












From: Cherie Li
To: Slay, Greg; Kostrzewa, Jack; Burke, Greg; Lex, Suzanne; Mitchell, Yulonda
Subject: Public Comment for September 3 2024 TAC Meeting : North Monroe Safety Implementation Plan
Date: Tuesday, September 3, 2024 12:04:00 AM

***EXTERNAL EMAIL***
Please report any suspicious attachments, links, or requests for sensitive information.

Good evening CRTPA Executive and Assistant Directors Slay and Kostrzewa, Planning and
Programs Managers Burke and Lex, and Administrative Assistant Mitchell,

Firstly, I would like to commend the CRTPA for moving in the right direction of increasing
protections for pedestrians and cyclists along this important corridor. I believe that the
proposed improvements are necessary - but not sufficient, to achieve safety for all road users.
As the 68-page briefing on this project acknowledges, " The corridor is largely represented by
four to six lane sections with speeds ranging from 35 miles per hour (mph) to 45 mph." As a
resident of an apartment complex along the northwest part of Monroe, actual speeds can
often be higher by as much as 20 miles than the posted speed limit. "Sidewalks" such as that
pictured in Figure 2 are simply unacceptable for pedestrian use at these automobile speeds. In
fact, the majority of the Monroe corridor exhibits much of the same "pedestrian
infrastructure" - a narrow sidewalk butting up against a 50+ mph 4 or 6 lane road with
absolutely no physical barrier (a painted bike lane is not a buffer) between pedestrians and
multi-ton vehicles. I currently don't know a single person who prizes their life and would
actually walk along Monroe (save a few areas closer to midtown) versus taking a car than
perhaps ambitious college students without cars, hardcore environmentalists/cyclists, or as
the document states "vulnerable road users". I certainly wouldn't say this road is safe for
children either. This is an abject policy failure -- pedestrian and cycling infrastructure SHOULD
be able to be depended upon by every age and class of society, not just vulnerable road users
who have no other option.

In that vein, how will the CRTPA ensure that "The potential safety improvements will increase
the multimodal network connectivity and accessibility along the corridor and between activity
centers"? Currently I would frankly say that there is no existing true multi-modal network (i.e.,
99% of users are not going to take the bus, a bike, or walk down Monroe unless they have no
choice) and yet we simply cannot afford to maintain the status quo of car dependency from
both an environmental and public health standpoint. It is all the more reason to expand the
very encouraging, yet piecemeal approach presented in this plan – a network cannot be a
network if it is fragmented and safe only in select areas. Please prioritize grade separated
infrastructure (i.e. bollards, physical buffer lanes of parked cars, or trees etc.), tree canopies
for pedestrians and cyclists and road diets continuously along the entire corridor to actually
create this multimodal network promised. Please let the public of Tallahassee know what we
need to do to assist you with "going the mile" to make these improvements. There are many
of us who truly and deeply want to see our roads be reclaimed for the people. I appreciate
your time and thank you very much for your consideration.
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Sa fe t y  An a lys is  (20 17 -20 23)
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Cu rre n t  An g le  Cra sh  a n d  Re a r En d  Clu s t e rin g  a t  Silve r 
Slip p e r La n e

Cra sh  Clu s t e rin g  Ne a r Alle n  Ro a d  In t e rse c t io n



Sa fe t y  An a lys is
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• Cra sh  ra t e s  in d ic a t e d  a re a s  
e xc e e d in g  Flo rid a  a ve ra g e s

• Ho t sp o t s  id e n t ifie d  t o  in fo rm  
c a m e ra  p la c e m e n t

• P o t e n t ia l im p ro ve m e n t s  
id e n t ifie d  b a se d  o n  c ra sh  
t yp e , lo c a t io n , a n d  se ve rit y



W a lk in g  Sa fe t y  Au d it  (Ma rc h  15 t h , 20 24 )
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• Co n firm  c o rrid o r c o n d it io n s  a n d  
id e n t ify a d d it io n a l a re a s  o f 
c o n c e rn

• P la n n e rs , e n g in e e rs , la w  
e n fo rc e m e n t , a n d  Le o n  Co u n t y 
e le c t e d  o ffic ia ls

Sa fe t y Au d it  Te a m



W a lk in g  Sa fe t y  Au d it  Fin d in g s
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Tra n s it  St o p  w it h  Lim it e d  P e d e s t ria n  Ac c e ssCro ssw a lk  W it h o u t  Hig h  Em p h a sis  Ma rk in g s



W a lk in g  Sa fe t y  Au d it  Fin d in g s
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Da m a g e d /Miss in g  P e d e s t ria n  Sa fe t y Fe a t u re s  (No  Ra ilin g )Da m a g e d /Miss in g  De t e c t a b le  
W a rn in g  Su rfa c e



Bic yc lis t  a n d  P e d e s t ria n  P a t h in g

Ca m e ra  Co u n t  An a lys is
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• Ca m e ra s  lo c a t e d  a t  
in t e rse c t io n s  o f N 
Mo n ro e  St re e t  a n d :
‐ Se ss io n s  Ro a d
‐ La ke sh o re  Drive
‐ Be t w e e n  La ke sh o re  Drive  

a n d  Sh a re r Ro a d  (2 
Mid b lo c k  Lo c a t io n s )

‐ Sh a re r Ro a d
‐ Jo h n  Kn o x Ro a d
‐ Th a rp e  St re e t



Ca m e ra  Co u n t  An a lys is
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Se ss io n s  Ro a d  P e d e s t ria n  a n d  Bike  P a t h in g La ke sh o re  Drive  P e d e s t ria n  a n d  Bike  P a t h in g



Ca m e ra  Co u n t  An a lys is
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La ke sh o re  Drive  a n d  Sh a re r Ro a d  Mid b lo ck  N 
P e d e s t ria n  a n d  Bike  P a t h in g

Th a rp e  St re e t  P e d e s t ria n  a n d  Bike  P a t h in g



Ca m e ra  Co u n t  An a lys is
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7 lo c a t io n s  fro m  Th a rp e  
St re e t  t o  Se ss io n s  Ro a d
Mo t o rize d  a n d  No n -
m o t o rize d  c o u n t s

W e e kd a y Ca m e ra  Co u n t
Cyc lis t 4 6
P e d e st ria n 138
All 18 4
W e e ke n d
Cyc lis t 30
P e d e st ria n 137
All 167

Th a rp e  St re e t

Sh a re r Ro a d  t o  La ke sh o re  (Mid b lo c k)
W e e kd a y Ca m e ra  Co u n t
Cyc lis t 16
P e d e st ria n 226
All 24 2
W e e ke n d
Cyc lis t 35
P e d e st ria n 24 3
All 278

W e e kd a y Ca m e ra  Co u n t
Cyc lis t 14
P e d e st ria n 65
All 79
W e e ke n d
Cyc lis t 7
P e d e st ria n 62
All 69

Se ss io n s  Ro a d



Ne a r  Mis s  An a lys is
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In c id e n t s  w h e re  
p e d e s t ria n s  o r b ic yc lis t s  
c a m e  in t o  c lo se  
p ro xim it y w it h  ve h ic le s

P e d e s t ria n  Cro ss in g  b e t w e e n  Tra ffic  a t  Sh a re r Ro a d  t o  
La ke sh o re  Dr (N) 



Ne a r  Mis s  An a lys is
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Se ss io n s  Rd La ke sh o re  Mid b lo c k  S

Sh a re r RdLa ke sh o re  Mid b lo c k  N



Gra n t  De ve lo p m e n t
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• Gra n t  su b m it t e d  u n d e r t h e  
20 24  SS4 A Im p le m e n t a t io n  
Gra n t  P ro g ra m

• In  c o o rd in a t io n  w it h  FDOT, 
BP IA h a s  c o m m it t e d  t o  
p ro vid in g  lo c a l m a t c h  a n d  
im p le m e n t in g  t h e  sa fe t y 
im p ro ve m e n t s  u p o n  
su c c e ss fu l a w a rd

• $21 m illion  re q u e st e d :
o $16.8  m illion  fe d e ra l re q u e st
o $4 .2 m illion  lo ca l m a t ch

Sc h o o l Bu s  Dro p  Off

P a rt ia l Aw a rd !
• To t a l $24 8 ,273
o $198 ,618  Fe d e ra l Fu n d s
o $4 9,655 lo ca l m a t ch
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P o t e n t ia l Im p ro ve m e n t s

Dire c t io n a l Me d ia n  Op e n in g

P e d e s t ria n  Fe n c in gHe a vy P e d e s t ria n  Sig n a g e

Ne a r P e rp e n d ic u la r 
Rig h t  Tu rn

Co n t ro lle d  P e d e s t ria n  
Cro ss in g

So u rce (s ): Go o g le  Ea rt h  / Ma p s
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P o t e n t ia l Im p ro ve m e n t s  - In t e rs e c t io n s
In t e rse c t ion s # P o t e n t ia l Im p rove m e n t (s)

Th a rp e  St re e t 1 Cro ssw a lk  Im p ro ve m e n t s , LP I, Lig h t in g
No rt h w o od  Bo u le va rd 2 LP I, Lig h t in g
N MLK J r. Bo u le va rd /E 

Bra d fo rd  Ro a d 3 HFST, LP I, Rig h t  Tu rn  Mo d ific a t io n , Sh ift  Tra ffic  Co n t ro l Bo x, Re m o ve /Re lo c a t e  Tra n s it  St o p

J o h n  Kn o x Ro a d /Mon t ic e llo  
Drive 4 Cro ssw a lk  Im p ro ve m e n t s , LP I, Re p la c e  Tru n c a t e d  Do m e s

Alle n  Ro a d 5 Cro ssw a lk  Im p ro ve m e n t s , LP I, Rig h t  Tu rn  Mo d ific a t io n , P e d  Fe n c in g

Sh a re r Ro a d 6 Cro ssw a lk  Im p ro ve m e n t s , LP I, Ad d  Cro ssw a lk , P e d  Fe n c in g , Lig h t in g

La ke sh o re  Drive 7 Cro ssw a lk  Im p ro ve m e n t s , LP I, P e d  Fe n c in g , Rig h t  Tu rn  Mo d ific a t io n

Ca lla w a y Ro a d /Me g in n is  Arm  
Ro a d 8 HFST, Cro ssw a lk  Im p ro ve m e n t s , LP I, P e d  Fe n c in g , Rig h t  Tu rn  Mo d ific a t io n

I-10  Ea s tb o u n d  Off-Ra m p 9 HFST, RRFB, No  U t u rn , P e d  Fe n c in g , Cro ssw a lk  Im p ro ve m e n t s
I-10  W e stb ou n d  Off-Ra m p 10 HFST, RRFB, P e d  Sig n a g e , P e d  Fe n c in g , Bla n k  Ou t  Sig n , Cro ssw a lk  Im p ro ve m e n t s

Se ssion s Ro a d 11 LP I/HFST Re a lig n  t o  P e rp e n d ic u la r, Me d ia n  Re fu g e , Re p la c e  Tru n c a t e d  Do m e s , Sid e w a lk  Lo c a t io n  Sig n , 
Cro ssw a lk  Im p ro ve m e n t s , P e d  Fe n c in g

Ta lp e co  Ro a d 12 Ad d  Cro ssw a lk
Cro w d e r Ro a d /Fre d  Ge o rg e  

Ro a d 13 LP I, Me d ia n  Re fu g e , P e d  Ra ilin g  Re p la c e m e n t , Mo d ific a t io n  o f Ra ilin g  fo r ADA, P e d  Sig n a l in  Is la n d

Fa u lk Drive /P e rkin s  Ro a d 14 -
Old  Ba in b rid g e  Ro a d /Ca p it a l 

Circ le  NW 15 Offse t  NB & SB le ft -t u rn  la n e s  fo r b e t t e r vis ib ilit y, Bla n k  Ou t  Sig n
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Se g m e n t s # P o t e n t ia l Im p rove m e n t (s)

Fro m  Th a rp e  St re e t  t o  No rt h w o od  Bo u le va rd 1.5 Co n t ro lle d  P e d e s t ria n  Cro ss in g
Fro m  No rt h w oo d  Bo u le va rd  t o  N MLK J r. Bo u le va rd /E Bra d fo rd  

Ro a d 2.5 -

Fro m  N MLK J r. Bo u le va rd /E Bra d fo rd  Ro a d  t o  J o h n  Kn o x 
Ro a d /Mo n t ic e llo  Drive 3.5 Co n t ro lle d  P e d e s t ria n  Cro ss in g , Re c o n fig u re  Silve r Slip p e r Ac c e ss

Fro m  J o h n  Kn o x Ro a d /Mo n t ic e llo  Drive  t o  Alle n  Ro a d 4 .5 Ra ise d  Me d ia n , Dire c t io n a l Me d ia n  Op e n in g , P e d  Fe n c in g  Tu rn  La n e  Mo d ific a t io n

Fro m  Alle n  Ro a d  t o  Sh a re r Ro a d 5.5 Co n t ro lle d  P e d e s t ria n  Cro ss in g , P e d  Fe n c in g , Dire c t io n a l Me d ia n  Op e n in g

Fro m  Sh a re r Ro a d  t o  La ke sh ore  Drive 6 .5 Co n t ro lle d  P e d e s t ria n  Cro ss in g , P e d  Fe n c in g , Dire c t io n a l Me d ia n  Op e n in g

Fro m  La ke sh ore  Drive  t o  Ca lla w a y Ro a d /Me g in n is  Arm  Ro a d 7.5 P e d  Fe n c in g
Fro m  Ca lla w a y Ro a d /Me g in n is  Arm  Ro a d  t o  I-10  Ea s tb o u n d  Off-

Ra m p 8 .5 HFST, P e d  Sig n a g e , P e d  Fe n c in g

Fro m  I-10  Ea s tb ou n d  Off-Ra m p  t o  I-10  W e stb o u n d  Off-Ra m p 9 .5 HFST, P e d  Ba rrie r o n  Brid g e

Fro m  I-10  W e st b ou n d  Off-Ra m p  t o  Se ssion s Ro a d 10 .5 P e d  Fe n c in g

Fro m  Se ssion s Ro a d  t o  Ta lp e c o  Ro a d 11.5 Lig h t in g  a t  m e d ia n  o p e n in g s , P e d  Fe n c in g , Co n t ro lle d  P e d e s t ria n  Cro ss in g , 
Dire c t io n a l Me d ia n  Op e n in g

Fro m  Ta lp e co  Ro a d  t o  Cro w d e r Ro a d /Fre d  Ge o rg e  Ro a d 12.5 Lig h t in g  a t  Me d ia n  Op e n in g s , Co n t ro lle d  P e d e s t ria n  Cro ss in g s , Dire c t io n a l Me d ia n  
Op e n in g

Fro m  Cro w d e r Ro a d /Fre d  Ge o rg e  Ro a d  t o  Fa u lk Drive /P e rk in s  
Ro a d 13.5 Lig h t in g  a t  Me d ia n  Op e n in g s

Fro m  Fa u lk  Drive /P e rkin s  Ro a d  t o  Old  Ba in b rid g e  Ro a d /Ca p it a l 
Circ le  NW 14 .5 Lig h t in g  a t  Me d ia n  Op e n in g s

P o t e n t ia l Im p ro ve m e n t s  - Se g m e n t s

In d ic a t e s  Co n t ro lle d  P e d  Cro ss in g  Lo c a t io n



Silver Slip
p

er Ln

No rt h  MLK J r. Bo u le va rd  a n d  Ea s t  Bra d fo rd  Ro a d  t h ro u g h  J o h n  Kn o x Ro a d  a n d  Mo n t ice llo  
Drive  (In t e rse c t io n s  3-4 )La ke sh o re  Drive  t h ro u g h  Ca lla w a y Ro a d  a n d  Me g in n is  Arm  Rd  (In t e rse c t io n s  7-8 )Alle n  Ro a d  t h ro u g h  Sh a re r Ro a d  (In t e rse c t io n s  5-6 )I-10  Ea s t b o u n d  Off-Ra m p  t h ro u g h  I-10  W e s t b o u n d  Off-Ra m p  (In t e rse c t io n s  9 -10 )
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P o t e n t ia l Im p ro ve m e n t s
Se ss io n s  Ro a d  (In t e rse c t io n  11)

Joh
n

 K
n

ox R
d

M
on

ticello D
r



P la n n in g  Le ve l Co s t s
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• Est im a t e s  b a se d  o n  le n g t h , 
s ize , t yp e  o f im p ro ve m e n t s  
• Co st s  d e ve lo p e d  u s in g  
e s t im a t e d  c o n s t ru c t io n  va lu e s  
w it h  a d d it io n a l 25% c o n t in g e n c y

So u rc e : FDOT His t o ric a l It e m  Ave ra g e  Co s t  Re p o rt s ; Kn o w n  Co s t s

To t a l Es t im a t e d  Co st s : 
$29,112,78 2

In t e rse c t io n  a n d  
Se g m e n t  # Lo c a t ion  /  Ac t ivit y Es t im a t e d  P ro je c t  Co s t

-- To t a l Es t im a t e d  Co s t s $           29 ,112,782

1 Th a rp e  St re e t  In t e rse c t ion $                69 ,0 60

1.5 P e d e s t ria n  Cro ss in g  Be t w e e n  Th a rp e  St  a n d  No rt h w o o d  Blvd $              34 7,28 6

2 No rt h w o o d  Blvd  In t e rse c t ion $               129 ,223

2.5 No rt h w o o d  Blvd  t o  N MLK J r Blvd N/A

3 N MLK J r Blvd  In t e rse c t io n $             4 70 ,8 8 8

3.5 P e d e s t ria n  Cro ss in g  Be t w e e n  N MLK J r Blvd  a n d  J o h n  Kn o x Rd $              34 7,28 6

3.5 Rig h t  in  Rig h t  Ou t  a n d  P e d e s t ria n  Sig n a g e  a t  Silve r Slip p e r La n e $              24 5,0 28

4 J o h n  Kn o x Rd  In t e rse c t ion $                 15,4 36

4 .5 Cro ss in g s  a n d  Me d ia n  Im p ro ve m e n t s  Be t w e e n  J o h n  Kn o x Rd  An d  Alle n  Rd $               165,4 19

5 Alle n  Rd  In t e rse c t ion $               291,313

5.5 Me d ia n  Im p ro ve m e n t s  a n d  Mid b lo c k  Cro ss in g s  b e t w e e n  Alle n  Rd  a n d  Sh a re r Rd $               58 5,311

6 Sh a re r Rd  In t e rse c t ion $               199 ,521

6 .5 Cro ss in g s  a n d  Me d ia n  Im p ro ve m e n t s  b e t w e e n  Sh a re r Rd  a n d  La ke sh o re  Dr $             54 2,966

7 La ke sh o re  Dr In t e rse c t ion $             278 ,662

7 .5 La ke sh o re  Dr t o  Ca lla w a y Rd $                31,326

8 Ca lla w a y Rd  In t e rse c t ion $            1,8 61,271

8 .5 Sa fe t y Im p ro ve m e n t s  b e t w e e n  Ca lla w a y Rd  a n d  I-10 $            290 ,230

9 Ea s t b o u n d  I-10  Ra m p  In t e rse c t ion $            273,60 5

9 -10 .5 Re c t a n g u la r Ra p id  Fla sh in g  Be a c o n  In s t a lla t io n $            339 ,755

10 W e st b o u n d  I-10  Ra m p $             28 1,915

10 .5 Sa fe t y Im p ro ve m e n t s  b e t w e e n  I-10  a n d  Se ss io n s  Rd $            20 6 ,153

11 Se ss io n s  Rd  In t e rse c t ion $            659 ,164

11.5 Sa fe t y Im p ro ve m e n t s  b e t w e e n  Se ss io n s  Rd  a n d  Ta lp e c o  Rd $             8 52,161

12 Ta lp e c o  Rd  In t e rse c t io n $             4 8 ,4 90

12.5 Sa fe t y Im p ro ve m e n t s  b e t w e e n  Ta lp e c o  Rd  a n d  Fre d  Ge o rg e  Rd $          1,225,232

13 Fre d  Ge o rg e  Rd  In t e rse c t ion $             112,992

13.5 Sa fe t y Im p ro ve m e n t s  Be t w e e n  Fre d  Ge o rg e  Ro a d  a n d  P e rk in s  Ro a d $          1,0 13,158

14 P e rk in s  Ro a d  In t e rse c t ion N/A

14 .5 Sa fe t y Im p ro ve m e n t s  Be t w e e n  P e rk in s  Ro a d  a n d  CC NW Ga p  Are a  Co s t s

15 Ca p it a l Circ le  NW  In t e rse c t ion $       2,528 ,4 4 0

Th ro u g h ou t Bic yc le  a n d  P e d e s t ria n  Fa c ilit y Ga p  Are a s  $      15,70 1,4 93



Th a n k  Yo u !
Qu e s t io n s?
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