
 March 16, 2021 

AGENDA ITEM 4A 
 

  MINUTES 
 

TYPE OF ITEM: Consent 
 
 
 
The minutes from the March 16, 2021 CRTPA meeting are provided as Attachment 1. 

 
 
 
RECOMMENDED ACTION 

 
Option 1: Approve the minutes of the March 16, 2021 CRTPA meeting.  
 

 
ATTACHMENT 
 
Attachment 1: Minutes of the March 16, 2021 CRTPA meeting.  
 
 
 



 CRTPA BOARD 

MEETING OF TUESDAY, MARCH 16, 2021 AT 1:30 PM 

CITY OF TALLAHASSEE COMMISSION CHAMBERS 
300 S. ADAMS STREET 

TALLAHASSEE, FL  32301 

MEETING MINUTES 
Members Present: 
Commissioner Jeremy Matlow, Chair, City of Tallahassee 
Commissioner Anthony Viegbesie, Gadsden County 
Commissioner Betsy Barfield, Jefferson County 
Commissioner Kristin Dozier, Leon County 
Commissioner Nick Maddox, Leon County 
Commissioner Rick Minor, Leon County 
Commissioner Curtis Richardson, City of Tallahassee 
Commissioner Dianne Williams-Cox, City of Tallahassee 
Commissioner Decorkus Allen, Town of Havana - Gadsden Municipalities 
Commissioner Randy Merritt, Wakulla County 

Staff Present:  Greg Slay, CRTPA; Jack Kostrzewa, CRTPA; Greg Burke, CRTPA; Suzanne Lex, CRTPA; 
Yulonda Mitchell, CRTPA; Thornton Williams, CRTPA Attorney; Chris Rietow, ARPC; Andrea Rosser, 
StarMetro; Bryant Paulk, FDOT; Bethany Whitaker, Nelson/Nygaard 

1. CALL TO ORDER AND ROLL CALL

2. AGENDA MODIFICATIONS

3. PUBLIC COMMENT ON ITEMS NOT APPEARING ON THE AGENDA

Seandi Forbes, 400 Capital Circle SE, #243, spoke about commuter transit.  Mr. Forbes noted
that he had spoken with StarMetro regarding a commuter plan he had developed.  The plan
would connect the Florida Panhandle to South Florida via rail lines and would also include a
connection to South Georgia.  This rail line would be of reasonable cost to passengers.

ATTACHMENT 1
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4.  CONSENT AGENDA  
 
A. Minutes of the February 16 CRTPA Meeting 

 
Board Action:  Commissioner Merritt made a motion to approve the minutes as presented.  
Commissioner Minor seconded the motion and the motion was unanimously passed.   
 

5.  CONSENT ITEMS PULLED FOR DISCUSSION 
 
 
6.  ROLL CALL VOTE AGENDA ITEMS 
 

A. Fiscal Year (FY) 2021– FY 2025 Transportation Improvement Program (TIP) Amendment 
 
The CRTPA FY 2021 – FY 2025 TIP is proposed to be amended to reflect the addition of the 
following projects: 
 

• StarMetro Helping Obtain Prosperity for Everyone (HOPE) Program Grant Award 
(Leon County): Reflect the receipt of Federal Transit Administration HOPE funding by 
StarMetro in FY 21 ($400,000). 
 

Ms. Lex outlined the CRTPA FY 2021 – FY 2025 TIP Amendment.  She noted that the City of 
Tallahassee and StarMetro received $400,000 in the HOPE Program Grant Award.  Ms. Lex 
stated this amendment was being completed to have consistency in the TIP for the FTA for 
award processing.  These funds will be in conjunction of the South City Transit center to 
complete the Route and Optimization Study.   

 
Board Action:  Commissioner Merritt made a motion to approve the Fiscal Year (FY) 2021– FY 2025 
Transportation Improvement Program (TIP) Amendment.  Commissioner Viegbesie seconded the 
motion and a roll call vote was taken.  The motion was unanimously passed.   

 
7. CRTPA ACTION 
 

A. StarMetro Comprehensive Operational Analysis (COA) and Transportation Development 
Plan (TDP) Update 
 
An update on the development of StarMetro’s COA and TDP was provided.    
  

Bethany Whitaker, Nelson\Nygaard provided a presentation about transit and the development 
of COA and TDP.  She discussed the benefits of transit that include improving quality of life, 
economic impacts to stimulate development, attracting younger talent and providing alternate 
modes of travel.  StarMetro currently provides fixed routes service, flex service, and Dial-a-ride.  
Funding sources for StarMetro include the City of Tallahassee (40%), FSU (just under 20%), 
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federal funding (20%), and State of Florida (20%) funding that keep the service operating and 
running.   
 
Development of the Transit Development Plan is required every 5-years by the Florida 
Department of Transportation.  The TDP focuses on the system and uses a 10-year planning 
planning horizon.  StarMetro’s update is due by September 1 and is required to receive state 
funding.  Development of the Comprehensive Operational Analysis focuses on services, 
provides recommendations for near-term improvements, and looks specifically to how services 
can operate as efficiently and effectively as possible.  Upcoming StarMetro’s improvements 
include scheduled automatic passenger counters, new fair boxes, Dial-a-ride smart phone app 
and COVID adjustments.  Community engagement opportunities included a Virtual Meeting 
held on February 17 and an interactive survey open until March/April of this year as well as 
stakeholder interviews done within the community.   
 
Commission Minor requested information related to seeking an improvement to an existing 
route. Ms. Whitaker stated that the COA process would include a market analysis.  This will 
evaluate the current land uses and demographics within an area.  Commissioner Richardson 
discussed the need to get citizens out of the cars and using transit more as this also assists with 
addressing traffic issues within the city.  Ms. Whitaker noted most transit systems seek to have 
a combination of “choice riders” and serving others who may be of lower incomes or greater 
need. The current trend was to create a transportation system that doesn’t depend only on the 
automobile and understand the tradeoffs.  Commissioner Dozier discussed the need for 
transfer stations.  Ms. Whitaker noted that there are routes that don’t require a downtown 
transfer.  Commissioner Dozier requested an understanding of the state gas tax funding and if a 
portion is set aside specifically for transit.  Ms. Rosser stated yes, the local share was carved out 
specifically for transit.  Mr. Slay explained that the gas tax was actually the FDOT Block Grant 
and that 15% is set aside by the state for those funds.  Commissioner Dozier expressed the 
need to have transit routes to all public facilities including public libraries.  
 

Board Action:  This was an informational item, therefore, no action was taken.    
 

B. Ride On Commuter Services  
 

An overview of the Ride On program which coordinates regional commuter services was 
presented. 
 
Pat Maurer, Apalachee Regional Planning Council, provided information on the Ride On 
Commuter Services program.   Ms. Maurer stated that the Ride On program was funded by 
FDOT to provide communities with transportation options to driving in a vehicle alone.  She 
noted that transportation can be challenging particularly to citizens that live in rural areas and 
discussed what is offered by the Ride On program.  Ms. Maurer noted that services are free and 
available to all adult citizens.  She stated that the program provides for increased mobility, 
reduced traffic and reduced parking demand as well as addresses health and safety.  The 
program’s community partners include StarMetro, Career Source Capital Region, FAMU, TCC, 
and FSU. Components of the Ride On program include transportation demand consulting, 
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employer-based transportation programs and commuter assistance.  This program is fully 
funded by grants.   

 
Commissioner Maddox stated he was interested in learning more about the Regional Transit 
Study.  The consensus of the Board was to allow the StarMetro’s studies to complete prior to 
discussing regional transit so that all studies could be addressed together.  Mr. Slay asked the 
consultant to provide the timeline for finalizing the COA project.  Ms. Whitaker stated that a 
draft of the Transit Development Plan (TDP) will be ready in June and the Comprehensive 
Operational Analysis (COA) will be complete in December 2021.   

 
Board Action:  This was an informational item, therefore, no action was taken.    

 
C. Multi-use Corridors of Regional Economic Significance (M-CORES) Update 

 
An update on the Florida Department of Transportation Multi-use Corridors of Regional 
Economic Significance (M-CORES) initiative was provide. 
 

Mr. Mr. Slay provided M-CORES legislative updates including the status of current proposed bills 
that are being reviewed by the Florida Legislature.  SB 100 (currently there is no House 
companion bill) would repeal the M-CORES legislation and shifts the northern terminus of 
facilities from Jefferson County to Madison County.  The bill makes an effort to provide 
improvements but not under the same timelines as the M-CORES program.  Mr. Slay discussed 
HB 6059 and HB 1590 to remove Jefferson County from the northern terminus of the Suncoast 
Connector and that both bills have been introduced but have not moved into review by any 
Committees.  HB 763 and SB 1030 are parts of other bills which would repeal the entire MCORES 
legislation.  Mr. Slay noted the Board directed staff to draft a letter to the MPOAC stating the 
Board’s position.  The letter stated the CRTPA didn’t want M-CORES to impact the current year’s 
Work Program.  Mr. Slay stated the letter was held to include any additional information or any 
decisions made at the meeting.         
 
Commissioner Dozier stated SB 100 was not a full repeal but noted there was a lot packed into 
the bill and she was interested in learning the details that would come out of the discussions as 
the bill moves though the session. She noted this bill addressed the some of the critical concerns 
voiced by the Board including not impacting the current year FDOT Work Program/Budget, 
phasing future planning into the 5-year Work Plan and requiring environmental concerns be 
addressed.  She noted an email that was sent to the members that included draft resolution 
language and noted the resolution language was not on the current agenda; however, the item 
could be approved at an Executive Committee meeting if necessary.  Commissioner Matlow 
stated he would entertain taking an action at the meeting and was opposed to the M-CORES 
legislation, if that was the will of the body.   Commissioner Minor noted his concerns with M-
CORES and the Suncoast Connector.  He noted his concerns with projects moving forward, as 
required by statute, without a comprehensive needs assessment and an economic feasibility 
analysis.  Commissioner Minor further noted that there could be a letter sent to the Florida 
Legislative committee chairs outlining the need to conduct comprehensive needs assessment 
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and an economic feasibility analysis be required, per normal operational procedures,  before 
moving forward with M-CORES.   
 
Commissioner Barfield noted that Jefferson County approved a resolution to propose a no-build.  
She noted if the Board wanted to move forward with a resolution in opposition to the M-CORES 
she would support such an effort but felt it should be an item for the Executive Committee 
instead of voting on the resolution today.  Commissioner Viegbesie stated he would discuss the 
issue at the Gadsden County Commission Meeting and did not feel comfortable voting on any 
language at this time.  Commissioner Richardson agreed he would not want to vote on an item 
today and noted he supported Jefferson County’s resolution.   
 
Commissioner Dozier stated the draft resolution was a robust resolution and discussed having an 
emergency meeting to address the issue of the resolution.  She noted that the draft language 
resolution should include a few things that have been consistent in all of the Board’s 
conversations:  (1) follow  the FDOT process and have projects flow through the 5-year work 
plan; (2) repeal the portions of MCORES that have a designated construction schedule and 
budget in the next few years; (3) utilize data from the Task Force work as a tool to improve 
existing infrastructure and to access future project needs along the corridor.  Commissioner 
Minor agreed and noted many citizens have expressed these same concerns and felt a letter was 
probably better than the resolution at this time.  Mr. Slay stated the resolution language 
consisted of two points: (1) request the Governor and the legislature to cease funding for M-
CORES and (2) support legislation to repeal the M-CORES legislation.   
 

Board Action:  Commissioner Maddox made a motion to have an emergency meeting to address the 
resolution or letter language.  The motion was seconded by Merritt.  After discussion, the motion 
was rescinded by Commissioner Maddox.   

 
Mr. Slay stated the letter would be the best route.  He noted clear direction should be given to 
the Director.  Mr. Slay stated a special meeting could be conducted, if necessary.  Commissioner 
Matlow noted the points Commissioner Dozier discussed which included the need for the letter 
to include the timelines, dedicated funding, as it currently exists in statute, and support for FDOT 
addressing the needs for the Suncoast Corridor within the typical 5-year plan. Commissioner 
Barfield stated the work for the guided principles become a document that guides the 
improvements for the corridor.     

 
Board Action:  Commissioner Dozier made a motion to draft letter on behalf of the Board to send to 
House and Senate Committees stating the CRTPA Board supports legislation removing the timeline 
and funding schedule; support legislation that follows the current FDOT process by having projects 
flow through the 5-year work plan to access projects within the Suncoast Parkway Corridor; rely on 
the guiding principles of the Task Force and use data as a tool to improve existing infrastructure and 
to access future project needs along the corridor.  Seconded by Commissioner Barfield.  A roll call 
vote was taken, the motion passed with Commissioner Merritt, Viegbesie, Maddox, and Richardson 
voting in opposition to the motion.   
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8.   FLORIDA DEPARTMENT OF TRANSPORTATION REPORT 
 

Mr. Paulk provided an update that included information on the Attapugus Highway/CR 65 
project.  Specifically, the Department has been requested to revise the scope of work to add 
paved shoulders.  He noted that a supplemental agreement with the requested revisions has 
been submitted back to the Gadsden County for execution.   

 
9. EXECUTIVE DIRECTOR’S REPORT 
 

Mr. Slay discussed the CRTPA’s Federal Certification.  He noted that the process went smoothly; 
however, staff has the expectation of some corrective actions consistent with other 
certifications around the State.   

  
 
10. CRTPA INFORMATION 
 

A. Future Meeting Dates  
B. CRTPA Project Updates 

 
 
11. ITEMS FROM CRTPA BOARD MEMBERS 

 
This portion of the agenda is provided to allow members an opportunity to discuss and request 
action on items and issues relevant to the CRTPA, as appropriate.  
 
Adjourned at 3:33 pm.   
 
 
Attested:   
 
 
 
 
 
_______________________________     _________________________________ 
Yulonda Mitchell, Recording Secretary     Jeremy Matlow, CRTPA Chairman 
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