
January 4, 2024 

EXECUTIVE COMMITTEE AGENDA ITEM 4B 

LOCAL GOVERNMENTS’ PROPORTIONATE SHARE BILLING 

TYPE OF ITEM: Approval 

STATEMENT OF ISSUE 

This item presents for approval the local governments’ proportionate share of operating costs over 
and above the expenses covered by federal and state grants for the period of July 1, 2022 through 
September 30, 2023.   

BACKGROUND 

The local governments’ proportional share has been calculated for the state and federal contracts for 
the period of July 1, 2022 through September 30, 2023.  The total unfunded cost for this period is 
$7,849.  This amount is associated with ineligible expenses pursuant to federal and state requirements. 
In addition, an estimate of the local governments’ proportionate share contribution for FY 2024 is 
provided. (Attachment 1) 

The Interlocal Agreement states it is the responsibility of the CRTPA to establish in the Bylaws 
procedures and operational policies governing funding allocations other than the federal money 
appropriated through the Florida Department of Transportation. Pursuant to the Interlocal Agreement 
(ILA), Section VII of the Bylaws (September 19, 2023) establishes that each member government shall 
pay a proportional share of unfunded costs based on population. The relevant sections of the ILA and 
Bylaws are provided in Attachment 2.  Member governments’ population estimates are also included 
in Attachment 1.  

RECOMMENDED ACTION 

Option 1: Recommend approval of the local governments’ proportionate share of operating costs not 
covered by federal and state grants for the period of July 1, 2022 through September 30, 
2023. 

Option 2:  As desired by the Committee. 

ATTACHMENTS 

Attachment 1:  Local Governments’ Proportionate Share Calculations FY 2023 and Estimates 2024 
Attachment 2:  Interlocal Agreement (2014) and CRTPA Bylaws (September 19, 2023) 



FY23* FY 24
ACTUAL TOTAL ESTIMATE

7,849$            5,500$          
Gadsden County 43,813 11.27% 885$               620$              

Chattahoochee 2,741 6.26% 55$                  39$                
Greensboro 471 1.08% 10$                  7$                  
Gretna 1,365 3.12% 28$                  19$                
Havana 1,777 4.06% 36$                  25$                
Midway 3,617 8.26% 73$                  51$                
Quincy 7,886 18.00% 159$               112$              
Unincorporated 25,956 59.24% 524$               367$              

TOTAL 100.00% 885$               620$              

Jefferson County 14,590 3.75% 206$              
TOTAL 100.00% 295$               206$              

Leon County 295,921 76.14% 5,976$            4,188$          
Tallahassee (Paid) 198,371 67.04% 4,006$            2,807$          
Unincorporated 97,550 32.96% 1,970$            1,380$          

TOTAL 100.00% 5,976$            4,187$          

Wakulla County 34,311 8.83% 693$               486$              
TOTAL 100.00% 693$               486$              

TOTALS 388,635 7,849$            5,500$          

2020 POPULATION ESTIMATE AND % OF TOTAL

ATTACHMENT 1



ATTACHMENT 2
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CAPITAL REGION TRANSPORTATION PLANNING AGENCY 
REVISED BYLAWS, POLICIES 

AND PROCEDURES 

Revised September 2023 

I. Organization Name
II. Preamble
III. Purpose
IV. CRTPA Bylaws
V. CRTPA General Policies
VI. CRTPA Specific Policies
VII. Funding
VIII. Notices

I. Organization Name

The name for the Metropolitan Planning Organization (MPO) is the Capital Region 
Transportation Planning Agency (CRTPA). 

II. Preamble

The following sets forth the Bylaws, Policies and Procedures that shall serve to guide the proper 
functioning of the urban transportation planning process by the CRTPA. The intent is to provide 
policies and procedures for the CRTPA and its Standing Committees for fulfilling the requirements 
of the Interlocal Agreement that creates the CRTPA; the applicable provisions of federal law; and 
the applicable provisions of Chapter 339.175, Florida Statutes. Any interpretations of the 
Interlocal Agreement by these bylaws shall be the preferred interpretation for the CRTPA unless 
there is a direct and express conflict with the Interlocal Agreement. Furthermore, all provisions 
contained in these Bylaws shall be interpreted to be consistent with all applicable state and 
federal law. 
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VII. Funding of the CRTPA

A. Each member government shall pay a proportional share of the operating costs of 
the CRTPA, over and above the amount annually provided by federal and state 
sources. Proportional costs are based on population. To the extent that funding 
allocated for CRTPA operations is exceeded by expenses, the balance shall be 
funded by the members, with the exception of the Leon County School Board, in 
proportion to their weighted vote without consideration of the weighted vote of the 
Leon County School Board. The Leon County School Board shall provide in-kind 
services in lieu of direct funding for CRTPA operations. Unless otherwise agreed 
by the parties hereto, any change in the weighted voting occurring during the 
CRTPA’s fiscal year shall result in a proration of financial responsibility of the 
members.

B. The CRTPA staff will perform only those services required by applicable Federal Code 
and State Statute. If tasks are requested by the CRTPA that are not part of the 
statutory duty of the CRTPA staff, additional funding will be provided by the member 
governments.

C. An estimate of the amount will be made known in the annual Unified Planning 
Work Program, prior to July 1. Concurrent with the adoption of the Final Unified 
Planning Work Program the CRTPA will adopt its budget. The Unified Planning Work 
Program is the de facto budget of the CRTPA.

D. Payment of funds by participating governments will be made to the CRTPA no later 
than December 31.
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