
 
 
 
 
 
 
 
 

 
If you have a disability requiring accommodations, please contact the Capital Region Transportation Planning 

Agency at (850) 891-8630.  The telephone number of the Florida Relay TDD Service is # 711. 
 

   

 CRTPA BOARD 
 

MEETING OF MONDAY, NOVEMBER 23, 2020 AT 1:30 PM  
 

CITY OF TALLAHASSEE COMMISSION CHAMBERS 
300 S. ADAMS STREET 

TALLAHASSEE, FL  32301 
 

MISSION STATEMENT 
“The mission of the CRTPA is to act as the principal forum for collective transportation policy discussions that results in the 
development of a long range transportation plan which creates an integrated regional multimodal transportation network 

that supports sustainable development patterns and promotes economic growth.” 
 

FINAL AGENDA  
 

*NOTE: The CRTPA meeting will begin immediately after the CRTPA 
 Connections 2045 Regional Mobility Plan Public Hearing 

scheduled to begin at 1:30 PM  
 
Citizens wishing to provide input at the CRTPA meeting may: 

 
(1) Provide comments in person at the meeting. Speakers are requested to limit their 

comments to three (3) minutes; or 
(2) Submit written comments prior to the meeting at http://crtpa.org/contact-us/  by 

providing comments in the “Email Us” portion of the page before 9:00 p.m. on 
November 20. This will allow time for comments to be provided to CRTPA members in 
advance of the meeting. Comments submitted after this time (up to the time of the 
meeting) will be accepted and included in the official record of the meeting; or 

(3) Provide live comments during the meeting via video conference by registering before 
5:00 p.m. on November 20 at http://crtpa.org/contact-us/ and noting your desire to 
provide comments via video in the “Email Us” portion of the page along with the agenda 
item or issue your wish to discuss.  You will be contacted by CRTPA staff and provided 
with a link to virtually access the meeting and provide your comment during the 
meeting. Speakers are requested to limit their comments to three (3) minutes. 

 
Additionally, those wishing to view the meeting may do so by watching either the live 
broadcast on Comcast Channel 13 (WCOT-13) or the livestream available from the City’s 
website: www.talgov.com. 

http://crtpa.org/connections-2045-regional-mobility-plan-adoption/
http://crtpa.org/connections-2045-regional-mobility-plan-adoption/
http://crtpa.org/contact-us/
http://crtpa.org/contact-us/
http://www.talgov.com/
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“Public Participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status.  Persons who 
require special accommodations under the Americans With Disabilities Act, or persons who require translation services (free of charge) 

should contact the CRTPA Title VI Coordinator, Suzanne Lex, four days in advance of the meeting at 850-891-8627 
(Suzanne.Lex@crtpa,org”) and for the hearing impaired, telephone 711 or 800-955-8771 (TDY).” 

 
“La participación pública se solicita sin distinción de raza, color, nacionalidad, edad, sexo, religión, discapacidad o estado familiar. Las 
personas que requieran adaptaciones especiales en virtud de la Ley de Americanos con Discapacidades, o las personas que requieran 

servicios de traducción (sin cargo) deben comunicarse con Suzanne Lex, CRTPA Coordinadora del Título VI, al 850-891-8627  
Suzanne.lex@crtpa.org)  y para las personas con discapacidad auditiva, teléfono 711 o 800-955-8771 (TDY ) cuatro días antes de la 

reunión. 

 
 

 
 
1.  CALL TO ORDER AND ROLL CALL 
 

 
2. AGENDA MODIFICATIONS 
 
 

3.  PUBLIC COMMENT ON ITEMS NOT APPEARING ON THE AGENDA 
 

This portion of the agenda is provided to allow for public input on general CRTPA issues that are 
not included on the meeting’s agenda. Speakers are requested to limit their comments to three 
(3) minutes.  See the above for ways to provide public comment at this meeting. 

 

 
4.  CONSENT AGENDA  

 
A. Minutes of the October 19 meeting 
B. SU Funding Project Update 
C. CRTPA 2021 Calendar 
D. CRTPA Mask Requirement Resolution 
E. FY 2020/21 - 2021/22 Unified Planning Work Program (UPWP) Modification 

 
 

5.  CONSENT ITEMS PULLED FOR DISCUSSION 

mailto:Suzanne.Lex@crtpa,org
mailto:Suzanne.lex@crtpa.org
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reunión. 

 
 

 
6.  ROLL CALL VOTE AGENDA ITEMS 
 

A. Fiscal Year (FY) 2021– FY 2025 Transportation Improvement Program (TIP) Amendments  
 
The CRTPA FY 2021 – FY 2025 TIP is proposed to be amended to reflect the addition of the 
following projects: 
 

• Leon County Retrofit Pedestrian Lighting (Limits: Various Signalized Intersections on 
SR 61 (US 27/319), SR 20 and SR 371) (Project #447042-2): Provide construction 
funding for pedestrian safety lighting at various signalized intersections in Leon 
County. 

• SR 10/SR 12 (US 90) Jefferson St Sidewalk (Limits: Chalk Street to Strong Road) 
(Project #448451-1): Provide design funding associated with the construction of a 
sidewalk in Gadsden County.  

 
7. CRTPA ACTION 

 
The public is welcome to comment on any discussion item after a motion has been made and 
seconded.  Each member of the public is provided three (3) minutes to address the CRTPA. 
 
A. CRTPA Annual Audit - FY 2019 CRTPA Financial Statements 

 
This item provides information related to the Annual Single Audit Report and will include a 
presentation from James Moore and Company related to the findings.  
 

B. Election of Chair/Vice Chair 
 

Annually, CRTPA member elect a new Chair and Vice Chair to serve for the upcoming 
calendar year.  Currently, Commissioner Randy Merritt and Commissioner Jeremy Matlow 
hold the CRTPA Chair and Vice Chair positions, respectively. 
 
 

8. FLORIDA DEPARTMENT OF TRANSPORTATION REPORT 
 
 

mailto:Suzanne.Lex@crtpa,org
mailto:Suzanne.lex@crtpa.org
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9. EXECUTIVE DIRECTOR’S REPORT 
 

A status report on CRTPA activities will be provided including a discussion on CRTPA Executive 
Committee appointments. 

  
 
10. CRTPA INFORMATION 
 

A. Correspondence 
B. Future Meeting Dates  
C. Committee Actions (Citizen’s Multimodal Advisory Committee & Technical Advisory 

Committee) 
 
 
11. ITEMS FROM CRTPA BOARD MEMBERS 

 
This portion of the agenda is provided to allow members an opportunity to discuss and request 
action on items and issues relevant to the CRTPA, as appropriate.  

mailto:Suzanne.Lex@crtpa,org
mailto:Suzanne.lex@crtpa.org


November 23, 2020 

AGENDA ITEM 1 

  CALL TO ORDER AND ROLL CALL 



November 23, 2020 

AGENDA ITEM 2 

  AGENDA MODIFICATIONS 



 November 23, 2020 

AGENDA ITEM 3  
 

  PUBLIC COMMENT ON ITEMS NOT APPEARING ON THE AGENDA 
 
 

 
  
 
 
Comments at this meeting may be provided in the following manner: 

 
(1) Provide comments in person at the meeting. Speakers are requested to limit their 

comments to three (3) minutes; or 
 

(2) Submit written comments prior to the meeting at http://crtpa.org/contact-us/  by 
providing comments in the “Email Us” portion of the page before 9:00 p.m. on 
November 20. This will allow time for comments to be provided to CRTPA members in 
advance of the meeting. Comments submitted after this time (up to the time of the 
meeting) will be accepted and included in the official record of the meeting; or 
 

(3) Provide live comments during the meeting via video conference by registering before 
5:00 p.m. on November 20 at http://crtpa.org/contact-us/ and noting your desire to 
provide comments via video in the “Email Us” portion of the page along with the 
agenda item or issue your wish to discuss.  You will be contacted by CRTPA staff and 
provided with a link to virtually access the meeting and provide your comment during 
the meeting. Speakers are requested to limit their comments to three (3) minutes. 

 

http://crtpa.org/contact-us/
http://crtpa.org/contact-us/


November 23, 2020 

AGENDA ITEM 4A 
 

MINUTES 

TYPE OF ITEM: Consent 

The minutes from the October  19, 2020 meeting are provided as Attachment 1. 

RECOMMENDED ACTION 

Option 1: Approve the minutes of the October 19, 2020 CRTPA meeting. 

ATTACHMENT 

Attachment 1: Minutes of the October  19, 2020 CRTPA meeting. 



 CRTPA BOARD 

MEETING OF MONDAY, OCTOBER 19, 2020 AT 1:30 PM 

NOTE: 
Due to the ongoing COVID-19 pandemic, the CRTPA met via WebEx video conference on October 19, 2020 at 1:30 pm.  The 

public was invited to view the meeting’s live broadcast on https://www.talgov.com/employment/hrlivestream.aspx  or 
Talgov.com/WCOT   

Meeting Minutes 
Members Present:  
Commissioner Randy Merritt, Wakulla Chairman 
Commissioner Betsy Barfield, Jefferson County 
Commissioner Bryan Desloge, Leon County 
Commissioner Kristin Dozier, Leon County 
Commissioner Nick Maddox, Leon County 
Commissioner Rick Minor, Leon County 
Commissioner Jeremy Matlow, City of Tallahassee 
Commissioner Curtis Richardson, City of Tallahassee 
Commissioner Dianne Williams-Cox, City of Tallahassee 
Commissioner Decorkus Allen, Town of Havana-Gadsden Municipalities 

Staff Present:  Greg Slay, CRTPA; Jack Kostrzewa, CRTPA; Greg Burke, CRTPA; Suzanne Lex, CRTPA; 
Yulonda Mitchell, CRTPA; Thornton Williams, CRTPA Attorney; Chris Rietow, ARPC; Andrea Rosser, 
StarMetro; Bryant Paulk, FDOT; Donna Green, FDOT; Richard Barr, CRTPA; Allison Fluitt, KHA; Kate 
Widness, KHA; Jon Sewell, KHA; Joshua Hollingsworth, PE, COT Tallahassee Traffic Management; Carl 
Mikyska, FDOT/MPOAC  

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 1:30 PM with all roll call.  

2. AGENDA MODIFICATIONS

3. PUBLIC COMMENT ON ITEMS NOT APPEARING ON THE AGENDA
None

ATTACHMENT 1

https://www.talgov.com/employment/hrlivestream.aspx
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4.  CONSENT AGENDA  
 
A. Minutes of the September 21, 2020 meeting 
B. Unified Planning Work Program (UPWP) Amendment 

 
Board Action:  Commissioner Desloge made a motion to approve the consent agenda.  Commissioner 
Dozier 2nd the motion and the motion was unanimously passed.   
 
5.  CONSENT ITEMS PULLED FOR DISCUSSION 
 
6. CRTPA ACTION 

 
A. Tallahassee-Leon County Intelligent Transportation Systems (ITS) Master Plan  

This item provides an update on the recently developed ITS Master Plan. 
 
Josh Hollingsworth, PE, City of Tallahassee, discussed the ITS Master Plan.  He noted how 
the plan was developed and outlined the projects that were compiled from the Plan. He 
noted that Intelligent Transportation Systems allow for the monitoring of roadways and 
ability to act if necessary as well as maximize the capacity of existing roadways.   
 
The ITS Master Plan projects were divided into groups.  The groups were listed as Near-
Term (2-5 years), those projects include the CCTV Camera Upgrade, CCTV Camera, Phase 1 
and the Adaptive Traffic Signal Control (US 90).  The next group was the Mid-Term (5-10 
years), those projects include the I-10 Trailblazers, cabinet upgrades and transit signal 
priority.  Long-Term (10+years), includes the Adaptive Signal Control (US 27), Connected 
Vehicle Infrastructure, website connectivity and others.  Lastly, the Programmatic (Yearly 
recurrence), include ATMS Upgrades, System Detectors, FYA Upgrades and Bicycle 
Detection.   
 
Mr. Hollingsworth discussed expansion phase 1 and 2 of the CCTV Upgrade and how this 
project would upgrade all arterial analog cameras to digital.  The expansion phases 1 and 2 
would also deploy new High Definition cameras at strategic locations to close existing gaps 
in camera coverage.   
 
He also discussed Adaptive Traffic Signal Control (ATSC) which provides a system for the 
dynamic adjustment of traffic signal timing using vehicle detection to accommodate real-
time changes.  These ATCS controls would be along the corridors of US 27 (S. Monroe to 
Conner Boulevard-14 intersections) and US 90 (N. Monroe to Capital Circle NW).  This will 
increase system detection along the corridors and allow information to automatically 
provide real-time adjustments based on the information from the ATSC.   
 
Transit Signal Priority (TSP) would reduce bus travel times and improve the on-time bus 
performance by minimizing delays at traffic signals by allowing for sooner green lights or 
longer green lights to improve bus travel times.   
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Commissioner Dozier noted these projects would not just help Leon County but other 
regional users of the roadways.  She noted she was not against the ITS Master Plan Projects 
but wanted to discuss the projects in relation to intersection improvements, safety and 
bike-ped projects.  Mr. Slay noted there would be the potential to blend the ITS with the 
intersection improvements.  He noted intersection improvements and ITS projects are both 
high priorities and that funds would be allocated for ITS projects as well as intersection 
improvements.   
 

Board Action:  Informational item, therefore, no action was taken. 
 

B. Midtown Area Transportation Plan Phase II   
The Midtown Area Transportation Plan – Phase II has been developed for Board approval. 
Identifying recommended options for Board consideration, the plan seeks to assist in 
improving Midtown’s multimodal options and vibrancy. 
 
Kate Widness, KHA, presented information on the first phase of the project.  She stated 
Phase I was completed in 2008 and resulted in a variety of alternatives to improve 
transportation options and mobility in the Midtown Area.   
 
Phase II of the project was kicked off in June 2019.  This phase included further refinement 
of Phase I alternatives and extensive public outreach.  Ms. Widness outlined the project and 
noted that the alternatives from Phase I were moved forward.   Phase II also included a 
pubic engagement component and included meeting with various stakeholders, 
neighborhood associations, as well as public meetings with a final open house and a project 
survey with good participation from the public.   
 
Ms. Widness provided information on the recommendations.  These recommendations are 
separated by Short, Mid, Long Term and supporting projects.  Such recommendations 
included a proposed sidewalk along Meridian Road (7th Avenue to an existing sidewalk 
south of Tharpe Street).  A Short-term recommendation includes a proposed RRFB 
Crosswalk at DeSoto Street to cross Meridian Road.  This project was estimated to begin 
within the next three years.   
 
 
Commissioner Minor notes that the public involvement and input are clearly reflected in the 
Plan. Commissioner Minor asked when a full traffic study will be completed?  Mr. Burke 
explained that in the next step the design phase will further refine the information on both 
the roadway and multi-modal network. Commissioner Richardson had questions on 
accommodations for parking.  Ms. Widness stated parking was not a part of this study and 
noted that with the identified improvements, it is expected that more people could access 
the area through different mobility options.  She noted that some residents of Los Robles 
neighbors stated that they drive to the area because it is safer than attempting to the walk 
even though they are close.   
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Commissioner Dozier provided comments regarding the development of the Midtown Plan.  
She noted that plan has informed the CRTPA’s priorities, will help to refine the 
implementation of the Blueprint Placemaking project and inform the assessment of the 
areas parking needs.  The process engaged stakeholders with incredible responses, noting 
both the turnout at the Senior Center and that survey responses came from a number of zip 
codes, which again is indicative that Midtown draws people from other areas of 
Tallahassee.  Commissioner Dozier commended the efforts with the Los Robles 
neighborhood and recognizing the challenges of this location and considering the outcomes 
for this area.  Acknowledging that there are a number of funding partners, and different 
agency responsibilities, Commissioner Dozier requested that staff track the elements of the 
plan, the benchmarks and the progress of implementation. Greg Burke indicated this was 
would be done.  
 

Board Action:  Commissioner Dozier made a motion to approve the Midtown Area Transportation 
Plan Phase II.  Commissioner Richardson seconded the motion.  A roll call vote was taken and the 
motion was unanimously passed.   
 

C. Thomasville Road Multi-Use Trail Feasibility Study 
Jon Sewell, Kimley Horn and Associates provided background information on the feasibility 
study for constructing a multiuse path along the Thomasville Road corridor.  Mr. Sewell 
stated this project was one of the key projects identified within the Tallahassee Leon County 
Bicycle and Pedestrian Plan.   
 
Project Intent 
Mr. Sewell stated this project was a pilot project from the TLC Bicycle and Pedestrian 
Master Plan 2019 Update.  He noted that this project was a technical review of a 12’ wide 
asphalt multi-use path along the Thomasville Road corridor and this would be an important 
bicycle network connection that would connect two distinct areas in Tallahassee: 
“Midtown” and “Market Street”. 
 
Goals  
The goals of the projects include safety, accessibility, network connectivity, positive user 
experience, equity, and the provision of opportunities to provide recreation and exercise. 
 
Project Approach 
This project will have a two phased approach.  Part One, Betton Road to Metropolitan 
Boulevard and Part Two, Metropolitan Boulevard to Maclay Boulevard.     
 
Completed Activities  
Mr. Sewell discussed the completed activities including site reconnaissance; existing 
conditions assessment; opportunities and challenges; guiding principles of design; and, 
meetings with the Bicycle-Pedestrian Master Plan working group.   
 
Mr. Sewell discussed the complementing projects.  These include McCord Pond Drainage 
Ditch Improvements that is expected to begin in 2021.  This project allows the potential 
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opportunity to partner with the City of Tallahassee for a multi-use path.  Additionally, the 
proposals within the Midtown Area Transportation Plan complement the shared-use paths 
proposed for Thomasville Road (N. Monroe to Betton) to improve conditions for cyclist and 
pedestrians in Midtown and beyond.  This connection would make connections from 
Cascade Park to the Market District and the Killearn Neighborhood.   
 
Next Steps 
Mr. Sewell stated the next steps would be the public engagement phase starting October 
2020.  Public Involvement would include stakeholder meetings, coordination with local 
neighborhood associations, organize engagement opportunities with general public.   
 
Commissioner Minor stated the complementing project at McCord Park was a good idea.  
He discussed the schools located in the area and making a connection to the schools.  He 
noted the community would be very receptive to the project.   
 

Board Action:  Informational item, therefore, no action was taken. 
 

D.  US 90 Multi-Use Trail Feasibility Study 
An update on the development of the US 90 Multi-Use Trail Feasibility Study will be 
provided.  
 
Mr. Burke provided background information on the US 90 Multi-Use Trail Feasibility Study.  
He noted this project began earlier this year.  He stated the team has met with Jefferson 
County and the City of Monticello regarding the study.  This project would connect 
Tallahassee to Monticello and this project was currently on the SUNTrails system.   

 
Kate Widness, Kimley Horn and Associates provided background information on the 
feasibility study for constructing a shared-use path along the US 90 Highway corridor.   
 
Project Purpose and Background 
This project would connect the City of Tallahassee to the City of Monticello via a 10-12 ft 
paved shared use path.  The project limits are Pedrick Road (west limit) to existing 
Monticello Bike Trail (east limit).  This project will consist of two phases with Phase 1 being 
the feasibility study, which began October 2019 and Phase 2 the public engagement 
portion, anticipated to begin Fall 2020.   
 
Project Goals 
Ms. Widness stated the goals of the project include providing a safe, continuous multimodal 
facility between Tallahassee and Monticello, expanding upon the growing SUNTrails 
Regional Trails Network, providing a new alternative transportation opportunity for 
residents, businesses and visitors along the US 90 Corridor in addition to spurring economic 
development.   
 
Stakeholder Engagement 
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Staff met with stakeholders from the Florida Department of Environmental Protection 
(FDEP), Hilltop Country Store owners, property owners, the City of Monticello and Jefferson 
County Board of County Commissioners.  
 
Existing Conditions 
Along this corridor roadway speeds vary from 35-55 mph.  On the portion from Pedrick 
Road to East of Summit Lake Drive, the roadway is 4-Lane bidirectional with medians.  From 
Summit Lake Drive to Monticello Courthouse, the roadway is 2-Lane bidirectional with 
paved shoulders.  There are sidewalks from Pedrick to I-10 Interchange, sidewalks begin 
again at Crooked Creek Lane in Monticello.  In addition, there are designated on-street 
bicycle lanes from Pedrick Road to east of Summit Lake Drive.   
 
 
 
Opportunities Along the Corridor 
Existing and current conditions that would add value to a trail and would be beneficial to 
trail user, include shade, aesthetic improvement, and an existing bicycle route. These would 
be refined in the public involvement component of the project.   
 
Opportunity 1 would include crossings at Hawks Landing and Baum Road.  The pros and 
cons of opportunity 1: limited number of crossings on US 90 and right-of -way acquisition 
not required.    
 
Opportunity 2 would eliminate the need for crossings, but right-of-way is limited along the 
corridor.  The pros and cons of opportunity 2: include no crossings, no right-of-way likely, 
utilizes low-volume roads to route the trail away from US 90.   
 
Opportunity 3 would include limited number of crossing (two) and no right-of-way needed.   
 
What’s Next 
The next steps include finalize the feasibility report with alternatives, public outreach for 
additional input and feedback on alternatives and project recommendations. 
 

Board Action:  Informational item, therefore, no action was taken. 
 
7. FLORIDA DEPARTMENT OF TRANSPORTATION REPORT 

 
Mr. Bryant Paulk noted an upcoming Orange Avenue PD&E Study Alternatives Public 
Meeting with a comment period beginning on  October 30, 2020.  He stated an 
announcement will be sent to all elected officials, stakeholders and agencies.  Website to 
submit comments:  www.nwflroads.com .  

 
8. EXECUTIVE DIRECTOR’S REPORT 

 

http://www.nwflroads.com/
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Mr. Slay noted the November meeting will be held in person.  Staff was working with 
facilities management regarding safe social distance requiremnts for in person meeting.   
He also discussed having a virtual option for the meetings and stated that such options 
would likely be worked out for 2021.   

 
9.  CRTPA INFORMATION 
 

A. Future Meeting Dates 
B. Committee Actions  
C. Correspondence 

 
10. CRTPA CITIZEN COMMENT 
None 
 
11. ITEMS FROM CRTPA BOARD MEMBERS 

 
This portion of the agenda is provided to allow members an opportunity to discuss and request 
action on items and issues relevant to the CRTPA, as appropriate.  
 
 

12.  ADJOURNMENT 
         The meeting was adjourned at 3:41 PM 
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November 23, 2020 

AGENDA ITEM 4B  

FISCAL YEAR 2021 CRTPA URBAN ATTRIBUTABLE (SU) FUNDS 

TYPE OF ITEM: Consent 

STATEMENT OF ISSUE 

An additional $2,094,346 of Urban Attributable Funds (SU) is available in Fiscal Year (FY) 2021 for 
projects. At the September 21, 2020 meeting the CRTPA Board approved the projects proposed for SU 
funding, with the understanding there may be some refinements in consultation with FDOT. This item 
provides an update on the proposed projects and funding. 

RECOMMENDED ACTION 

Option 1:  Approve the revised project list funded with the FY 2021 SU allocation. 

BACKGROUND 

The CRTPA staff coordinated with the FDOT District Three and the City of Tallahassee Engineering 
staff, resulting in some modifications to the project list and costs. The Gadsden Street sidewalk is 
removed since the design phase will not be completed prior to June 30, 2021. Project costs are 
further refined for the remaining five projects. See Attachment 1 for additional detail on project 
changes. 

CRTPA Fiscal Year 2021 SU Funding
Proposed Projects and Budget 

Project Name/Limits Phase* Funding 
CCTV Camera Upgrades and Phase I CST $750,000 

Thomasville Road Trail Design PE $625,000 

Quincy, US 90 Sidewalk PE $195,000 

Liberty Park Neighborhood Safety Improvements PE/CST $424,346 

R. Frank Nims Middle School Safety Improvements CST $100,000 
TOTAL $2,094,346 

Available Funding    $2,094,346  
* ABBREVIATIONS

  PE - Preliminary Engineering  CST - Construction 
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NEXT STEPS 

Ongoing coordination with the District and local agency partners will continue to further refine project 
scopes and costs. The Gadsden Street sidewalk project will be presented for funding consideration 
during the next project priority cycle. One project, the Quincy (US 90) Sidewalk, is funded for design 
and an amendment to incorporate this project into the CRTPA”s FY 2021 – 2026 Transportation 
Improvement Program is presented for Board approval as Agenda Item 6.A. 

RECOMMENDED ACTION 

Option 1:  Recommendation to approve the revised project list funded with the FY 2021 SU 
allocation. 

     (Recommended) 

Option 2:   Provide other direction. 



Project Name/Limits Phase* Limits Funding PPL List & No. Funding Added Original Budget
CCTV Camera Upgrades CST Existing Camera Locations Tallahassee/Leon Co. 750,000$      ITS No. 1
Thomasville Road Trail Design PE Betton/Bradford Rds. to Metropolitan Blvd. 625,000$      Bike-Ped No. 2 175,000$          450,000$            
Quincy US 90 Sidewalk PE Chalk St. to Pine Rd. 195,000$      TAP No. 1
Liberty Park Neighborhood Safety Improvements PE/CST Orange Ave. - Lk. BradfordMid-Block Crossing 424,346$      TSM No. 3 150,000$          274,346$            
R. Frank Nims Middle School Safety Improvements CST Pedestrian Crossing Lights 100,000$      TSM No. 3 25,000$             75,000$              

2,094,346$   
Available Funding         $2,094,346 350,000$          
Removed Following Project 
Gadsden St. Sidewalk CST 350,000$      COT Project
Revised Project Description - Need to Coordinate Details with Safety and Design
Liberty Park Neighborhood Safety Improvements PE/CST Orange Ave. - Lk. Bradford Mid-Block Crossing 424,346$      TSM No. 3 150,000$          274,346$            TSM No. 3 

   TOTAL  

FY 21 CRTPA SU Funds - Revised 11.12.20

CRTPA Fiscal Year 2021 SU Funding         Proposed Projects and Budget

Equipment Only JPA w/ COT Install
CRTPA Funded Feasibility Study Ph 1 and II
Supplemental to TAP Funding-Programmed

COT: submit next project priority cycle

TSM No. 3 (SEE COMMENTS BELOW.)
TSM No. 3

Notes

ATTACHMENT 1



 November 23, 2020  

AGENDA ITEM 4 C 
 

 2021 MEETING CALENDAR  
 

TYPE OF ITEM: Consent 
 
 STATEMENT OF ISSUE  
  
The 2021 CRTPA Meeting Calendar has been for board adoption. 
   
RECOMMENDED ACTION  
  

Option 1:  Approve the 2021 CRTPA Meeting Calendar.  
   

Meeting Date Meeting Type Location 
January 19 Retreat/Workshop City of Tallahassee, City Hall, Commission Chambers,  

9:00 AM-1:00 PM  
February 16 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:00 pm – 4:00 pm 
March 16 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:00 pm – 4:00 pm 
April 20 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:00 pm – 4:00 pm 
May 18 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:00 pm – 4:00 pm 
June 15 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:00 pm – 4:00 pm 
September 21 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:00 pm – 4:00 pm 
October 19  Retreat/Workshop City of Tallahassee, City Hall, Commission Chambers,  

9:00 AM-1:00 PM  
November 16 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:00 pm – 4:00 pm 
December 21 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:00 pm – 4:00 pm 
 
 



 November 23, 2020  

AGENDA ITEM 4 D 
 

 RESOLUTION FOR CONDUCTING CRTPA MEETINGS DURING COVID-19 PANDEMIC  
 

TYPE OF ITEM: Consent 
 
 STATEMENT OF ISSUE  
  
Counsel has recommended the Board adopt the attached resolution regarding face coverings for 
meeting participants during the pandemic. 
   
RECOMMENDED ACTION  
  

Option 1:  Resolution 2020-11-4D 
 
Option 2:  As desired by the CRTPA Board 
 
 

ATTACHMENT 
 
Attachment 1:  Resolution 2020-11-4D 
 
   
 
 



1 

CRTPA Resolution 2020-11-4D 
A RESOLUTION OF THE CAPITAL REGION TRANSPORTATION PLANNING 
AGENCY REGARDING POLICIES PERTAINING TO FACE COVERINGS AND SOCIAL 
DISTANCING FOR IN-PERSON MEETINGS DURING THE COVID-19 PANDEMIC. 

     WHEREAS, “Corona virus Disease 2019” (COVID-19) is a severe acute respiratory 
illness that can spread among humans through respiratory transmission and presents 
with symptoms similar to those of influenza; and 

     WHEREAS, the World Health Organization declared COVID-19 a Public Health 
Emergency of International Concern; and 

     WHEREAS, Governor Ron DeSantis, in Executive Order Number 20-51 directed the 
State Health Officer and Surgeon General, Dr. Scott Rivkees, to declare a public health 
emergency in the State of Florida, pursuant to his authority in section 381.003 15, Florida 
Statutes; and 

     WHEREAS, the Board of County Commissioners of Leon County, Florida (hereinafter 
"Board"), executed emergency ordinance No. 20-15, finding that COVID-19  presents a 
danger to the health, safety, and welfare of the public; and 

     WHEREAS, the continued operation of businesses providing goods and services is 
necessary to the economy of the State of Florida and to Leon County; and 

     WHEREAS, Governor DeSantis has issued a series of executive orders to re-open 
Florida; and 

     WHEREAS, COVID-19 is spread through airborne transmission from individuals 
sneezing, speaking, and coughing, and infectious droplet nuclei can spread for a great 
distance, although how far is not fully understood at present; and 

     WHEREAS, the re-opening of the State will lead to more contact between individuals 
and the potential for increased community spread of the disease; and 

     WHEREAS, since April of 2020, the Leon County Board of County Commission has 
proactively directed the implementation of numerous efforts, including an aggressive 
communications campaign, to encourage persons in the County to practice social 
distancing, wash and sanitize their hands, clean high touch surfaces, and wear face 
coverings as community mitigation strategies to increase containment of COVID-19; and 

ATTACHMENT 1



2 
 

     WHEREAS, the continued operation of local government and businesses providing 
goods and services is necessary to provide essential goods and services to the public 
and visitors and to support the local economy; and 

     WHEREAS, Capital Region Transportation Planning Agency (CRTPA), resides in 
Leon County; and 

     WHEREAS, on June 23, 2020, the Leon County Board of County Commissioners 
amended Emergency Ordinance 20-15 requiring the of face covering in governmental 
facilities; and 

     WHEREAS, the CRTPA had suspended all public meetings due to COVID-19; and 

     WHEREAS, the CRTPA shall began public meetings beginning in November 2020, 
which will allow members of the CRTPA as well as members of the public to attend the 
meetings and interact; and 

     WHEREAS, in light of COVID-19, the CRTPA wishes to continue to conduct its 
meetings in an open and safe manner. 

NOW THEREFORE BE IT RESOLVED: 

1. The CRTPA has the authority to execute this Resolution pursuant to its Bylaws. 
  

2. For all CRTPA public meetings, whether in Leon County, or any other location, 
regardless of whether the meetings occur in the geographical boundaries of the 
CRTPA, the CRTPA adopts the portion of the policy of Leon County Amended 
Emergency Ordinance No. 20-15, only as it relates to the requirement of wearing 
face coverings in a public setting and social distancing. 
 

3. A "face covering" is a material that covers the nose and mouth and that fits snugly 
against the sides of the face so there are no gaps. It can be secured to the head 
with ties or straps or simply wrapped around the lower face. It can be made of a 
variety of materials, such as cotton, silk, or linen. Coverings with materials made 
of multiple layers is highly encouraged.  A cloth face covering may be factory-made 
or sewn by hand, or the cloth face covering can be improvised from household 
items. The CDC has posted additional information regarding how to make, wear, 
and wash a cloth face covering at: https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/about-face-coverings.html.  
 

4.  The Centers for Disease Control and Prevention's (CDC) official definition of social 
distancing is "remaining out of congregate settings, avoiding mass gatherings, and 
maintaining distance (approximately 6 feet or 2 meters) from others when 
possible." 
 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html
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5. This Resolution establishes that the CRTPA has determined that face coverings 
and social distancing are mandatory for all CRTPA meetings, for the foreseeable 
future, and this Resolution shall remain in full force and effect, until rescinded by 
the CRTPA Board.  
 

6. All participants in any CRTPA Board meeting are required to adhere to the 
requirements outlined in herein when attending a CRTPA public meeting. 

 

 

DONE, ORDERED, AND ADOPTED THIS 23rd DAY OF NOVEMBER 2020 

CAPITAL REGION TRANSPORTATION PLANNING AGENCY 

 
 
 
___________________________________ 

     Randy Merritt, Chairman 
 
 
 
 
ATTEST:    ________________________ 

        Greg Slay, Executive Director 

 



 November 23, 2020 

 
AGENDA ITEM 4E 

 
FISCAL YEARS 20/21 - 21/22 UNIFIED PLANNING WORK PROGRAM  

BUDGET MODIFICATION 
 

TYPE OF ITEM: Consent 
   
STATEMENT OF ISSUE 

 
The purpose of this item is to modify the CRTPA Fiscal Years (FYs) 20/21 –21/22 Unified Planning Work 
Program (UPWP) to reallocate budgeted funds.   
 
RECOMMENDED ACTION 
 

Option 1:  Approve the modification to FYs 20/21 – 21/22 UPWP Task 5.0 project budgets.  
 

BACKGROUND 
 
At the May 19, 2020 CRTPA Meeting the Board adopted the FYs 20/21 – 20/22 UPWP. Subsequently, 
at the October 19, 2020 CRTPA Board Meeting, the FYs 20/21 – 20/22 UPWP was amended to add the 
Thomasville Road Path Feasibility Study (FS) Phase II, Public Involvement.  Phase II was originally 
budgeted at $75,000. 
 
In finalizing the Phase II scope of services, the cost for the public involvement activities came in 
slightly over budget at $82,000. Therefore, this item requests the CRTPA Board approve the 
modification reallocating $7,000 from Subtask 5.8 “Other Studies/Mobility Projects TBD” to Subtask 
5.1.2 “Thomasville Road Path Phase II, Public Involvement”.  Adjusting funds within the approved 
UPWP is a modification and will be submitted to the Florida Department of Transportation and the 
Federal Highway Administration for informational purposes, as agency approvals are not required. 
 
OPTIONS   
 

Option 1:  Approve the modification to FYs 20/21 – 21/22 UPWP Task 5.0 project budgets. 
(Recommended) 

 
       Option 2:   Provide other direction. 
 
ATTACHMENT 
 
Attachment 1:  FYs 20/21 – 21/22 UPWP Task 5.0 Adopted and Modified Budget Tables  



Task 5.0

PL SU CM 5305(d) State Local
Match Match

Personnel: 40,000$        60,500$          12,777$    1,597$    1,597$     
Consultant: 1,033,746$    
5.0     Consultant Support Work /Data Collection Task 5.0 Activities 30,000$          
5.1.1 Thomasville Rd. Path Feasibility Study (FS) Phase I 89,955$          
5.1.2 Thomasville Rd. Path FS Phase II Public Involvement 75,000$          
5.2    Wakulla Springs (SR 267) Feasibility Study 100,000$       
5.3    Apalachee Pkwy Trail Feasibility Study 60,000$          
5.4   Congestion Management Plan Process Phase II 125,000$       
5.5   Comprehensive Operational Analysis (Transit) 250,000$       
5.6   Oak Ridge Road Trail Feasibility Study 75,000$          
5.7   Regional Transit Study Update 60,000$          
5.8  Other Trail Studies/Mobility Projects (TBD)** 166,291$       
5.9  Midtown Phase II 2,500$            

Total 40,000$        1,094,246$    -$  12,777$    1,597$    1,597$     
**Requires an Amendment to the UPWP
Amendment 1 - Midtown - Added 5.9 and Reduced 5.8 -  (Sep. 2020)
Amendment 2 - Added 5.0 Consultant General Support Work
Amendment 2 - 5.1 Renumbered to 5.1.1 and Added 5.1.2 FS Public Involvement
Amendment 2 - 5.4 CMP Removed CM funds on Project and Replaced with SU funds 
Amendment 2 - 5.8 Other T.B.D. Reduced funds on Project

Task 5.0

PL SU CM 5305(d) State Local
Match Match

Personnel: 40,000$        60,500$           Legal  Subtotal: -$              
Consultant: 1,033,746$    
5.0     Consultant Support Work /Data Collection Task 5.0 Activities 30,000$          
5.1.1 Thomasville Rd. Path Feasibility Study (FS) Phase I 89,955$          
5.1.2 Thomasville Rd. Path FS Phase II Public Involvement 82,000$          
5.2    Wakulla Springs (SR 267) Feasibility Study 100,000$       
5.3    Apalachee Pkwy Trail Feasibility Study 60,000$          
5.4   Congestion Management Plan Process Phase II 125,000$       
5.5   Comprehensive Operational Analysis (Transit) 250,000$       
5.6   Oak Ridge Road Trail Feasibility Study 75,000$          
5.7   Regional Transit Study Update 60,000$          
5.8  Other Trail Studies/Mobility Projects (TBD)** 159,291$       
5.9  Midtown Phase II 2,500$            

Total 40,000$        1,094,246$    -$  #VALUE! #VALUE! -$              
**Requires an Amendment to the UPWP
Amendment 1 - Midtown - Added 5.9 and Reduced 5.8 
Amendment 2 - Added 5.0 Consultant General Support Work
Amendment 2 - 5.1 Renumbered to 5.1.1 and Added 5.1.2 FS Public Involvement 
Amendment 2 - 5.4 CMP Removed CM funds on Project and Replaced with SU funds 
Amendment 2 - 5.8 Other T.B.D. Reduced funds on Project
Modification 1 - Reallocated funds from 5.8 to 5.1.2

FY 21 Modification 1 

FY 2020/21
Estimated Budget Detail

FHWA FTA

FY 2020/21
Estimated Budget Detail

FHWA FTA

FY 21 Amendment No.2

ATTACHMENT 1

Task 5.0 Before Modification

Task 5.0 After Modification
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AGENDA ITEM 5  

  CONSENT ITEMS PULLED FOR DISCUSSION 



 November 23, 2020 

 
AGENDA ITEM 6A  

 
FISCAL YEAR 2021 – FISCAL YEAR 2025 CRTPA  

TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENT 
 

TYPE OF ITEM: Roll Call 
   
 
STATEMENT OF ISSUE 
 
The purpose of this item is to amend the CRTPA Fiscal Year (FY) 2021– FY 2025 Transportation 
Improvement Program (TIP) to add the following projects: 
 

• Leon County Retrofit Pedestrian Safety Lighting Multiple Locations (Project No. 447042-2): 
Provides $988,000 in Federal Highway Safety funds in FY 21 to construct highway lighting 
retrofits for signalized intersections at various locations in the City of Tallahassee and Leon 
County. 
 
SR 10/SR 12 (US 90) Jefferson St Sidewalk (Project No. 448451-1): Provides $302,500 in federal 
funds for the design phase in FY 2021 for the SR 10/SR 12 (US 90) Jefferson St. sidewalk project 
in the City of Quincy, Gadsden County. This project was the number one ranked priority on the 
Transportation Alternative Project Priority list.  
 

CRTPA COMMITTEE ACTIONS 
 
The proposed amendments to the FY 2021 – 2025 Transportation Improvement Program were 
presented at the November 2, 2020 meetings of the Technical Advisory Committee and the Citizen’s 
Multimodal Advisory Committee as an informational item.  

 
RECOMMENDED ACTION 

 
Option 1:  Adopt Resolution 2020-11-6A amending the FY 2021 – FY 2025 Transportation 

Improvement Program to reflect the addition of the following projects:  
 

• ADD NEW PROJECT - Leon County Retrofit Pedestrian Safety Lighting Multiple Locations 
(Project No. 447042-2):  Amendment to include $988,000 of Federal Highway Safety funds in 
FY 2021  for construction highway lighting retrofits for signalized intersections on SR 61, SR 20, 
& SR 371, Jefferson St., FAMU Way, Palmer Ave., Magnolia Dr., Town South (S. Monroe St.), 
Orange Ave., Paul Russell Rd., E. Carolina St., E. Georgia St., E. Brevard St., E. 5th Ave., E. 6th 
Ave., E. 7th Ave., Whole Foods Shopping Square Intersection, Glenview Dr., Bradford Rd., 
Gardenia Dr., Sandhurst Dr., Metropolitan Blvd., Raymond Diehl Rd., Timberline Dr., Market 
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St., Village Square Blvd., Maclay Rd., Kerry Forest Pkwy., Capital Circle, Richview Rd., Executive 
Centre Dr., Richardson Rd., Paul Russell Rd., Blairstone Rd., Lafayette St., Magnolia Dr., Nina 
Rd., SR 371, CR 2203.  
 

• ADD NEW PROJECT - SR 10/SR 12 (US 90) Jefferson St. Sidewalk (Project No. 448451-1): 
Provides $302,500 in federal funds for the design phase in FY 2021 Jefferson St. sidewalk 
project in the City of Quincy, Gadsden County.  The funding for this project is as follows, 
$107,500 of TALT (Transportation Alternative) funding and $195,000 of SU (Urban 
Attributable) funding.  

 
HISTORY AND ANALYSIS 
 
Adopted annually, the CRTPA’s Transportation Improvement Program reflects those projects in the 
region that have received state and federal funding within the State Work Program.  Subsequent to 
adoption, the TIP is occasionally amended to reflect project changes such as the addition or deletion 
of a project, as well changes to existing projects related to funding and/or project scope.   
 
The Florida Department of Transportation (FDOT) requested the CRTPA, at the November 2020 
Governing Board Meeting, amend the current TIP to incorporate two projects. The first project is a 
lighting safety upgrade project at various location in the City of Tallahassee and Leon County. A 
lighting assessment will define the scope of the project; construction will be completed through a 
Joint Planning Agreement with the City of Tallahassee. The second project is the number one ranked 
priority on the FYs 2022 – 2026 Transportation Alternative Project Priority list.  In cooperation with 
the District Three team, the CRTPA was able to jointly fund this priority in current year with CRTPA SU 
(Urban Attributable) funds and the District TALT (Transportation Alternatives) funds. 
 
Following the CRTPA Board approval, the TIP amendments are processed by the FDOT and the CRTPA 
FY 2021 – FY 2025 Transportation Improvement Program is updated to include these projects.   
 
 

OPTIONS 
 

Option 1:  Adopt Resolution 2020-11-6A amending the FY 2021 – FY 2025 Transportation 
Improvement Program to reflect the addition of the following projects:  

 
• ADD NEW PROJECT - Leon County Retrofit Pedestrian Safety Lighting Multiple Locations 

(Project No. 447042-2):  Amendment to include $988,000 of Federal Highway Safety funds in 
FY 2021  for construction highway lighting retrofits for signalized intersections on SR 61, SR 20, 
& SR 371, Jefferson St., FAMU Way, Palmer Ave., Magnolia Dr., Town South (S. Monroe St.), 
Orange Ave., Paul Russell Rd., E. Carolina St., E. Georgia St., E. Brevard St., E. 5th Ave., E. 6th 
Ave., E. 7th Ave., Whole Foods Shopping Square Intersection, Glenview Dr., Bradford Rd., 
Gardenia Dr., Sandhurst Dr., Metropolitan Blvd., Raymond Diehl Rd., Timberline Dr., Market 
St., Village Square Blvd., Maclay Rd., Kerry Forest Pkwy., Capital Circle, Richview Rd., Executive 
Centre Dr., Richardson Rd., Paul Russell Rd., Blairstone Rd., Lafayette St., Magnolia Dr., Nina 
Rd., SR 371, CR 2203.  
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• ADD NEW PROJECT - SR 10/SR 12 (US 90) Jefferson St. Sidewalk (Project No. 448451-1): 
Provides $302,500 in federal funds for the design phase in FY 2021 Jefferson St. sidewalk 
project in the City of Quincy, Gadsden County.  The funding for this project is as follows, 
$107,500 of TALT (Transportation Alternative) funding and $195,000 of SU (Urban 
Attributable) funding.  
(RECOMMENDED)   

 
Option 2:  CRTPA Board Discretion   

 

ATTACHMENTS 
 
Attachment 1:  Resolution 2020-11-6A 
Attachment 2:  CRTPA Fiscal Year (FY) 2021– FY 2025 TIP Amendment Tables 



CRTPA RESOLUTION 2020-11-6A 

A RESOLUTION OF THE CAPITAL REGION TRANSPORTATION PLANNING AGENCY (CRTPA) ENDORSING THE FY 2021 – FY 
2025 TRANSPORTATION IMPROVEMENT PROGRAM 

Whereas, the Capital Region Transportation Planning Agency (CRTPA) is the organization designated by the Governor of Florida on August 17, 2004 
together with the State of Florida, for carrying out provisions of 23 U.S.C. 134 (h) and (i)(2), (3) and (4); CFR 450.324, 326, 328, 330, and 332; and FS 
339.175 (5) and (7); and 

Whereas, the Transportation Improvement Program (TIP) shall be endorsed annually by the CRTPA and submitted to the Governor of the State of 
Florida, to the Federal Transit Administration, and to the Federal Highway Administration, through the State of Florida; 

Whereas, the TIP is periodically amended to maintain consistency with the Florida Department of Transportation Work Program and; 

Whereas, authorization for federal funding of projects within an urbanized area cannot be obtained unless the projects are included in the CRTPA’s 
TIP; 

NOW, THEREFORE LET IT BE RESOLVED BY THE CAPITAL REGION TRANSPORTATION PLANNING AGENCY (CRTPA) THAT: 

The CRTPA amends the FY 21 – FY 25 Transportation Improvement Program to reflect: 

• Leon County Retrofit Pedestrian Safety Lighting Multiple Locations (Project No. 447042-2): Provides $988,000 for construction in FY 21 to retrofit
intersection lighting at various locations in the City of Tallahassee and Leon County.

• SR 10/SR 12 (US 90) Jefferson St Sidewalk (Project No. 448451-1): Provides $302,500 for the design phase in FY 2021 for the SR 10/SR 12 (US 90)
Jefferson St. sidewalk project in the City of Quincy, Gadsden County.

Passed and duly adopted by the Capital Region Transportation Planning Agency on this 23rd day of November 2020. 

Capital Region Transportation Planning Agency 
Attest: 

By:  _ 
Randy Merritt, Chair 

_ 
Greg Slay, Executive Director 

ATTACHMENT 1



County ID #

Leon 447042-2 Leon County Retrofit Pedestrian Safety Lighting Project Length: 12.051 MI
Type Work:  Lighting (0777)

Phase Code < 2021 2020/2021 2021/2022 20022/2023 2023/2024 2024/2025 TOTAL Fund Code
CST 58 $988,000 $988,000 ACSS

$988,000 $0 $0 $0 $0 $988,000

Gadsden 448451-1 SR 10/SR 12 (US 90) Jefferson St Sidewalk Project Length: 1.070 MI
Type Work:  Sidewalk (0205)

Phase Code < 2021 2020/2021 2021/2022 20022/2023 2023/2024 2024/2025 TOTAL Fund Code
PE 31 $27,500 $27,500 TALT

32 $195,000 $195,000 SU
32 $80,000 $80,000 TALT

$0 $302,500 $0 $0 $0 $0 $302,500

CRTPA 21-25 TIP Amendment Request

Construct highway lighting retrofits for signalized intersections on SR 61, SR 20, & SR 371:  Jefferson St, FAMU Way, Palmer Ave, 
Magnolia Dr, Town South, Orange Ave, Paul Russell Rd, E Carolina St, E Georgia St, E Brevard St, E 5th Ave, E 6th Ave, E 7th Ave, 
Whole Foods Shopping Square Intersection, Glenview Dr, Bradford Rd, Gardenia Dr, Sandhurst Dr, Metropolitan Blvd, Raymond 
Diehl Rd, Timberline Dr, Market St, Village Square Blvd, MaClay Rd, Kerry Forest Pkwy, Capial Circle, Richview Rd, Executive 
Centre Dr, Richardson Rd, Paul Russell Rd, Blairstone Rd, Lafayette St, Magnolia Dr, Nina Rd, SR 371, CR 2203.  JPA with City of 
Tallahassee. 

Project Name/Location

6' sidewalk on South side of roadway.

November 23, 2020

1 of 1

ATTACHMENT 2
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AGENDA ITEM 7 A 

 
FY 2019 CRTPA FINANCIAL STATEMENTS 

 
 

TYPE OF ITEM: Action 
   

 
STATEMENT OF ISSUE 
 
The purpose of this item is to discuss the FY 2019 CRTPA Financial Statements developed for the 
period October 1, 2018 – September 30, 2019.   
 
CRTPA EXECUTIVE COMMITTEE ACTIONS 
 
At the August 11, 2020 meeting the Executive Committee recommended the CRTPA Governing Board 
accept the FY 2019 CRTPA Financial Statements. 
 
RECOMMENDED ACTION 
 

Option 1:  Recommend the CRTPA Governing Board accept the FY 2019 CRTPA Financial 
Statements. 

 
HISTORY  
 
Annually the CRTPA performs a financial audit as required by our Florida Department of 
Transportation grants.  In early April the CRTPA contracted with James Moore and Company for 
auditing services. 
 
BACKGROUND AND ANALYSIS 
 
Capital Region Transportation Planning Agency’s management is responsible for the preparation and 
fair presentation of financial statements in accordance with accounting principles generally accepted 
in the United States of America. Additionally, CRTPA has a number of grants funded through federal 
and state agencies and the CRTPA must comply with federal and state laws and regulations, 
provisions of grant agreements, and accounting and reporting requirements associated with such 
grants.  
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2019 Summary of Auditor’s Results (Page 49) 
 
The Audit did not identify any material weaknesses or significant deficiencies in the CRTPA’s “Internal 
Control over Financial Reporting” or in the “Internal Control over Major Programs.”  The audit was 
submitted timely to the Federal Clearinghouse and the Florida Department of Transportation.  Note, 
that the CRTPA is not yet considered low-risk until a timely submittal of the audit occurs for two 
consecutive years.  
 
The audit was conducted in accordance with the attestation standards by the American Institute of 
Certified Public Accountants.  Those standards require that the Auditor plan and perform the 
examination to obtain reasonable assurances about whether the agency complied with the 
requirements of Section 215.97 Florida Statutes (Florida Single Audit Act) and applicable requirements 
of Code of Federal Regulations, 2 CFR 200 for the year ending September 30, 2019. 
 
Previous weaknesses and deficiencies related to journal entries; timekeeping procedures; City of 
Tallahassee provision of services; timeliness of reconciliations; post-employment benefits; and CRTPA 
Board governance have been addressed.  The CRTPA  staff is committed to further refining processes 
and procedures related to financial systems and internal controls.   
 
OPTIONS 
 

Option 1:  Recommend the CRTPA Governing Board accept the FY 2019 CRTPA Financial 
Statements. 

 (Recommended) 
 

       Option 2:   CRTPA Board Discretion. 
 

ATTACHMENT 
 
Attachment 1:  FY 2019 CRTPA Financial Statements 



CAPITAL REGION TRANSPORTATION 

PLANNING AGENCY 

Annual Financial Statements 

For the Fiscal Year Ended 

 September 30, 2019 
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Financial Services Department 

Financial Reporting Division 

City of Tallahassee, Florida 

ATTACHMENT 1





Capital Region Transportation Planning Agency
Financial Statements

Fiscal Year Ended September 30, 2019

Contents
I. Financial Section
Independent Auditors' Report................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................4
Management's Discussion and Analysis................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................7
Basic Financial Statements

Government-wide Financial Statements:
Statement of Net Position................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................14
Statement of Activities................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................15

Fund Financial Statements:
Balance Sheet, Governmental Funds................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................16
Reconciliation of the Governmental Funds Balance Sheet to
the Statement of Net Position................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................17
Statement of Revenues, Expenditures, and
Changes in Fund Balances, Governmental Funds................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................18
Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balances of Governmental Funds
to the Statement of Activities................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................19

Notes to the Financial Statements
Note I  - Summary of Significant Accounting Policies................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................22
Note II - Stewardship, Compliance, and Accountability................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................26
Note III - Detail Notes - All Funds................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................26
Note IV - Other Information................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................27

II. Required Supplementary Information
Budgetary Comparison Schedule................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................38
Proportionate Share of Net Pension Liability - City of Tallahassee Pension Plan................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................39
Schedule of Contributions - City of Tallahassee Pension Plan................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................40
Schedule of Changes in the Net OPEB Liability and Related Ratios................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................41
Schedule of Contributions-OPEB................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................42

III. Other Reports
Independent Auditors' Report on Internal Control over Financial
Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with
Government Auditing Standards................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................44
Independent Auditors' Report on Compliance for Each Major
Program and Report on Internal Control Over Compliance Required by
the Uniform Guidance................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................46
Schedule of Expenditures of Federal Awards................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................48
Schedule of Findings and Questioned Costs................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................49
Schedule of Prior Audit Findings................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................50
Independent Accountants' Examination Report................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................51
Independent Auditors' Management Letter Required by Office of the Auditor General................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................52

1



This page intentionally left blank.



FINANCIAL SECTION

THIS SECTION CONTAINS THE FOLLOWING SUBSECTIONS:

Independent Auditors' Report

Management's Discussion and Analysis

Basic Financial Statements

Notes to Financial Statements



�

�

,1'(3(1'(17�$8',7256¶�5(3257�

7R�WKH�*RYHUQLQJ�%RDUG�
��RI�WKH�&DSLWDO�5HJLRQ�7UDQVSRUWDWLRQ�3ODQQLQJ�$JHQF\��

5HSRUW�RQ�WKH�)LQDQFLDO�6WDWHPHQWV�

:H�KDYH� DXGLWHG� WKH� DFFRPSDQ\LQJ� ILQDQFLDO� VWDWHPHQWV�RI� WKH�JRYHUQPHQWDO� DFWLYLWLHV� DQG� HDFK�PDMRU�
IXQG�RI� WKH�&DSLWDO�5HJLRQ�7UDQVSRUWDWLRQ�3ODQQLQJ�$JHQF\��WKH�$JHQF\���DV�RI�DQG�IRU�WKH�\HDU�HQGHG�
6HSWHPEHU� ���� ������ DQG� WKH� UHODWHG�QRWHV� WR� WKH� ILQDQFLDO� VWDWHPHQWV��ZKLFK� FROOHFWLYHO\� FRPSULVH� WKH�
$JHQF\¶V�EDVLF�ILQDQFLDO�VWDWHPHQWV�DV�OLVWHG�LQ�WKH�WDEOH�RI�FRQWHQWV��

Management’s Responsibility for the Financial Statements 

7KH� $JHQF\¶V� PDQDJHPHQW� LV� UHVSRQVLEOH� IRU� WKH� SUHSDUDWLRQ� DQG� IDLU� SUHVHQWDWLRQ� RI� WKHVH� ILQDQFLDO�
VWDWHPHQWV�LQ�DFFRUGDQFH�ZLWK�DFFRXQWLQJ�SULQFLSOHV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�RI�$PHULFD��
WKLV�LQFOXGHV�WKH�GHVLJQ��LPSOHPHQWDWLRQ��DQG�PDLQWHQDQFH�RI�LQWHUQDO�FRQWURO�UHOHYDQW�WR�WKH�SUHSDUDWLRQ�
DQG� IDLU� SUHVHQWDWLRQ� RI� ILQDQFLDO� VWDWHPHQWV� WKDW� DUH� IUHH� IURP� PDWHULDO� PLVVWDWHPHQW�� ZKHWKHU� GXH� WR�
IUDXG�RU�HUURU��

Auditors’ Responsibility 

2XU�UHVSRQVLELOLW\�LV�WR�H[SUHVV�RSLQLRQV�RQ�WKHVH�ILQDQFLDO�VWDWHPHQWV�EDVHG�RQ�RXU�DXGLW��:H�FRQGXFWHG�
RXU�DXGLW�LQ�DFFRUGDQFH�ZLWK�DXGLWLQJ�VWDQGDUGV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�RI�$PHULFD�DQG�
WKH� VWDQGDUGV�DSSOLFDEOH� WR� ILQDQFLDO� DXGLWV�FRQWDLQHG� LQ�Government Auditing Standards�� LVVXHG�E\� WKH�
&RPSWUROOHU�*HQHUDO�RI�WKH�8QLWHG�6WDWHV��7KRVH�VWDQGDUGV�UHTXLUH�WKDW�ZH�SODQ�DQG�SHUIRUP�WKH�DXGLW�WR�
REWDLQ�UHDVRQDEOH�DVVXUDQFH�DERXW�ZKHWKHU�WKH�ILQDQFLDO�VWDWHPHQWV�DUH�IUHH�IURP�PDWHULDO�PLVVWDWHPHQW��

$Q�DXGLW� LQYROYHV�SHUIRUPLQJ�SURFHGXUHV�WR�REWDLQ�DXGLW�HYLGHQFH�DERXW�WKH�DPRXQWV�DQG�GLVFORVXUHV� LQ�
WKH� ILQDQFLDO� VWDWHPHQWV�� 7KH� SURFHGXUHV� VHOHFWHG� GHSHQG� RQ� WKH� DXGLWRU¶V� MXGJPHQW�� LQFOXGLQJ� WKH�
DVVHVVPHQW�RI�WKH�ULVNV�RI�PDWHULDO�PLVVWDWHPHQW�RI�WKH�ILQDQFLDO�VWDWHPHQWV��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU��
,Q�PDNLQJ�WKRVH�ULVN�DVVHVVPHQWV��WKH�DXGLWRU�FRQVLGHUV�LQWHUQDO�FRQWURO�UHOHYDQW�WR�WKH�HQWLW\¶V�SUHSDUDWLRQ�
DQG�IDLU�SUHVHQWDWLRQ�RI�WKH�ILQDQFLDO�VWDWHPHQWV�LQ�RUGHU�WR�GHVLJQ�DXGLW�SURFHGXUHV�WKDW�DUH�DSSURSULDWH�LQ�
WKH�FLUFXPVWDQFHV��EXW�QRW� IRU� WKH�SXUSRVH�RI�H[SUHVVLQJ�DQ�RSLQLRQ�RQ� WKH�HIIHFWLYHQHVV�RI� WKH�HQWLW\¶V�
LQWHUQDO� FRQWURO�� $FFRUGLQJO\�� ZH� H[SUHVV� QR� VXFK� RSLQLRQ�� $Q� DXGLW� DOVR� LQFOXGHV� HYDOXDWLQJ� WKH�
DSSURSULDWHQHVV� RI� DFFRXQWLQJ� SROLFLHV� XVHG� DQG� WKH� UHDVRQDEOHQHVV� RI� VLJQLILFDQW� DFFRXQWLQJ� HVWLPDWHV�
PDGH�E\�PDQDJHPHQW��DV�ZHOO�DV�HYDOXDWLQJ�WKH�RYHUDOO�SUHVHQWDWLRQ�RI�WKH�ILQDQFLDO�VWDWHPHQWV��

:H�EHOLHYH�WKDW�WKH�DXGLW�HYLGHQFH�ZH�KDYH�REWDLQHG�LV�VXIILFLHQW�DQG�DSSURSULDWH�WR�SURYLGH�D�EDVLV�IRU�
RXU�DXGLW�RSLQLRQV��

Opinions 

,Q�RXU�RSLQLRQ��EDVHG�RQ�RXU�DXGLW��WKH�ILQDQFLDO�VWDWHPHQWV�UHIHUUHG�WR�DERYH�SUHVHQW�IDLUO\��LQ�DOO�PDWHULDO�
UHVSHFWV�� WKH� UHVSHFWLYH� ILQDQFLDO� SRVLWLRQ� RI� WKH� JRYHUQPHQWDO� DFWLYLWLHV� DQG� HDFK� PDMRU� IXQG� RI� WKH�
&DSLWDO�5HJLRQ�7UDQVSRUWDWLRQ�3ODQQLQJ�$JHQF\��DV�RI�6HSWHPEHU�����������DQG�WKH�UHVSHFWLYH�FKDQJHV�LQ�
ILQDQFLDO�SRVLWLRQ�IRU�WKH�\HDU�WKHQ�HQGHG�LQ�DFFRUGDQFH�ZLWK�DFFRXQWLQJ�SULQFLSOHV�JHQHUDOO\�DFFHSWHG�LQ�
WKH�8QLWHG�6WDWHV�RI�$PHULFD��

�

�

4



�

�

Other Matters 

Required Supplementary Information 

$FFRXQWLQJ� SULQFLSOHV� JHQHUDOO\� DFFHSWHG� LQ� WKH� 8QLWHG� 6WDWHV� RI� $PHULFD� UHTXLUH� WKDW� PDQDJHPHQW¶V�
GLVFXVVLRQ� DQG� DQDO\VLV� DQG� UHTXLUHG� VXSSOHPHQWDU\� LQIRUPDWLRQ�� DV� OLVWHG� LQ� WKH� WDEOH� RI� FRQWHQWV�� EH�
SUHVHQWHG�WR�VXSSOHPHQW�WKH�EDVLF�ILQDQFLDO�VWDWHPHQWV��6XFK�LQIRUPDWLRQ��DOWKRXJK�QRW�D�SDUW�RI�WKH�EDVLF�
ILQDQFLDO�VWDWHPHQWV��LV�UHTXLUHG�E\�WKH�*RYHUQPHQWDO�$FFRXQWLQJ�6WDQGDUGV�%RDUG��ZKR�FRQVLGHUV�LW�WR�EH�
DQ� HVVHQWLDO� SDUW� RI� ILQDQFLDO� UHSRUWLQJ� IRU� SODFLQJ� WKH� EDVLF� ILQDQFLDO� VWDWHPHQWV� LQ� DQ� DSSURSULDWH�
RSHUDWLRQDO��HFRQRPLF��RU�KLVWRULFDO�FRQWH[W��:H�KDYH�DSSOLHG�FHUWDLQ�OLPLWHG�SURFHGXUHV� WR� WKH�UHTXLUHG�
VXSSOHPHQWDU\�LQIRUPDWLRQ�LQ�DFFRUGDQFH�ZLWK�DXGLWLQJ�VWDQGDUGV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�
RI�$PHULFD��ZKLFK�FRQVLVWHG�RI�LQTXLULHV�RI�PDQDJHPHQW�DERXW�WKH�PHWKRGV�RI�SUHSDULQJ�WKH�LQIRUPDWLRQ�
DQG�FRPSDULQJ�WKH�LQIRUPDWLRQ�IRU�FRQVLVWHQF\�ZLWK�PDQDJHPHQW¶V�UHVSRQVHV�WR�RXU� LQTXLULHV�� WKH�EDVLF�
ILQDQFLDO�VWDWHPHQWV��DQG�RWKHU�NQRZOHGJH�ZH�REWDLQHG�GXULQJ�RXU�DXGLW�RI�WKH�EDVLF�ILQDQFLDO�VWDWHPHQWV��
:H�GR�QRW�H[SUHVV�DQ�RSLQLRQ�RU�SURYLGH�DQ\�DVVXUDQFH�RQ�WKH�LQIRUPDWLRQ�EHFDXVH�WKH�OLPLWHG�SURFHGXUHV�
GR�QRW�SURYLGH�XV�ZLWK�VXIILFLHQW�HYLGHQFH�WR�H[SUHVV�DQ�RSLQLRQ�RU�SURYLGH�DQ\�DVVXUDQFH��

Other Information 

2XU�DXGLW�ZDV�FRQGXFWHG�IRU�WKH�SXUSRVH�RI�IRUPLQJ�RSLQLRQV�RQ�WKH�ILQDQFLDO�VWDWHPHQWV�WKDW�FROOHFWLYHO\�
FRPSULVH� WKH� $JHQF\¶V� EDVLF� ILQDQFLDO� VWDWHPHQWV�� 7KH� VFKHGXOH� RI� H[SHQGLWXUHV� RI� IHGHUDO� DZDUGV� DV�
UHTXLUHG�E\�WKH�DXGLW�UHTXLUHPHQWV�RI�7LWOH���8�6��&RGH�RI�)HGHUDO�5HJXODWLRQV��&)5��3DUW������Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards �8QLIRUP�
*XLGDQFH��� DUH� SUHVHQWHG� IRU� SXUSRVHV� RI� DGGLWLRQDO� DQDO\VLV� DQG� DUH� QRW� D� UHTXLUHG� SDUW� RI� WKH� EDVLF�
ILQDQFLDO�VWDWHPHQWV��

7KH� VFKHGXOH� RI� H[SHQGLWXUHV� RI� IHGHUDO� DZDUGV� LV� WKH� UHVSRQVLELOLW\� RI� PDQDJHPHQW� DQG�ZHUH� GHULYHG�
IURP�DQG�UHODWH�GLUHFWO\�WR�WKH�XQGHUO\LQJ�DFFRXQWLQJ�DQG�RWKHU�UHFRUGV�XVHG�WR�SUHSDUH�WKH�EDVLF�ILQDQFLDO�
VWDWHPHQWV�� 6XFK� LQIRUPDWLRQ� KDV�EHHQ� VXEMHFWHG� WR� WKH� DXGLWLQJ�SURFHGXUHV� DSSOLHG� LQ� WKH� DXGLW� RI� WKH�
EDVLF� ILQDQFLDO� VWDWHPHQWV� DQG� FHUWDLQ� DGGLWLRQDO� SURFHGXUHV�� LQFOXGLQJ� FRPSDULQJ� DQG� UHFRQFLOLQJ� VXFK�
LQIRUPDWLRQ� GLUHFWO\� WR� WKH� XQGHUO\LQJ� DFFRXQWLQJ� DQG� RWKHU� UHFRUGV� XVHG� WR� SUHSDUH� WKH� ILQDQFLDO�
VWDWHPHQWV�RU�WR�WKH�EDVLF�ILQDQFLDO�VWDWHPHQWV�WKHPVHOYHV��DQG�RWKHU�DGGLWLRQDO�SURFHGXUHV�LQ�DFFRUGDQFH�
ZLWK� DXGLWLQJ� VWDQGDUGV� JHQHUDOO\� DFFHSWHG� LQ� WKH� 8QLWHG� 6WDWHV� RI� $PHULFD�� ,Q� RXU� RSLQLRQ�� WKH�
LQIRUPDWLRQ�LV�IDLUO\�VWDWHG�LQ�DOO�PDWHULDO�UHVSHFWV�LQ�UHODWLRQ�WR�WKH�ILQDQFLDO�VWDWHPHQWV�DV�D�ZKROH���
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2WKHU�5HSRUWLQJ�5HTXLUHG�E\�Government Auditing Standards��

,Q�DFFRUGDQFH�ZLWK�Government Auditing Standards��ZH�KDYH�DOVR�LVVXHG�RXU�UHSRUW�GDWHG�-XQH����������
RQ�RXU�FRQVLGHUDWLRQ�RI�&DSLWDO�5HJLRQ�7UDQVSRUWDWLRQ�3ODQQLQJ�$JHQF\¶V�LQWHUQDO�FRQWURO�RYHU�ILQDQFLDO�
UHSRUWLQJ� DQG�RQ�RXU� WHVWV� RI� LWV� FRPSOLDQFH�ZLWK� FHUWDLQ� SURYLVLRQV� RI� ODZV�� UHJXODWLRQV�� FRQWUDFWV�DQG�
JUDQW�DJUHHPHQWV��DQG�RWKHU�PDWWHUV��7KH�SXUSRVH�RI�WKDW�UHSRUW�LV�WR�GHVFULEH�WKH�VFRSH�RI�RXU�WHVWLQJ�RI�
LQWHUQDO�FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ�DQG�FRPSOLDQFH�DQG�WKH�UHVXOWV�RI�WKDW�WHVWLQJ��DQG�QRW�WR�SURYLGH�
DQ�RSLQLRQ�RQ�WKH�LQWHUQDO�FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ�RU�RQ�FRPSOLDQFH��7KDW�UHSRUW�LV�DQ�LQWHJUDO�SDUW�
RI�DQ�DXGLW�SHUIRUPHG� LQ�DFFRUGDQFH�ZLWK�Government Auditing Standards� LQ�FRQVLGHULQJ� WKH�$JHQF\¶V�
LQWHUQDO�FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ�DQG�FRPSOLDQFH���
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CAPITAL REGION TRANSPORTATION AGENCY

Management's Discussion and Analysis

This section of CRTPA's annual financial report is designed to provide the reader with a better understanding of the
financial activity for the fiscal year that ended September 30, 2019. Notes mentioned below are Notes to the
Financial Statements, which follow the statements.

FINANCIAL HIGHLIGHTS

 Total assets and deferred outflows of resources of $1,560,000 decreased by approximately
$61,000 from the prior year primarily due to the a decrease in due from other governments caused
by more timely grant reimbursement billings and a smaller  increase in deferred pension and OPEB
related deferred outflows. Total liabilities and deferred inflows of $1,655,000 increased by
approximately $58,000 primarily due to the net of a reduction in due to other governments and a
larger increase in accounts payable.  Due to other governments decrease was a result of the
Agency having a smaller negative cash balance at the end of 2019 because of more timely grant
billings.  The negative cash gets reclassified to "due to the City of Tallahassee" since the City is
effectively temporarily loaning the cash to cover the Agency's expenses.  The increase in
accounting payable was caused by significant extra audit fees attributed to the FY2018 audit and an
increase in pension and OPEB related liabilities and deferred inflows.   

 Net position decreased by approximately $119,000 during the fiscal year primarily due to the effect
of increased Pension liability and Other Post employment liability to recognize future obligations.

 Revenues of $1,610,000, primarily operating grants, were received during the fiscal year, as
compared to approximiately $1,463,000 in prior year. Expenses of $1,729,000, primarily personnel
expenses and contractual services, were incurred during the fiscal year, as compared to
approximately $1,465,000 in the prior year.

An Overview of the Financial Statements

Required Components of CRTPA's Annual Financial Report

Management's Discussion and Analysis

Basic Financial Statements

Government-wide
Financial Statements

Fund
Financial Statements

Notes to the Financial Statements

Required Supplementary Information
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The focus of the financial statements is on both CRTPA's overall financial status and the major individual funds. The
following briefly describes the component parts.

GOVERNMENT-WIDE STATEMENTS

The government-wide financial statements are designed to report information about CRTPA as a whole using
accounting methods similar to those used by private-sector companies. The Statement of Net Position combines all
of CRTPA’s current financial resources with capital assets and long-term obligations. Net position, the difference
between CRTPA’s assets and liabilities, is one way to measure its financial health.

CRTPA is considered a single-function government with all activities classified as governmental rather than
business-type. Consequently, the government-wide financial statements include only governmental activities. These
are services that are financed primarily from Federal and State grants and contributions from member governments.
Business-type activities by definition include services for which specific fees are charged, which are meant to cover
the cost of providing those services.  The CRTPA does not have these types of activities.

FUND FINANCIAL STATEMENTS

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. All of CRTPA’s funds are considered to be governmental funds. CRTPA
maintains a general fund and a special revenue fund; both of which are considered major funds. The following chart
describes the fund requirements:

Scope Includes CRTPA's revenues, which are primarily from operating grants

Required financial statements Balance Sheet
Statement of Revenues, Expenditures and Changes in Fund Balances

Accounting basis and
Measurement focus

Modified accrual accounting and current financial
resources focus

Type of asset / liability
information

Only assets expected to be used up and liabilities that come due during
the year or soon thereafter, no capital assets are included

Type of inflow / outflow
information

Revenues for which cash is received during or soon after the end of
the year; expenditures when goods or services have been received
and payment is due during the year or soon thereafter

8



GOVERNMENT-WIDE FINANCIAL STATEMENTS

The following table reflects the condensed Statement of Net Position compared to the prior year. Deferred inflows of
resources decreased by $42,000. CRTPA’s net position decreased by approximately $119,000 in fiscal year 2019.
Total assets decreased by $196,000 and total liabilities increased by approximately $100,000.

Table 1
Statement of Net Position

As of September 30
Governmental Activities

(in thousands)

2019 2018 $ Change
Assets

Due from other governments $ 1,031 $ 1,224 $ (193)
Capital assets, net of accumulated depreciation 6 9 (3)

Total assets 1,037 1,233 (196)

Deferred outflows of resources
Pension related deferred outflows 469 378 91
OPEB related deferred outflows 54 10 44

Total deferred outflows 523 388 135
Total assets and deferred outflows 1,560 1,621 (61)

Liabilities
Current liabilities

Accounts payable and accrued expenses 303 185 118
Due to other governments 549 794 (245)
Compensated absences 46 46 -

Total current liabilities 898 1,025 (127)
Noncurrent liabilities

Net OPEB obligation 211 173 38
Net pension liability 374 193 181
Compensated absences 8 - 8

Total noncurrent liabilities 593 366 227
Total liabilities 1,491 1,391 100

Deferred inflows of resources
Pension related inflows 147 196 (49)
OPEB related deferred inflows 17 10 7

Total deferred inflows 164 206 (42)
Total liabilities and deferred inflows 1,655 1,597 58

Net position
Net investment in capital assets 6 9 (3)
Unrestricted (101) 15 -

Total net position $ (95) $ 24 $ (119)

9



CHANGES IN NET POSITION

In 2019, CRTPA’s total revenues were $1,610,000 and expenses were $1,729,000, resulting in a decrease in net
position of $119,000. Revenues consisted primarily of operating grants and contributions; expenses consisted
primarily of personnel costs and contractual services. The following table shows comparative revenues and
expenses by sources and programs and the resulting change in net position:

FUND Table 2
Changes in Net Position

For the year ended September 30
Governmental Activities

(in thousands)

FINANCIAL STATEMENTS
2019 2018 $ Change

Program revenues
Operating grants and contributions

Operating grants and contributions $ 1,602 $ 1,469 $ 133
Increase in FMV of investments 5 (6) 11
Miscellaneous 3 - 3

Total program revenues 1,610 1,463 147

Expenses
Transportation 1,726 1,462 3,188
Depreciation 3 3 6

Total expenses 1,729 1,465 3,194

Increase (Decrease) in net position $ (119) $ (2) $ (3,047)

The following table reflects the sources and uses and the resulting change in fund balances for each fund:

Table 3
Governmental Funds

Financial Analysis
(in thousands)

Fund

Fund
Balances
9/30/2018 Sources Uses

Sources Over
(Under) Uses

Fund
Balance

9/30/2019
General $ 151 $ 763 $ 763 $ - $ 151
Special revenue 94 900 967 (67) 27
Total $ 245 $ 1,663 $ 1,730 $ (67) $ 178

BUDGETARY HIGHLIGHTS

A schedule showing the original budget for CRTPA’s General Fund and the final budget and comparing the final
budget to the actual results is included in the required supplementary information to the financial statements. There
were no changes made to the budget during the year.

CAPITAL ASSETS

The Agency's capital assets, net of accumulated depreciation, as of September 30, 2019, were $6,000.  See Note
III.A. for more information about the CRTPA's capital assets.

10



ECONOMIC AND OTHER FACTORS THAT MAY IMPACT CRTPA'S FINANCIAL POSITION

Projected population increases continue to place pressure on the transportation infrastructure for the four-county
area; therefore, there continues to be a need for coordinated planning of the transportation needs of the area.
CRTPA’s funding is influenced by its ability to obtain federal and state grants.

FISCAL YEAR 2020 BUDGET

CRTPA’s General Fund Budget for fiscal year 2020 totaling $851,151 consists primarily of personnel costs and
contractual services; funding for these expenses continues to be primarily from federal and state operating grants.

FINANCIAL CONTACT

This financial report is designed to provide citizens, taxpayers, customers, and creditors with a general overview of
CRTPA’s finances and to demonstrate the CRTPA’s accountability for the money it receives. If you have questions
about the report or need additional financial information, contact the City of Tallahassee’s Financial Reporting
Division, 300 South Adams Street, Box A-29, Tallahassee, Florida 32301-1731 or by calling 850-891-8048.

11
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    BASIC FINANCIAL STATEMENTS

These basic financial statements provide a summary overview of the financial position as well as the operating results
of the Capital Region Transportation Planning Agency. They also serve as an introduction to the more detailed
statements and schedules that follow in subsequent sections:

Government-wide Financial Statements
 Fund Financial Statements

Notes to Financial Statements



Capital Region Transportation Planning Agency
Statement of Net Position

September 30, 2019
(in thousands)

Assets and deferred outflows of resources
Current assets:

Due from other governments $ 1,031

Capital assets:
Capital assets, net of accumulated depreciation 6

Total assets 1,037

Deferred outflows of resources:
Pension related deferred outflows 469
Other post-employment benefits related deferred outflows 54

Total deferred outflows of resources 523

Total assets and deferred outflows of resources $ 1,560

Liabilities, deferred inflows of resources and net position
Current liabilities:

Accounts payable and accrued expenses $ 303
Due to other governments 549
Compensated absences 46

Total current liabilities 898

Noncurrent liabilities:
Net other post-employment benefits obligation 211
Net pension liability 374
Compensated absences 8

Total noncurrent liabilities 593
Total liabilities 1,491

Deferred inflows of resources:
Pension related deferred inflows 147
OPEB related deferred inflows 17

Total deferred inflows of resources 164
Total liabilities and deferred inflows of resources 1,655

Net position:
Net investment in capital assets 6
Unrestricted (101)

Total net position (95)

Total liabilities, deferred inflows of resources, and net position $ 1,560

The notes to the financial statements are an integral part of these financial statements.
14



Capital Region Transportation Planning Agency
Statement of Activities

Year ended September 30, 2019
(in thousands)

Program Revenues

Net
(Expenses)

Revenues and
Changes in
Net Position

Primary
Government

Function/Programs Expenses
Charges for

Services

Operating
Grants and

Contributions

Capital
Grants and

Contributions
Governmental

Activities

Primary government:
Transportation $ 1,726 $ - $ 1,602 $ - $ (124)
Depreciation 3 - - - (3)
Total primary

government $ 1,729 $ - $ 1,602 $ - $ (127)

General revenues:
Increase in fair value of investments $ 5
Miscellaneous 3

Change in net position (119)
Net position - October 1, 2018 24
Net position - September 30,  2019 $ (95)

The notes to the financial statements are an integral part of these financial statements.
15



Capital Region Transportation Planning Agency
Balance Sheet

Governmental Funds
September 30, 2019

(in thousands)

General
Special

Revenue

Total
Governmental

Funds
Assets
Due from other governments $ 405 $ 626 $ 1,031
Total assets $ 405 $ 626 $ 1,031

Liabilities and fund balance
Accounts payable $ 38 $ 266 $ 304
Due to other governments 216 333 549

Total liabilities 254 599 853

Fund balance:
Committed 151 27 178

Total fund balance 151 27 178
Total liabilities and fund balance $ 405 $ 626 $ 1,031

The notes to the financial statements are an integral part of these financial statements.
16



Capital Region Transportation Planning Agency
Reconciliation of the Governmental Funds Balance Sheet

to the Statement of Net Position
September 30, 2019

(in thousands)

Total fund balance per the governmental fund financial statements $ 178

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Deferred outflows of resources related to the pension liability and the Net
OPEB liability are not receivable in the current period and are not reported
in the governmental funds. 523

OPEB are not due and payable in the current period and, therefore, are not
reported in the governmental funds. (211)

Certain amounts related to the net pension liability are deferred and
amortized over time and are not reported in the governmental funds. (374)

Deferred inflows of resources related to the pension liability and the Net
OPEB liability are not due and payable in the current period and are not
reported in the governmental funds. (164)

Compensated absences are not due and payable in the current period and,
therefore, are not reported in the governmental funds. (54)

Capital assets used in governmental activities are not current financial
resources and, therefore, are not reported in the governmental funds. 6

Other miscellaneous adjustments 1

Total net position per the government-wide statement of net position $ (95)

The notes to the financial statements are an integral part of these financial statements.
17



Capital Region Transportation Planning Agency
Statement of Revenues, Expenditures, and

Changes in Fund Balance
Governmental Funds

Year ended  September 30, 2019
(in thousands)

General
Special

Revenue

Total
Governmental

Funds
Revenues by source:
Intergovernmental:

Federal $ 716 $ 644 $ 1,360
Local - 256 256
CRTPA Members (14) - (14)

Miscellaneous Revenues 1 - 1
Increase in fair market value of

investments 5 - 5
Total revenues 708 900 1,608

Expenditures:
Current:

Transportation:
Personnel services 583 - 583
Operating expenses 112 912 1,024
Administrative charges 68 - 68

Total expenditures 763 912 1,675

Excess of revenues over (under)
expenditures (55) (12) (67)

Other Financing Sources and Uses
Transfers In 55 - 55
Transfers Out - (55) (55)

Total other financing sources (uses) 55 (55) -
Net change in fund balance - (67) (67)

Fund balances - October 1, 2018 151 94 245

Fund balances - September 30, 2019 $ 151 $ 27 $ 178

The notes to the financial statements are an integral part of these financial statements.
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Capital Region Transportation Planning Agency
Reconciliation of the Statement of Revenues, Expenditures and

Changes in Fund Balances of Governmental Funds
to the Statement of Activities

Year ended  September 30, 2019
(in thousands)

Net change in fund balance per the governmental fund financial
statements $ (67)

Amounts reported for governmental activities in the Statement of Activities
are different because:

The net change in compensated absences, which is reported in the
Statement of Activities, does not require the use of current financial
resources and, therefore, is not reported as an expenditure in
governmental funds. (8)

Governmental funds report capital outlays as expenditures. However, in
the Statement of Activities, the cost of those assets is allocated over
their estimated useful lives as depreciation expense. (2)

Pension related items reported in the Statement of Activities do not
require the use of current financial resources and, therefore, are not
reported as an expenditure in the governmental funds. (41)

OPEB related items reported in the Statement of Activities do not require
the use of current financial resources and, therefore, are not reported as
an expenditure in the governmental funds. (1)

Change in net position per the government-wide Statement of Activities $ (119)

The notes to the financial statements are an integral part of these financial statements.
19



This page intentionally left blank.



NOTES TO THE FINANCIAL STATEMENTS

NOTE I- Summary of Significant Accounting Policies

NOTE II - Stewardship, Compliance, and Accountability

NOTE III - Detail Notes - All Funds

NOTE IV - Other Information



Capital Region Transportation Planning Agency
Notes to the Financial Statements

September 30, 2019

Note I SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies is presented to assist the reader in interpreting the financial statements of
the Capital Region Transportation Planning Agency (CRTPA). These policies are considered essential and should be read
in conjunction with the accompanying financial statements. The accounting policies of the CRTPA conform to Generally
Accepted Accounting Principles (GAAP) as applicable to governmental units. This report, the accounting system of the
CRTPA, and the classification of accounts, conform to standards of the Governmental Accounting Standard Board
(GASB).

A. REPORTING ENTITY

In December 2004, the CRTPA was created through an interlocal agreement between the Florida Department of
Transportation; the Counties of Leon, Gadsden, and Wakulla; the Cities of Midway, Quincy, and Tallahassee; the Town of
Havana and the Leon County School Board as authorized by Section 163.01 Florida Statutes. CRTPA was established in
order for the members to participate cooperatively in the development of transportation related plans and programs.
Currently, the governing board consists of voting representatives from the Counties of Leon, Gadsden, Jefferson and
Wakulla; the Cities of Midway, Quincy, Tallahassee, Chattahoochee and Gretna; the Towns of Greensboro and Havana,
the Leon County School Board, and three nonvoting representatives from the Florida Department of Transportation, the
Federal Highway Administration, and StarMetro (City of Tallahassee Transit system). The CRTPA is not a component unit
of any of the entities listed or any other entity. In addition, the CRTPA has not identified any other entities for which the
CRTPA has operational or financial relationships that would require them to be included as component units of the
CRTPA.

On November 17, 2007, CRTPA members voted to expand the boundaries of the planning area to include all of Gadsden
County, Jefferson County, Leon County, and Wakulla County and to make the necessary changes to the Interlocal
Agreement to reflect this change. On January 12, 2009, CRTPA members approved the Apportionment Plan, which is the
initial step in recognizing new representatives from the expanded boundaries. CRTPA staff contacted each of the counties
and municipalities to obtain a formal resolution from each governing body stating they wished to participate as a member
of the CRTPA. An approved apportionment plan and all the resolutions obtained were sent to the Florida Department of
Transportation on August 12, 2010 for review and were approved by the Governor’s Office on March 17, 2011.

The CRTPA receives federal and state transportation planning funds for the performance of its transportation planning and
programming activities. If operating expenses exceed the external funding obtained, the deficit is funded by the members
of the CRTPA in proportion to their weighted votes.

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The government-wide financial statements report information on all the activities of the CRTPA. The effect of interfund
activity has been eliminated from these government-wide statements. These statements include the Statement of Net
Position and the Statement of Activities.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or segment is offset
by program revenues. Direct expenses are those expenses that are clearly identifiable with a specific function or segment.
Program revenues are revenues that derive directly from the program itself or from parties outside the reporting
government’s taxpayers or citizenry. Program revenues reduce the net cost of the function to be financed from the
government’s other revenues. Program revenues in the current year primarily consisted of grant revenues from the US
Department of Transportation, passed through the Florida Department of Transportation.

Separate fund financial statements are also provided for the individual governmental funds of the CRTPA. The CRTPA
has no other types of funds. All funds are treated as major funds and are therefore presented in separate columns in the
fund financial statements. The fund financial statements include the Balance Sheet and the Statement of Revenues,
Expenditures and Changes in Fund Balance.
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Note I SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION

Basis of accounting refers to when revenues, expenditures or expenses are recognized in the accounts and reported in the
financial statements. Basis of accounting relates to the timing of the measurements made, regardless of the measurement
focus applied.

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows.

Governmental fund financial statements are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the current period or soon enough thereafter to
pay liabilities of the current period. Expenditures generally are recorded when a liability is incurred.

When an expense or expenditure is incurred for purposes for which both restricted and unrestricted net assets are
available, it is the CRTPA’s policy to use restricted resources first, and then unrestricted resources as they are needed.

The CRTPA reports the following major governmental funds:

 The General Fund is the CRTPA’s primary operating fund. It accounts for all financial resources of the
CRTPA incuding federal operating grants and contributions from the CRTPA members.

 The Special Revenue Fund accounts for state grant and local revenues which are to be used for particular
functions of the CRTPA and are not to be diverted to other uses.

D. ASSETS, LIABILITIES, AND NET POSITION / DEFERRED INFLOWS AND OUTFLOWS

CASH AND CASH EQUIVALENTS/INVESTMENTS - CRTPA considers cash on hand, demand deposits, liquid
investments with an original maturity of 90 days or less, and balances included within the City of Tallahassee’s (City) cash
and investments pool to be cash and cash equivalents. The City’s cash and investments pool is an internal cash
management pool used to obtain efficiencies of operation and improved financial performance, and includes certain non-
pension cash, cash equivalent, and investment securities. CRTPA maintains a share in the equity of the pool which is
reported as cash and cash equivalents in the statement of net position since cash may be withdrawn from the pool at any
time without penalty. Interest earned by the cash and investments pool is distributed to CRTPA monthly based on daily
balances. Liquid investments classified as cash and cash equivalents include repurchase agreements purchased under
the terms of the City’s depository contract, open repurchase agreements, certificates of deposit, banker’s acceptances,
commercial paper, and U.S. Treasury direct and agency obligations. Investment securities are carried at fair value.

The bank balances are insured by federal depository insurance and, for the amount in excess of such federal depository
insurance, by the State of Florida’s Public Depository Act (the Act).  Provisions of the Act require that public deposits may
only be made at qualified public depositories. The Act requires each qualified public depository to deposit with the State
Treasurer eligible collateral equal to or in excess of the required collateral as determined by the provisions of the Act. In
the event of a failure by a qualified public depository, losses, in excess of federal depository insurance and proceeds from
the sale of the securities pledged by the defaulting depository, are assessed against the other qualified public depositories
of the same type as the depository in default. When other qualified public depositories are assessed additional amounts,
they are assessed on a pro-rata basis.
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Note I SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. ASSETS, LIABILITIES, AND NET POSITION / DEFERRED INFLOWS AND OUTFLOWS (CONTINUED)

Investments held in the cash and investments pool measured at fair value are categorized within the fair value hierarchy
established by generally accepted accounting principles. The hierarchy is based on the valuation inputs used to measure
the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical assets; Level 2 inputs are
significant other observable inputs; Level 3 inputs are significant unobservable inputs. Investments classified in Level 1 of
the fair value hierarchy are valued using prices quoted in active markets. Investments classified in Level 2 of the fair value
hierarchy are based upon observable, market-based inputs for similar, but not identical, investments. Debt securities
classified in Level 2 of the fair value hierarchy are valued using a matrix pricing technique. Matrix pricing is used to value
securities based on the securities’ relationship to benchmark quoted prices. Investments classified in Level 3 of the fair
value hierarchy are based upon extrapolated data, proprietary pricing models and indicative quotes for similar securities.

CRTPA has adopted the City’s Non-Pension Investment Policy, therefore, the investment policies used by CRTPA are the
investment policies of the City. The City’s Non-Pension Investment Policy, which is approved by the City Commission,
governs the investment of all non-pension monies of the City, including the cash and investments pool, and specifies the
types of investments that are authorized for purchase. The investment policies also identify various portfolio parameters
addressing issuer diversification, term to maturity and liquidity, and requirement of “purchase versus delivery” perfection
for securities held by a third party on behalf of and in the name of the City. Under the Non-Pension Investment Policy, the
City Treasurer-Clerk is designated to invest all monies belonging to the City pursuant to the policy, and is responsible for
managing the day-today investment of all monies. The investment policy is described in more detail in the City’s
Comprehensive Annual Financial Report (CAFR) along with fair value and credit and interest rate disclosures pertaining to
the cash and investments pool. The City CAFR may be obtained by contacting the Financial Services Director at Mailbox
A-29, 300 South Adams Street, Tallahassee, Florida 32301 or via the web at Patrick.Twyman@talgov.com.

CAPITAL ASSETS - Capital assets are defined as assets with a cost of $1,000 or more and an estimated useful life
greater than one year.

Capital assets are recorded at historical cost when purchased. Equipment is depreciated using the straight-line method
over an estimated useful life of 5 to 10 years. The costs of normal maintenance and repairs that do not add to the value of
the asset or materially extend asset lives are not capitalized.

COMPENSATED ABSENCES – CRTPA employees have the choice of selecting either the City of Tallahassee’s benefit
options or those of Leon County. Currently, all staff members have selected to participate in the City of Tallahassee’s
compensated absences policy. Permanent employees earn vacation and sick leave starting with the first day of
employment. Accumulated current and long-term vacation and sick leave amounts are accrued when earned in the
government-wide financial statements. A liability for the accumulated vacation and sick leave is reported in the
governmental funds only if it is expected to be paid as a result of employee resignation or retirement as of September 30,
2019.

Vacation leave is earned based on years of continuous and creditable service as follows:

Executive Senior Management General
Creditable

Service Hours
Leave Earned

per Hour
Creditable

Service Hourse
Leave Earned

per Hour
Creditable

Service Hours
Leave Earned

per Hour
0-2,079 0.057693 0-2,079 0.057693 0-10,400 0.057693
2,080-10,400 0.080770 2,080-10,400 0.069231 10,401-20,800 0.069231
10,401-20,800 0.092308 10,401-20,800 0.080770 20,801-41,600 0.080770
over 20,800 0.103847 20,801-41,600 0.092308 over 41,600 0.092308

- over 41,600 0.103847 -

24



Capital Region Transportation Planning Agency
Notes to the Financial Statements

September 30, 2019

Note I SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. ASSETS, LIABILITIES, AND NET POSITION / DEFERRED INFLOWS AND OUTFLOWS (CONTINUED)

A maximum of 344 hours of vacation leave time may be carried over from one calendar year to the next for executive
employees and a maximum of 264 hours for senior management and general employees. An employee who terminates
employment with the CRTPA is paid for any unused vacation leave accumulated to the time of termination.

Sick leave is earned at the rate of .023077 hours for each hour of service with no maximum limit on the number of hours
which may be accumulated.

An employee who terminates from the CRTPA for any reason other than termination for cause will be paid one-half of the
total amount of sick leave (without regard to catastrophic illness leave) accumulated by him or her on the effective date of
termination. If the employee dies, the sick leave amount will be paid to the employee’s beneficiary or estate. Retiring
employees can elect the option of using the accumulated sick leave amount to purchase single coverage health insurance
in lieu of receiving payment for such accumulated sick leave.

NET POSITION AND FUND BALANCE - In the government-wide financial statements, net position is unrestricted with the
exception of amounts invested in capital assets (net of related debt). For governmental fund financial statements, the
Governmental Accounting Standards Board (GASB) issued Statement No. 54, Fund Balance Reporting and Governmental
Fund Type Definitions (GASB 54). This Statement defines the different types of fund balances that a governmental entity
must use for fund financial reporting purposes.

GASB 54 requires the fund balance amounts to be properly reported within one of the fund balance categories listed
below:

1. Nonspendable fund balance category includes amounts associated with inventories, prepaids, long-term loans and
notes receivable, and property held for resale (unless the proceeds are restricted, committed, or assigned),

2. Restricted fund balance category includes amounts that can be spent only for the specific purposes stipulated by
constitution, external resource providers, or through enabling legislation,

3. Committed fund balance classification includes amounts that can be used only for the specific purposes determined
by a formal action of the CRTPA Board (the CRTPA’s highest level of decision-making authority),

4. Assigned fund balance classification is intended to be used by the government for specific purposes but do not meet
the criteria to be classified as restricted or committed, and

5. Unassigned fund balance is the residual classification for the government’s general fund and includes all spendable
amounts not contained in the other classifications.

CRTPA’s fund balance is all committed for transportation.
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Note II STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A. BUDGETARY INFORMATION

An annual budget is adopted on a budgetary basis for the General Fund. The CRTPA members must approve any revision
that alters the total expenditures of the operating budget. There is no requirement to legally adopt a budget for the Special
Revenue Fund.

Encumbrance accounting is used to reserve that portion of an applicable appropriation for which requisitions, purchase
orders, contracts, and other commitments for the expenditures of resources have been issued. Any encumbrances
outstanding at year-end are reported as reservations of fund balance, and do not constitute expenditures or liabilities
because the commitments will be re-appropriated and honored during the subsequent year.

B. COMPLIANCE WITH FINANCE-RELATED LEGAL AND CONTRACTUAL PROVISIONS

The CRTPA had no material violations of finance-related legal and contractual provisions.

NOTE III DETAIL NOTES - ALL FUNDS

A. CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2019 was as follows (in thousands):
Beginning
Balance Increases Decreases

Ending
Balance

Governmental activities:
Depreciable assets

Equipment $ 29 $ - $ - $ 29
Total depreciable assets 29 - - 29

Less accumulated depreciation for:
Equipment 20 3 - 23

Total capital assets, net $ 9 $ (3) $ - $ 6

There was $3,000 of depreciation expense during the year ended September 30, 2019.

B. INTERFUND TRANSFERS

In the current fiscal year, the special revenue fund transferred money to the general fund for it's relative share of the prior
year audit bill.  At September 30, 2019, interfund transfers were as follows (in thousands):

September 30, 2019
Transfers In

Transfers
Out Total

General Fund $ 55 $ - $ 55
Special Revenue Fund - (55) (55)

Subtotal $ 55 $ (55) $ -
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Note III Detail Notes - All Funds (CONTINUED)

C. RELATED PARTY TRANSACTIONS

As written in Section F, paragraph 1 of the CRTPA’s by-laws, “Each member government shall pay a proportional share of
the operating costs of the CRTPA, over and above the amount annually provided by federal and state sources.
Proportional costs are based on population and stipulated in the interlocal agreements forming the CRTPA.”

In addition, due to the reimbursement nature of the grants which primarily fund the CRTPA, the City of Tallahassee
provides up-front funding to the CRTPA; as of September 30, 2019 the net amount due from the CRTPA members was
approximately $7,725.

Certain general and administrative functions are charged to the CRTPA by the City of Tallahassee. For the year ended
September 30, 2019, the amount of these charges was $68,590.

NOTE IV OTHER INFORMATION

A. RISK MANAGEMENT PROGRAM

The CRTPA is exposed to various risks of loss. The CRTPA participates in the City’s Risk Management Program
(Program). This Program provides coverage for worker’s compensation by self-insuring primary losses up to $1,000,000.
Losses above that amount are insured through an excess policy. General liability, automobile and employment liability are
self-insured. General and automobile liability losses are statutorily limited by sovereign immunity of $200,000 per person
and $300,000 per accident. Prior to October 2011, the statutory limit was $100,000 per person and $200,000 per accident.
The Program also provides for Employment Practice Liability such as race, gender, and other discrimination or disparate
treatment allegations. Liabilities for losses would be recorded when a loss occurs and the amount can be reasonably
estimated. There were no such losses at September 30, 2019. In the past three years, there have been no claims.

B. PENSION PLAN OBLIGATIONS

RETIREMENT PLANS - Employees of the CRTPA have the option of participating in either the City of Tallahassee or the
Leon County benefits program. Employees electing to participate in the Leon County program are eligible to participate in
the Florida Retirement System. There are no active employees participating in the Florida Retirement System. Employees
electing to participate in the City of Tallahassee (the City) program are eligible to participate in the City's General
Employees’ Pension Plan (The Plan).

City of
Tallahassee

Plan
Plan Obligations and Expense (in thousands):

Net pension liability $ 374
Pension related deferred outlfows $ 469
Pension related deferred inflows $ (147)

 Membership Statistical - 2018
Retirees and beneficiaries of deceased retirees -
Terminated employees entitled to benefits but not yet

receiving benefits -
Active employees 5

The Plan is a cost sharing multiple-employer plan established by Chapter 14 of the City Code of Ordinances. Changes to
the Plan can only occur through a change in the law by the City Commission. The Plan is administered by the City of
Tallahassee Treasurer-Clerk's Office, under guidance from the Plan's Board of Trustees, which is composed of the
members of the City Commission and one City police officer or firefighter. The Plan includes defined benefit and defined
contribution provisions. Currently, there are five (5) employees participating in the plan
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Note IV Other Information (CONTINUED)

B. PENSION PLAN OBLIGATIONS (CONTINUED)

The Defined Benefit and Defined Contribution provisions are combined and reported as one plan in the City of
Tallahassee's financial statements. The City does not issue a stand-alone financial report on the City Plan. The City's
financial statements may be obtained by contacting the Financial Services Director at Mailbox A-29, 300 South Adams
Street, Tallahassee, Florida 32301 or via the web at Patrick.Twyman@talgov.com.

1. DEFINED BENEFIT PROVISION

The Plan is established in Chapter 14 of the Municipal Code, through Parts A, B, C and D in Article II. for general
employees with Parts A, B and C are closed to new participants. Effective April 1, 2013, the City Commission approved
changes to the City's General Employees' Pension Plan creating Part D participants. Part D provides coverage to all new
employees hired after that date. All members of the City Plan are covered by one of these parts depending upon
employment date. These parts provide a detailed description of the various defined benefit provisions. These provisions
include the types of employees covered, benefit provisions, employee eligibility requirements for normal, early and/or
vested retirements, and the related benefits of these retirement, pre-retirement death benefits, and provisions for disability
retirement. There are also post retirement cost-of-living adjustments (COLA) and health care supplements. 

City Plan
Part C–Employees hired prior to April 1, 2013 Part D–Employees hired after

April 1, 2013
Normal Retirement Benefits:
Age 62 (or 30 years of Credited Service,

regardless of age)
65 (or 33 years of Credited
Service, regardless of age)

Years of Credited
Service (minimum)

5 5

Benefit Calculation 2.25% x AFC x Years of Credited Service 2.25% x AFC x Years of
Credited Service

Average Final
Compensation
(AFC)

Higher of: 1) final 3 yrs; 2) any consecutive 3 yrs –
1/1987 to 12/2005, escalated by 3%; or
3) any consecutive 3 yrs during 1/1987 to the
date of retirement.

Average of the highest
consecutive 5 years of Credited
Service

Maximum Benefit 81% of AFC 81% of AFC
COLA 3% increase in benefits each 10/1 starting at the

later of normal retirement date, or age 55 (under
age and service eligibility); or age 50 (under service
eligibility)

3% increase in benefits each
10/1 starting at the later of
normal retirement date of age 65

Early Retirement If a member is retiring under the age and service eligibility, Normal Retirement Benefit is
reduced by 4.8% per year for each year by which the Early Retirement date precedes the
Normal Retirement date.
If a member is retiring under the service eligibility, the Normal Retirement Benefit is
reduced by 5% per year for each year by which the Early Retirement date precedes the
Normal Retirement date.
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B. PENSION PLAN OBLIGATIONS (CONTINUED)

1. DEFINED BENEFIT PROVISION (CONTINUED)
City Plan

Part C–Employees hired prior to April 1, 2013 Part D–Employees hired after
April 1, 2013

Normal Retirement Benefits:
Disability Five years of Credited Service for non-service connected disability. None for service

connected disability.
Benefit: The greater of 1) the member's accrued benefit to date of disability; and 2) the
member's benefit with service projected to normal retirement date not to exceed 50% of
AFC in effect on the date of disability.

Contributions Rates – actuarially determined for the year ended September 30, 2019
City 20.60%
Employee 5.00%

2. DEFINED CONTRIBUTION PROVISION

The City Plan's defined contribution provisions are described in Article V. All employees may elect to contribute a portion of
their salary to the defined contribution plan, also known as the Matched Annuity Plan (MAP). Employees can contribute up
to, but not exceed, the maximum amount allowed by the Internal Revenue Service. CRTPA contributes 5% to each
employee's MAP account. Upon reaching normal retirement age or retiring, a participant shall be paid his contributions,
together with accrued earnings. If an employee uses the contributions and accrued earnings to purchase an annuity
contract, the Plan will increase the amount of funds (only on the CRTPA’s 5%, employee flex matched contribution and
employees' contribution up to the 5%) used by the participant by a factor of 50 percent. Employee and the employer’s 5%
contribution, plus accrued earnings thereon, are 100% refundable to the employee if the employee elects to terminate his
vesting rights or is not vested at the date of employment termination.

Employer contributions required to support the benefits under Article V (MAP Program) are actuarially determined.
Contributions are based on rates of covered payroll of 7.14% (5% employer contribution and 2.14% actuarial contribution)
for the CRTPA. There were no forfeitures reflected in the employer’s contribution amounts.

Net Pension Liability – The total and net pension liability for the reporting period ending September 30, 2019 were
determined as of September 30, 2018, as reported in the October 1, 2018 actuarial valuation.

The CRTPA’s proportionate share of the City Plan is based on the covered payroll, since that was the basis for
determining employer contributions. The CRTPA’s portion of the net pension liability of the City Plan as of September 30,
2019 was as follows (in thousands):

Total pension liability $ 4,744
Plan fiduciary net position 4,370
Net pension liability 374
Plan fiduciary net position as a % of total pension liability 92.12%
CRTPA’s proportion of the net pension liability 0.38%
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B. PENSION PLAN OBLIGATIONS (CONTINUED)

2. DEFINED CONTRIBUTION PROVISION (CONTINUED)
Actuarial Methods and Assumptions – The CRTPA’s total pension liability and contribution rates was determined by an
actuarial valuation as of October 1, 2018,  using  the  following significant actuarial assumptions applied to all periods
included in the measurement. The actuarially determined contribution rates are calculated as of October 1, 2018, which is
two years prior to the end of the fiscal year in which contributions are reported. The actuarially determined contribution is
projected to the contribution year using conventional actuarial projection methods.

City Plan
Valuation Date October 1, 2018
Actuarial Cost Method Entry age, normal
Retirement Age Experience - based table of rates that are specific to the type of eligibility

condition.
Remaining Amortization Period 30 years
Asset Valuation Method 20% of the difference between expected actuarial value and market value is

recognized annually with a 20% corridor around market value
Inflation rate 2.50%
Salary Increase, Including Inflation Rate A blend of 33.33% of 3.5% and 66.67% of a range of 2.95% to 5%, depending

on completed years of service including inflation.
Investment Rate of Return 7.50%
Mortality Rate: RP-2000 Combined Healthy Participant Mortality Table (for pre-retirement

mortality) and the  RP-2000 Mortality Table for Annuitants (for postretirement
mortality), with mortality improvements projected to all future years after 2000
using Scale BB. For males the base mortality rates include a 50% blue collar
adjustment and a 50% white collar adjustment. For females, the base
mortality rates include a 100% white collar adjustment.

Experience Study The last experience study was prepared on June 24, 2016. Assumption
changes resulting from this experience study were implemented for the fiscal
year ended Sptember 30, 2017

3. INVESTMENTS

Investments – Plan assets are managed in accordance with the City Plan's Pension Investment Policy. The table below
presents the adopted asset allocation as of September 30, 2019.

Asset Class
Target

Allocation
Percentage

Long-Term
Expected Real
Rate of Return

Domestic equity 36% 4.5%
International equity 10% 5.0%
Emerging markets equity 5% 6.4%
Fixed income 19% 1.6%
Real estate 15% 5.0%
Private equity 5% 8.0%
Private credit 5% 6.8%
Timber 5% 4.7%
Total 100%

The City Plan’s investments are managed by various investment managers under contract with the Boards who have
discretionary authority of the assets managed by them and within the City Plan’s investment guidelines as established by
the Board. The investments are held in trust by the City Plan’s custodian in the City Plan’s name. The City of Tallahassee
Sinking Fund Commission is responsible for making investment policy changes. These assets are held exclusively for the
purpose of providing benefits to members of the City Plan and their beneficiaries.
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B. PENSION PLAN OBLIGATIONS (CONTINUED)

3. INVESTMENTS (CONTINUED)

For the year ended September 30, 2019, the annual money-weighted rate of return on the City Plan’s investments, net of
investment expense, was 3.73%. The money-weighted rate of return takes into account cash flows into and from the
various investments of the City Plan.

The long-term expected rate of return on pension plan investments is based upon an asset allocation study that was
conducted for the City Plan by its investment consultant toward the end of fiscal year 2018. The study was prepared by the
City Plan's investment consultant, and went through numerous iterations before a final asset allocation was established.
The study looked at expected rates of return for twenty-one (21) different asset classes, as well as examining expected
standard deviations and correlations among these various asset classes.

4. DISCOUNT RATES

Discount Rates – A single discount rate of 7.60% was used to measure the total pension liability for the City Plan. This
single discount rate was based on the expected rate of return on pension plan investments of 7.60%. The projection of
cash flows used to determine this single discount rate assumed that employee contributions will be made at the current
contribution rate and that employer contributions will be made at rates equal to the difference between the total actuarially
determined contribution rates and the employee rate. Based on these assumptions, the City Plan's fiduciary net position
was projected to be available to make all projected future benefit payments of current plan members. Therefore, the long-
term expected rate of return on investments (7.60%) was applied to all periods of projected benefits payments to
determine the total pension liability.

The table below represents the sensitivity of the net pension liability to changes in the discount rate. The sensitivity
analysis shows the City Plan and the CRTPA’s proportionate share if the discount rate calculated is 1% higher or 1% lower
than the current discount rate (in thousands):

CRTPA Net Pension Liability (Asset) – City Plan
1% Decrease

(6.60%)
Current Discount Rate

(7.60%)
1% Increase

(8.60%)
City Plan $ 262,770 $ 97,030 $ (39,042)
CRTPA'S Proportionate

Share $ (150) $ 374 $ 1,012

Pension Expense and Deferred Outflows/(Inflows) of Resources – In accordance with GASB 68, paragraphs 54 and 71,
changes in the net pension liability are recognized as pension expense in the current measurement period, except as
shown below. For each of the following, a portion is recognized in pension expense in the current measurement period,
and the balance is amortized as deferred outflows or inflows of resources using a systematic and rational method over a
closed period, as defined below:

 Differences between expected and actual experience with regard to economic and demographic factors which are
amortized over the average expected remaining service life of all employees that are provided with pensions
through the pension plan, both active and inactive.

 Changes of assumptions or other inputs which are amortized over the average expected remaining service life of
all employees that are provided with pensions through the pension plan, both active and inactive.

 Changes in proportion and differences between contributions and proportionate share of contributions which are
amortized over the average expected remaining service life of all employees that are provided with pensions
through the pension plan, both active and inactive.

 Differences between expected and actual earnings on pension plan investments are amortized over five years.
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B. PENSION PLAN OBLIGATIONS (CONTINUED)

4. DISCOUNT RATES (CONTINUED)

For the year ended September 30, 2019, CRTPA recognized pension expense of $122,000 for its proportionate share of
the Plan.  At September 30, 2019, CRTPA reported deferred outflows of resources and deferred inflows of resources
related to the Plan from the following sources (in thousands):

Deferred
Outflows of
Resources

Deferred Inflows
of Resources

Net Deferred
Outflows

(Inflows)of
Resources

Differences between expected
and actual experience $ 181 $ (5) $ 176

Assumption Changes 160 - 160
Change in cost-sharing

allocation ercentage 46 (1) 45
Net difference between

projected and actual earnings
on pension plan investments - (141) (141)

Total $ 387 $ (147) $ 240

Deferred outflows of resources related to the City Plan in the amount of $82,000 related to CRTPA contributions to the
plan paid subsequent to the measurement date and prior to the employer’s fiscal year end will be recognized as a
reduction of the net pension liability in the fiscal year ending September 30, 2020. Other amounts reported as deferred
outflows of resources and deferred inflows of resources will be recognized as follows (in thousands): 

Year Ending
September 30,

2020 $ 73
2021 49
2022 53
2023 50
2024 15
Total $ 240

C. OTHER POST-EMPLOYMENT BENEFITS (OPEB)

As discussed in Note IV.B., employees of the CRTPA have the option of participating in either the County's or the City's
benefit programs. The CRTPA, through the City’s Retiree Medical Insurance Plan (OPEB Plan), provides health insurance
and prescription drug coverage to its active and retired employees. Pursuant to Section 112.0801, Florida Statutes, the
CRTPA is required to permit participation in the health insurance program by retirees and their eligible dependents at a
cost to the retiree that is no greater than the cost at which coverage is available for active employees. In addition, the
CRTPA, via its participation in the City's program, has elected to provide a partial subsidy to its retirees to offset the cost of
such health insurance. As of September 30, 2019, there were no employees of the CRTPA receiving benefits under the
OPEB Plan. The City does not issue a stand alone financial report on the OPEB Plan. The City of Tallahassee's Other
Post-Employment Benefit Plan is described in more detail in the City's Comprehensive Annual Financial Report along with
the Schedule of Funding Progress. That report may be obtained by writing to Department of Financial Services, 300 South
Adams Street, Tallahassee, Florida 32301 or by calling 850-891-8520.
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Capital Region Transportation Planning Agency
Notes to the Financial Statements

September 30, 2019

Note IV Other Information (CONTINUED)

C. OTHER POST-EMPLOYMENT BENEFITS (OPEB) (CONTINUED)
CRTPA's proportionate share of the City's OPEB Plan is 0.25% and was determined based on the amount of covered
payroll as an estimate for determining each employer's proportionate share. The aggregate amounts, reported by the
CRTPA as of September 30, 2019, of net OPEB liabilities, related deferred inflows and outflows of resources, and OPEB
expenses using a valuation date and measurement date of September 30, 2018 are summarized as follows (in
thousands):

OPEB Plan Obligations and Expenses CRTPA Share of City Plan Amounts
Net OPEB Liability $211
OPEB Related Deferred Outflows  54
OPEB Related Deferred Inflows  17
OPEB Expense 17

Benefits - A member receives a reduced rate on the health insurance premium for the City's health insurance plan. All
reduced rate premiums will be deducted from the retiree's pension benefit. If the health insurance premium exceeds the
pension benefit amount, the member will pay the City for the difference.

Eligibility - A member may continue on the City's health insurance plan upon retirement if the member is drawing a pension
for Normal Retirement, Early Retirement or Disability Retirement. The retiree may continue to cover any qualified
dependents that were on the City's health insurance plan at the time of retirement. A member who is a Deferred Retiree
(eligible to retire upon termination but chooses to defer the commencement of a pension benefit) may choose to remain on
the City's health insurance plan and pay the reduced health insurance premium until the commencement of a pension
benefit.

Funding Policy - The contribution requirements of OPEB Plan members and the City are established and may be amended
by the City Commission. These contributions are neither mandated or guaranteed. The City has retained the reight to
unilaterally modify its payment for retiree health care benefits. Effective October 1, 2010, the City implemented a "cap" on
employer contributions for retirees. Accordingly, the City's subsidy was frozen at the 2010 levels, and retirees must absorb
all future premium rate increases.

Net OPEB Liability - At September 30, 2019, the CRTPA reported a liability of $210,576 for its employees' proportionate
share of the net OPEB liability. The net OPEB liability was measured as of September 30, 2018.

33
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Notes to the Financial Statements

September 30, 2019

Note IV Other Information (CONTINUED)

C. OTHER POST-EMPLOYMENT BENEFITS (OPEB) (CONTINUED)
The total OPEB liability and contribution rate was determined by an actuarial valuation as of September 30, 2018. The total
OPEB liability was rolled forward one year. The significant assumptions used were as follows:

Actuarial Cost Method Entry Age Normal
Normal Inflation 2.5%.
Discount Rate 2.79%, the resulting Single Discount Rate based on the expected rate of

return on OPEB Plan investments as of September 30, 2019 at 7.50% and
the long term municipal bond rate as of September 30, 2017 at 2.75%.

Salary Increases 2.95% to 6.40%, including inflation; varies by plan type and years of service.
Retirement Age Experience based table of rates that are specific to the plan and type of

eligibility condition.
Mortality Mortality Tables used for Regular Class and Special Risk Class members

in the July 1, 2018 actuarial valuation of the Florida Retirement System.
They are based on the results of a statewide experience study covering the
period 2008 through 2013.

Healthcare Cost Trend Rates Based on the Getzen Model, with trend starting at 6.1% for 2020 (based on
actual premium rates), followed by 6.50% for 2020, and gradually
decreasing to an ultimate trend rate of 4.24% plus 0.49% increase to
reflect the Excise Tax on High-Cost Employer Health Plans.

Aging factors and Expenses Based on the 2013 SOA Study "Health Care Costs From Birth to Death;
Investment expenses are net of the investment returns; and Administrative
expenses are included in the per capita health costs

Other Information Notes: There were no benefit changes during the year.
Assumption changes reflect the following changes:
- The Single Discount Rate from the beginning of the year at 3.88% is
changed to the end of the year at 2.79% (the resulting Single Discount
Rate based on the expected rate of return on OPEB Plan investments as of
September 30, 2019 at 7.50% and the long-term  municipal bond rate as of
September 30, 2019 at 2.75%).
- Assumed initial costs and premium amounts were revised to reflect
premium rates adopted for the 2018 plan year.
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Note IV Other Information (CONTINUED)

C. OTHER POST-EMPLOYMENT BENEFITS (OPEB) (CONTINUED)

Sensitivity of net OPEB Liability to changes in the Single Discount Rate - The following presents the plan’s net OPEB
liability, calculated using a Single Discount Rate of 3.88%, as well as what the plan’s net OPEB liability would be if it were
calculated using a Single Discount Rate that is one percent lower or one percent higher (in thousands):

1% Decrease 2.88%

Current Single Discount
Rate Assumption

3.88% 1% Increase 4.88%
$240 $211 $186

Sensitivity of the net OPEB liability to changes in the healthcare cost trend rates - The following presents the plan’s net
OPEB liability, calculated using the assumed trend rates as well as what the plan’s net OPEB liability would be if it were
calculated using a trend rate that is one percent lower or one percent higher (in thousands):

1% Decrease

Current Healthcare
Cost Trend Rate

Assumption 1% Increase
$192 $211 $233

OPEB Expense and Deferred Outflows/(Inflows) of Resources Related to OPEB - In accordance with GASB 75, changes
in the net OPEB liability are recognized as OPEB expense in the current measurement period, except as shown below. For
each of the following, a portion is recognized in OPEB expense in the current measurement period, and the balance is
amortized as deferred outflows or inflows of resources using a systematic and rational method over a closed period, as
defined below:

 Differences between expected and actual experience with regard to economic and demographic factors which are
amortized over the average expected remaining service life of all employees that are provided with benefits
through the OPEB plan, both active and inactive

 Changes of assumptions or other inputs which are amortized over the average expected remaining service life of
all employees that are provided with benefits through the OPEB plan, both active and inactive.

 Changes in proportion and differences between contributions and proportionate share of contributions which are
amortized over the average expected remaining service life of all employees that are provided with benefits
through the OPEB plan, both active and inactive.

 Differences between expected and actual earnings on OPEB plan investments are amortized over five years.
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September 30, 2019

Note IV Other Information (CONTINUED)

C. OTHER POST-EMPLOYMENT BENEFITS (OPEB) (CONTINUED)

Based  on a valuation date and measurement  date of  September 30, 2018, CRTPA recognized OPEB expenses of
$12,807 for the year ended September 30, 2019. At September 30, 2019, CRTPA reported deferred outflows of resources
and deferred inflows of resources related to the OPEB Plan from the following sources (in thousands):

Deferred
Outflows of
Resources

Deferred
Inflows of

Resources

Net Deferred
Inflows of

Resources
Change in Net OPEB Liability due to Change in

Cost-Sharing Allocation Percentage $ 42 $ - $ 42
Assumption Changes - 14 (14)
Net difference between projected and actual

earnings on OPEB plan investments - 3 (3)
Total $ 42 $ 17 $ 25

Deferred outflows of resources related to the plan of $11,728, resulting from CRTPA contributions to the plan paid
subsequent to the measurement date and prior to the CRTPA's fiscal year, will be recognized as a reduction of the net
OPEB liability in the fiscal year ended September 30, 2019. Other amounts reported as OPEB related deferred outflows
and inflows of resources will be recognized in future OPEB expense, as follows (in thousands):

Year Ending
September 30 Net Amount

2020 $ 4
2021 4
2022 4
2023 4
2024 4

Thereafter 5
Total $ 25

D. NON-CURRENT LIABILITIES
Beginning
Balance Additions Reductions

Ending
Balance

Governmental activities (in
thousands)::
Compensated absences $ - $ 8 $ - $ 8
OPEB liability 173 64 26 211
Net pension liability 193 734 553 374

Total noncurrent liabilities $ 366 $ 806 $ 579 $ 593

E. CONTINGENCIES

Amounts received or receivable from grant agencies are subject to audit and adjustment by grantor agencies, principally
the Federal and State governments. Any disallowed claims, including amounts already collected, may constitute a liability
of the applicable funds. The amount, if any, of expenditures which may be disallowed by the grantor cannot be determined
at this time although the CRTPA expects amounts, if any, to be immaterial. 

F. EVALUATION OF SUBSEQUENT EVENTS

The CRTPA has evaluated subsequent events through June 26, 2020, the date the financial statements were available to
be issued.
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Capital Regional Transportation Planning Agency

Budgetary Comparison Schedule
General Fund

Year ended September 30, 2019
(Unaudited)

(in thousands)

Budgeted Amounts
Actual

Amounts
Variance with
Final Budget

Original Final
(Budgetary

Basis)
Positive

(Negative)
Budgetary Fund Balance - October 1 $ 4 $ 4 $ 4 $ -
Resources

Taxes - - - -
Intergovernment Revenues 821 821 766 (55)
Interest Earned - - 5 5
Miscellaneous 10 10 - (10)

Amounts Available for Appropriations 835 835 775 (60)

Charges to Appropriations
Transportation 835 835 779 56

Total Charges to Appropriations 835 835 779 56

Budgetary Fund Balance - September 30 $ - $ - $ (4) $ (4)

  Note: There is no requirement to legally adopt a budget for the Special Revenue Fund.

See Independent Auditors' Report.
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Capital Regional Transportation Planning Agency
Proportionate Share of Net Pension Liability

City of Tallahassee Pension Plan
September 30, 2019

(Unaudited)
(in thousands)

Measurement year ending September 30, 2018 2017 2016 2015 2014
Net Pension Liability (Asset) $ 374 $ 193 $ 112 $ 67 $ 95

Plan Fiduciary Net Position as a Percentage of Total
Pension Liability %92.12 %95.02 %95.86 %97.48 %95.86

Employer's Proportion of the Net Pension Liability %0.38 %0.34 %0.26 %0.24 %0.23

Covered Employee Payroll 389 389 380 294 257

Net Pension Liability as a Percentage of Covered
Employee Payroll %96.14 %49.61 %29.47 %22.79 %36.96

Note: Schedule is intended to show information for 10 years. Additional years will be displayed as the information becomes
available.

See Independent Auditors' Report.
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Capital Regional Transportation Planning Agency
Schedule of Contributions

City of Tallahassee Pension Plan
Last of Ten Fiscal Years

(Unaudited)
(in thousands)

Fiscal year ending
September 30,

Actuarially
Determined
Contribution

Actual
Contribution

Contribution
Deficiency
(Excess)

Covered
Payroll

Actual
Contribution

as a % of
Covered
Payroll

2015 $ 39 $ 39 $ - $ 257 %15.18
2016 38 38 - 294 %12.93
2017 50 50 - 380 %13.16
2018 72 73 (1) 389 %18.77
2019 $ 82 $ 82 $ - $ 400 %20.50

Note: Schedule is intended to show information for 10 years. Additonal years will be displayed as the information becomes
available.

Notes to the Schedule of Contributions

Valuation date: October 1, 2017
Measurement date: September 30, 2019

Notes: Actuarially determined contribution rates are calculated as of October 1, 2017, for the fiscal year
ended September 30, 2019. Schedule is intended to show information for 10 years. Additional years will be
displayed as the information becomes available.

Methods and assumptions used to determine contribution rates:
Actuarial cost method Entry Age Normal 
Amortization method Level Percent of Pay (with 1.25% payroll growth assumption), Closed
Remaining amortization period 20 years
Asset valuation method 20% of the difference between expected actuarial value (based on

assumed return) and market value is recognized each year with 20%
corridor around market value

Inflation 2.5 %
Salary increases A blend of 33.33% of 3.5% and 66.67% of a range of 2.95% to 5.00%,

depending on completed years of service, including inflation
Investment rate of return 7.6%
Retirement age Experience-based table of rates that are specific to the type of eligibility

condition
Mortality RP-2000 Combined Healthy Participant Mortality Table (for pre-

retirement mortality) and the RP-2000 Mortality Table for Annuitants
(for postretirement mortality) with mortality improvements projected to
all future years after 2000 using Scale BB. For males, the base
mortality rates include a 50% blue collar adjustment and a 50% white
collar adjustment. For females, the base mortality rates include a 100%
white collar adjustment.

See Independent Auditors' Report.
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Capital Regional Transportation Planning Agency
Schedule of Changes in the Net OPEB Liability and Related Ratios

(Based on measurement periods ending September 30)
(Unaudited)

(in thousands)

2018 2017
Measurement year ending September 30,

Service cost $ 6 $ 5
Interest on the total OPEB liability 9 6
Changes in assumptions (7) (10)
Changes in allocation percentages 43 -
Benefit payments (12) (8)

Net change in total OPEB liability 39 (7)
Total OPEB liability - beginning 186 193
Total OPEB liability - ending (a) 225 186

Contribution - employer 5 4
Net investment income 3 2
Benefit payments (7) (5)

Net change in plan fiduciary net position 1 1
Plan fiduciary net position - beginning 13 12
Plan fiduciary net position - ending (b) 14 13
Net OPEB liability (a)-(b) $ 211 $ 173
Plan fiduciary net position as a percentage of the total OPEB

liability %9.62 %8.04
Covered-employee payroll $ 389 $ 294
Net OPEB liability as a percentage of covered-employee payroll

%54.13 %58.06

See Independent Auditors' Report.
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Capital Regional Transportation Planning Agency
Schedule of Contributions-OPEB

Last Ten Fiscal Years*
(Unaudited)

( in thousands)

Fiscal year ending
September 30,

Actuarially
Determined
Contribution

Actual
Contribution

Contribution
Deficiency
(Excess)

Covered
Payroll

Actual
Contribution

as a % of
Covered
Payroll

2019 $ 14 $ (5) $ 9 $ 389 %1.29
2018 $ 10 $ (4) $ 6 $ 294 %1.36

Notes to Shedule of Contributions

Actuarially determined contribution rates are calculated as of October 1, which is 24 months prior to the end of the fiscal
year in which contributions are made and reported

Methods and assumptions used to determine contribution rates:

Actuarial cost method Entry Age Normal
Amortization method Level Percentage of Payroll, Closed
Remaining amortization period 27 years
Asset valuation method Market Value
Inflation 2.5%
Salary increases 3.32% to 5.47% including inflation; varies by plan type and years of

service
Investment rate of return 4.56, net of OPEB plan expense, including inflation.
Retirement age Experience?based table of rates that are specific to the plan and type of

eligibility condition.
Mortality RP-2000 Healthy Annuitant Mortality Table, with  mortality

improvements projected to all future years using Scale BB. For
females, the base mortality rates include a 100%  white collar
adjustment.  For males, the base mortality rates   include a 50% white
collar adjustment and a 50% blue collar adjustment for    General
Employees.  These  are  the  same mortality  rates currently in use for
Regular and Special Risk Class members of the Florida Retirement
System (FRS). They are based on the results of a statewide
experience study covering the period 2008 through  2013.

Healthcare Cost Trend Rates Based on the Getzen Model, with trend starting at 7.5% and  gradually
decreasing to an ultimate trend rate of 4.72% (including the impact of
the excise   tax).

Aging Factors Based on the 2013 SOA Study "Health Care Costs - From Birth  to
Death". 

Expenses Investment returns are net of the investment expenses;  and,
Administrative expenses are  included in the premium  costs.

Other Information: There were no benefit changes during the year.

See Independent Auditors' Report.
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Independent Auditors' Report on Internal Control Over Financial Reporting
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7R�WKH�*RYHUQLQJ�%RDUG�
��RI�WKH�&DSLWDO�5HJLRQ�7UDQVSRUWDWLRQ�3ODQQLQJ�$JHQF\��

:H�KDYH�DXGLWHG�� LQ� DFFRUGDQFH�ZLWK� WKH� DXGLWLQJ� VWDQGDUGV�JHQHUDOO\� DFFHSWHG� LQ� WKH�8QLWHG�6WDWHV�RI�
$PHULFD� DQG� WKH� VWDQGDUGV� DSSOLFDEOH� WR� ILQDQFLDO� DXGLWV� FRQWDLQHG� LQ�Government Auditing Standards�
LVVXHG� E\� WKH� &RPSWUROOHU� *HQHUDO� RI� WKH� 8QLWHG� 6WDWHV�� WKH� ILQDQFLDO� VWDWHPHQWV� RI� WKH� JRYHUQPHQWDO�
DFWLYLWLHV�DQG�HDFK�PDMRU�IXQG�RI�WKH�&DSLWDO�5HJLRQ�7UDQVSRUWDWLRQ�3ODQQLQJ�$JHQF\��WKH�$JHQF\��DV�RI�
DQG� IRU� WKH� \HDU� HQGHG� 6HSWHPEHU� ���� ������ DQG� WKH� UHODWHG� QRWHV� WR� WKH� ILQDQFLDO� VWDWHPHQWV�� ZKLFK�
FROOHFWLYHO\�FRPSULVH� WKH�$JHQF\¶V�EDVLF�ILQDQFLDO�VWDWHPHQWV��DQG�KDYH�LVVXHG�RXU�UHSRUW� WKHUHRQ�GDWHG�
-XQH�����������

Internal Control over Financial Reporting 

,Q�SODQQLQJ� DQG�SHUIRUPLQJ� RXU� DXGLW� RI� WKH� ILQDQFLDO� VWDWHPHQWV��ZH� FRQVLGHUHG� WKH�$JHQF\¶V� LQWHUQDO�
FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ��LQWHUQDO�FRQWURO��WR�GHWHUPLQH�WKH�DXGLW�SURFHGXUHV�WKDW�DUH�DSSURSULDWH�LQ�
WKH�FLUFXPVWDQFHV�IRU�WKH�SXUSRVH�RI�H[SUHVVLQJ�RXU�RSLQLRQV�RQ�WKH�ILQDQFLDO�VWDWHPHQWV��EXW�QRW�IRU�WKH�
SXUSRVH�RI�H[SUHVVLQJ�DQ�RSLQLRQ�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�$JHQF\¶V�LQWHUQDO�FRQWURO��$FFRUGLQJO\��ZH�
GR�QRW�H[SUHVV�DQ�RSLQLRQ�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�$JHQF\¶V�LQWHUQDO�FRQWURO��

$� deficiency in internal control� H[LVWV� ZKHQ� WKH� GHVLJQ� RU� RSHUDWLRQ� RI� D� FRQWURO� GRHV� QRW� DOORZ�
PDQDJHPHQW�RU� HPSOR\HHV�� LQ� WKH�QRUPDO�FRXUVH�RI� SHUIRUPLQJ� WKHLU� DVVLJQHG� IXQFWLRQV�� WR�SUHYHQW��RU�
GHWHFW�DQG�FRUUHFW��PLVVWDWHPHQWV�RQ�D�WLPHO\�EDVLV��$�material weakness�LV�D�GHILFLHQF\��RU�D�FRPELQDWLRQ�
RI�GHILFLHQFLHV��LQ�LQWHUQDO�FRQWURO��VXFK�WKDW�WKHUH�LV�D�UHDVRQDEOH�SRVVLELOLW\�WKDW�D�PDWHULDO�PLVVWDWHPHQW�
RI�WKH�HQWLW\¶V�ILQDQFLDO�VWDWHPHQWV�ZLOO�QRW�EH�SUHYHQWHG��RU�GHWHFWHG�DQG�FRUUHFWHG�RQ�D�WLPHO\�EDVLV��$�
significant deficiency� LV� D� GHILFLHQF\�� RU� D� FRPELQDWLRQ� RI� GHILFLHQFLHV�� LQ� LQWHUQDO� FRQWURO� WKDW� LV� OHVV�
VHYHUH� WKDQ� D� PDWHULDO� ZHDNQHVV�� \HW� LPSRUWDQW� HQRXJK� WR� PHULW� DWWHQWLRQ� E\� WKRVH� FKDUJHG� ZLWK�
JRYHUQDQFH��

2XU�FRQVLGHUDWLRQ�RI�LQWHUQDO�FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ�ZDV�IRU�WKH�OLPLWHG�SXUSRVH�GHVFULEHG�LQ�WKH�
ILUVW� SDUDJUDSK�RI� WKLV� VHFWLRQ� DQG�ZDV�QRW� GHVLJQHG� WR� LGHQWLI\�DOO� GHILFLHQFLHV� LQ� LQWHUQDO�FRQWURO�RYHU�
ILQDQFLDO� UHSRUWLQJ� WKDW�PLJKW�EH�PDWHULDO�ZHDNQHVVHV�RU�VLJQLILFDQW�GHILFLHQFLHV�DQG� WKHUHIRUH��PDWHULDO�
ZHDNQHVVHV�RU�VLJQLILFDQW�GHILFLHQFLHV�PD\�H[LVW�WKDW�ZHUH�QRW�LGHQWLILHG��*LYHQ�WKHVH�OLPLWDWLRQV��GXULQJ�
RXU�DXGLW�ZH�GLG�QRW�LGHQWLI\�DQ\�GHILFLHQFLHV�LQ�LQWHUQDO�FRQWURO�RYHU�ILQDQFLDO�UHSRUWLQJ�WKDW�ZH�FRQVLGHU�
WR�EH�PDWHULDO�ZHDNQHVVHV��+RZHYHU��PDWHULDO�ZHDNQHVVHV�PD\�H[LVW�WKDW�KDYH�QRW�EHHQ�LGHQWLILHG��
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Compliance and Other Matters

$V�SDUW�RI�REWDLQLQJ�UHDVRQDEOH�DVVXUDQFH�DERXW�ZKHWKHU�WKH�$JHQF\¶V�ILQDQFLDO�VWDWHPHQWV�DUH�IUHH�IURP�
PDWHULDO�PLVVWDWHPHQW��ZH�SHUIRUPHG�WHVWV�RI�LWV�FRPSOLDQFH�ZLWK�FHUWDLQ�SURYLVLRQV�RI�ODZV��UHJXODWLRQV��
FRQWUDFWV��DQG�JUDQW�DJUHHPHQWV��QRQFRPSOLDQFH�ZLWK�ZKLFK�FRXOG�KDYH�D�GLUHFW�DQG�PDWHULDO�HIIHFW�RQ�WKH�
GHWHUPLQDWLRQ�RI�ILQDQFLDO�VWDWHPHQW�DPRXQWV��+RZHYHU��SURYLGLQJ�DQ�RSLQLRQ�RQ�FRPSOLDQFH�ZLWK�WKRVH�
SURYLVLRQV�ZDV�QRW�DQ�REMHFWLYH�RI�RXU�DXGLW��DQG�DFFRUGLQJO\��ZH�GR�QRW�H[SUHVV�VXFK�DQ�RSLQLRQ��7KH�
UHVXOWV� RI� RXU� WHVWV� GLVFORVHG� QR� LQVWDQFHV� RI� QRQFRPSOLDQFH� RU� RWKHU� PDWWHUV� WKDW� DUH� UHTXLUHG� WR� EH�
UHSRUWHG�XQGHU�Government Auditing Standards��

Purpose of this Report 

7KH�SXUSRVH�RI�WKLV�UHSRUW�LV�VROHO\�WR�GHVFULEH�WKH�VFRSH�RI�RXU�WHVWLQJ�RI�LQWHUQDO�FRQWURO�DQG�FRPSOLDQFH�
DQG�WKH�UHVXOWV�RI�WKDW�WHVWLQJ��DQG�QRW�WR�SURYLGH�DQ�RSLQLRQ�RQ�WKH�HIIHFWLYHQHVV�RI�WKH�HQWLW\¶V�LQWHUQDO�
FRQWURO� RU� RQ� FRPSOLDQFH�� 7KLV� UHSRUW� LV� DQ� LQWHJUDO� SDUW� RI� DQ� DXGLW� SHUIRUPHG� LQ� DFFRUGDQFH� ZLWK�
Government Auditing Standards LQ�FRQVLGHULQJ�WKH�HQWLW\¶V�LQWHUQDO�FRQWURO�DQG�FRPSOLDQFH��$FFRUGLQJO\��
WKLV�FRPPXQLFDWLRQ�LV�QRW�VXLWDEOH�IRU�DQ\�RWKHU�SXUSRVH��

7DOODKDVVHH��)ORULGD�
-XQH����������
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7R�WKH�*RYHUQLQJ�%RDUG�
��RI�WKH�&DSLWDO�5HJLRQ�7UDQVSRUWDWLRQ�3ODQQLQJ�$JHQF\��

5HSRUW�RQ�&RPSOLDQFH�IRU�(DFK�0DMRU�)HGHUDO�3URJUDP�

:H�KDYH�DXGLWHG�WKH�&DSLWDO�5HJLRQ�7UDQVSRUWDWLRQ�3ODQQLQJ�$JHQF\¶V��WKH�$JHQF\��FRPSOLDQFH�ZLWK�WKH�
W\SHV� RI� FRPSOLDQFH� UHTXLUHPHQWV� GHVFULEHG� LQ� WKH� 8�6�� 2IILFH� RI� 0DQDJHPHQW� DQG� %XGJHW� �20%�
Compliance Supplement� WKDW� FRXOG� KDYH� D� GLUHFW� DQG� PDWHULDO� HIIHFW� RQ� HDFK� RI� WKH� $JHQF\¶V� PDMRU�
IHGHUDO� SURJUDPV� IRU� WKH� \HDU� HQGHG� 6HSWHPEHU� ���� ������ 7KH� $JHQF\¶V� PDMRU� IHGHUDO� SURJUDPV� DUH�
LGHQWLILHG� LQ� WKH� VXPPDU\� RI� DXGLWRUV¶� UHVXOWV� VHFWLRQ� RI� WKH� DFFRPSDQ\LQJ� VFKHGXOH� RI� ILQGLQJV� DQG�
TXHVWLRQHG�FRVWV��

Management’s Responsibility 

0DQDJHPHQW�LV�UHVSRQVLEOH�IRU�FRPSOLDQFH�ZLWK�WKH�UHTXLUHPHQWV�RI�IHGHUDO�VWDWXWHV��UHJXODWLRQV��DQG�WKH�
WHUPV�DQG�FRQGLWLRQV�RI�LWV�IHGHUDO�DZDUGV�DSSOLFDEOH�WR�LWV�IHGHUDO�SURJUDPV��

Auditors’ Responsibility 

2XU� UHVSRQVLELOLW\� LV� WR� H[SUHVV� DQ� RSLQLRQ� RQ� FRPSOLDQFH� IRU� HDFK� RI� WKH� $JHQF\¶V� PDMRU� IHGHUDO�
SURJUDPV�EDVHG�RQ�RXU�DXGLW�RI� WKH� W\SHV�RI�FRPSOLDQFH�UHTXLUHPHQWV�UHIHUUHG� WR�DERYH��:H�FRQGXFWHG�
RXU�DXGLW�RI�FRPSOLDQFH�LQ�DFFRUGDQFH�ZLWK�DXGLWLQJ�VWDQGDUGV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�RI�
$PHULFD��WKH�VWDQGDUGV�DSSOLFDEOH�WR�ILQDQFLDO�DXGLWV�FRQWDLQHG�LQ�Government Auditing Standards��LVVXHG�
E\� WKH� &RPSWUROOHU� *HQHUDO� RI� WKH� 8QLWHG� 6WDWHV�� DQG� WKH� DXGLW� UHTXLUHPHQWV� RI� 7LWOH� �� 8�6�� &RGH� RI�
)HGHUDO�5HJXODWLRQV��&)5��3DUW������Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards �8QLIRUP�*XLGDQFH���7KRVH�VWDQGDUGV�DQG�WKH�8QLIRUP�*XLGDQFH��DQG�
WKH� *XLGH� UHTXLUH� WKDW� ZH� SODQ� DQG� SHUIRUP� WKH� DXGLW� WR� REWDLQ� UHDVRQDEOH� DVVXUDQFH� DERXW� ZKHWKHU�
QRQFRPSOLDQFH�ZLWK�WKH�W\SHV�RI�FRPSOLDQFH�UHTXLUHPHQWV�UHIHUUHG�WR�DERYH�WKDW�FRXOG�KDYH�D�GLUHFW�DQG�
PDWHULDO� HIIHFW� RQ� D� PDMRU� IHGHUDO� SURJUDP� RFFXUUHG�� $Q� DXGLW� LQFOXGHV� H[DPLQLQJ�� RQ� D� WHVW� EDVLV��
HYLGHQFH�DERXW�WKH�$JHQF\¶V�FRPSOLDQFH�ZLWK�WKRVH�UHTXLUHPHQWV�DQG�SHUIRUPLQJ�VXFK�RWKHU�SURFHGXUHV�
DV�ZH�FRQVLGHUHG�QHFHVVDU\�LQ�WKH�FLUFXPVWDQFHV���

:H� EHOLHYH� WKDW� RXU� DXGLW� SURYLGHV� D� UHDVRQDEOH� EDVLV� IRU� RXU� RSLQLRQ� RQ� FRPSOLDQFH� IRU� HDFK� PDMRU�
IHGHUDO�SURJUDP��+RZHYHU��RXU�DXGLW�GRHV�QRW�SURYLGH�D�OHJDO�GHWHUPLQDWLRQ�RI�WKH�$JHQF\¶V�FRPSOLDQFH��

Opinion on Each Major Federal Program 

,Q�RXU�RSLQLRQ��WKH�$JHQF\�FRPSOLHG��LQ�DOO�PDWHULDO�UHVSHFWV��ZLWK�WKH�W\SHV�RI�FRPSOLDQFH�UHTXLUHPHQWV�
UHIHUUHG�WR�DERYH�WKDW�FRXOG�KDYH�D�GLUHFW�DQG�PDWHULDO�HIIHFW�RQ�HDFK�RI�LWV�PDMRU�IHGHUDO�SURJUDPV��IRU�WKH�
\HDU�HQGHG�6HSWHPEHU�����������

�
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5HSRUW�RQ�,QWHUQDO�&RQWURO�RYHU�&RPSOLDQFH�

0DQDJHPHQW�RI�WKH�$JHQF\�LV�UHVSRQVLEOH�IRU�HVWDEOLVKLQJ�DQG�PDLQWDLQLQJ�HIIHFWLYH�LQWHUQDO�FRQWURO�RYHU�
FRPSOLDQFH�ZLWK�WKH�W\SHV�RI�FRPSOLDQFH�UHTXLUHPHQWV�UHIHUUHG�WR�DERYH��,Q�SODQQLQJ�DQG�SHUIRUPLQJ�RXU�
DXGLW� RI� FRPSOLDQFH�� ZH� FRQVLGHUHG� WKH� $JHQF\¶V� LQWHUQDO� FRQWURO� RYHU� FRPSOLDQFH� ZLWK� WKH� W\SHV� RI�
UHTXLUHPHQWV� WKDW�FRXOG�KDYH�D� GLUHFW� DQG�PDWHULDO� HIIHFW�RQ� HDFK�PDMRU� IHGHUDO�SURJUDP�DV�D�EDVLV� IRU�
GHVLJQLQJ�DXGLWLQJ�SURFHGXUHV�WKDW�DUH�DSSURSULDWH�LQ�WKH�FLUFXPVWDQFHV�IRU�WKH�SXUSRVH�RI�H[SUHVVLQJ�RXU�
RSLQLRQ� RQ� FRPSOLDQFH� IRU� HDFK�PDMRU� IHGHUDO� SURJUDP� DQG� WR� WHVW� DQG� UHSRUW� RQ� LQWHUQDO� FRQWURO� RYHU�
FRPSOLDQFH�LQ�DFFRUGDQFH�ZLWK�WKH�8QLIRUP�*XLGDQFH��EXW�QRW�IRU�WKH�SXUSRVH�RI�H[SUHVVLQJ�DQ�RSLQLRQ�
RQ�WKH�HIIHFWLYHQHVV�RI�LQWHUQDO�FRQWURO�RYHU�FRPSOLDQFH��$FFRUGLQJO\��ZH�GR�QRW�H[SUHVV�DQ�RSLQLRQ�RQ�
WKH�HIIHFWLYHQHVV�RI�WKH�$JHQF\¶V�LQWHUQDO�FRQWURO�RYHU�FRPSOLDQFH���

$�deficiency in internal control over compliance� H[LVWV�ZKHQ� WKH�GHVLJQ�RU� RSHUDWLRQ�RI� D�FRQWURO�RYHU�
FRPSOLDQFH�GRHV�QRW�DOORZ�PDQDJHPHQW�RU�HPSOR\HHV��LQ�WKH�QRUPDO�FRXUVH�RI�SHUIRUPLQJ�WKHLU�DVVLJQHG�
IXQFWLRQV�� WR�SUHYHQW��RU�GHWHFW� DQG�FRUUHFW�QRQFRPSOLDQFH�ZLWK�D� W\SH�RI�FRPSOLDQFH� UHTXLUHPHQW�RI�D�
IHGHUDO� SURJUDP� RQ� D� WLPHO\� EDVLV�� $� material weakness in internal control over compliance� LV� D�
GHILFLHQF\�� RU� D� FRPELQDWLRQ� RI� GHILFLHQFLHV� LQ� LQWHUQDO� FRQWURO� RYHU� FRPSOLDQFH�� VXFK� WKDW� WKHUH� LV� D�
UHDVRQDEOH� SRVVLELOLW\� WKDW�PDWHULDO� QRQFRPSOLDQFH�ZLWK� D� W\SH�RI� FRPSOLDQFH� UHTXLUHPHQW� RI� D� IHGHUDO�
SURJUDP�ZLOO� QRW�EH�SUHYHQWHG�� RU�GHWHFWHG�DQG�FRUUHFWHG�RQ�D� WLPHO\�EDVLV��$�significant deficiency in 
internal control over compliance�LV�D�GHILFLHQF\��RU�D�FRPELQDWLRQ�RI�GHILFLHQFLHV��LQ�LQWHUQDO�FRQWURO�RYHU�
FRPSOLDQFH�ZLWK�D�W\SH�RI�FRPSOLDQFH�UHTXLUHPHQW�RI�D�IHGHUDO�SURJUDP�WKDW�LV�OHVV�VHYHUH�WKDQ�D�PDWHULDO�
ZHDNQHVV�LQ�LQWHUQDO�FRQWURO�RYHU�FRPSOLDQFH��\HW� LPSRUWDQW�HQRXJK�WR�PHULW�DWWHQWLRQ�E\�WKRVH�FKDUJHG�
ZLWK�JRYHUQDQFH��

2XU�FRQVLGHUDWLRQ�RI� LQWHUQDO�FRQWURO�RYHU�FRPSOLDQFH�ZDV�IRU�WKH� OLPLWHG�SXUSRVH�GHVFULEHG� LQ�WKH�ILUVW�
SDUDJUDSK� RI� WKLV� VHFWLRQ� DQG� ZDV� QRW� GHVLJQHG� WR� LGHQWLI\� DOO� GHILFLHQFLHV� LQ� LQWHUQDO� FRQWURO� RYHU�
FRPSOLDQFH� WKDW� PLJKW� EH� PDWHULDO� ZHDNQHVVHV� RU� VLJQLILFDQW� GHILFLHQFLHV�� :H� GLG� QRW� LGHQWLI\� DQ\�
GHILFLHQFLHV� LQ� LQWHUQDO�FRQWURO�RYHU�FRPSOLDQFH� WKDW�ZH�FRQVLGHU� WR�EH�PDWHULDO�ZHDNQHVVHV�� �+RZHYHU��
PDWHULDO�ZHDNQHVVHV�PD\�H[LVW�WKDW�ZHUH�QRW�LGHQWLILHG��

7KH� SXUSRVH� RI� WKLV� UHSRUW� RQ� LQWHUQDO� FRQWURO� RYHU� FRPSOLDQFH� LV� VROHO\� WR� GHVFULEH� WKH� VFRSH� RI� RXU�
WHVWLQJ�RI�LQWHUQDO�FRQWURO�RYHU�FRPSOLDQFH�DQG�WKH�UHVXOWV�RI�WKDW�WHVWLQJ�EDVHG�RQ�WKH�UHTXLUHPHQWV�RI�WKH�
8QLIRUP�*XLGDQFH�DQG�WKH�*XLGH��$FFRUGLQJO\��WKLV�UHSRUW�LV�QRW�VXLWDEOH�IRU�DQ\�RWKHU�SXUSRVH�

7DOODKDVVHH��)ORULGD� �
-XQH����������
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Federal Agency / Pass-Through Entity / CFDA Contract /
Federal Program Number Grant Number Expenditures

Department of Transportation
Indirect Programs:

Pass-Through Florida Department of Transportation
Highway Planning and Construction 20.205 GOY56 1,319,435$   
Highway Planning and Construction 20.205 ARL-33 107,044

Total Federal Awards 1,426,479$   

NOTES:
(1) The accompanying Schedule of Expenditures of Federal Awards (the Schedule) presents the activity of all
federal activity of all deferral programs of the CRTPA for the year ended September 30, 2019. All expenditure

related to federal awards received directly from federal agencies, as well as federal awards passed through other
governmental agencies are included in the accompanying Schedule. The information in this Schedule is
presented in accordance with requirements of Title 2 U.S Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Priciples, and Audit requirements for Federal Awards (Uniform Guidance).
Some amounts presented in this Schedule may differ from amounts presented in, or used in the preparation of
the financial statements.
(2) The accompanying Schedule was prepared on the modified accrual basis of accounting.
(3) There were no transfers to subrecipients during the fiscal year.
(4) No federal assistance was expended in noncash assistance.
(5) The CRTPA has not elected to use the 10 percent de minimus indirect cost rate.

CAPITAL REGION TRANSPORTATION PLANNING AGENCY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019
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,�� 6XPPDU\�RI�$XGLWRUV¶�5HVXOWV���

Financial Statements: 

7\SH�RI�DXGLW�UHSRUW�LVVXHG�RQ�WKH�EDVLF�ILQDQFLDO�VWDWHPHQWV��Unmodified. 

,QWHUQDO�&RQWURO�RYHU�)LQDQFLDO�5HSRUWLQJ��

0DWHULDO�ZHDNQHVV�HV��LGHQWLILHG"� ���� �\HV� ���;� �QR�

6LJQLILFDQW�GHILFLHQF\�LHV��LGHQWLILHG"� ���� �\HV� ���;� �QRQH�UHSRUWHG�

1RQFRPSOLDQFH�PDWHULDO�WR�ILQDQFLDO�VWDWHPHQWV�QRWHG"� ���� �\HV� ���;� �QR�

Federal Awards: 

,QWHUQDO�&RQWURO�RYHU�0DMRU�3URJUDPV��

0DWHULDO�ZHDNQHVV�HV��LGHQWLILHG"� ��� �\HV� ���;� �QR�

6LJQLILFDQW�GHILFLHQF\�LHV��LGHQWLILHG"� ���� �\HV� ���;� �QRQH�UHSRUWHG�

7\SH�RI�UHSRUW�LVVXHG�RQ�FRPSOLDQFH�IRU�HDFK�PDMRU�IHGHUDO�SURJUDP��Unmodified. 

$Q\�DXGLW�ILQGLQJV�GLVFORVHG�WKDW�DUH�UHTXLUHG�WR�EH�
UHSRUWHG�LQ�DFFRUGDQFH�ZLWK���&)5���������D�"� � � �\HV� ���;� �QRQH�UHSRUWHG�

$XGLWHH�TXDOLILHG�DV�D�ORZ�ULVN�DXGLWHH"� � � �\HV� ���;� �QR�

'ROODU�WKUHVKROG�XVHG�WR�GLVWLQJXLVK�EHWZHHQ�W\SH�$�DQG�W\SH�
%�SURJUDPV��

�� ���������

0DMRU�SURJUDP�LGHQWLILFDWLRQ��

&)'$�1XPEHU� 3URJUDP�1DPH�

������� +LJKZD\�3ODQQLQJ�DQG�&RQVWUXFWLRQ�&OXVWHU�

,,�� )LQDQFLDO�6WDWHPHQW�)LQGLQJV��1RQH��

,,,�� )HGHUDO�$ZDUG�)LQGLQJV�DQG�4XHVWLRQHG�&RVWV��1RQH��

,9�� 6XPPDU\�6FKHGXOH� RI�3ULRU�$XGLW� )LQGLQJV��6HH� VXPPDU\� VFKHGXOH� RI� SULRU� DXGLW� ILQGLQJV� DV�
OLVWHG�LQ�WDEOH�RI�FRQWHQWV��

9�� &RUUHFWLYH�$FWLRQ�3ODQ��1RW�DSSOLFDEOH�DV�QR�ILQGLQJV�KDYH�EHHQ�UHSRUWHG��
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300 South AdDPV�6WUHHW�Â�7DOODKDVVHH��)/�������
(850)891-�����Â�ZZZ�FUWSD�RUJ

Gadsden County Â�Jefferson County Â�Leon County Â�Wakulla County Â�Chattahoochee Â�Greensboro Â�Gretna Â�Havana
Midway Â�0RQWLFHOOR�Â�Quincy Â�Sopchoppy Â�St. Marks Â�Tallahassee Â�Leon County School Board

CORRECTIVE ACTION PLAN ʹ FISCAL YEAR ENDED SEPTEMBER 30, 2018 
 
Finding 2018�001 ʹ Accounting and Financial Reporting 

Contact Person ʹ Greg Slay, CRTPA Executive Director 

Corrective Action Taken 

1. Negative Cash Balance:  Since the CRTPA grants are on a cost�reimbursement basis, we will 
always have a net negative cash balance.  Improvements made in the billing process during FY 
2018 resulted in more timely reimbursements and therefore a reduction of net negative cash.  
During FY 2018, the net negative balance was reduced $302,000.  The CRTPA is continuing to 
successfully reduce this balance in FY 2019. 
 

2. Timekeeping:  A new timekeeping process was implemented in January 2019 and is as follows: 
a. Employee timesheets are entered into the payroll system (Kronos) by the Administrative 

Assistant II 
b. The Programs Manager reviews both the employee timesheet and the payroll input to 

ensure accuracy. 
c. The Executive Director or Assistant Director spot checks the payroll input against the 

employee timesheet prior to final signoff.  
 

Corrective action has been taken.  We have made significant progress over the past eighteen months in 
improving our overall accounting procedures.  While we are cognizant of our direct fiduciary 
responsibilities, we are confident that, with our continued close coordination with the Financial Services 
Department, we can accomplish our requirements without additional staff.  However, we will continue 
to monitor our progress to ensure that remains the case. 
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,1'(3(1'(17�$&&2817$176¶�(;$0,1$7,21�5(3257�

7R�WKH�*RYHUQLQJ�%RDUG�
��RI�WKH�&DSLWDO�5HJLRQ�7UDQVSRUWDWLRQ�3ODQQLQJ�$JHQF\��

:H�KDYH�H[DPLQHG�WKH�&DSLWDO�5HJLRQ�7UDQVSRUWDWLRQ�3ODQQLQJ�$JHQF\¶V��WKH�$JHQF\��FRPSOLDQFH�ZLWK�
6HFWLRQ����������)ORULGD�6WDWXWHV��Local Government Investment Policies,�IRU�WKH�\HDU�HQGHG�6HSWHPEHU�
���� ������ 0DQDJHPHQW� LV� UHVSRQVLEOH� IRU� WKH� $JHQF\¶V� FRPSOLDQFH� ZLWK� WKRVH� UHTXLUHPHQWV�� 2XU�
UHVSRQVLELOLW\�LV�WR�H[SUHVV�DQ�RSLQLRQ�RQ�WKH�$JHQF\¶V�FRPSOLDQFH�EDVHG�RQ�RXU�H[DPLQDWLRQ��

2XU� H[DPLQDWLRQ�ZDV� FRQGXFWHG� LQ� DFFRUGDQFH�ZLWK� DWWHVWDWLRQ� VWDQGDUGV� HVWDEOLVKHG� E\� WKH�$PHULFDQ�
,QVWLWXWH� RI� &HUWLILHG� 3XEOLF� $FFRXQWDQWV�� 7KRVH� VWDQGDUGV� UHTXLUH� WKDW� ZH� SODQ� DQG� SHUIRUP� WKH�
H[DPLQDWLRQ� WR�REWDLQ� UHDVRQDEOH�DVVXUDQFH�DERXW�ZKHWKHU� WKH�$JHQF\� FRPSOLHG�ZLWK�6HFWLRQ����������
)ORULGD�6WDWXWHV��Local Government Investment Policies,� IRU� WKH�\HDU� HQGHG�6HSWHPEHU����������� LQ�DOO�
PDWHULDO�UHVSHFWV��$Q�H[DPLQDWLRQ�LQYROYHV�SHUIRUPLQJ�SURFHGXUHV�WR�REWDLQ�HYLGHQFH�DERXW�WKH�$JHQF\¶V�
FRPSOLDQFH�ZLWK�WKRVH�UHTXLUHPHQWV��7KH�QDWXUH��WLPLQJ��DQG�H[WHQW�RI�WKH�SURFHGXUHV�VHOHFWHG�GHSHQG�RQ�
RXU� MXGJPHQW�� LQFOXGLQJ� DQ� DVVHVVPHQW� RI� ULVNV� RI� PDWHULDO� QRQFRPSOLDQFH� ZLWK� WKRVH� UHTXLUHPHQWV��
ZKHWKHU�GXH�WR�IUDXG�RU�HUURU��:H�EHOLHYH�WKDW�WKH�HYLGHQFH�ZH�REWDLQHG�LV�VXIILFLHQW�DQG�DSSURSULDWH�WR�
SURYLGH�D�UHDVRQDEOH�EDVLV�IRU�RXU�RSLQLRQ��

,Q� RXU� RSLQLRQ�� WKH�&DSLWDO� 5HJLRQ�7UDQVSRUWDWLRQ�3ODQQLQJ�$JHQF\� FRPSOLHG�� LQ� DOO�PDWHULDO� UHVSHFWV��
ZLWK�WKH�DIRUHPHQWLRQHG�UHTXLUHPHQWV�IRU�WKH�\HDU�HQGHG�6HSWHPEHU�����������

7DOODKDVVHH��)ORULGD�
-XQH����������
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7R�WKH�*RYHUQLQJ�%RDUG�
��RI�WKH�&DSLWDO�5HJLRQ�7UDQVSRUWDWLRQ�3ODQQLQJ�$JHQF\��

5HSRUW�RQ�WKH�)LQDQFLDO�6WDWHPHQWV�

:H�KDYH� DXGLWHG� WKH�EDVLF� ILQDQFLDO� VWDWHPHQWV� RI� WKH�&DSLWDO�5HJLRQ�7UDQVSRUWDWLRQ�3ODQQLQJ�$JHQF\�
�WKH�$JHQF\���DV�RI�DQG�IRU�WKH�ILVFDO�\HDU�HQGHG�6HSWHPEHU�����������DQG�KDYH�LVVXHG�RXU�UHSRUW�WKHUHRQ�
GDWHG�-XQH�����������

$XGLWRUV¶�5HVSRQVLELOLW\�

:H�FRQGXFWHG�RXU�DXGLW�LQ�DFFRUGDQFH�ZLWK�DXGLWLQJ�VWDQGDUGV�JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�RI�
$PHULFD��WKH�VWDQGDUGV�DSSOLFDEOH�WR�ILQDQFLDO�DXGLWV�FRQWDLQHG�LQ�*RYHUQPHQW�$XGLWLQJ�6WDQGDUGV��LVVXHG�
E\� WKH� &RPSWUROOHU� *HQHUDO� RI� WKH� 8QLWHG� 6WDWHV�� DQG� WKH� DXGLW� UHTXLUHPHQWV� RI� 7LWOH� �� 8�6�� &RGH� RI�
)HGHUDO� 5HJXODWLRQV� 3DUW� ����� 8QLIRUP� $GPLQLVWUDWLYH� 5HTXLUHPHQWV�� &RVW� 3ULQFLSOHV� DQG� $XGLW�
5HTXLUHPHQWV�RI�)HGHUDO�$ZDUGV��8QLIRUP�*XLGDQFH���DQG�&KDSWHU���������5XOHV�RI�WKH�6WDWH�RI�)ORULGD�
2IILFH�RI�WKH�$XGLWRU�*HQHUDO��

2WKHU�5HSRUWLQJ�5HTXLUHPHQWV�

:H�KDYH� LVVXHG�RXU�,QGHSHQGHQW�$XGLWRUV¶�5HSRUW�RQ�,QWHUQDO�&RQWURO�RYHU�)LQDQFLDO�5HSRUWLQJ�DQG�RQ�
&RPSOLDQFH�DQG�2WKHU�0DWWHUV�%DVHG�RQ�DQ�$XGLW�RI�WKH�)LQDQFLDO�6WDWHPHQWV�3HUIRUPHG�LQ�$FFRUGDQFH�
ZLWK�Government Auditing Standards�� ,QGHSHQGHQW� $XGLWRUV¶� 5HSRUW� RQ� &RPSOLDQFH� IRU� (DFK� 0DMRU�
)HGHUDO� 3URJUDP� DQG� 5HSRUW� RQ� ,QWHUQDO� &RQWURO� RYHU� &RPSOLDQFH� LQ� DFFRUGDQFH� ZLWK� WKH� 8QLIRUP�
*XLGDQFH�� 6FKHGXOH� RI� )LQGLQJV� DQG� 4XHVWLRQHG� &RVWV�� DQG� ,QGHSHQGHQW� $FFRXQWDQW¶V� ([DPLQDWLRQ�
5HSRUW�RQ�DQ�H[DPLQDWLRQ�FRQGXFWHG� LQ�DFFRUGDQFH�ZLWK�AICPA Professional Standards��$7�&�6HFWLRQ�
�����5XOHV�RI� WKH�$XGLWRU�*HQHUDO��'LVFORVXUHV� LQ� WKRVH�UHSRUWV�DQG�VFKHGXOH��ZKLFK�DUH�GDWHG�-XQH�����
������VKRXOG�EH�FRQVLGHUHG�LQ�FRQMXQFWLRQ�ZLWK�WKLV�PDQDJHPHQW�OHWWHU��

3ULRU�$XGLW�)LQGLQJV�

6HFWLRQ�����������L�����5XOHV�RI�WKH�$XGLWRU�*HQHUDO��UHTXLUHV�WKDW�ZH�GHWHUPLQH�ZKHWKHU�RU�QRW�FRUUHFWLYH�
DFWLRQV�KDYH�EHHQ�WDNHQ�WR�DGGUHVV�ILQGLQJV�DQG�UHFRPPHQGDWLRQV�PDGH�LQ�WKH�SUHFHGLQJ�DQQXDO�ILQDQFLDO�
DXGLW�UHSRUW��&RUUHFWLYH�DFWLRQ�KDV�EHHQ�WDNHQ�RQ�DOO�SULRU�\HDU�ILQGLQJV�DQG�UHFRPPHQGDWLRQV��

�

�

�

52



�

�
�

2IILFLDO�7LWOH�DQG�/HJDO�$XWKRULW\�

6HFWLRQ� ����������L����� 5XOHV� RI� WKH� $XGLWRU�*HQHUDO�� UHTXLUHV� WKDW� WKH� QDPH� RU� RIILFLDO� WLWOH� DQG� OHJDO�
DXWKRULW\�IRU�WKH�SULPDU\�JRYHUQPHQW�DQG�HDFK�FRPSRQHQW�XQLW�RI�WKH�UHSRUWLQJ�HQWLW\�EH�GLVFORVHG�LQ�WKLV�
PDQDJHPHQW� OHWWHU��XQOHVV�GLVFORVHG� LQ� WKH�QRWHV� WR� WKH�ILQDQFLDO�VWDWHPHQWV��7KH� OHJDO�DXWKRULW\� IRU� WKH�
SULPDU\� JRYHUQPHQW� DQG� FRPSRQHQW� XQLWV� RI� WKH� UHSRUWLQJ� HQWLW\� LV� GLVFORVHG� LQ� 1RWH� �� RI� WKH� EDVLF�
ILQDQFLDO�VWDWHPHQWV��

)LQDQFLDO�&RQGLWLRQ�DQG�0DQDJHPHQW�

6HFWLRQ� ����������L���D�� DQG� ����������� 5XOHV� RI� WKH� $XGLWRU� *HQHUDO�� UHTXLUH� XV� WR� DSSO\� DSSURSULDWH�
SURFHGXUHV�DQG�FRPPXQLFDWH�WKH�UHVXOWV�RI�RXU�GHWHUPLQDWLRQ�DV�WR�ZKHWKHU�RU�QRW�WKH�$JHQF\�PHW�RQH�RU�
PRUH� RI� WKH� FRQGLWLRQV� GHVFULEHG� LQ� 6HFWLRQ� ������������ )ORULGD� 6WDWXWHV�� DQG� WR� LGHQWLI\� WKH� VSHFLILF�
FRQGLWLRQV�PHW�� ,Q� FRQQHFWLRQ�ZLWK�RXU�DXGLW��ZH�GHWHUPLQHG� WKDW� WKH�$JHQF\�� GLG�QRW�PHHW� DQ\�RI� WKH�
FRQGLWLRQV�GHVFULEHG�LQ�6HFWLRQ�������������)ORULGD�6WDWXWHV���

6HFWLRQ�����������L�����5XOHV�RI�WKH�$XGLWRU�*HQHUDO��UHTXLUHV�WKDW�ZH�FRPPXQLFDWH�DQ\�UHFRPPHQGDWLRQV�
WR� LPSURYH� ILQDQFLDO� PDQDJHPHQW�� ,Q� FRQQHFWLRQ� ZLWK� RXU� DXGLW�� ZH� GLG� QRW� KDYH� DQ\� VXFK�
UHFRPPHQGDWLRQV��

$GGLWLRQDO�0DWWHUV�

6HFWLRQ� ����������L�����5XOHV� RI� WKH�$XGLWRU�*HQHUDO�� UHTXLUHV� XV� WR� FRPPXQLFDWH� QRQFRPSOLDQFH�ZLWK�
SURYLVLRQV�RI�FRQWUDFWV�RU�JUDQW�DJUHHPHQWV��RU�DEXVH��WKDW�KDYH�RFFXUUHG��RU�DUH�OLNHO\�WR�KDYH�RFFXUUHG��
WKDW�KDYH�DQ�HIIHFW�RQ�WKH�ILQDQFLDO�VWDWHPHQWV�WKDW�LV�OHVV�WKDQ�PDWHULDO�EXW�ZKLFK�ZDUUDQWV�WKH�DWWHQWLRQ�RI�
WKRVH�FKDUJHG�ZLWK�JRYHUQDQFH��,Q�FRQQHFWLRQ�ZLWK�RXU�DXGLW��ZH�GLG�QRW�KDYH�DQ\�VXFK�ILQGLQJV��

3XUSRVH�RI�WKLV�/HWWHU�

2XU� PDQDJHPHQW� OHWWHU� LV� LQWHQGHG� VROHO\� IRU� WKH� LQIRUPDWLRQ� DQG� XVH� RI� WKH� /HJLVODWLYH� $XGLWLQJ�
&RPPLWWHH��PHPEHUV� RI� WKH� )ORULGD� 6HQDWH� DQG�)ORULGD�+RXVH� RI� 5HSUHVHQWDWLYHV�� WKH� )ORULGD�$XGLWRU�
*HQHUDO��)HGHUDO�DQG�RWKHU�JUDQWLQJ�DJHQFLHV��$JHQF\�%RDUG��PDQDJHPHQW��RWKHUV�ZLWKLQ�WKH�$JHQF\��DQG�
SDVV�WKURXJK� HQWLWLHV� DQG� LV� QRW� LQWHQGHG� WR� EH� DQG� VKRXOG� QRW� EH� XVHG� E\� DQ\RQH� RWKHU� WKDQ� WKHVH�
VSHFLILHG�SDUWLHV��

7DOODKDVVHH��)ORULGD�
-XQH����������
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November 23, 2020 

AGENDA ITEM 7 B  
 

  ELECTION OF CHAIR AND VICE CHAIR 
 
 

TYPE OF ITEM: Action 
 
 
STATEMENT OF ISSUE 
 
The Capital Region Transportation Planning Agency (CRTPA) members annually elect a new Chair 
and Vice-Chair to serve for the upcoming calendar year.  The current positions are held by 
Commissioner Randy Merritt as Chair and Commissioner Jeremy Matlow as Vice Chair.  Staff is 
seeking the approval of a new Chair and Vice Chair to serve for calendar year 2021. 
 
RECOMMENDED ACTION 
 

Option 1:  Elect a Chair and Vice Chair. 
 
 

HISTORY AND ANALYSIS 
 

Section IV, CRTPA By-laws provides the following guidance regarding the annual selection of the 
Chairperson and Vice Chairperson of the CRTPA:  
 
“C. Officers and Duties 
 

1.  The CRTPA Board shall hold an annual organizational meeting no later than 
the last Board meeting of the calendar year for the purpose of electing the following 
officers from its voting membership: 
 
• Chairperson 
• Vice-Chairperson 
• Representative to the Florida Metropolitan Planning Organization Advisory 

Council 
• Alternate representative to the Florida Metropolitan Planning Organization 

Advisory Council 
 

The Chairperson and Vice-Chairperson shall be members of different member governments.” 
 
 



Agenda Item 7 B – Election of Chair and Vice Chair 
NOVEMBER 23, 2020 PAGE 2 
 
 
 
The following provides a listing of the members who have served as the CRTPA’s most recent Chair 
and Vice-Chair: 
 

YEAR CHAIR VICE CHAIR 
2020 COMMISSIONER MERRITT COMMISSIONER MATLOW 
2019 COMMISSIONER VIESBESIE COMMISSIONER RANDY MERRITT 
2018 COMMISSIONER NICK MADDOX COMMISSIONER ANTHONY VIESBESIE 
2017 COMMISSIONER RICHARDSON COMMISSIONER NICK MADDOX 
2016 COMMISSIONER BARFIELD COMMISSIONER RICHARDSON 

 
 
OPTIONS 
 

Option 1:  Elect a Chair and Vice Chair 
                   (RECOMMENDED) 

 
      Option 2:   Provide other direction 
 



     November 23, 2020 

        AGENDA ITEM 8 

FLORIDA DEPARTMENT OF TRANSPORTATION REPORT 

TYPE OF ITEM: Information 

 A status report on the activities of the Florida Department of Transportation will be discussed.   



    November 23, 2020 

 AGENDA ITEM 9 

 EXECUTIVE DIR
 
ECTOR’S REPORT 

TYPE OF ITEM: Information 

A status report on the activities of the Capital Region Transportation Planning Agency (CRTPA) will be 
provided.



 November 23, 2020 

 
AGENDA ITEM 10 A 

 
CORRESPONDENCE 

 
TYPE OF ITEM: Information 

   
 

The following electronic message has been received by the CRTPA since its last meeting: 
 

TO FROM REGARDING DATE 
 
Greg Slay, CRTPA 
Executive Director 

 
Thornton Williams, 
CRTPA Attorney 
  

 
CUTR Recognition (see 
Attachment) 

 
November 4, 
2020 

 
   
 
 
 
 
 
 



From: Thornton Williams
To: Slay, Greg
Cc: Burke, Greg; Mitchell, Yulonda; Kostrzewa, Jack; Thornton Williams; Lex, Suzanne
Subject: CUTR Recognition
Date: Wednesday, November 04, 2020 2:42:48 PM
Attachments: CUTR Advisory Board Agenda November 2020_1102_2020.pdf

***EXTERNAL EMAIL***
Please report any suspicious attachments, links, or requests for sensitive information.

Greg,

I just got the attached agenda for the Center for Urban Transportation Research,
(CUTR), for November.  It is a statewide transportation research institute located in
USF.  I am the immediate past chair for the advisory board.  I am pleasantly surprised
to see the recognition on the agenda.

Didn’t know if you wanted to share with the board.  Maybe put on as a communication
item. 

Thornton

Williams Law Group, P.A.
P. O. Box 10109
Tallahassee, Florida 32302
T: 850-224-3999
F: 850-224-0099
M: 850-294-6514
E: twilliams@twalaw.com
W: www.twalaw.com

CONFIDENTIALITY NOTICE: The information contained in this transmission is
privileged and confidential information intended only for the use of the individual or
entity named above. If the reader of this message is not the intended recipient, you
are hereby notified that any dissemination, distribution or copying of this
communication is strictly prohibited. If you have received this transmission in error, do
not read it. Please immediately reply to the sender that you have received this
communication in error and then delete it.

Sent from Mail for Windows 10

ATTACHMENT 

mailto:twilliams@twalaw.com
mailto:Greg.Slay@talgov.com
mailto:Greg.Burke@talgov.com
mailto:Yulonda.Mitchell@talgov.com
mailto:John.Kostrzewa@talgov.com
mailto:twilliams@twalaw.com
mailto:Suzanne.Lex@talgov.com
https://urldefense.com/v3/__http://www.twalaw.com__;!!N4_s6dRKiShDng!L526uWgFwjri_amVEN1jHtAho3mHP6mWAe-kCkR31-2fwciZZkNZs8UPqhaGhWx28g$



CUTR Advisory Board 
Meeting


Monday, November 9, 2020 | 1:00 – 3:00pm


Microsoft Teams







Agenda


▪ Welcome and Introductions 


▪ Approval of Minutes


▪ Special Presentation/Recognition – Thornton Williams


▪ FDOT Update


▪ CUTR Associate Director Updates


▪ CUTR Budget 


▪ Business Development Update


▪ Project Presentation: Railway Trespassing/Suicides and Technology Scan


▪ Florida’s Comprehensive Motorcycle Safety Program


▪ Advisory Board Member Updates







Welcome and Introductions







Approval of Minutes







Special Recognition 
and Presentation:


Thornton J. Williams
CUTR Advisory Board Chair  
April 2016 – May 2019







FDOT Update


Secretary Kevin J. Thibault, P.E.







Associate Director Updates







2020 Transportation Achievement Awards
Live Virtual Event: Thursday, November 12, 2020


Student Scholarships


• Georgia Brosch


◦ Zhiwei Chen (PhD)


◦ Hossein Amiri (Master’s)







2020 Transportation Achievement Awards
Live Virtual Event: Thursday, November 12, 2020


Student Scholarships


• CUTR Transportation 
Scholarship Fund


◦ Erin Yuksel (PhD)


◦ Divyamitra Mishra 
(Master’s)


◦ Andrew Gray (Bachelor’s)







CUTR Budget Discussion







USF Budget


▪ Short term cuts


▪ FY 2021 implications


▪ College of Engineering “E&G” funds to CUTR


▪ Director search


E&G = “Educational and General” – source: general revenue, lottery, tuition, student fees, etc.  Uses: instruction, 
research, public service, academic support, student services, university support/institutional support, O&M







CUTR Revenue and Expenditures


FY 2020 $1,232,160.77 $13,060,195.12 $14,292,355.89


FY 2019 $1,521,130.66 $19,730,927.16 $21,252,057.82


FY 2018 $1,300,632.68 $20,191,772.51 $21,492,405.19


FY 2017 $1,748,177.48 $19,821,080.18 $21,569,257.66


FY 2016 $1,449,990.13 $16,895,024.54 $18,345,014.67


FY 2015 $1,194,630.67 $13,696,862.88 $14,891,493.55


Fiscal Year


Expenditures


Total ExpendituresCUTR Administrative Contracts & Grants


10000 (E&G) 18300 (Indirect Return) 18370 (Rollovers)


FY 2020 $13,116,566.00 $562,605.00 $668,877.63 $376,041.86 $14,724,090.49


FY 2019 $20,468,718.00 $558,563.00 $610,706.00 $638,383.83 $22,276,370.83


FY 2018 $19,707,928.00 $571,691.00 $849,791.00 $88,437.17 $21,217,847.17


FY 2017 $21,354,272.00 $542,529.00 $705,879.00 $67,614.97 $22,670,294.97


FY 2016 $16,038,002.00 $509,532.00 $673,693.00 $944,688.79 $18,165,915.79


FY 2015 $18,555,153.00 $524,164.00 $742,318.00 $227,872.57 $20,049,507.57


Fiscal Year


Revenues


SUS


Total RevenuesContracts & Grants







CUTR FY 2020 E & G and RI Expenditures


Labor


▪ 15 faculty appointments (35.1% of total E&G expenditures (fund code 10000) 
attributed to Executive Director salary)


▪ 4 student/post-doc appointments


▪ 8 non-student 
OPS appointments


▪ 7 administrative and 
professional 
appointments


▪ 6 staff appointments


TOTAL


Fund code 10000 18370 18300


Labor $805,063 $149,989 $28,059 $983,111


Travel $1,223 $34,984 $23,444 $59,650


Office  Supplies $737 $21,755 $18,403 $40,894


Computers $2,237 $0 $2,237


Software ( Not Capitalized) $0 $263 $9,540 $9,803


Services- Computer Phones and data $0 $73,789 $18,757 $92,546


Other Operating Expenses $0 $5,506 $5,893 $11,398


Food and beverages $0 $2,096 $4,412 $6,507


Memberships fees and Licenses $0 $3,923 $6,383 $10,306


Repairs Maintenance, Minor Renovation $0 $6,320 $9,387 $15,707


Total $809,259 $298,625 $124,277 $1,232,161


E&G  expenditures RI Expenditures







CUTR FY 2020 Contracts and Grants Expenditures


Labor


▪ 33 faculty members


▪ 20 hourly students


▪ 38 non-student OPS 


▪ 41 grad students/post-docs


▪ 24 administrative/professional


▪ 23 staff


Labor $7,961,152


Promotional Advertising $812,341


Travel $312,538


Office Supplies $44,253


Computers $6,617


Software ( Not Capitalized) $33,797


Services (Printing/Shipping, Cell Phones and Data) $119,347


Services (Consulting) $115,310


Services (Education & Training) $918,365


Scholarships and Tuition $30,692


Subcontracts $279,710


Other Operating Expenses $3,830


Food and beverages $1,468


Memberships fees and licenses $6,945


Repairs Maintenance, Minor Renovation $59,244


Indirect Charges $1,982,354


Subtotal $12,687,963


Transfer of funds from fixed projects to 18370 $372,231


Total Expenditures $13,060,195


Contracts & Grants







Other Points of Note


▪ Backlog


• CUTR-wide approximately 10 months


• Program high: 13.81 months


• Program low: 4.13 months


▪ Capture rate: 88.06% 


• 2020 proposals: $17.3M


• Awards: $15.2M
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Business Development Update
Tim Murphy, Senior Director of Development, USF COE







Content to Be Provided
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CUTR Research Project 
Presentations







Dr. Pei-Sung Lin, P.E., PTOE, FITE
Dr. Achilleas Kourtellis


Lisa Staes


Center for Urban Transportation Research
University of South Florida 


Mitigation for Trespasser and Suicide Fatalities and Injuries


CUTR Advisory Board Meeting


November 9, 2020







Background


Source: FRA – Railroad Crossing Safety and  Trespass 


Prevention







Background (cont’d) 


▪ Based on the analysis of FTA’s NTD data from 2011 to 2019, transit rail fatalities due to suicides and trespassing
account for 52% and 18% of all transit rail fatalities, respectively. 


▪ Based on the analysis of FRA data from 2011 to 2019, freight and commuter rail fatalities due to trespassing
and suicides account for 45% and 26% of all freight and commuter rail fatalities, respectively.


▪ According to FRA data, more than 500 trespassing fatalities along railroad rights-of-way (ROW) have occurred 
each year since 2017,  which is the leading cause of rail-related fatalities.


▪ Approximately 70% of all railroad-related fatalities are the result of trespassing and suicide.







Rail Transit Agency Case Studies and Results


Learned how rail transit agencies in the CUTR Transit Standards Working Group 
address trespasser and suicide injuries and fatalities via agency surveys and 
interviews.  


▪ Baseline and historical data on trespasser and suicide injuries and fatalities  


▪ Programs and activities on (1) community outreach efforts, (2) infrastructure 
modifications, (3) procedural modifications, (4) signage, (5) driver training, (6) 
coordination with social service and crisis intervention centers, and (7) new 
technologies


▪ Self-identified successes







List of 11 Rail Transit Agencies 


▪ Bay Area Rapid Transit (BART)


▪ Brightline (Miami, FL)


▪ Capital Metro (Austin, TX)


▪ Houston METRO


▪ Los Angeles County Metropolitan Transportation Authority (LA Metro)


▪ Metropolitan Atlanta Rapid Transit Authority (MARTA)


▪ Massachusetts Bay Transportation Authority (MBTA)


▪ METRA (Chicago, IL)


▪ Port Authority of Allegheny County (Pittsburg, PA)


▪ Southeastern Pennsylvania Transportation Authority (SEPTA)


▪ Washington Metropolitan Area Transit Authority (WMATA)
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Location of 11 Case Study Agencies







Effective and Promising Practices for Trespassing 
Detection and Mitigation


▪ Fencing railroad ROW especially at trespassing hotspot locations using cameras for monitoring


▪ Installing no trespassing signage at strategic locations


▪ Conducting community educational outreach activities via collaboration with Operation 
Lifesaver, rail safety campaigns, and targeted campaigns to vulnerable populations.


▪ Including training for rail operators on how to properly handle various trespassing scenarios


▪ Deploying See Say or similar apps to encourage trespassing reporting 


▪ Collaborating with rail transit police or local law enforcement agencies to respond to reported 
trespassing


▪ Installing flashing lights at train stations to indicate train arrival and warn people


▪ Using audible bells at train stations to indicate train arrival and warn people


▪ Applying technologies such as intrusion detection systems and drones to detect trespassers
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▪ Installing signage with suicide hotline messages such as the National Suicide Prevention 
Lifeline, 1-800-273-TALK or 1-800-273-8255


▪ Coordinating with social services/crisis intervention programs and organizations such as 
Samaritans and forming suicide prevention task force to campaign on suicide prevention


▪ Enhancing community outreach by using resources from organizations such as Operation 
Lifesaver and Samaritans targeting specific at-risk demographics


▪ Installing refuge spaces (anti-Suicide pits) under railroad tracks at stations to enable a person 
attempting suicide to fall below the wheelbase and prevent being struck


▪ Conducting rail operator training to teach suicide awareness modules and use the Question 
Persuade Refer (QPR) program for training new and existing operators.


▪ Preventing access to railroad ROW by fencing and platform edge doors at train stations 
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Effective and Promising Practices for Trespassing 
Detection and Mitigation







Existing and Emerging Technology Applications 
Identified for Trespassing Detection and Prevention


▪ Existing
▪ Guideway Intrusion Detection Systems
▪ Anti-Trespass Guards or Grids
▪ Buried Sensors
▪ Infrared Sensors


▪ Emerging


▪ Applications of AI and Video Analytics on Trespasser Detection


▪ Unmanned Aircraft Systems (UAS)/Aerial Drone


▪ Long-Range Radar and Applications


▪ On-Board Detection Systems


▪ Rail Side Detection Systems


▪ Connected Vehicle (CV) Technologies







Guideway Intrusion Detection Systems


▪ Detection is based on 
weight of a person 
walking on the area and 
on the tracks. 


▪ A visual verification of the 
intrusion detection can 
help verification.
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Guideway Intrusion Detection Systems (cont’d)


▪ Optical 
sensors are 
used to detect 
obstructions. 


▪ A visual 
verification 
can help 
verification.
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Guideway Intrusion Detection Systems (cont’d)


▪ Uses optical and radio frequency (RF) sensors to create a virtual screen above the 
tracks to detect an object passing through the screen when no train is present. 
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Anti-Trespass Guards or Grids
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▪ Installed at the end of 
a platform and at-
grade crossings to 
deter pedestrians from 
walking on the tracks. 


▪ Consist of pyramidal or 
cone-shaped rubber 
panels 


▪ Placed on the ground to 
create barriers for 
pedestrians to cross







Buried Sensors


32


▪ Uses cables to sense 
intruders (trespassers). 


▪ Buried sensors in the form 
a long cable along a track 
can provide monitoring 
and alerts when intruders 
are detected.


▪ Three major types of 
sensor systems are used.







Infrared and Thermal Detection
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▪ Infrared sensors can be 
used for automatic 
detection and warning.


▪ Thermal cameras pick 
up heat signatures to 
detect trespasser and 
provide warning.


Source: FLIR







Applications of AI and Video Analytics on 
Trespasser Detection


34


▪ AI algorithm can be applied 
in analyzing big video data 
from railroad live feeds.


▪ AI provides a platform for 
automatic railroad 
trespasser detection. 


▪ Video analytics-based 
solutions can be employed 
at railroad crossings and 
tracks to detect trespasser 
activities.







Unmanned Aircraft Systems (UAS) / Aerial Drones


35


▪ Drones have become more 
prevalent in monitoring and 
enforcing trespassing on railroads. 


Examples of aerial drone applications with loudspeaker to warn surfer and motorcyclist 


Drone technology


▪ Once the drones detect any 
unusual activity, law 
enforcement agents get an 
alert to investigate.


▪ Aerial drones have also 
been used in conjunction 
with loudspeakers to warn 
and alert people.







Long-Range Radar and Applications


36


▪ Several radar-based applications 
can be employed to detect and 
prevent trespassing along 
railroads. 


▪ Many of these applications have 
been used in various fields


▪ With integration, it can create 
effective trespasser detection and 
notification systems.







On-Board Detection 
Systems


37


▪ It is one of the most recent and 
advanced systems


▪ It uses a combination of sensors 
to detect, categorize, and warn 
train operators of imminent 
threats ahead. 


▪ The systems are being piloted in 
Europe and the U.S. but have not 
been widely used, yet.







Rail Side Detection Systems


▪ Lidar scanning of tracks at hotspot


▪ Detects objects/people


▪ Alerts 


https://www.youtube.com/watch?v=JGw6QpYShgY


Source: IK4-TEKNIKER



https://www.youtube.com/watch?v=JGw6QpYShgY





Connected Vehicle Technologies


39


▪ CV technologies can 
applied to railroads.


▪ Use CV technologies 
to connect field 
sensors, train 
operators, 
pedestrians, and 
management center. 







Technologies and Other Key Countermeasures 
Identified for Suicide Prevention and Mitigation


▪ Platform Screen Doors


▪ Blue Lights


▪ Refuge Spaces


▪ Air Bags on Locomotives







Platform Screen Door
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▪ It can totally eliminate or 
significantly reduce suicides. 


▪ The deployment cost is high.


Rouse Hill Station on the Sydney Metro, Sydney


A SkyConnect Station at the Tampa International Airport The Singapore MRT


Taipei Main Station of the Taipei MetroSunny Bay Station on the Disneyland Resort Line in Hong Kong



https://en.wikipedia.org/wiki/Sydney_Metro

https://en.wikipedia.org/wiki/Mass_Rapid_Transit_(Singapore)

https://en.wikipedia.org/wiki/Taipei_Station

https://en.wikipedia.org/wiki/Taipei_Rapid_Transit_System





Blue Lights


42


▪ Blue lights have proven 
to be effective in Japan 
in reducing suicide rates 
at stations.


▪ They have a calming 
effect on people to deter 
suicidal thoughts.


▪ Blue lights are associated 
with the presence of 
police officers.







Refuge Spaces or Anti-Suicide Pits


43


▪ Provide last-minute way 
to avoid contact with 
train once on ROW. 


▪ Can reduce fatal 
incidents by knocking 
into pit below train 
instead of under wheels.







Air Bags on Locomotives


44


▪ At the concept stage.


▪ Uses air bags similar to those used in 
the automotive industry but larger 
and installed at the front of a 
locomotive. 


▪ Intends to reduce injury if a train 
collides with a trespasser or a person 
trying to commit suicide.


▪ Could mitigate the effects of level 
crossing and trespassing accidents on 
vehicles and pedestrians. Smash Lab - Train Crash Airbags


Source: YouTube.com







Florida Comprehensive 
Motorcycle Safety Grant


Dr. Chanyoung Lee


Motorcycle Injury Prevention Program


CUTR Advisory Board Meeting


November 9, 2020







Motorcycle Fatalities in the U.S.
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Motorcycle Fatalities in Florida
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https://www.flhsmv.gov/traffic-crash-reports/crash-dashboard/


Source: 
https://www.flhsmv.gov/resources/crash-citation-reports/







Proportion of Motorcycle Fatalities in Traffic Fatalities
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Florida is a motorcycle state


▪ The number of motorcyclists in Florida is growing. 
In 2019, Florida had: 


o 1.3 million motorcycle endorsements


o Over 600,000 registered motorcycles 


▪ Hosts several major motorcycle rallies that attract 
riders from all over the U.S.


o Daytona Bike Week


o Biketoberfest


o Leesburg Bike Festhttps://www.smugmug.com/app/photos?imageKey=CVrBsH3







Motorcycles take a unique position in Florida as both a 
means of transportation and a form of recreation


Age Group


Under Age 30 Ages 30-49 Age 50 or Older
I commute on a motorcycle at least once a week during 
my riding season/year; I do not ride specifically for 
recreation.


13.8% 7.4% 3.1%


I commute on a motorcycle at least once a week during 
my riding season; I also ride for recreation. 50.0% 32.9% 16.8%


I periodically ride to commute, but not consistently. 
I also periodically ride for recreation 23.3% 19.2% 12.0%


I ride mostly for recreation; I rarely commute on a 
motorcycle. 11.2% 39.1% 62.5%


I ride mostly for short tasks like running errands. 1.7% 1.5% 5.7%
Total N 116 407 1128







Motorcycles represent


3% of Registered Motor 
vehicles


Less than 1% of Traffic


About 17% of Traffic Fatalities







Motorcycle Types in Traffic Crashes (2014-2018)


By Age of the Operator
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Risk Factors in Fatal Motorcycle Crashes by Age Group







Comprehensive Motorcycle Safety Grant FY 19-20


▪ CUTR facilitated a total of four motorcycle safety 
coalition meetings (including two online meetings), 
attended ten motorcycle outreach events, and 
continued efforts to implement selected strategies 
from the Motorcycle Safety Strategic Plan (MSSP). 


▪ In particular, CUTR worked with Florida Motorcycle 
Safety Coalition members throughout the grant 
cycle to develop a new MSSP and conducted online 
focus groups to evaluate motorcycle safety 
education materials, including motorcycle safety 
Public Service Announcements (PSAs). 







Safety Educational Material Development







Outreach and Training







Website and Social Media


https://www.facebook.com/RideSmartFL/


http://ridesmartflorida.com/



https://www.facebook.com/RideSmartFL/

http://ridesmartflorida.com/





Motorcycle Safety


▪ 3% > 1% > 17%


▪ Technical and Administrative supports


▪ Data-driven/Evidence-based


▪ Interdisciplinary CUTR team consists of engineers, data 
scientists, public health professionals, motorcycle 
instructor, and motorcycle crash investigator


▪ Motorcycle Safety Coalition







Advisory Board Member Updates







Adjourn







CUTR Advisory Board 
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Monday, November 9, 2020 | 1:00 – 3:00pm

Microsoft Teams



Agenda

▪ Welcome and Introductions 

▪ Approval of Minutes

▪ Special Presentation/Recognition – Thornton Williams

▪ FDOT Update

▪ CUTR Associate Director Updates

▪ CUTR Budget 

▪ Business Development Update

▪ Project Presentation: Railway Trespassing/Suicides and Technology Scan

▪ Florida’s Comprehensive Motorcycle Safety Program

▪ Advisory Board Member Updates



Special Recognition 
and Presentation:

Thornton J. Williams
CUTR Advisory Board Chair  
April 2016 – May 2019
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AGENDA ITEM 10 B 

 
FUTURE MEETINGS 

 
TYPE OF ITEM: Information 

   
 

The Capital Region Transportation Planning Agency will meet on the following remaining dates, times 
and locations in 2020:   
 
   

Meeting Date Meeting Type Location 
December 15 Board Meeting City of Tallahassee, City Hall, Commission Chambers, 

2nd Floor, 1:30 pm 
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AGENDA ITEM 10 C 

 
  COMMITTEE ACTIONS 

 (CITIZEN’S MULTIMODAL ADVISORY COMMITTEE &  
 TECHNICAL ADVISORY COMMITTEE) 

 
TYPE OF ITEM: Information 

   
STATEMENT OF ISSUE 
 
This item provides information on the activities of the Technical Advisory Committee (TAC) and the 
Citizens Multimodal Advisory Committee (CMAC) to the Capital Region Transportation Planning 
Agency (CRTPA). 
 
TAC and CMAC:    The committees each met on November 3, 2020, and acted on the following: 
 
 Connections 2045 Regional Mobility Plan Adoption 

Although neither of the CRTPA’s two (2) committees (Citizen’s Multimodal Advisory 
Committee and Technical Advisory Committee) had a quorum, members in attendance of both 
committees recommended the CRTPA adopt the Connections 2045 Regional Mobility Plan at 
their respective meetings. 

 
 Minutes of the October 6, 2020 Committee Meeting  

o TAC Action:  No quorum, therefore, no action was taken.   
o CMAC Action:  No quorum, therefore, no action was taken.   

 
 2021 Committee Calendar 

o TAC Action:  No quorum, therefore, no action was taken.   
o CMAC Action:   No quorum, therefore, no action was taken.   

 
 Election of Year 2021 Chair and Vice Chair 

o TAC Action:  No quorum, therefore, no action was taken.   
o CMAC Action:   No quorum, therefore, no action was taken.   

 
 
 

 
 



          October 19, 2020 

AGENDA ITEM 11  
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