such as periodic meetings to reconvene Task Force 

member organizations in an advisory role. FDOT also will create multiple ongoing opportunities for members of the public to be 

aware of and provide input to this process, with emphasis on direct engagement of the public in local communities.

7. CONTINUE ROBUST PARTNER AND PUBLIC ENGAGEMENT

Because of the scale and scope of the M-CORES Program, FDOT will continue to place public engagement as a priority and will 

continue to engage all stakeholders during M-CORES planning, project development and implementation, including key decision 

points. FDOT also will report on how decisions are made, including a periodic report on the status of the specific guiding principles 

and instructions committed to in this document. An annual M-CORES budget update will be made publicly available as part of 

FDOT’s annual work program presentation to the Legislature and the Florida Transportation Commission.

FDOT also recognizes the need for continued improvements to its planning, project development and related processes to fully 

implement the M-CORES purpose and objective as identified in statute and the guiding principles and instructions as recommended 

by the Task Force. This may include the need for additional technical and financial support for the activities identified in this report 

for enhanced planning, collaboration and public engagement.

8. COMMIT TO TRANSPARENCY AND PROCESS IMPROVEMENT

The specific commitments in this Action Plan indicate how FDOT will work with local governments and other agencies and partners 

to carry out the Task Force’s recommendations for the M-CORES Program in the full study area, augmenting established statutory 

requirements and FDOT procedures. Specific corridor projects identified through this process will advance based on determination of 

need, environmental feasibility, economic feasibility and consistency with applicable local government comprehensive plans and MPO 

TIPs.

The Task Force recognizes that the vision of M-CORES established by the Governor and Legislature in s. 338.2278, F.S., is ambitious 

and its implementation will require continued strong coordination among state agencies, local governments, MPOs, RPCs, water 

management districts and other agencies. The Task Force also recognizes that the economic and fiscal outlook facing Florida 

has changed significantly since the legislation authorizing the M-CORES Program was signed in May 2019. Given the potential 

transformational impact of the M-CORES Program on the future of Florida, the Task Force respectfully requests the Governor and 

Legislature to consider adjusting or removing the deadlines for corridor construction and other milestones in statute to permit 

thorough analysis and additional thoughtful collaboration on all key decisions.
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PUBLIC INVOLVEMENT 
SUMMARY 
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Key Information 
Total Attendees at All Meetings:

Total Speakers at Task Force Meetings:

Total Comments Received from Meetings and on Task Force Report:

3,048
294

840
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APPENDIX A
Suncoast Corridor Task Force
Membership List
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APPENDIX B
Suncoast Corridor Task Force Work Plan
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APPENDIX C
Meeting Locations
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PUBLIC MEETING 
LOCATIONS
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Appendix D
Suncoast Corridor Local Letters and ResolutionsAPPENDIX D

Local Municipality Letters and Resolutions
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 February 16, 2021   

 
AGENDA ITEM 7 D 

 
CRTPA LOBBYING 

 
TYPE OF ITEM: Action 

   
 

STATEMENT OF ISSUE 
 
Staff has been requested to review potential lobbying policies for the CRTPA.  Should the CRTPA 
decide to move forward with policies related to lobbying, staff would work with CRTPA General 
Counsel, Thornton Williams, to develop these policies and a process for administering said policies. 
 
BACKGROUND 
 
Over the past few years, both the City of Tallahassee and Leon County have implemented lobbyist 
registration and reporting requirements.  The purpose of these requirements is to provide 
transparency in the decision-making process for each entity.    
 
The following is a general outline of the two local ordinances.  This is not meant to be a comparison of 
the two, more so a review of the structure and topics covered by each. By and large, both are very 
similar with a few minor differences. 
 
   Definitions 
 Lobbying:  communication, written or oral, by a lobbyist with a commission member, member 

of a decision-making body under the commission’s jurisdiction or employee which seeks to 
influence a decision on an item before a decision-making body or presented by an employee as 
a recommendation to a decision-making body. 

 
 Lobbyist:  a person who receives compensation to lobby as described above. 
  

Principal:  person, firm or other legal entity that has retained a lobbyist. 
 

  Registration 
 Lobbyists are required to register annually at a cost of $25 per principal, per lobbyist.  

Information required includes (but not limited to) firm name, address, and principals that have 
retained firm and areas of legislative interest.  Also requires lobbyist to disclose any direct 
business relationship with any commissioner, employee or person sitting on a decision-making 
body. 
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Note:  Currently, the CRTPA is not able to accept funds in this manner.  Would require 
administrative changes in order to receive this type of payment. 

 
Exemptions 
 Identifies persons who meet the definition of a lobbyist but would be considered exempt from 

registration and reporting.  Such individuals include government employees conducting 
government business, law enforcement conducting an investigation, persons who 
communicate with commissioners or employees acting in an individual capacity without 
compensation and a consultant under contract who communicates with commissioners or 
employees on issues related to the scope of their contract. 

 
Reporting 
 Requires quarterly reporting on compensation received or owed to the lobbying firm.   

Compensation is by reported by tiered amounts for both the firm and principal.  Reports are 
required to be filed no later than 30 after the end of the reporting period.   

 
Compliance/Penalties 
 Staff is assigned the responsibility to monitor compliance and review instances of non-

compliance.  Fines are assessed for instances of non-compliance.   
 
 



             February 16, 2021 

        AGENDA ITEM 8 

FLORIDA DEPARTMENT OF TRANSPORTATION REPORT 

TYPE OF ITEM: Information 

 A status report on the activities of the Florida Department of Transportation will be discussed.   



          February 16, 2021 

 AGENDA ITEM 9 

 EXECUTIVE DIR
 
ECTOR’S REPORT 

TYPE OF ITEM: Information 

A status report on the activities of the Capital Region Transportation Planning Agency (CRTPA) will be 
provided.
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AGENDA ITEM 10 A 
 

 FUTURE MEETINGS  
 

TYPE OF ITEM: CRTPA Information 
 
  
   

Meeting Date Meeting Type Location 
March 16 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm – 4:00 pm 
April 20 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm – 4:00 pm 
May 18 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm – 4:00 pm 
June 15 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm – 4:00 pm 
September 21 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm – 4:00 pm 
October 19  Retreat/Workshop City of Tallahassee, City Hall, Commission Chambers, 

9:00 am-1:00 pm  
November 16 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm – 4:00 pm 
December 21 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm – 4:00 pm 
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AGENDA ITEM 10B 

 
  COMMITTEE ACTIONS 

 (CITIZEN’S MULTIMODAL ADVISORY COMMITTEE &  
 TECHNICAL ADVISORY COMMITTEE) 

 
TYPE OF ITEM: CRTPA Information 

   
STATEMENT OF ISSUE 
 
This item provides information on the activities of the Technical Advisory Committee (TAC) and the 
Citizens Multimodal Advisory Committee (CMAC) to the Capital Region Transportation Planning 
Agency (CRTPA). 
 
TAC and CMAC:    The committees each met on February 2, 2021, and took action on the following: 

 
 

 Minutes of the November 3, 2020 Committee Meeting  
o TAC Action:  Technical Advisory Committee (TAC) met; however, did not have a 

quorum.  No action taken. 
o CMAC Action:  Recommended approval. 

 
 2021 Calendar 

o TAC Action:  Technical Advisory Committee (TAC) met; however, did not have a 
quorum.  No action taken. 

o CMAC Action:   Recommended approval. 
 

 Connections 2045 Regional Mobility Plan 
o TAC Action:  Technical Advisory Committee (TAC) met; however, did not have a 

quorum.  No action taken. 
o CMAC Action:  Recommended approval. 

 
 Election of Chair and Vice-Chair 

o TAC Action:  Technical Advisory Committee (TAC) met; however, did not have a 
quorum.  No action taken. 

o CMAC Action:  Citizen’s Multimodal Advisory Committee (CMAC) voted to keep the 
current Chair and Vice Chair (Mary K. Falconer and Wanda Carter, respectively) 
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 CRTPA Safety Measures Adoption CRTPA Safety Measures Adoption  

o TAC Action:  Technical Advisory Committee (TAC) met; however, did not have a 
quorum.  No action taken. 

o CMAC Action:  Citizen’s Multimodal Advisory Committee (CMAC) discussed the 
proposed safety targets.  The committee debated the process used by the CRTPA in 
determining the safety targets as well as the Florida Department of Transportation’s 
Vision Zero initiative which sets a target of zero (“0”) for the five (5) required safety 
performance measures.  The Committee expressed a desire to include additional safety 
performance measures beyond the five federally required performance measures.  The 
Committee formally voted to recommend that the proposed targets for 2021 be 
reduced by 10%. 

 
 Fiscal Year (FY) 2022-FY 2026 Draft Tentative Work Program 

o TAC Action:  Informational Item.  No action taken. 
o CMAC Action:  Informational Item.  No action taken. 

 
 Fiscal Year (FY) 2021-FY 2025 Transportation Improvement Program Amendment 

o TAC Action:  Technical Advisory Committee (TAC) met; however, did not have a 
quorum.  No action taken. 

o CMAC Action:  Recommended approval. 
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AGENDA ITEM 10 C 
 

 CRTPA PROJECT UPDATE  
 

TYPE OF ITEM: CRTPA Information 
 
  

 
STATEMENT OF ISSUE 
 
The following page provides an update on CRTPA Projects. 



 

CRTPA PROJECT UPDATE 

US 90 Trail Feasibility Study 

• Began in the Fall of 2019. 
• Evaluating the feasibility of connecting Tallahassee to Monticello through the construction of a multi-use trail. 
• WFSU News story on project (September 2020). 
• Public Engagement begins in Spring of 2021. 

 
Thomasville Road Multi-Use Path Feasibility Study 
 

• Began in October 2019. 
• Evaluating the feasibility of constructing a paved 12-foot multi-use path on Thomasville Road between Betton 

Road and Metropolitan Boulevard. 
• Public Engagement began in January 2021. 
• To date, three (3) virtual meetings have been held with stakeholders. 

 
Stadium Drive/Gaines Street/Lake Bradford Road Intersection Operational Analysis 
 

• Scheduled to begin in Spring 2021. 
• Intersection operational evaluation with coordination between FSU, the City of Tallahassee and the Blueprint 

Intergovernmental Agency. 
  
Roads and Trails 

Capital Circle, SW (Orange Avenue to Springhill Road) 

• Widen to six lanes. 
• Construction Scheduled for FY 2022 ($58M). 

 
Capital Circle, SW (Springhill Road to Crawfordville Road) 

• Widen to six lanes. 
• Project deleted from Draft FY 22 – 26 Work Program 

 

Crawfordville Road (SR 267 to Leon County Line) 

• Widen to four lanes. 
• Under construction (beginning June 26, 2018). 
• 928 of 1086 days used (85.45% completed). 

  

http://crtpa.org/us-90-trail-feasibility-study/
https://news.wfsu.org/wfsu-local-news/2020-09-15/proposed-new-trail-would-connect-tallahassee-to-monticello
http://crtpa.org/projects/thomasville-road-multi-use-path/
https://fdotewp1.dot.state.fl.us/fmsupportapps/workprogram/Support/WPItemRept.ASPX?RF=WP&D=03&CD=55&CT=A&PG=F&FY=FALSE|FALSE|FALSE|FALSE|FALSE|FALSE&ITM=415782%7E9&RP=ITEM
https://fdotewp1.dot.state.fl.us/fmsupportapps/workprogram/Support/WPItemRept.ASPX?RF=HIS&D=03&CD=59&CT=A&PG=F&FY=FALSE|FALSE|FALSE|FALSE|FALSE|FALSE&ITM=220495%7E8&RP=ITEM


 
Crawfordville Road (East Ivan Road to SR 267) 

• Widen to four lanes. 
• Under construction (beginning April 16, 2020) 
• 277 of 1351 days used (20.50% completed) 
 

Coastal Trail (Surf Road to Tower Road) 

• Under construction (beginning January 6, 2020). 
• 370 of 479 days used (77.24% completed). 
 

Coastal Trail (Tower Road to Crawfordville Road) 

• Design – Completed. 
• Construction scheduled for FY 21 ($7.8M). 

Coastal Trail (St. Marks Trail to Lighthouse Road) 

• Design – Completed. 
• No right of way needed. 
• Construction in Draft Work Program for FY 24 ($3.6M). 

Monticello Bike Trail Extension 

• Initiated in October 2018. 
• Determining location of potential linkage between Jefferson County Middle/High School and existing trail. 
• Project accepted by the CRTPA Board at their September 2019 meeting. 
• Project Development and Environment (PD&E) Study funded in FY 21; Design funded in FY 23. 
 

Completed Projects 

Connections 2045 Regional Mobility Plan 

• Project Initiated at the June 2019 CRTPA Board meeting. 
• Update to the Connections 2040 RMP. 
• Adopted by CRTPA Board at their November 2020 meeting. 
 

Midtown Phase II   

• Initiated in February 2019. 
• Phase focuses on public involvement to obtain input on the transportation needs in Midtown. 
• Kick-off at March 2019 CRTPA Meeting. 
• Approved by the CRTPA Board at their October 2020 meeting. 
 

Tallahassee-Leon County Bicycle and Pedestrian Master Plan (BPMP) 

• Initiated in February 2018. 
• Updated the 2004 BPMP. 
• Approved by the CRTPA Board at their June 2020 meeting. 

  

https://fdotewp1.dot.state.fl.us/fmsupportapps/workprogram/Support/WPItemRept.ASPX?RF=HIS&D=03&CD=59&CT=A&PG=F&FY=FALSE|FALSE|FALSE|FALSE|FALSE|FALSE&ITM=220495%7E7&RP=ITEM
https://fdotewp1.dot.state.fl.us/fmsupportapps/workprogram/Support/WPItemRept.ASPX?RF=HIS&D=03&CD=59&CT=A&PG=F&FY=FALSE|FALSE|FALSE|FALSE|FALSE|FALSE&ITM=439926%7E2&RP=ITEM
https://fdotewp1.dot.state.fl.us/fmsupportapps/workprogram/Support/WPItemRept.ASPX?RF=WP&D=03&CD=59&CT=A&PG=F&FY=FALSE|FALSE|FALSE|FALSE|FALSE|FALSE&ITM=439926%7E3&RP=ITEM
https://fdotewp1.dot.state.fl.us/fmsupportapps/workprogram/Support/WPItemRept.ASPX?RF=WP&D=03&CD=59&CT=A&PG=F&FY=FALSE|FALSE|FALSE|FALSE|FALSE|FALSE&ITM=440550%7E1&RP=ITEM
http://crtpa.org/projects/monticello-bike-trail-extension/
https://crtpa.org/wp-content/uploads/September-2019-CRTPA-Agenda-Item-7C-Monticello-Trail-Ext-Feasibility.pdf
http://crtpa.org/documents/connections-2045-regional-mobility-plan/
http://crtpa.org/wp-content/uploads/June-2019-CRTPA-Agenda-Item-7B-2045-RMP-kickoff-x.pdf
http://crtpa.org/documents/connections-2040-regional-mobility-plan/
http://crtpa.org/wp-content/uploads/RMP-Public-Hearing-Materials-1.pdf
http://crtpa.org/wp-content/uploads/March-2019-CRTPA-Agenda-Item-6B-Midtown.pdf
http://crtpa.org/wp-content/uploads/October-2020-CRTPA-Agenda-Item-6B-Midtown-Plan.pdf
http://crtpa.org/projects/tallahassee-leon-county-bicycle-and-pedestrian-master-plan/
http://crtpa.org/wp-content/uploads/June-2020-CRTPA-Agenda-Item-7B-Bike-Ped.pdf


 
US 27/Downtown Havana Assessment  

• Project initiated in December 2018. 
• Evaluating “road diet” opportunity in Havana along US 27 between 5th Avenue and 9th Avenue. 
• Coordination with the Town of Havana and Florida Department of Transportation. 
• Adopted by the CRTPA Board at their February 2020 meeting. 

 
Southwest Area Transportation Plan 

• The Study Began in October 2017 
• Orange Avenue Recommendations Report completed (April 2019 CRTPA meeting). 
• Final Corridor Reports (South Lake Bradford Road, Lake Bradford Road, and Springhill Road.) accepted by the 

CRTPA Board at their September 2019 meeting. 
 

Pensacola Street (Capital Circle, SW to Appleyard Drive) 

• Initiated in January 2018. 
• Operational Analysis to determine capacity constraints and opportunities. 
• Presented at February 2019 CRTPA meeting. 
• Prepared for incorporation into 2045 LRTP. 

Tharpe Street (Capital Circle, NW to Ocala Road) 

• Initiated in January 2018. 
• Operational Analysis to determine capacity constraints and opportunities. 
• Presented at February 2019 CRTPA meeting. 
• Forwarded to Blueprint Intergovernmental Agency. 

 
 

http://crtpa.org/projects/town-of-havana-main-street-assessment/
https://crtpa.org/wp-content/uploads/February-2020-CRTPA-Agenda-Item-6A-Havana-2.pdf
http://crtpa.org/projects/southwest-area-transportation-plan-satp/
http://crtpa.org/wp-content/uploads/April-2019-CRTPA-Agenda-Item-6B-SATP-Draft-Orange-Avenue_rev.pdf
http://crtpa.org/wp-content/uploads/Sept-3-2019-SWATP-Attachment-2.pdf
http://crtpa.org/wp-content/uploads/Sept-3-2019-SWATP-Attachment-1.pdf
http://crtpa.org/wp-content/uploads/Sept-3-2019-SWATP-Attachment-3.pdf
http://crtpa.org/wp-content/uploads/September-2019-CRTPA-Agenda-Item-7A-SATP-Corridor-Reportsx.pdf
http://crtpa.org/wp-content/uploads/Pensacola-Operational-Analysis-2019.pdf
http://crtpa.org/wp-content/uploads/February-2019-CRTPA-Agenda-Item-6C-Pensacola-St.-Tharpe-St.-Traffic-Operations-Analyses.pdf
http://crtpa.org/wp-content/uploads/Tharpe-Operational-Analysis-2019.pdf
http://crtpa.org/wp-content/uploads/February-2019-CRTPA-Agenda-Item-6C-Pensacola-St.-Tharpe-St.-Traffic-Operations-Analyses.pdf
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                AGENDA ITEM 10D 
 QUARTERLY BUDGET REPORTS 
 

TYPE OF ITEM: Information 
 
 
 
 
A status report on the Quarter 1 (Jun - Sept 2020) Fiscal Year 2021 Unified Planning Work Program 
budget utilization is provided for the following: 
 

• CRTPA Budget Report PL Funds     (Attachment 1) 
• CRTPA Budget Report FTA Funds  (Attachment 2) 
• CRTPA Budget Report SU Funds    (Attachment 3) 

 
 
 
 
 



PL Budget Utlization Q1 FY21

2020/2021 Unified Planning Work Program Task FHWA (PL) Current
Amount Due

Total FHWA Previous
Payments

Total FHWA Budget
Amount

FHWA Remaining
Balance

Q1 FY21 
Utlization

$ 37,255.61  $ -   $ 383,653.00 $346,397.39 9.71%

 $ -   $ 13,500.00 $ 13,500.00 0

$ 11,864.76  $ -   $ 27,000.00 $ 15,135.24 43.94%

 $ -   $ 37,500.00 $ 37,500.00 0

 $ -   $ 40,000.00 $ 40,000.00 0

 $ -   $ 27,000.00 $ 27,000.00 0

 $ -   $ 24,000.00 $ 24,000.00 0
Totals: $ 49,120.37 $ - $ 552,653.00 $ 503,532.63 8.89%

Task 6.0 -  Public Involvement

Task 7.0 - Special Projects

Task 1.0 - Program Administration

Task 2.0 -  Data Collection

Task 3.0 - Long Range Planning

Task 4.0 - Short Range Planning

Task 5.0 - Mobility Planning

ATTACHMENT 1



Budget Amount
Previous
Payments Current Costs Costs to Date

Remaining
Balance

Task 1.0 ‐ Administration

Personnel $ 45,000.00 $      ‐ $45,000.00 $45,000.00 $ ‐     
Total $ 45,000.00 $      ‐ $45,000.00 $45,000.00 $ ‐ 100%

Task 2.0 ‐ Data Collection 
Personnel $ 9,500.00 $      ‐ $2,093.42 $2,093.42 $ 7,406.58

Total $ 9,500.00 $      ‐ $2,093.42 $ 2,093.42 $ 7,406.58 22.04%

Task 3.0 ‐ LRP Personnel
$ 8,000.00 $      ‐ $8,000.00 $8,000.00 $ ‐     

Total $ 8,000.00 $      ‐ $8,000.00 $ 8,000.00 $ ‐ 100%

Task 4.0 ‐ SRP
Personnel $ 12,500.00 $      ‐ $10,445.19 $ 10,445.19 $ 2,054.81 84%
TIP Consultant $ 10,000.00 $      ‐ $ ‐      $ ‐      $ 10,000.00 0%
Total $ 22,500.00 $      ‐ $10,445.19 $ 10,445.19 $ 12,054.81 46%

Task 5.0 ‐ Mobility Planning 
Personnel $15,971.00 $      ‐ $9,476.29 $ 9,476.29 $ 6,494.71

Total $15,971.00 $      ‐ $9,476.29 $ 9,476.29 $ 6,494.71 59.33%

Task 6.0 ‐ Public Involvement 
Personnel $10,000.00 $      ‐ $6,760.03 $ 6,760.03 $ 3,239.97

Total $10,000.00 $      ‐ $6,760.03 $ 6,760.03 $ 3,239.97 67.60%

Task 7.0 ‐ Special Projects 
Personnel $24,000.00 $      ‐ $20,952.15 $ 20,952.15 $ 3,047.85

Total $24,000.00 $      ‐ $20,952.15 $ 20,952.15 $ 3,047.85 87.30%

TOTAL $ 134,971.00 $     ‐ $ 102,727.08 $ 102,727.08 $ 32,243.92 76.11%

Q1 FY21 
Utlization 

Capital Region Transportaion Planning Agency
G1P57  FY 2020/21 FTA ‐ Sec. 5305(d)

July 1, 2020 ‐ September 30, 2020

ATTACHMENT 2



SU-1  ITEMIZED EXPENDITURE DETAIL REPORT
July 1, 2020-September 30, 2020

Capital Region Transportation Planning Agency Contract# G1L 15 (SU FUNDS)
Unified Planning Work Program - Fiscal Years 2020-21/2021-22 FPID# 439323-2-14-02

FINAL SU Invoice #: SU-1 Invoice Period: 07/01/2020 - 09/30/2020

EXPENDITURE CATEGORY AND DESCRIPTION
2020/2021  FHWA (SU) 

Budgeted Amount
2020/2021 FHWA (SU) 

Previous Payments
2020/2021  FHWA (SU) 

Current Cost
2020/2021 FHWA (SU) 

Remaining Balance
Q1 FY 21 Utilization

Personnel Services
Salaries and Fringe 17,000.00$  17,000.00 

Sub Total: 17,000.00$  - - 17,000.00$  0.00%

Contract/Consultant Services -$  -$  -$  -$  0.00%
Sub Total: -$  -$  -$  -$  0.00%

         Audit Fees -$  
         Legal Fees -$  
        Direct/Operating Expenses -$  

Sub Total: -$  -$  -$  -$  
Total: 17,000.00$  -$  -$  17,000.00$  0.00%

EXPENDITURE CATEGORY AND DESCRIPTION
2020/2021  FHWA (SU) 

Budgeted Amount
2020/2021 FHWA (SU) 

Previous Payments
2020/2021  FHWA (SU) 

Current Cost
2020/2021 FHWA (SU) 

Remaining Balance

Salaries and Fringe 3,000.00$  -$  -$  3,000.00$  
Sub Total: 3,000.00$  -$  -$  3,000.00$  0.00%

Contract/Consultant Services - - - 
Sub Total: -$  -$  -$  -$  

Total: 3,000.00$  -$  -$  3,000.00$  0.00%

EXPENDITURE CATEGORY AND DESCRIPTION
2020/2021  FHWA (SU) 

Budgeted Amount
2020/2021 FHWA (SU) 

Previous Payments
2020/2021  FHWA (SU) 

Current Cost
2020/2021 FHWA (SU) 

Remaining Balance

Salaries and Fringe 24,000.00$  -$  -$  24,000.00$  
Sub Total: 24,000.00$  -$  -$  24,000.00$  0.00%

3.0 Planning Support 30,000.00$  -$  -$  30,000.00$  
3.1 Long Range Transportation Plan (RMP 2045) 200,000.00$  114,551.80$  85,448.20$  57.28%

Sub Total: 230,000.00$  -$  114,551.80$  115,448.20$  49.81%
Total: 254,000.00$  -$  114,551.80$  139,448.20$  45.10%

EXPENDITURE CATEGORY AND DESCRIPTION
2020/2021  FHWA (SU) 

Budgeted Amount
2020/2021 FHWA (SU) 

Previous Payments
2020/2021  FHWA (SU) 

Current Cost
2020/2021 FHWA (SU) 

Remaining Balance

Salaries and Fringe 17,500.00$  -$  -$  17,500.00 
Sub Total: 17,500.00$  -$  -$  17,500.00$  0.00%

4.0 Planning Support 30,000.00$  -$  -$  30,000.00$  
Sub Total: 30,000.00$  -$  -$  30,000.00$  0.00%

TIP Software - - - - 
Sub Total: -$  -$  -$  -$  

Total: 47,500.00$  -$  -$  47,500.00$  0.00%

EXPENDITURE CATEGORY AND DESCRIPTION
2020/2021  FHWA (SU) 

Budgeted Amount
2020/2021 FHWA (SU) 

Previous Payments
2020/2021  FHWA (SU) 

Current Cost
2020/2021 FHWA (SU) 

Remaining Balance

Salaries and Fringe 60,500.00$  -$  -$  -$  
Sub Total: 60,500.00$  -$  -$  60,500.00$  0.00%

5.0       Planning Support Work 30,000.00$  -$  -$  30,000.00$  0.00%
5.8.1  Thomasville Rd. Path Feasibility Study (FS) Phase I 89,955.00$  -$            52,473.75$  37,481.25$  58.33%

Task 5.0 - Mobility Planning

Personnel Services

 Consultant Services

Consultant Services

Task 4.0 - Short-Range Planning

Personnel Services

Consultant Services

Other Direct Expenses

Task 3.0 - Long Range Planning

Personnel Services

Task 2.0 - Data Collection and Safety

Task 1.0 - Administration

Consultant Services

 Other Direct Expenses

Personnel Services

Consultant Services

Page 1 of 2
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SU-1  ITEMIZED EXPENDITURE DETAIL REPORT
July 1, 2020-September 30, 2020

Capital Region Transportation Planning Agency Contract# G1L 15 (SU FUNDS)
Unified Planning Work Program - Fiscal Years 2020-21/2021-22 FPID# 439323-2-14-02

FINAL SU Invoice #: SU-1 Invoice Period: 07/01/2020 - 09/30/2020
5.8.2  Thomasville Rd. Path FS Phase II Public Involvement 82,000.00$                      -$                                  -$                                  82,000.00$                      0.00%
5.9     Wakulla Springs (SR 267) Feasibility Study 100,000.00$                    -$                                  -$                                  100,000.00$                    0.00%
5.10   Apalachee Pkwy Trail Feasibility Study 60,000.00$                      -$                                  -$                                  60,000.00$                      0.00%
5.11   Oak Ridge Road Trail Feasibility Study 75,000.00$                      -$                                  -$                                  75,000.00$                      0.00%
5.12   Midtown Phase II 2,500.00$                        -$                                  -$                                  2,500.00$                        0.00%
5.18   Comprehensive Operational Analysis (Transit) 250,000.00$                    -$                                  -$                                  250,000.00$                    0.00%
5.19   Regional Transit Study Update  60,000.00$                      -$                                  -$                                  60,000.00$                      0.00%
5.25   Congestion Management Plan Process Phase II 125,000.00$                    -$                                  -$                                  125,000.00$                    0.00%
           Other Trail Studies/Mobility Projects (TBD)** 159,291.00$                    -$                                  -$                                  159,291.00$                    0.00%

Sub Total: 1,033,746.00$                -$                                  52,473.75$                      981,272.25$                    5.08%
Total: 1,094,246.00$                -$                                  52,473.75$                      1,041,772.25$                4.795%

EXPENDITURE CATEGORY AND DESCRIPTION
2020/2021  FHWA (SU) 

Budgeted Amount
2020/2021 FHWA (SU) 

Previous Payments
2020/2021  FHWA (SU) 

Current Cost
2020/2021 FHWA (SU) 

Remaining Balance

Salaries and Fringe 18,000.00$                      -$                                  -$                                  18,000.00$                      
Sub Total: 18,000.00$                      -$                                  -$                                  18,000.00$                      0.00%

6.0 Planning Support 30,000.00$                      -$                                  -$                                  30,000.00$                      

Sub Total: 30,000.00$                      -$                                  -$                                  30,000.00$                      0.00%
Total: 48,000.00$                      -$                                  -$                                  48,000.00$                      0.00%

Task 7.0 - Special Projects

EXPENDITURE CATEGORY AND DESCRIPTION
2020/2021  FHWA (SU) 

Budgeted Amount
2020/2021 FHWA (SU) 

Previous Payments
2020/2021  FHWA (SU) 

Current Cost
2020/2021 FHWA (SU) 

Remaining Balance

Salaries and Fringe 79,107.00$                      79,107.00                        
Sub Total: 79,107.00                        -                                    -                                    79,107.00$                      0.00%

7.1.1 US90 Bike/Ped Tr.Feasibility Study (FS) Phase I 43,754.00$                      34,030.50$                      9,723.50$                        77.78%
7.1.2 US90 Bike/Ped Tr. FS Phase II Public Involvement 100,000.00$                    100,000.00$                    0.00%
7.2     Stadium/Lk. Bradford/Gaines/Varsity Int. Study 125,000.00$                    125,000.00$                    0.00%
7.3     Other Special Projects/Safety Studies (TBD)** 200,000.00$                    200,000.00$                    0.00%
           Corridor/Complete Streets (TBD)** 100,644.00$                    100,644.00$                    0.00%

Sub Total: 569,398.00$                    34,030.50$                      535,367.50$                    5.98%
Total: 648,505.00$                    -$                                  34,030.50$                      614,474.50$                    5.25%

 SU -1                                                                                       
GRAND TOTAL CONSULTANT EXPENDITURE DETAIL : 2,112,251.00$             -$                               201,056.05$                1,911,194.95$             9.52%

Personnel Services

Consultant Services

Task 6.0 - Public Involvement

Personnel Services

Consultant Services

Page 2 of 2
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